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1.0 INTRODUCTION 
 
1.1 Social media is now an established channel for the council to use in informing 

and communicating with our communities. The council’s social media policy sets 
out high level guidance for employees in the use of social media. 
 
 

2.0 RECOMMENDATIONS 
 
2.1 It is recommended that the Policy and Resources Committee agrees to 

recommend the updated social media policy to Council for approval. 
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3.0 DETAIL 
 
3.1 The attached policy is an updated version of the existing policy. Updates are 

based on: 
 

- Feedback from communities about their use of social media in sourcing 
council information 

- Research into social media channel trends and usage nationally  
- High level consideration of effectiveness of council social media channels 

 
3.2 Key changes to the existing policy are: 
 

- Requirement of services with a council social media site to participate in an 
annual evaluation exercise, in order to ensure that efforts/time dedicated to 
social media are effective, and to share good practice across services  

- Inclusion of section on information security risks and steps to address them  
- Steps for managing the future growth of council social media sites to 

support the council in maintaining an effective number that represent the 
council well. 

 
3.3 The exercise will be run by the Communications Team. School sites will be 

exempt from this as they have an ‘in-built audience’ in their school’s parents and 
pupils.  

 
3.4 The council has moved on from social media as a new venture to it being well 

established as a channel for connection with communities. With levels of 
engagement varying across existing sites, applications for new social media 
accounts will be considered against criteria aligned to council objectives and 
challenges. The proposed criteria are:  

 
- Whether or not content for a proposed new site could be incorporated into 

an existing social media site, therefore benefiting from ready-made 
followers (of the existing site) and supporting growth of the existing site 

- Could a new site support income generation for the council? 
- Could a new site deliver community support; if so, would it be easier for 

people to get the support via an existing site? 
- Are sufficient resources and skills available to maintain the new site? 

 
 



Annual evaluation event  
 
3.5 As well as requiring council social media account holders to report annually on 

the performance of their sites, we will organise an annual on-line meeting for 
account holders to come together, to share good practice/issues, and hear 
about relevant updates (from national and other relevant sources). 

  
  
4.0 CONCLUSION 
 
4.1 The council’s social media policy sets out high level guidance for the effective 

use of social media. 
 
 
5.0 IMPLICATIONS 

 
5.1 Policy: The draft policy will guide the council’s effective use of social media. 
 
5.2 Financial: None from this report. 
 
5.3  Legal: None from this report. 
 
5.4  HR: Any adverse impact of social media commentary on a member of staff will 

be dealt with using established HR procedures. 
 
5.5 Customer Service: The report supports encouraging customer participation in 

future surveys by evidencing the difference customer feedback makes.  
 

5.6 Risk: None from this report. 
 
5.7 Climate Change: None from this report. 
 
5.8  Fairer Scotland Duty: None from this report. 
 
5.9 Equalities - protected characteristics: None from this report. 
 
5.10 Consumer Duty: None from this report. 
 
5.11 Island Communities: None from this report 
 
5.12 Children’s Rights and Wellbeing: None from this report 
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For further information contact:  
Jane Fowler, Head of Customer Support Services, jane.fowler@argyll-bute.gov.uk 
Jane Jarvie, Communications Manager, jane.jarvie@argyll-bute.gov.uk  
 
 
APPENDICES 
 
Appendix 1:  Social Media Policy – attached separately 
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