BUDGET OUTLOOK 2027-28 to 2031-32
POLICY AND RESOURCES COMMITTEE - 21 MAY 2026

APPENDIX 1

Best Case Scenario

Mid-Range Scenario

Worst Case Scenario

2027-28 2028-29 2029-30 2030-31 2031-32 | 2027-28 2028-29 2029-30 2030-31 2031-32 | 2027-28 2028-29 2029-30 2030-31 2031-32
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Base Budget 362,029 362,029 362,029 362,029 362,029 362,029 362,029 362,029 362,029 362,029 362,029 362,029 362,029 362,029 362,029
Base Budget Adjustments (846) (583) (583) (583) (583) (846) (583) (583) (583) (583) (846) (583) (583) (583) (583)
Revised Base Budget 361,183 361,446 361,446 361,446 361,446 361,183 361,446 361,446 361,446 361,446| 361,183 361,446 361,446 361,446 361,446
Impact of Pay Award - SJC, Elected Members and Chief Officers 3,316 5,594 7,917 10,286 12,703 3,446 6,732 10,250 13,874 17,607 5,527 11,331 17,425 23,824 30,543
Impact of Pay Award - Teachers 1,469 2,967 4,495 6,054 7,644 1,469 3,716 6,031 8,415 10,871 3,672 7,528 11,577 15,828 20,292
Pay Increments 300 600 899 1,199 1,498 599 1,198 1,797 2,396 2,995 599 1,198 1,797 2,396 2,995
Estimated Employers Superannuation Rate Reduction from 2027/28 (5,039) (5,039) (5,039) (5,039) (5,039) (2,799) (2,799) (2,799) (2,799) (2,799) 0 0 0 0 0
Total Employee Cost Changes (Council Services) 46 4,122 8,272 12,500 16,806 2,715 8,847 15,279 21,886 28,674 9,799 20,057 30,799 42,048 53,830
Non-Pay Inflation - Council Services 2,429 5,342 8,456 11,783 15,283 3,412 7,007 10,837 14,917 19,167 4,382 8,666 13,224 18,072 23,072
ASN Support 214 435 648 896 1,137 214 435 648 896 1,137 214 435 648 896 1,137
Education ICT Network Infrastructure 53 53 53 53 53 53 53 53 53 53 53 53 53 53 53
Election Costs 327 0 0 0 0 350 0 0 0 0 370 0 0 0 0
Housing Benefits Admin Grant 40 80 120 120 120 40 80 120 160 160 40 80 120 160 160
Civica Revenue and Benefits System 37 37 37 37 37 63 63 63 63 63 137 137 137 137 137
Microsoft 365 Licenses 350 350 350 350 350 350 350 350 350 350 350 350 350 350 350
Valuation Joint Board 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46
Wi-Fi Network Subscription License Costs 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44
Allowance for Cost and Demand Pressures Future Years 250 500 750 1,000 1,250 500 1,000 1,500 2,000 2,500 1,000 2,000 3,000 4,000 5,000
Total Cost and Demand Pressures 1,361 1,545 2,048 2,546 3,037 1,660 2,071 2,824 3,612 4,353 2,254 3,145 4,398 5,686 6,927
Adjustment to Health and Social Care Partnership Payment (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) 0 0 0 0 0|
Adjustment to Live Argyll Management Fee 0 [1] 0 [1] 0 [1] 0 [1] 0 0 0 0 0 0 0|
Total Estimated Expenditure PRIOR to measures to balance the budget 364,019 371,455 379,222 387,275 395,572 367,970 378,371 389,386 400,861  412,640| 377,618 393,314 409,867 427,252 445,275
Scottish Government Grant 273,402 273,402 273,402 273,402 273,402 272,036 270,677 269,324 267,977 266,637 270,668 267,961 265,281 262,628 260,002
Packing Extended Producer Responsibility Funding - DEFRA 2,851 2,851 2,851 2,851 2,851 1,426 1,426 1,426 1,426 1,426 0 0 0 0 0
Further Reduction to Level Playing Field Support Funding (430) (430) (430) (430) (430) (430) (430) (430) (430) (430) (430) (430) (430) (430) (430)
Council Tax 78,824 79,378 79,936 80,499 81,103 78,665 79,058 79,453 79,850 80,249 78,433 78,592 78,751 78,911 79,108
Total Funding 354,647 355,201 355,759 356,322  356,926] 351,697 350,731 349,773 348,823 347,882 348,671 346,123 343,602 341,109 338,680
Budget Surplus / (Gap) PRIOR to measures to balance the budget (9,372)  (16,254) (23,463) (30,953) (38,646)| (16,273) (27,640) (39,613) (52,038) (64,758)| (28,947) (47,191) (66,265) (86,143) (106,595)
Measures to Balance the Budget:

Fees and Charges 700 1,463 2,295 3,202 4,190 467 962 1,487 2,043 2,632 233 473 721 976 1,239
Council Tax Increase 3,941 8,107 12,509 17,159 22,072 3,933 8,083 12,460 17,076 21,942 3,922 8,048 12,388 16,953 21,756
Council Tax Increase (Growth element) 0 30 61 94 129 0 20 40 62 85 0 10 20 31 42
Policy Savings Agreed Feb 2023 837 1,578 1,669 1,526 1,947 837 1,578 1,669 1,526 1,947 837 1,578 1,669 1,526 1,947
Management/Operational Options Agreed Feb 2025 39 39 39 39 39 39 39 39 39 39 39 39 39 39 39
Policy Options 2025 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
New Management/Operational Options 2026 544 259 259 259 259 544 259 259 259 259 544 259 259 259 259
New Policy Savings Options 2026 216 216 216 216 216 216 216 216 216 216 216 216 216 216 216
Total Measures to Balance the Budget 6,377 11,792 17,148 22,595 28,952 6,136 11,257 16,270 21,321 27,220 5,891 10,723 15,412 20,100 25,598
Budget Surplus / (Gap) Cumulative AFTER measures to balance the budget (2,995) (4,462) (6,315) (8,358) (9,694)] (10,137) (16,383) (23,343) (30,717) (37,538)] (23,056) (36,468) (50,853) (66,043) (80,997)
Budget Surplus / (Gap) In Year AFTER measures to balance the budget (2,995) (1,466) (1,854) (2,043) (1,337)] (10,137) (6,246) (6,960) (7,374) (6,821)] (23,056) (13,412) (14,385) (15,190) (14,954)




