Overlap of inspections
spreadsheet to be
circulated to Members by
email

Charlotte Craig,
Business
Improvement
Manager

April
2024

May 2025
Revised
Timescale
— April
2026

Ongoing

Agreed at meeting held on 6 June
2024 that this item would be
brought forward to the next
meeting, scheduled to take place
on 15 August 2024.

Advised at meeting on 15 August
2024 that this piece of work was
being taken forward by the C&CG
Group and an update would be
brought to a future meeting of
this Committee in due course.

At the meeting held on 28
November 2024, it was agreed
that an update on progress would
be provided to the next meeting
on 6 February 2025.

At the meeting held on 6
February 2025, it was agreed that
an update on progress would be
provided to the next meeting on 1
May 2025.

At the meeting on 1 May it was
agreed that an update would be
provided to the meeting on 14
August.

At the meeting on 14 August 2025
it was agreed that an update
would be provided to the meeting
on 6 November 2025.




Report considered at meeting on
6 November 2025 — it was noted
that an update report would be
brought back to C&CG Committee
in May 2026 to identify any
themes across inspections.

Deep Dive — Primary Care

Eilidh Gallagher,
Head of Primary
Care

February
2026

TBC

Open

It was agreed that a deep dive on
Primary Care, focussing on C&CG
responsibilities, gaps in service,
processes for assurance and
general inspection and scrutiny
would be brought to a future
meeting. It was agreed that the
Head of Primary Care would liaise
with both the Chair of the
Committee (Graham Bell) and the
Associate Director (Dr Rebecca
Helliwell) to discuss timelines for
reporting.

Reporting Templates

Charlotte Craig,
Business
Improvement
Manager

February
2026

TBC

Open

It was agreed that consideration
be given to updating the
reporting template to incorporate
the principles of Realistic
Medicine and Value based Health
and Care.

Neurodiverse Pathway
Update

Nicola Gillespie,
Head of Complex
Care and
Registered
Services

February
2026

TBC

Open

Consideration to be given to
regular reporting to this
Committee.




Emerging Issues — to be
added as a regular agenda
item

Associate Director
— Dr Rebecca
Helliwell/Nursing
Director - James
Mullins (when in
post —
01/04/2026) and
Committee and
Democratic
Services Officer —
Lynsey Innis

February
2026

Every
meeting

Open

Agreed that going forward this
item to be added to agendas with
important issues being brought
forward at the relevant times.




