ARGYLL AND BUTE COUNCIL POLICY & RESOURCES COMMITTEE
DEVELOPMENT & INFRASTRUCTURE 21 May 2026

2026/27 FUNDING PROPOSALS - CROWN ESTATE & ISLANDS PROGRAMME
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EXECUTIVE SUMMARY

This report brings forward project proposals for the 2026/27 financial year to be
funded from a number of grants administered through the Transformation
Projects and Regeneration Team (TPRT).

The TPRT team is currently responsible for the delivery and or management of
projects and associated grants with a cumulative value of over £100m. Where
possible new funding opportunities will be used to complement and support
existing project commitments.

The report includes funding proposals associated with the following external
grants:-

Islands Programme — a competitive grant fund administered by Scottish
Futures Trust on behalf of the Scottish Government. The fund opened on 16
March 2026 with a deadline of 8 June 2026. £3m of capital funding is
available for capital projects on inhabited islands across Scotland in 2026/27.
The fund focuses on projects which support population retention and growth
and align with the vision and aims of the Scottish Governments revised
National Islands Plan.

Crown Estates Scotland — an allocation of revenue from Scottish Crown
Estate marine assets for projects that benefit coastal communities. The
Scottish Government have recently written to local authorities (see Appendix
1) to advise that starting in 2026/27, the total amount of net revenues
distributed to coastal local authorities will be guaranteed to be at least £12.4
million each year until 2032-33. This is a baseline commitment and if the net
revenue generated under the existing arrangement is greater than £12.4 m,
this increase will also be passed on to local authorities. Ministers have also
stipulated that we should receive notice of the exact amount of our annual
allocation in Q1 of each Financial Year to support forward planning.

Following an open expression of interest (EOI) for community and third sector
projects, Council officers have prepared a shortlist of projects for the
consideration of the Policy and Resources Committee. Project proposals are
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included in Tables 1 and 2 of this report. Based on the same distribution as in
2025/25, our share of £12.4m would be circa £1.8m and therefore | would be
comfortable with the Council committing up to £1.5m of the funding in advance
of final confirmation of our 2026/27 allocation.

It is recommended that the Policy and Resources Committee:-

a)

b)

c)

Note the process for applying to the Islands Programme and the 8 June
2026 deadline for applications.

Approve the 4 projects detailed in Table 1 recommended to form the basis
of funding bids to the Scottish Government’s Islands Programme and note
that project values may be subject to change as bids are progressed.
Approve the allocation of the Crown Estate funding for 2026/27 to the
projects outlined in Table 2 of this report and note that a further report will
be brought back to a future Policy and Resources Committee with proposals
for any remaining allocations of Crown Estates funding following
confirmation of 2026/27 budgets from the Scottish Government.

Following the decision of the Environment, Development and Infrastructure
Committee in March 2026, approve the transfer of £300,000 of Crown
Estates funding previously allocated to the Gallanach Road rockfall to the
Gribun works on Mull.

e) Approve changes to the Empty Business Property Grant scheme set out in

paragraph 4.17 and note this scheme will be supplemented by the proposed
investment via Crown Estates.
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INTRODUCTION

This report brings forward a number of capital project proposals for the 2026/27
financial year to be funded from a range of grants administered through the
Transformation Projects and Regeneration Team (TPRT).

The TPRT team is currently responsible for the delivery and or management of
projects and associated grants with a cumulative value of over £100m. Where
possible new funding opportunities will be used to complement and support
existing project commitments

In order to ensure compliance with Scottish Government funding conditions, the
TPRT have undertaken an open call for third sector and community projects via
an expression of interest (EQOI) process. The purpose of the EOl was to:

¢ |dentify a wider range of emerging community and public sector
projects that may not currently be captured within internal
systems.

e Demonstrate that project selection is open, fair and transparent in
line with grant funding criteria.

e Demonstrate proactive community engagement in identifying
priority projects for grant funding.

