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Date: 12 May 2026  
 
 

 

 

Argyll and Bute Climate Action: a Climate Change Strategy and 

Action Plan for Argyll and Bute. 

Update to Helensburgh and Lomond Area Community Planning 

Group 

1.0 Purpose 

This report provides an update on overall progress with the climate change strategy, 

in particular on four points: 

 

• Overall project progress and timeline for financial year. 

• Action Plan – CPP Management Committee approval. 

• Climate Ready Region - Business Case completed and funding applications 

submitted. 

• Community Resilience – progress across the Area and recurrent themes 

including capacity and resource issues. 

 

2.0 Recommendations 

The Helensburgh and Lomond ACPG is asked to 

• Note overall progress and timeline to the end of the CPP funded period (July 

2026) and beyond; to consider any feedback that the ACPG would like to 

make to inform the end of project report by the end of May and also to 

consider whether the ACPG would like the project manager to provide 

updates to future ACPG meetings. 

• Note that the CPP Management Committee has approved the Action Plan for 

the CPP Climate Change Strategy (copy appended). A sub meeting may be 

necessary to identify leads for actions that fall across the remits of member 

organisations. 

• Note that the CPP Management Committee supports the recommendations in 

the business case for an Argyll and Bute Climate Ready Region which has 

now been submitted to the Scottish Government (summary appended). 

• Note progress and limitations with supporting communities in developing 

resilience (emergency) plans and suggest any priority groups or actions for 

Helensburgh and Lomond. 

 

 



 

Page 2 of 4 
 

3.0 Detail 

 

3.1 Overall progress since December CPP Management Committee meeting 

 

CPP funding for the project ends 16 July 2026 but the project manager has 

subsequently secured further Scottish Government funding at two days per week to 

March 2026 to work predominantly on resilience and climate change risk 

assessment.  

An application has also been made to the Scottish Government’s Climate 

Engagement Fund and an expression of interest to CLLD with emphasis on the 

community climate resilience thread. 

The project manager would be very grateful for any feedback from the ACPG to 

inform the end of project report, if any comments could be made before the end of 

May. 

CPP funding for the project manager ends in July, and with it the requirement to 

report to the ACPG. The Scottish Government has confirmed funding for 2 days per 

week to March 2027 with a further day per week applied for. Participating in ACPG 

business has been extremely valuable and the project manager would welcome the 

opportunity to provide updates to future ACPG meetings if this is considered 

appropriate. 

The project manager is also very grateful to the ACPG for its strong support and 

engagement throughout the project – thank you! 

 

 

 

3.2 Action Plan 

The CPP Management Committee approved the Action Plan for the Climate Change 

Strategy at its meeting on 20 March. The Climate Ready Region business case 

consultants also provided feedback on the plan and all the actions in the Action Plan 

are incorporated into the business case. 
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A sub meeting was arranged in February to consider future action to take the plan 

forward, including identifying leads for actions that fall across the remits of multiple 

partner organisations, but this was postponed to allow time for the consultants to 

incorporate new information from the Scottish Government into the Business Case. 

The Management Committee at its March meeting invited further input on identifying 

leads and the Steering Group has subsequently reviewed a short list of priority 

actions to propose for this consideration. 

Thanks to all who have contributed to the development of the Action Plan. 

3.3 Legacy/Ongoing Partnership Work: A Climate Ready Region for 

Argyll and Bute 

Thanks also to the ACPG members who have provided input to the development of 

the business plan for a Climate Ready Region for Argyll and Bute. This has now 

been finalised and submitted to the Scottish Government along with a funding 

request for development actions in the current financial year, including on risk 

assessment and community resilience. 

Key findings and recommendations from the Business Case are 

• Endorsing the 6 Priority Areas for Action in the CPP Climate Change Strategy; 

• Effective structures and initiatives are already established in the Argyll and 

Bute region, namely the Community Planning Partnership currently supported 

by ACT and the Climate Hub Network currently supported by Argyll and Bute 

Climate Action Network; 

• Clear vision and objectives. Developed in collaboration with key stakeholders, 

including striving for improved awareness of climate impacts, advocating for 

fair and joined up adaptation, promoting nature-based solutions and 

landscape scale action; 

• The total cost of establishing and operating the partnership is estimated at 

£443,000 (over 5 years), covering secretariat support and revenue costs 

associated with partnership delivery, engagement and early adaptation 

projects. 

• Projected possible annual economic loss to the Argyll and Bute region of 

between £35 million and £73 million attributable to climate change; 

• The Preferred Way Forward is a phased approach. The ‘Status Quo option 

has been selected as the preferred option to initially set up the partnership 

[will still require a partnership agreement of some form], with ambitions to a 

move to the ‘Status Quo +’ option for Phase 2; 

• There is a significant funding gap. There is currently no identified regional 

financial contribution in Phase 1, meaning core funding is sought primarily 

from Scottish Government, supplemented where possible by competitive 

grants. 
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3.4 Community resilience/emergency plans 

Main activity and findings since the February ACPG meeting are: 

• Engaged to varying extents with 5 out of 8 community councils in 

Helensburgh and Lomond. 

• Although well placed in many respects, there is no specific requirement, nor 

resourcing, for community councils to produce or lead on community 

emergency plans, and all have concerns with capacity and expectations. 

• Some very positive sessions and also some promising initiatives where 

community councils and other groups are looking to collaborate. 

• Flooding of varying types is seen as a problem everywhere, and a priority in 

some areas. Closely linked is heavy rain and landslides. Flooding is often 

perceived in terms of roads more than property, and businesses more than 

homes. 

• Impacts from high winds or atypical wind directions are a problem in most 

places and the major concern in some. This typically includes road blockages 

and damage to power lines/comms as well as damage to coastal 

infrastructure, homes and businesses. Water shortages more commonly arise 

from infrastructure damage from wind, and paradoxically flooding, than from 

drought. 

• Wildfire is seen as a problem in some areas with a sharp increase in the past 

few years. 

• Heat stress so far does not feature in emergency plans or community council 

minutes although it has increased sharply in social media. 

• Above all, risks are perceived in terms of impacts – road closures, 

power/telecoms/water outages. Communities repeatedly report finding 

themselves in emergency situations due to lack of funds for investment and 

maintenance. 

• Concerns over risks associated with nuclear installations are much greater in 

Helensburgh and Lomond community councils than elsewhere, including the 

potential for climate change to act as a multiplier of nuclear-related risks.  

• The climate change component can be summarised as “everything that 

already happens but more often and worse”. 

• Recent research from Manchester University indicates that that every £1 

invested in societal resilience generates £35 of public value. 

• If the ACPG has any further suggestions for groups or priority actions for 

engagement on community resilience these are always useful! 

 

Andy Macpherson, Climate Change Project Manager  

andy@act-now.org.uk 

mailto:andy@act-now.org.uk

