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Chief Executives/Directors of Finance 
Coastal Local Authorities 

SENT BY E-MAIL 

_ 23 February 2026 
Dear Chief Executive/Director of Finance, 

SCOTTISH CROWN ESTATE NET REVENUE ALLOCATIONS 

I am writing to provide you with an update on Scottish Crown Estate net revenue allocations to 
Scotland’s coastal local authorities over the period 2026/27 to 2032/33.  

Ministerial Commitment 
Following the Smith Commission, Scottish Ministers gave a commitment that net revenues from 
Scottish Crown Estate marine assets out to 12 nautical miles (nm) would be allocated to coastal 
local authorities for coastal community benefit. This arrangement has been in place since 2019/20, 
with payments being made in arrears following the finalisation of Crown Estate Scotland’s (CES’) 
annual accounts. The amount each authority receives is based on a distribution method agreed by 
the Settlement and Distribution Group, comprising Local government, CoSLA and Scottish 
Government. The formula takes into account the total sea area in the 0-12 nm zone adjacent to 
each council and the revenues raised from marine assets within 0-12 nm in each council area. To 
date there have been seven annual payments with a total of £78.85 million distributed to coastal 
local authorities through this mechanism.  

Crown Estate Scotland  
CES’s core purpose is investing in property, natural resources and people to generate lasting value 
for Scotland. The Scottish Crown Estate Act 2019 requires CES to maintain and seek to enhance 
the revenue and capital value of the Scottish Crown Estate assets in ways that are best considered 
to achieve sustainable development and most likely to contribute to improvements in relation to 
Scotland’s economic development, regeneration, social wellbeing and environmental wellbeing. 
This requires CES to balance short-term revenue generation with long-term capital growth; without 
a financially sustainable Estate, the revenues and the wider value that flow from it cannot be 
maintained. 

CES is permitted to transfer a sum of money, agreed by Ministers, from its income account to its 
capital account to ensure CES can meet the estate expenditure required to service its obligations 
and maintain and enhance the value of future years’ revenues. All net revenue income - after 
operating costs and permissible transfers to the capital account - is payable to the Scottish 
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Consolidated Fund and, ultimately, to the Scottish Government for public spending in line with 
Ministerial priorities. 
 
Crown Estate Scotland’ Corporate Plan for 2026-2031 
CES will publish a new Corporate Plan in March 2026. The plan and supporting investment strategy, 
which has been agreed by Ministers, will enable CES to take part in significant and strategically 
important investment opportunities to create wealth for Scotland, while also meeting obligations to 
maintain and enhance the value of the Estate. This investment will provide greater returns in the 
longer term to Scottish Government through the existing arrangement of passing all net revenue 
profits to Scottish Government via the Scottish Consolidated Fund. 
 
Multi-Year Certainty 
The multi-year investment set out in the Corporate Plan provides a degree of funding certainty over 
the level of net revenue profits available to Scottish Government.  As a result, and in line with the 
Fiscal Framework between Scottish Government and Local Government, Ministers have agreed to 
pass on that funding certainty to Local Government. Therefore, I am pleased to be able to confirm 
that, starting in 2026-27, the total amount of net revenues distributed to coastal local authorities will 
be guaranteed to be at least £12.4 million each year for the period of the Corporate Plan, which runs 
until March 2031. Given net revenue allocations are distributed 2 years in arrears this means that 
this arrangement will run until 2032-33. 
 
You should note that this confirmed amount is a baseline commitment and if the net revenue 
generated within 12 nm under the existing arrangement is greater than £12.4 m, this increase will 
also be passed on to local authorities. Also, while this minimum total is guaranteed, individual 
allocations will fluctuate annually as usual, depending on revenues raised from those 0-12 nm 
marine assets within your authority area, as per the agreed formula. We recognise that, to date, 
each local authority has received confirmation of the actual amount due at a late stage of the 
financial year (Q3). When agreeing to this guaranteed baseline, Ministers have also stipulated that 
you should receive notice of the exact amount of your annual allocation in Q1 of each Financial Year 
to support forward planning. 
 
Next steps 
We will write again by the end of June 2026 detailing the amount of your authority’s annual allocation 
for the 2026-27 financial year.  
 
I trust these measures, which provide you with a guaranteed minimum amount of revenue in the 
years 2026 to 2033, will be a welcome aid to your longer term financial planning. 
 
Yours faithfully, 

 
Malcolm Pentland 
Deputy Director, Marine Economy and Communities Portfolio  
Marine Directorate 
Scottish Government 


