
 

Page 1 of 7 
 

Argyll and Bute Climate Action: A Climate Change Strategy for Argyll and Bute 

Action Plan Summary approved by CPP Management Committee March 2026. 

The Argyll and Bute climate change strategy was submitted as a draft to the CPP Management Committee in December 2024 for consideration and 
subsequently approved in spring 2025. It was agreed that the action plan should follow the same pattern and that it should 

• reflect the strategy’s 6 priority areas, with resilience foremost among these 
o Resilience/Carbon Literacy 
o Risk Assessment 
o Skills, Procurement and Supply Chain 
o Policy Influence 
o Transport and Infrastructure 
o Crosscutting/Other 

• reflect the CPP’s three Outcomes: Transport Infrastructure, Housing and Community Wellbeing 
• emphasise action within the CPP’s scope to control or influence: the group of organisations and community representatives working 

together to achieve improvements across Argyll and Bute in ways which promote prevention, reduce inequalities and build community 
capacity 

• support just transition: as we prepare for the impacts of the changing climate we do so in ways that are fair and tackle inequality. 

Accordingly, the draft action plan was submitted to the Management Committee December 2025 meeting as a draft along with a shorter summary of 
suggested priority actions as requested by the Management Committee.  

It was agreed that the Management Committee could delegate a sub group to review and make recommendations to the full Management 
Committee’s March meeting. 

The summary of suggested priority actions from the Action Plan is provided below, and the request to the sub group is to consider the draft and any 
particular actions to prioritise or amend, and to propose partners or groups of partners to lead on elements of the Action Plan if necessary. 

The project Steering Group, wider stakeholders and community via the Area Community Planning Groups and the Argyll and Bute Climate Action 
Network (ABCAN) and the consultants working on the business case for an Argyll and Bute Climate Ready Region have also been asked for feedback 
and the table below incorporates feedback received to date. 
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 Action Description Lead/ 
Proposer 

Measurement/ 
Indicator 

CPP 
Outcome 

Just Transition 

 Area for action: Resilience/Carbon Literacy 
1 Work with community 

councils to develop 
emergency plans including  
lessons from previous 
events 

This is a major area of 
opportunity for CPP 
influence and agency. 

A&BC, CPP 
Climate Change 
Manager 

Resilience plans 
developed 

Community 
Wellbeing 

Enhance ability of 
communities 
including to cope 
during emergencies 

2 Develop and deliver climate 
literacy and resilience 
training appropriate to key 
groups 

Ensuring accredited 
training relevant to roles 
and to Argyll’s climate 
and needs. 

ACT/ABCAN with 
CPP member 
organisations 

Training modules 
developed and 
numbers trained 

Community 
Wellbeing 

Enhanced capacity 
to support just 
transition 

3 Consider establishment of a 
Argyll and Bute resilience 
forum/community of 
practice 

Build upon informal 
networks sharing  good 
practice 

Feedback from 
groups working on 
resilience plans  

Establishment of 
forum 

Community 
Wellbeing 

Affordable 
approaches to 
enhancing resilience 

4 Develop register of 
resilience resources and 
needs. 

Identify recurrent needs 
and gaps. Lack of 
capacity in communities 
a critical issue. Clarity 
over roles and 
responsibilities. 

CPP Climate 
Change Manager 

Register/report of 
findings 

Community 
Wellbeing 

Move towards “none 
left behind” 

5 Carbon Literacy and 
Adaptation/Resilience for 
communities 

Support informed 
choices on low carbon 
and climate readiness 

ACT/ABCAN Uptake of training Community 
Wellbeing 

Greater support for 
including vulnerable 

 Area for action: Risk Assessment 
6 Regional risk assessment Commission regional 

risk assessment to 
complement and 
incorporate existing 
strands of risk 
assessment. Likely to be 
a requirement for 
Scottish Government 

CPP, Scottish 
Govt/Adaptation 
Scotland 

Formal regional risk 
assessment 
commissioned and 
developed. 

Community 
Wellbeing 

Prioritisation of risks 
and access to 
funding streams 
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 Action Description Lead/ 
Proposer 

Measurement/ 
Indicator 

CPP 
Outcome 

Just Transition 

support for  Climate 
Ready Region. 

