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Partner update

Argyll and Bute Alcohol and Drug Partnership

The ADP has continued to implement the ADP Strategy 2025-2027 and
Implementation Plan, which focuses on the three pillars of Prevention, Recovery
Orientated Systems of Care (ROSC) and a Public Health Approach to Justice.

In March the ADP Support Team published our Spring Bulletin highlighting areas of
work delivered by partners. The Spring Bulletin can be accessed here :
https://www.argyllandbuteadp.info/resources-and-links-W21page-5#tab-3

Recovery Orientated System of Care (ROSC)

Whole Families Conference in Inveraray

As part of the commissioned work with Scottish Families Affected By Alcohol and
Drugs (SFAD) the Whole Families Implementation Group held a conference in
Inveraray on the 2" of April. 39 people including family members, third sector,
statutory and the Health and Social Care Partnership attended to hear about the
work that has been developed and grants that have been awarded. The event
provided an opportunity for networking as well as time to explore needs and
solutions.

The conference was also an opportunity to say farewell as Debra from SFAD retires
and thank her for her work in Argyll and Bute over many years. Whilst the
conference also marked the end of the commissioned contract the work of the Whole
Families Implementation Group will continue.
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Medically Assisted Treatment (MAT) Standards Experiential Programme 2025-2026

As part of the Scottish Governments Medically Assisted Treatment (MAT) Standards
for drug use, Argyll and Bute ADP have commissioned Scottish Drugs Forum (SDF)
to carry out interviews with people who have experience of accessing MAT in Argyll
and Bute, their families and service providers. 43 people who had accessed
treatment took part in the MAT Experiential Programme this year. The findings have
been submitted to the Scottish Government together with MAT annual reporting
requirements and a report will shortly be available locally..

For any further information on the ADP update, please contact
laura.stephenson2@nhs.scot.

Prevention

Planet Youth

LANE L

Planet Youth Strategic Group

The Argyll and Bute Planet Youth Strategic Group met for the first time in February
2026. The group's focus will be to provide strategic leadership and direction for the
Planet Youth approach across Argyll & Bute. The aim is to prevent substance use
and improve the health and wellbeing of children and young people and focus on the
big picture, ensuring strong governance, collaboration, and impact. They will meet
again on the 20" of May 2026.

Planet Youth National Learning Event.

Towards a Scottish Primary Prevention Model: Turning evidence and experience into
action for Scotland’s young people.

The Argyll and Bute team co-delivered a workshop with the Highland Planet Youth
team about community engagement and local action at the 2026 Planet Youth
National Conference. Partners across Scotland travelled to Glasgow to look at how
prevention can be strengthened through collaboration, actionable data and
community-led action.

The event marked important steps forward for the Planet Youth approach in
Scotland. The theme of the day was turning insight into action and provided a space
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to reflect on prevention, challenge our current thinking and build momentum for
meaningful long-
term change for young people in Scotland.

Argyll and Bute Planet Youth Local Coalition Groups

Providing a place based approach is an important element for Argyll and Bute’s
Planet Youth. Local people will lead and coordinate the coalition groups ensuring
community assets, local knowledge and relationships are further embedded within
communities. Individuals have been identified to take this forward as an extension of
their current job roles.

Below are all the fantastic people who will be leading the local coalitions:

Lynn Jonhstone from MAYDS will be

covering Mid Argyll, Tarbert, Campbeltown

& Islay.

Jackie Buchanan from Oban Youth Cafe

will be covering Oban.

Jack McGinnigal from eXp Youth Group will

be covering Dunoon.

Dorothy McDonald from Bute Community

Land Company will be covering Bute

Gillian Izatt from New Way will be covering

Helensburgh.

Jen Skinner from Screen Argyll will be

covering Tiree.

If you would like more information on how to get involved, please contact Sarah
Peacock on sarahgeorgina.peacock@nhs.scot

Free Condoms by Post service in Argyll & Bute
Please share the attached poster widely across your teams and networks.