The EOI was open between the 4" March and 30" March 2026 and the Council
received a total of 63 projects proposals from local public and third sector
organisations across Argyll and Bute. The cumulative value of grants requested
amounted to £19.7m. Council officers will continue to support community groups
to identify grant funding for priority projects and further information about funding
can be found at www.argyll-bute.gov.uk/my-community/grants-and-funding.

All project proposals included within this report have been robustly assessed by
Council officers to ensure compliance with grant funding conditions and
alignment with the following criteria:-

e Deliverability within 2026/27 financial year;
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e Community need and support;
e Financial viability
¢ Alignment with local, regional and national policy objectives;

Members are asked to note that many external grant funds are highly
oversubscribed and are subject to competitive bidding processes managed by
the Scottish Government. As such, there is no guarantee that funding bids will
be successful.

RECOMMENDATIONS

It is recommended that the Policy and Resources Committee:-

a) Note the process for applying to the Islands Programme and the 8 June
2026 deadline for applications.

b) Approve the 4 projects detailed in Table 1 recommended to form the basis
of funding bids to the Scottish Government’s Islands Programme and note
that project values may be subject to change as bids are progressed.

c) Approve the allocation of the Crown Estate funding for 2026/27 to the
projects outlined in Table 2 of this report and note that a further report will
be brought back to a future Policy and Resources Committee with proposals
for any remaining allocations of Crown Estates funding following
confirmation of 2026/27 budgets from the Scottish Government.

d) Following the decision of the Environment, Development and Infrastructure
Committee in March 2026, approve the transfer of £300,000 of Crown
Estates funding previously allocated to the Gallanach Road rockfall to the
Gribun works on Mull.

e) Approve changes to the Empty Business Property Grant scheme set out in
paragraph 4.17 and note this scheme will be supplemented by the proposed
investment via Crown Estates.

DETAIL

Islands Programme

The Scottish Government has announced that Islands Programme funding of
£3m is available for the 2026/27 financial year to fund capital projects on
inhabited Scottish islands. The fund is open to all local authorities in Scotland
with inhabited islands and will be distributed on a competitive basis. The fund
will be administered by Scottish Futures Trust (SFT) on behalf of the Scottish
Government.

The 2026/27 Islands Programme opened for applications on 16 March 2026
with applications sought by the 8" June 2026. This fund seeks to support the
National Islands Plan’s key and overarching objective of population retention
and attraction whilst placing communities and their needs at the heart of the
project selection process.
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The Council has been successful in securing more than £2m of Islands
Programme funding over the last four financial years. This has helped to deliver
flood protection, digital infrastructure, care facilities, housing infrastructure and
other community projects on the islands of Mull, lona, Islay, Tiree, Coll, Bute,
Luing, Gigha, Ulva, Colonsay, Jura, Karrera and Lismore.

As with previous years, only island local authorities can apply for the funding
although they can make applications on behalf of community organisations.
There is a suggested maximum of up to 5 applications per local authority. Given
the 8" June deadline for submission of funding bids, officers commenced an
EOI process to identify community priorities in March 2026.

Following the EOI process, community priority projects have been robustly
assessed by Council officers to identify those which are deemed to align most
closely with the requirements of the fund and have the best chances of success.
The Council have also sought guidance from the Scottish Futures Trust, who
administer the funding on behalf of the Scottish Government.

Table 1 below, sets out the shortlist of projects recommended to be taken
forward for funding bids to the 2026/27 Islands Programme.

Table 1 — Proposed Islands Programme Projects - 2026/27

Project Funding Project value | Project Lead
request

Bendoran Marine £350,000 £350,000 Southwest Mull and

Enterprise Hub lona Development

Achnacroish £165,135 £884,203 Lismore Community

Affordable Housing Trust

Tiree Vet Surgery £340,000 £340,000 Tiree Rural
Development

lonad Gaidhlig an t- £100,000 £100,000 lonad Gaidhlig an t-

Sailein (Salen Gaelic Sailein

Centre)

Bendoran Marine Enterprise Hub — Located on the coast of the Ross of Mull, the
project will transform the Bendoran boatyard into a marine enterprise hub by
creating a small retail space, shared office facilities, a marine engagement
centre and a boathouse to support marine activity, local enterprise and
community learning.