7 Review and share CPP 
partner risk assessments 

Make use of existing 
resource across all 
partners 

CPP partner 
bodies 

Assessments 
shared 

Community 
Wellbeing 

Identifying quick 
wins and most 
vulnerable 

8 Coastal Risk Assessment To identify key 
vulnerabilities and 
inform Coastal Change 
Adaptation Plan. 

A&BC, SEPA? Via statutory public 
body reporting 

Housing 
Infrastructure 

Communities  
depend on 
vulnerable 
infrastructure 

9 Community-oriented risk 
assessment: Support 
communities, collate into 
regional report 

Bring lived experience to 
scientific evidence. 
Extend ownership of 
lessons identified 

CPP Climate 
Manager 

Register/report of 
findings 

Community 
Wellbeing 

Lived experience 
represented, incl 
young/disadvantaged 

 Area for action: Skills, Procurement and Supply Chain 
10 Identify groups best place to 

lead on skills development 
Establish clarity among 
large number of 
stakeholders 

Skills Partnership, 
SDS 

 Community 
Wellbeing 

 

11 Climate Education: Future 
Learning  Pathways 

Training and 
qualification to enable 
young people to live and 
work in Argyll 

FLP partners Gaps identified and 
mitigations 
proposed 

Community 
Wellbeing 

Building block of just 
transition 

12 Identify opportunities to 
reduce transport mileage 
associated with 
procurement 

Develop local supply 
and value chains, 
enhance resilience, 
reduce emissions 

Community 
feedback 

Mobile abattoir 
feasibility? 

 Community wealth 
building and circular 
economy 

13 Establish a construction 
skills development working 
group 

Need for range of skills 
incl new technology; 
training pathways; 
maintenance. 

A&BC Housing  Housing  

 Area for action: Policy Influence 
 No policy-only action 

proposed in prioritised 
summary list 

Multiple policy 
components under other 
Priority Areas eg grid, 
comms infrastructure 
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 Action Description Lead/ 
Proposer 

Measurement/ 
Indicator 

CPP 
Outcome 

Just Transition 

 Area for Action: Transport and Infrastructure 
14 Formation of a Transport 

Integration Working Group 
Priority routes, shared 
transport options, 
integrate active travel, 
concessions 

CPP Management 
Committee 

Formation of group 
and reporting to 
CPP 

Transport 
Infrastructure 

Supporting 
accessible and 
affordable transport 

15 Establishment of a 
community Active Travel 
Network 
 

Understand 
infrastructure, priority 
routes, need, 
accessibility, skills 

CPP Management 
Committee 

Formation of group 
and reporting to 
CPP 

Transport 
Infrastructure 

Supporting 
accessible and 
affordable transport 

16 Research to understand 
areas of greatest transport-
related inequalities 

Commission research to 
identify  key transport 
inequalities in the area. 

CPP Management 
Committee 

Commission and 
report 

Transport 
Infrastructure 

Build capacity to 
address inequalities 

17 Improve Electric Vehicle 
capability in Argyll and Bute 

Accessible, affordable, 
fast charging; supply 
chain; signage, mapping, 
tourism 

CPP Management 
Committee 
Transport session 

A&BC EVIF Strategy 
& Expansion Plan? 

Transport 
Infrastructure 

Enhance affordability 
and accessibility 

18 Incorporate housing energy 
efficiency, affordability and 
climate readiness within the 
CPP climate change 
strategy 

Develop appropriate 
local actions and 
signposting, utilising 
pooled CPP knowledge  

CPP Housing 
session/CPP 
Climate Change 
Manager 

Tracking of progress 
in CPP annual 
reporting 

Housing Increase in 
affordable, lower 
carbon and climate 
ready housing 

19 Partner working group to 
identify public sector assets 
which could provide 
housing 

Need to link SEPA in to 
take account of flood 
risk mapping. 

CPP Housing 
session 

Group established, 
assets identified 

Housing Affordability of 
housing and flood 
risk 

20 Divert and reuse furniture 
and other household 
objects before reaching 
waste stream 

Lorn and Oban Reuse 
Initiative also potential 
Dunoon, Helensburgh 

Community 
feedback 

Further reuse hubs Transport 
Infrastructure 

Affordable goods for 
disadvantaged, skills 
and 
jobs/volunteering 

21 Bring school and other CPP 
partners’ recycling in line 
with level of recycling in 
community 

Lack of recycling 
facilities particularly in 
secondary schools. Also 
recycling facilities at eg 
Live Argyll 

Community 
feedback 

Recycling increase, 
litter decrease 

Transport 
Infrastructure 

Pupils able to recycle 
and sustain recycling 
habits 
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 Action Description Lead/ 
Proposer 

Measurement/ 
Indicator 

CPP 
Outcome 

Just Transition 

22 Explore opportunities for 
food waste reduction: 
community composting  

Explore opportunities for 
community composting, 
particularly on islands. 