Please contact Heather McAdam for further information
nhsh.abhealthimprovement@nhs.scot
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Sexual Health Needs Assessment

Phase 2 of the Young People’s Sexual Health Needs Assessment for Highland and
Argyll & Bute’s Remote and Rural Communities has closed. The Health
Improvement Team would like to extend our heartfelt thanks to the 261 young people
in Argyll & Bute who completed the survey and the 152 young people and support
staff who contributed to the engagement work. This has generated an incredible
amount of information which we will evaluate and assess and when ready, share the
results with partners and organisations as well as the young people who contributed.
We are now in the planning stage of Phase 3.

Please contact Heather McAdam for further information
nhsh.abhealthimprovement@nhs.scot

Training

We are pleased to share the new schedule of free Mental Health and Suicide
Prevention Training opportunities (2026/2027) available to those living and working
across Argyll and Bute.

These courses are designed to build confidence, knowledge and skills in supporting
mental health and wellbeing, as well as suicide prevention.

Booking information

All courses are free of charge but must be booked via Turas. Please ensure
applicants are registered on Turas and sign up individually for each course they wish
to attend. To create a Turas account, follow this link Turas | Sign up

You can also view a full range of mental health and suicide prevention training on the
AB Living Well website:
https://www.ablivingwell.org/mental-health-and-suicide-prevention-training

Applied Suicide Intervention Skills Training (ASIST)

A two-day, practical workshop that equips participants with the skills to recognise
when someone may be at risk of suicide and provide immediate support through
safety planning and intervention.

20th—21st May 2026 — Isle of Mull
17th—18th June 2026 — Helensburgh
23rd—24th September 2026 — Dunoon
18th—19th November 2026 — Lochgilphead
20th—21st January 2027 — Campbeltown
25th—26th March 2027 — Oban

Scottish Mental Health First Aid

A nationally recognised course covering common mental health problems and how
to recognise distress, provide initial support, and guide individuals to appropriate
help.
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14th—15th May 2026 — Bute

3rd—4th June 2026 — Helensburgh
26th—27th August 2026 — Dunoon
21st—22nd October 2026 — Lochgilphead
2nd-3rd December 2026 — Campbeltown
17th—18th February 2027 — Oban

First Aid for Youth Mental Health (Online)
An introductory course for those working with young people, focusing on recognising
mental health issues and providing early support.

2nd, 3rd, 9th June 2026

15th, 16th, 22nd September 2026
3rd, 4th, 10th November 2026
1st, 2nd, 8th December 2026
12th, 13th, 19th January 2027
2nd, 3rd, 9th March 2027

safeTALK
A short, half-day training that helps participants identify people who may be thinking
about suicide and connect them to appropriate support.

e 23rd April 2026 — Islay
e 12th May 2026 — Oban
e 29th October 2026 — Lochgilphead

Suicide Intervention and Prevention Programme (SIPP)
A programme that builds awareness of suicidal thoughts, increases confidence in
asking about suicide, and supports individuals to help others access care.

o Dates available on Turas and delivered by the North Highland Public Health
Team

We would be grateful if you could share this information widely across your teams
and networks. If you have any questions, please do not hesitate to get in touch with
Victoria Bola-Okerinde (Health Improvement Senior) via email at
nhsh.abhealthimprovement@nhs.scot

Speakeasy

The first block of 8 Speakeasy webinars in Argyll & Bute were held between January
and March this year. These evening sessions were delivered to parents / carers
and people who support young people in the community by members of the Health
Improvement Team in partnership with the Argyll & Bute Family Liaison Officers.
Altogether, 21 people attended a session and these were very well received and
evaluated. Attendees were given lots of information on how to support young people
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growing up. We will review the sessions and hope to roll out another block of
webinars soon.

Speakeasy is a learning programme for parents, carers and adults working with
children & young people.

Speakeasy:

e Helps to tackle complicated and difficult issues around children growing up,
including body changes, safety and relationships & sexual health.

¢ Works with groups of parents and carers to provide age-appropriate
information, resources and support to enable them to confidently discuss
these subjects in the home.

e The course helps parents to build on what they already know about growing
up relationships and sex to help children make safer choices.

We also offer face to face sessions for relevant groups of parents/ carers or those
supporting young people in the community.

Please contact Heather McAdam for further information
nhsh.abhealthimprovement@nhs.scot
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