Achnacroish Affordable Housing — Located on Lismore, the project will build two
affordable family homes, providing an energy-efficient rental option to attract two
young families to the island.

Tiree Vet Surgery — Located at Crossapol, the project will convert and fit out the
former Cobbled Cow café and adjoining space within the Tiree Rural Centre to
create a permanent veterinary practice for Tiree.

lonad Gaidhlig an t-Sailein (Salen Gaelic Centre) — Located in Salen, the
project will renovate and extend a 19" century dwelling and former shop into a
modern, accessible Gaelic Cultural and Community Centre for Mull and the
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surrounding islands. The Centre will provide a year-round hub for Gaelic
learning, cultural production, community activity and sustainable tourism.

It is expected that a decision on which projects have been successful in
securing funding will be announced during the summer 2026 with commitment
to spend required by the end of March 2027. It should be noted that the
timescale for submission and drawdown of this fund is extremely challenging
which requires the Council to prioritise projects that are sufficiently developed to
start delivery this financial year. Members are asked to note that there is no
facility for unclaimed funding to be carried forward into the 2027/28 financial
year.

Crown Estates Scotland

Scottish Ministers made a commitment in 2014 that they would provide 100%
of the net revenue from Scottish Crown Estate marine assets out to 12
nautical miles to Local Authorities for coastal community benefit if
management of the assets was devolved. The expectation was that Local
Authorities would use the funding for additional expenditure that specifically
benefits coastal communities, with individual authorities making decisions on
funding of projects to benefit coastal communities and being transparent and
accountable to their communities and other for expenditure.

The Crown Estate fund is targeted at the sustainability of coastal communities
within the categories of environment, community, climate change and/or
economic development and the Council must advise how the funding has
been spent supporting these objectives as part of the annual reporting
requirements.

The Council was allocated £2.35m of Crown Estates funding in the 2025/26
financial year. The Scottish Government have recently written to local
authorities (see Appendix 1) to advise that starting in 2026/27, the total amount
of net revenues distributed to coastal local authorities will be guaranteed to be at
least £12.4 million each year until 2032-33. This is a baseline commitment and if
the net revenue generated under the existing arrangement is greater than £12.4
m, this increase will also be passed on to local authorities. Ministers have also
stipulated that we should receive notice of the exact amount of our annual
allocation in Q1 of each Financial Year to support forward planning. Based on
the same distribution as in 2025/25, our share of £12.4m would be circa £1.8m
and therefore, it is considered prudent to commit up to £1.5m of the funding in
advance of final confirmation of our 2026/27 allocation.

The proposed projects and associated allocation for Crown Estate funding in
2026/27 are listed below in Table 2. Members are asked to note that this
includes Crown Estates funding commitments previously approved by the
Council.

Table 2 — Proposed Crown Estate Scotland Funding Allocations — 2026/27



Project Value Project Lead Status
CHArts £95,000 CHArts Approved at
Council February
2026
Mactaggart Leisure, Islay | £30,000 TBC Approved at
Council February
2026
Argyll and Bute Foodbank | £72,000 ABC Approved at
Grants Council February
2026
Tarbert Heritage and £115,000 ABC Approved at
Place Programme Council June 2025
Gribun rockfall, Mull £200,000 ABC Recommended for
approval by EDI
Committee
(Appendix 2)
Staff costs £107,000 ABC Previously agreed
to topslice
Helensburgh Skating Pond | £55,000 ABC Requested
Tarbert Harbour £250,000 Tarbert Harbour Requested
Improvements Authority
(phase 2 approved
through RCGF)
Business Grants £350,000 ABC Requested
West Kintyre Cycle Pump | £150,000 Tayinloan Youth Club | Requested
Track
Ledaig Car Park Flood £30,000 ABC Requested
remediation
Pontoon - Otter Ferry £62,000 Otter Ferry Maritime Requested

Community




TOTAL ALLOCATION £1,516,000
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In addition to the allocations included in Table 2, members are asked to note
a decision by the Council’s Environment Development and Infrastructure
Committee in March 2026, to recommend to the Policy and Resources
Committee that £0.300m previously allocated to Gallanach rock fall from the
Crown Estates fund be transferred for Gribun works and that an additional
£200k from the Crown Estates fund in 2026/27 is also agreed. A summary of
the Committee recommendation is included in Appendix 2 of this report.

