ARGYLL AND BUTE COUNCIL ENVIRONMENT, DEVELOPMENT AND

INFRASTRUCTRUE COMMITTEE

ROADS AND INFRASTRUCTURE SERVICES 19 MARCH 2026

ELECTRIC VEHICLE CHARGING STRATEGY - PROGRESS AND PROPOSED

DELIVERY MODEL
1.0 EXECUTIVE SUMMARY
1.1 This report provides an update on the delivery of Argyll and Bute’s Electric

1.2

1.3

Vehicle Charging (EVC) Strategy and sets out the proposed approach for
implementing new charging infrastructure across the region. Building on the
Committee’s approval of the hub-first methodology and funding allocations in
December, officers have now completed a detailed assessment of potential hub
locations, existing provision, site constraints, and indicative delivery costs.

A subsequent report will recommend the preferred procurement model, provide
an updated financial position, and outline a detailed delivery programme for
Phase One hubs and Phase Two localised provision.

RECOMMENDATIONS

It is recommended that the Environment, Development and Infrastructure
Committee:

a) Note the progress made to date on the assessment of proposed hub
locations, existing network provision, site deliverability, and indicative costs
for Phase One of the Electric Vehicle Charging Strategy.

b) Approve the continued development of Phase One hub sites as identified
through the updated hub appraisal, confirming that delivery remains within
the approved EVIF allocation.

c) Agree that a working allocation be retained for Islay, pending further detailed
appraisal of alternative hub site options due to constraints identified at the
current assessed location.

d) Note the updated working assumption for Phase One hub delivery, with the
remaining balance to be delegated to Area Committees for Phase Two
development in line with the previously approved area-based funding split.

e) Endorse ongoing work to assess procurement options, including the
consideration of partners’ commitment to achieving full readiness to



commence the procurement process by winter 2026, and request that
officers present a preferred delivery model in a future report.

f) Agree that a further update report be brought to Committee, setting out the
preferred procurement route, refined cost estimates, and an implementation
programme for Phase One hubs followed by Phase Two localised provision.
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Vehicle Charging (EVC) Strategy and sets out the proposed approach for
implementing new charging infrastructure across the region. Building on the
Committee’s approval of the hub-first methodology and funding allocations in
December, officers have now completed a detailed assessment of potential hub
locations, existing provision, site constraints, and indicative delivery costs.

The refreshed hub appraisals confirm that Phase One delivery can be
progressed within the approved £833,000 capital allocation, with several
locations already meeting capacity requirements through a combination of
Council-owned and private provision. Sites requiring additional infrastructure
have been costed and assessed against key deliverability criteria, including
accessibility, grid connection feasibility, flood risk, and data connectivity.

Progression to implementation now requires a decision on the most effective
procurement route. Two options are under consideration: a collaborative
regional procurement with HITRANS partners, or a standalone Argyll and Bute
Council procurement tailored to local needs. This assessment will include
consideration of partners’ commitment to achieving full readiness to commence
procurement by winter 2026, alongside value for money, risk, and alignment with
the wider EVC Strategy.

Work is also ongoing to refine grid connection requirements with the Distribution
Network Operator, confirm land availability, and explore alternative hub sites
where initial assessments identified constraints—notably on Islay. A working
allocation will be retained to ensure investment for this location is safeguarded
while further analysis is undertaken.

A subsequent report will recommend the preferred procurement model, provide
an updated financial position, and outline a detailed delivery programme for
Phase One hubs and Phase Two localised provision.
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RECOMMENDATION

It is recommended that the Environment, Development and Infrastructure
Committee:

a)

Note the progress made to date on the assessment of proposed hub
locations, existing network provision, site deliverability, and indicative costs
for Phase One of the Electric Vehicle Charging Strategy.

Approve the continued development of Phase One hub sites as identified
through the updated hub appraisal, confirming that delivery remains within
the approved EVIF allocation.

Agree that a working allocation be retained for Islay, pending further detailed
appraisal of alternative hub site options due to constraints identified at the
current assessed location.

Note the updated working assumption for Phase One hub delivery, with the
remaining balance to be delegated to Area Committees for Phase Two
development in line with the previously approved area-based funding split.

Endorse ongoing work to assess procurement options, including the
consideration of partners’ commitment to achieving full readiness to
commence the procurement process by winter 2026, and request that
officers present a preferred delivery model in a future report.

Agree that a further update report be brought to Committee, setting out the
preferred procurement route, refined cost estimates, and an implementation
programme for Phase One hubs followed by Phase Two localised provision.

DETAIL

The Environment, Development and Infrastructure Committee considered a
report on Electric Vehicle Charging on 18 December 2024 and agreed:

To approve the proposed “hub-first” delivery methodology, whereby key

town and island hubs will be delivered as Phase 1 of the programme,

followed by local “spoke” installations in Phase 2;

To approve the proposed allocation of the £1.033million EVIF funding as

follows:

o £100,000 for maintenance and repair of the existing network

o £100,000 as a contingency to address connection and construction cost
fluctuations, and

o £833,000 for the delivery of new infrastructure;

To agree that the residual budget for Phase 2 be delegated to local Area

Committees on the following basis:

o Bute and Cowal — 19.78%

o Helensburgh and Lomond — 10.67%



o Mid Argyll, Kintyre and the Islands — 32.71%
o Oban, Lorn and the Isles — 36.84%

Since the December meeting we have completed an initial analysis of possible
hub locations and now have high level cost estimates to work from.

