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Community Planning Partnership Management Committee

Meeting Highlights

This briefing is for noting and relevant discussion.
Summary

The Community Planning Partnership (CPP) Management Committee met on 20th
March 2026 in the 3 Villages Hall, Arrochar. The highlights from this meeting are
here for the interest of members of the Area Community Planning Group.

Access to the reports and full agenda is found by following this link —
Agenda for Argyll and Bute Community Planning Partnership - Management
Committee on Friday, 20 March 2026, 10:00 am - Argyll and Bute Council

Highlights
Area Community Planning Group (ACPG) Updates

John McLuckie highlighted the concerns raised by partners at the OLI ACPG
concerning the proposed cuts to the HSCP budget and questioning the potential
impact this could have on the Community Wellbeing actions. Gary I’Anson, Chair of
the CPP Management Committee, acknowledged the challenging financial context
and noted that the CPP is moving forward positively on the Community Wellbeing
actions including looking at joint resourcing to take these actions forward.

John also highlighted the re-appointment of Jean Moffat, Bute Community Council,
as Chair of the Bute and Cowal ACPG, the vacancy for the Bute and Cowal ACPG
Vice Chair position and the adoption of the ACPG Terms of Reference for the next
year.

Argyll and Bute Outcomes Improvement Plan

Rona Gold provided an update on the progress of finalising actions to deliver on the
three priority outcomes of Transport Infrastructure, Housing and Community
Wellbeing. The Management Committee agreed the delivery programme for the
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actions. The More Homes Scotland agency was added to the resources section of
the Housing actions where appropriate, and an additional reference to ‘prevention
and early intervention’ was added to Community Wellbeing action 2. There was an
agreement for the CPP Manager to have further discussion with the Living Well
Board Chair to consider the potential to amalgamate three of the Community
Wellbeing actions that are similar.

It was also agreed that the Community Planning Team would feed back to ACPGs
and through the Community Planning e-bulletin on the progress of the actions, with a
review on progress and resource implications by the Management Committee to take
place in December 2026.

CPP Governance and Membership

The CPP Chair facilitated a discussion on how future meetings of the CPP
Management Committee could be structured to support effective discussion,
accountability and good governance of the actions. A preference was expressed for
a collaborative model, with responsibility sitting collectively with working groups or
organisations rather than individuals. It was recognised that different priorities and
actions may require different approaches, and that clarity and consistency in
communication and reporting would be essential.

It was agreed that the actions would commence and that the Community Planning
Team would review meeting structure, governance and reporting for consideration in
December.

Climate Change

Andy Macpherson updated the CPP Management Committee on the progress of the
climate change action plan, his work on community resilience and the development
of a business case to support development of a Climate Ready Region.

The CPP Management Committee agreed to support the recommendations in the
Climate Ready Region business case for submission to the Scottish Government.

Community Wealth Building

Takki Sulaiman provided an update on the progress of Community Wealth Building
(CWB), highlighting that the Council had agreed in November to sign up to the CPP
CWB Member Charter and that the CWB Steering Group had prioritised the 23
recommendations in the Centre for Local Economies (CLES) report into short,
medium and long-term priorities.

Takki also highlighted that the CWB Bill had been passed by the Scottish Parliament
and was awaiting Royal Assent, with further direction to follow in the form of a
national statement and guidance.
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CPP Improvement Plan

Rona provided an update on progress to date with the CPP Improvement Plan
actions, including plans for development sessions and work to support Community
Councils within ACPGs, following the upcoming Community Council elections.

Place Director — CPP Charter

The CPP Chair highlighted the role of the Scottish Government Place Director as
outlined in the CPP Charter, noting that the new Place Director, Amy Wilson, would
attend future meetings. The Management Committee discussed the purpose and
value of the Place Director role, as set out in nationally agreed guidance, and its
importance in supporting effective engagement and influence with the Scottish
Government.

Communication

John updated the Management Committee on the recent work to revise the CPP e-
bulletin distribution list and the monitoring of engagement with the e-bulletin, with
both the e-bulletin and the most recent episodes of the CPP podcast shaped around
the three priority outcomes. CPP members were encouraged to suggest content for
the e-bulletin and get involved in the podcast.

Close

The CPP Chair thanked everyone for attending and advised that the next meeting of
the CPP Management Committee would take place in Kilmory on 12th June and by
MS Teams.

For More Information:

John McLuckie, Partnerships Lead, john.mcluckie@argyll-bute.gov.uk

Full minutes of CPP Management Committee meetings are found here: {Browse
meetings - Argyll and Bute Community Planning Partnership - Management
Committee - Argyll and Bute Council}
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