Helensburgh Skating Pond — The project requires Crown Estates funding to
complete the package of works to remove invasive species from the pond and
open areas of water, and to install interpretation. Phase one of delivery is
underway to repair pathways and furniture.

Tarbert Harbour Improvements — £2.3m project, with £2.1m of match
funding secured to date, Crown Estate funding will enable the project to move
to delivery and will deliver essential improvements to the harbour
infrastructure, supporting both commercial and recreational activity. The
project will deliver a new vessel launch and recovery slipway, a dedicated
kayak and small craft launch platform, a dedicated boat wash down facility,
create 2 new FTEs and extension of the existing car park, creating additional
capacity for vessel storage and increasing village car parking capacity.

Business Grants — Delivered by Business Gateway and the Council’'s Empty
Properties Officer, the grant scheme will support SME development and
commercial property reuse across Argyll and Bute. Businesses will be able to
apply to Small Business Capital Grants for £3k to £10k for premises
refurbishment, machinery, equipment or tools, linked to growth, productivity or
efficiency improvements and Empty Property Grants for £3k to £50k to unlock,
redevelop, or repurpose empty commercial properties.

The proposed Business Grant project will add value to the Council’s existing
programme of business support including the Empty Business Property Grant
Scheme and associated extended empty property rates relief. The Empty
Business Property Grant scheme launched in June 2025, and to date,
£560,053.92 has been committed in grant interventions for projects linked to
32 empty business properties. As demand for this support is expected to be
high, the project team will work to identify the projects that will have the
biggest impact including opportunities to lever private sector investment and
support other grant investment.

In addition to the supplementary investment proposed via Crown Estates, the
Policy and Resources Committee are asked to approve the following
amendments to the Empty Business Property Grant Scheme which will
optimise eligibility and intervention levels to secure more positive impacts and
outcomes:-




4.18

4.19

4.20

4.21

4.22

4.23

4.24

4.25

. The scheme will be open to the owners/tenants of
commercial properties that propose to create additional
entries to the Dunbartonshire and Argyll & Bute Valuation
Roll for non-domestic rating purposes.

. Owners, tenants or prospective tenants will be eligible to
make multiple applications to the scheme, as it will
encourage increased levels of investment or help accelerate
plans to create a viable enterprise and support town centre
regeneration.

West Kintyre Cycle Pump Track, Tayinloan - £190k of match funding
secured by the Tayinloan Youth Club to date and the Crown Estates funding
will result in a fully funded project enabling delivery of a pump track in 2026.
This project builds on previous investment in local Hall and Park.

Ledaig Car Park Flood Remediation — works to identify solutions to flooding
issues at Ledaig Car Park on Mull. Includes topographical and drainage
surveys and flood defense design. Project will be progressed by Roads and
Infrastructure Services.

Pontoon — Otter Ferry - Otter Ferry Maritime Community need to replace
their current pontoon, which has reached the end of its useful life. The
pontoon connects to other communities around the Lochside and brings boats
to upper Loch Fyne, benefiting the community and neighboring places.

Regeneration Capital Grant Fund RCGF

At the time of writing this report, the Scottish Government have yet to confirm
future RCGF funding allocations. As such, no project proposals are proposed at
this stage and Members are asked to note that a further report will be brought
back to the Policy and Resources Committee following confirmation of the next
rounds of RCGF funding.

Whilst officers are not anticipating further external funding being announced,
there is always the possibility that this could happen. To enable a timely
response and to minimise the impact on third party organisations officers would
aim to utilise the information collated through the EOI process to select potential
projects for other external grant funding in the 2026/27 financial year.

