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Argyll & Bute Climate Action: May

2026 update

Overall project progress
and timeline.

Climate Ready Region stakeholder interviews

H Community Resilience review

Action Plan — CPP s e
Action Plan Scrutiny by CPP Mgt Cttee
Management Updates to ACPGs
. Final Action Plan to CPP Mgt Cttee

Commlttee apprOVEd' CRR business case to CPP Mgt Cttee
Climate Ready Region _ Community Resilience review to Steering Group

. Updates to ACPGs
BUSI ness Case Monitoring & final report to CPP Management Committee
Completed and some Ongoing community & stakeholder engagment incl resilience

Handover and close of CPP funded phase

funding secured.

CO mmun Ity RESi l ien ce — Commission Risk Assessment
progress across H&L and Adaptation Priorities/Quick Wins for 56

Ongoing community & stakeholder engagment incl resilience

recurrent themes Complete Risk Assessment

. . . Preferred Governance Model, Partner Commitments, Delivery Plan
In CI u d INg Capa Clty an d Opportunities for support identified

resources. Climate Ready Region "established" status

Jan Feb Mar Apr May Jun lul

_ CPP funds 3 days

Aug Sep Oct Nov Dec Jan Feb Mar
Scottish Govt funds 2 days confirmed, 1 further applied



Requests to the ACPG

e Note overall progress and timeline; consider any ACPG
feedback to end of project report; and consider whether the
ACPG would like updates to future meetings

e Note that the CPP Management Committee has approved
the Action Plan for the CPP Climate Change Strategy

e Note that CPP MC supports the recommendations in the
business case for a Climate Ready Region which has now been
submitted to the Scottish Government

e Note progress and limitations with supporting community
councils in developing resilience (emergency) plans and
suggest any priority groups or actions for Helensburgh and
Lomond.

Contact: Andy Macpherson, ACT climate project manager andy@act-now.org.uk



mailto:andy@act-now.org.uk

Resilience: further findings since
February update

Flooding of varying types is a problem
everywhere, and a priority in some areas.
Closely linked is heavy rain and landslides.

Impacts from high winds or atypical wind
directions. Typically includes road blockages and
damage to power lines/comms as well as coastal
infrastructure, homes and businesses.

Water shortages more commonly arise from
infrastructure damage from wind, and
paradoxically flooding, than from drought.

Wildfire is seen as a problem in some areas with
a sharp increase in the past few years.

Heat stress so far does not feature in emergency
plans or community council minutes although it
has increased sharply in social media.

Concerns associated with nuclear installations
are greater in H&L than elsewhere, including
climate change as a multiplier of nuclear-related
risks.

The climate change component can be
summarised as “everything that already
happens but more often and worse”.

Above all, risks are perceived in terms of
impacts — road closures, power/telecoms/water
outages. Communities repeatedly report
emergencies arising due to lack of funds for
investment and maintenance.

Recent research from Manchester University
indicates that that every £1 invested in societal
resilience generates £35 of public value.

Scottish Govt recognition of importance of
community resilience to an Argyll & Bute
Climate Ready Region, with some funding.

Engaged to varying extents with 5 out of 8
community councils in H&L.

Although well placed in many respects, there is
no specific requirement on community councils
to lead on emergency plans, and all have
concerns with capacity and expectations.

Requests for a figure for resource requirements
Not much feedback on developing a “towns”
group

If the ACPG has any further suggestions for

groups or priority actions for engagement on
community resilience these are always useful!

Many thanks to the ACPG for its strong support throughout the project