Community 
feedback 

Tonnage of waste 
and ferry spaces 
saved 

Transport 
Infrastructure 

Less council tax 
spend on waste 
transport 

23 Explore options to reduce 
risk of wildfire and flooding 
– invasive species and deer 
management  

Two major supporting 
measures are 
management of invasive 
species and herbivores. 

Community 
feedback 

INNS and deer 
management plans 

Transport 
Infrastructure 

Wildfire, flood risk, 
biodiversity. 
Community wealth 
building, skills 

24 Explore options to reduce 
risk of wildfire – land 
management and 
education/outreach 
 
SFRS in July increased risk 
as “danger to human life” 
due to amount of resources 
required to tackle wildfires 
reducing capacity to 
respond to house fires etc. 

How changing land 
management practices 
affect wildfire risk – 
example of lower 
numbers of people on 
hand during controlled 
burns, or changing 
design such as fewer 
firebreaks in 
afforestation. 
Also emphasise 
effective management 
rather than on fines that 
can be imposed 

Community 
feedback 

Pilots trialled. 
Agreed position 
among CPP 
partners. 

Transport 
Infrastructure 

Wildfire and 
associated risk 
including respiratory 
impacts especially 
for vulnerable groups 
reduced in addition 
to biodiversity and 
wildlife protection 

25 Explore funding/investment 
opportunities to reduce risk 
of wildfire and flooding –  
pipeline of potential “oven 
ready” native woodland and 
peatland 
restoration/creation 
opportunities associated 
with power line upgrades 
and onshore renewables 

Reduced fire and flood 
risk in healthy peatland 
and mixed/rainforest. 
Significant private 
investment coming in 
through eg  native 
woodland creation as 
part of mitigation for of 
overhead line upgrades. 
Similarly, onshore 
renewable sites don't 
actually have enough 
peatland on site to 

FLS, NS, LL&TNP, 
ABRA 

Pilot projects 
developed 

Transport 
and 
Infrastructure 

Community benefit 
and community 
wealth building in 
addition to 
biodiversity and 
wildlife protection 
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 Action Description Lead/ 
Proposer 

Measurement/ 
Indicator 

CPP 
Outcome 

Just Transition 

restore or they don't 
have enough land to 
plant trees. How to 
identify at landscape 
level. 

26 Work in partnership with 
land owners and land 
managers to manage 
flood/landslip proactively 

Example from Rest & Be 
Thankful: upper slopes 
afforestation no 
mechanical ground 
preparation, lower slope 
afforestation to have 
coppicing to develop 
deeper rooting and 
resilience to wind blow 
Example of drone survey 
of watercourses to 
reduce risk of local 
flooding caused by 
debris from land 
management activities 
blocking drainage. Small 
catchment based 
approach. 

Community 
feedback 

Pilots trialled Transport 
Infrastructure 

Reduced threat to 
communities from 
flood/landslip and 
associated 
infrastructure 
disruption and cost 

27 Coastal Erosion: nature 
based approaches 

Assess potential for 
nature based 
approaches to 
complement hard 
engineering approaches.  

Community 
feedback.  
SAMS? 

Pilots trialled Transport 
and 
Infrastructure 

Reduced threat from 
coastal erosion, 
community wealth 
building 

28 Identify alternatives to 
routes threatened by 
coastal erosion: 200km of 
road within 25m of the sea 
at high tide. 

Potential alternatives 
such as forest tracks 
although standards, 
gradient, ownership etc 
issues 

Engage with 
Strategic Timber 
Transport Group? 

Km road identified Transport 
Infrastructure 

Reducing impacts of 
unavoidable climate 
change 
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 Action Description Lead/ 
Proposer 

Measurement/ 
Indicator 

CPP 
Outcome 

Just Transition 

29 Rainforest and peatland 
restoration 

Add scale and connect 
with landscape scale 
projects 

LL&TNP, ACT, NS Area of restoration 
potential/delivered 

Transport 
Infrastructure 

Wildfire, flood risk,  
biodiversity 

 Area for Action: Crosscutting/Other 
30 Argyll and Bute Climate 

Ready Region 
Work with CPP and 
wider community to 
work up business case 

CPP Management 
Committee 

Business case and 
governance models 
developed 

Community 
Wellbeing 

Emphasis on 
including voice of 
community 

31 Community Benefit/Shared 
Ownership of Renewables 

Development of revenue 
streams 

Community 
feedback 

Increase in shared 
ownership 

Community 
Wellbeing 

Local empowerment 
and regeneration 

 