NEXT STEPS

Council officers will support organisations in the preparation of applications for
the Islands Programme based on the projects set out in Table 1.

Once we have received confirmation of the finalised Crown Estates grant
funding for 2026/27 a further report will be brought back to the Policy and
Resources Committee.

Following confirmation of the next round of RCGF funding, officers will review
the project submissions received to date and prepare a list of priority projects for
consideration of the Policy and Resources Committee.
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CONCLUSION

Following a robust evaluation process, this report brings forward project
proposals for the 2026/27 financial year to be funded by the Scottish
Government’s Islands Programme and the Council’s Crown Estates Scotland
revenue allocation.

Members are asked to note that the Islands Programme is a competitive fund
and based on previous years it is considered likely that budgets will be
oversubscribed. Once applications are submitted, the Transformation Projects
and Regeneration Team will continue to liaise with the Scottish Futures Trust
and the Scottish Government as appropriate. Where projects are being
delivered by other teams within the Council or third parties, the Team will work
with the identified project lead for successful projects to ensure that the grant
conditions including monitoring and reporting requirements are complied with.
Project Officers within lead organisations will be responsible for managing the
delivery of successful projects and ensuring all funding is drawn down in line
with the criteria for the programme.

Members are asked to agree the shortlists of projects contained within Table 1
so that officers can begin the work of supporting these projects as they seek
funding from the identified sources.

IMPLICATIONS

Policy - all applications are required to support relevant Scottish Government
policy such as the National Islands Plan. As part of the EOI, projects were
also asked to confirm that they supported the Argyll and Bute Local Outcomes
Improvement Plan and Economic Strategy.

Financial - if successful, the projects will secure funding from the Scottish
Government or through Crown Estates however, some projects may also
require match funding, where this is the case and it impacts on the Council
this will be sought through other Council/HSCP approval processes.

Legal — the support of legal services will be required in relation to the grant
contract, creation of standard securities and other legal requirements
associated with the funding.

HR — as an applicant for the grant there is an expectation that the Council
meets the Fair Work First requirements of the Scottish Government. As the
council currently do not meet all requirements, an application for exemption
has previously been granted. Staff time will be required to prepare the
applications, monitor and report on the applications and deliver the projects.

Customer Service — no implications anticipated.

Risk — each project will have its own risks, which will be managed by the team
identified as the project lead. At this stage, there is a risk that the funding
applications will not be successful and significant staff resource is required in
developing and submitting applications. Given the time timescale for



expenditure, there is a risk that delays in project delivery could reduce the
funding received.

6.7 Climate Change - The projects will have varying impacts on climate change,
but all projects will look to minimise any negative impacts where possible.

6.8 Fairer Scotland Duty - as an applicant for the grant there is an expectation
that the Council meets the Fair Work First requirements of the Scottish
Government. As the council currently do not meet all requirements, an
exemption has been granted by the Scottish Government.

6.9 Equalities - protected characteristics — no implications anticipated, each
project will be required to take this into consideration through their design
preparation and operation.

6.10 Consumer Duty — no implications anticipated.

6.11 Island Communities — for the Islands Programme projects are required to be
based on an inhabited island to be able to bid for funding, the limited amount
of funding available and the nature of the fund means that it isn’t possible for
all island communities to benefit from this round of funding. All projects will
seek to improve their local communities.

6.12 Children’s Rights and Wellbeing - no implications anticipated.

Kirsty Flanagan, Executive Director with responsibility for Development and
Economic Growth

Councillor Jim Lynch Policy Lead for Economic Development, Housing,
Communities and Islands

23 April 2026

For further information contact:

Fergus Murray, Head of Development and Economic Growth
Fergus.murray@argyll-bute.gov.uk

Jonathan Welch, Transformational Projects and Regeneration Manager
Jonathan.welch@argyll-bute.gov.uk

Anna Watkiss, Senior Development Officer
Anna.Watkiss@arqyll-bute.gov.uk

Appendix 1 - Scottish Crown Estate net revenue allocations letter

Appendix 2 — Extract from Environment, Development and Infrastructure
Committee
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