SOCIAL WORK COST AND DEMAND PRESSURES - 2027-28 to 2029-30

APPENDIX 3

Best Case

Mid Range

Worst Case

Service

Cost/Demand Pressure

2027-28
£000

2028-29
£000

2029-30
£000

2027-28
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2028-29
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2029-30
£000

2027-28
£000

2028-29
£000

2029-30
£000

All Social Work

Estimated Pay inflation reflecting a best case at 3% up to 2027/28
reflecting the Scottish Government Public Sector Pay Policy before
reducing to 2% in 2028/29, a mid-range of 3% and a worst case of 5%.
Adjusted for the impact of the increase in the employer's pension
contribution rate from 6.5% to 17.5% in 2026/27.

1,297

2,188

3,097

1,297

2,633

4,010

2,162

4,432

6,816

All Social Work

Estimated Pay increments, best case is that 50% of the incremental
changes based on 2025/26 are absorbed and in the mid-range and worst
case, the increase is in line with the increase in 2025/26.

79

158

237

158

316

474

158

474

All Social Work

Chief Officers pay increase as a consequence of new Chief Officers pay
framework.

All Social Work

Inescapable non-pay inflation across a range of activities and activity
specific inflation rates with a 0.5% tolerance for the best and worst cases.

603

1,229

1,884

731

1,499

2,302

857

1,764

2,724

All Social Work

Non-pay inflation impact of payroll inflation on NHS posts which are
recharged to Social Work.

75

150

226

90

179

272

104

209

318

Adult Care

Older People Demand Growth: The number of older people is increasing
and older people are living longer with significant health and support needs
and significant expectations of the support they are entitled to receive.
Best case assumes that this will be offset by efficiency improvement and
increasing unmet need / demand. The mid range allows for a 1.5% increase
each year. Worst case is 3% per year on the older adult services budget.

465

937

1,417

929

1,888

2,878

Children and
Families

Looked After Children Demand Growth - there is a continuing demand for
placements of children who are cared for by the HSCP. The best case
scenario is that the expected additional demand can be funded from within
existing resources as a result of planned improvements to the service
delivery model (eg shift away from high cost external residential care to
local foster and kinship care), the mid case reflects that additional demand
in 26/27 be funded from existing resource with £250k per annum
thereafter and the worst case reflects £250k per annum.

26

52

78

51

103

157

77

156

238

All Social Work

2026/27 budget included a one year additional budget of £1m, this will
become a a pressure for 2027/28 onwards.

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

All Social Work

Allowance for unknown cost and demand pressures which could arise.
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TOTAL UNFUNDED COST AND DEMAND PRESSURES

3,280

5,177

7,122

3,992

7,067

10,232

5,487

10,165

15,048




