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Community Development Update

Helensburgh & Lomond ACPG May Meeting

Community Development Team

Community Engagement Training is being offered to council colleagues and members of the
HSCP over the coming months. This will be a mix of in person and online events. The initial pilot
delivered by A Law and J Fish in the Com Dev Team, took place on Friday 1°* May, attended by
council officers who participated in and refined the final training.

The sessions will explore techniques to engage with communities to inform projects delivered
by colleagues across the council, who may not come from a community engagement /
development background.

Additionally, Economic Dev, TSI and Comm. Dev. will be holding a Funding Connections
roadshow on Thursday the 4" June between 12-4 at the Civic Centre open to local groups
enquiring about funding support.

The Supporting Communities Fund has now launched, and open to midnight Sunday 6™ July.
The fund offers groups to a maximum of £1,500 for a range of community projects that groups
may be undertaking. Groups can be advised with the initial application and should contact
Supportingcommunitiesfund@argyll-bute.gov.uk with any questions, or for a Teams call/ in
person visit.

Community Development will also be holding online seminars with Olivia Brown from the
Economic Development Team on the council’s move to help maintain and grow populations,
initially in 4 identified areas across the authority area. These will take place on:

12" May. 10:30-11:30am (during this meeting) https://www.eventbrite.com/e/repopulating-
argyll-and-bute-webinar-day-tickets-1987133013335%aff=oddtdtcreator

14" May. 7-8pm https://www.eventbrite.com/e/repopulating-argyll-and-bute-webinar-
evening-tickets-1987134747522%aff=oddtdtcreator

Helensburgh Men’s Shed has had 2 meetings since the last ACPG and is now a constituted
community group with a steering group. Next steps for the group include opening a bank
account, identifying funding, while working on a project plan, to support their request for the
identified building in Kirmichael.

The men’s shed group have also had a joint site visit with the Kirmichael Community
Development Group (KCDG). and an Estates Officer and plan to jointly work on the project as it
has potential benefits for both groups.

The KCDG has also recently held its AGM 28™ March and has welcomed new members to its
committee. The group is interested in working with others to increase community activity in the
area, with a specific interest in increasing activities for children and families in the area.
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As a CDO | have been liaising with Centre 81 and the Rosneath Men’s Shed Association on the
potential of an additional men’s shed in the area — this will be open to all but with a core
membership expected from the Peninsula.

Improvement work on the Princess Louise Hall from the council’s Property team is nearing
completion. Community Development are working with the Princess Louise Hall Charity to
look at future funding to maintain the facility and build usage; of what in effect will be a new
community space.

The new configuration of the building will have 3 meeting spaces (large hall / 2 meeting rooms)
and a kitchen area, new toilet cubicles, which will open it to a range of community activities in
the hall and in the adjacent park.

The H&L Recovery Network ran by the ADP and Community Development took place on
Thursday 30" April with 22 people from charities, 3™ sector organisations and Community
Planning Partners coming together to discuss the issue of housing in Recovery communities.

There was input from ACHA housing, AB Homelesness Team. Live Arygll Adult Education and
the Welcome In Recovery café. The next meeting is planned for the 30" of July at the Welcome In
Café.

Other activities

H&L CLD Partnership meeting continues to meet between Live Argyll, Community development
and TSI to share local practice — all welcome any input from groups wishing to jointly work in
local projects.

Funding advice has been given to Mackintosh Club, Geilston Hall, A&B Ukrainian Community
Group, HCC Al project.

Informal committee skills training session with Friends of Jean’s Bothy