HUB METHODOLGY

4.2  The previous Committee report set out the hub methodology.
Strategic principle: Build reliable, visible hubs first, then expand to smaller
“spokes” once the network backbone is established, ensuring full route coverage
across Argyll and Bute. This also complements the existing network.
¢ Identify sites that deliver strategic coverage — locations where people visit,
shop and work.
e Potential for high utilisation.
e Represent value for money.
e Access to local amenities.
¢ Avoid duplicating private provision.
¢ Resilience and cluster logic.
e We proposed criteria for this based on population. The hub (single site)
methodology is:
Population Rapid Fast Total
10k plus 5 5 10
5k to 10k 3 3 6
2k to 5k* 2 2 4

*when not near an existing large town

e We added in an element of population swell through tourist locations where

they would therefore move up to the next bracket.

e Population centres proposed for hubs reflect places where visitors and
residents visit, rather than domestic users charging at home.

4.3  This methodology therefore provided the following hubs. This model was used
to assess relative scale and need; it does not represent a commitment to deliver

chargers at every location shown.



Town/area Pop Tourist swell Hubl/cluster
Helensburgh 13k N 5R; 5F
Oban 8.5k Y 5R; 5F
Dunoon 8.9k N 3R; 3F
Lochgilphead 2.3k N 2R; 2F
Campbeltown 4.5k N 2R; 2F
Islay — Bowmore 3k island Y 3R; 3F
Mull - Craignure 3k island Y 3R; 3F
Bute — Rothesay 6k island N 3R; 3F

4.4  We have now reviewed the existing provision at each of the above locations on
the following basis:

Assessed the current provision in each location including non-ABC operated
publicly available chargers.

Focused on new hubs / expansion of existing to be on a single site.

Identified the number and type of chargers required to meet the above hub
targets, after accounting for existing provision both Council and non-Council.

Assumed hubs/clusters will be developed on existing sites, based on
following as the core deliverability criteria on the basis we are trying to
assess if sites pass or fail:

o Proximity to existing electrical infrastructure,
o Compliance with accessibility standards,
o No flood risk,
o Strong data connectivity.
Assessed in binary terms whether the sites pass or fail.

Included usage information on existing chargers at current sites.




e Determined total costs for any additional EVCs required to meet the above
requirement. Assumed mid-range costs.

e Assessed scalable expansion options at each site.

4.5

Table 1 — existing provision and future requirements

The outcome of this exercise is set out in the below tables:

Area Site Hub Hub | Existin | Existin | Addition | Addition
Band | Band | g Units | g Units | al Units - | al Units -
- - -Rapid | - Fast | Rapid Fast
Rapid | Fast
Helensburg | West Clyde | 5 5 3 5 2 0
h Street Car
Park
Oban Corran 5 5 6 6 0 0
Halls or
Tweedale
Street
Dunoon Coal Pier 3 3 4 2 0 1
and
Sandbank
Lochgilphe | Lorne Street | 2 2 1 5 1 0
ad
Campbelto | Ferry 2 2 1 0 1 2
wn Terminal
Bowmore School 3 3 1 2 2 1
Islay Street Car
Park
Craignure | Craignure 3 3 1 2 2 1
Car Park
Rothesay Guildford 3 3 2 0 1 &)
Square or
Rothesay
Harbour
4.6 In some locations, most notably Oban, the assessment demonstrates that

existing Council-owned and privately operated chargers already meet the
proposed hub capacity thresholds. In such cases, it is not proposed to deliver
additional Council-funded chargers at this stage, as this would risk over-
provision and poorer value for money. This position will be kept under review as
utilisation data and market conditions evolve.

Table 2 — proposed sites multi criteria assessment

For clarity, locations where existing provision already meets or exceeds the hub
capacity thresholds are not proposed for additional Council-funded chargers at this

stage.



Area Site Proximity | Complian | Flood | Data Comment
to ce with | risk connectiv | s
electrical | accessibi ity
infrastruct | lity
ure standard

s
Helensbur | Helensbur | Green Green Red Green Flood risk
gh gh but low can be
Leisure risk managed
Centre with through
existin use of
g plinths etc.
provisi
on

Dunoon Coal Pier | 10m Green Green | Green
(Green)

Lochgilphe | Lorne 40m (Red) | Green Green | Green Proximity

ad Street to

electrical
infrastruct
ure to be
revisited —
already

chargers
at this
location

Campbelto | Ferry 12m Green Green | Green Split site

wn Terminal Green split bays

Craignure | Craignure | TBC — | Green Green | Green
car park | existing
chargers
Rothesay | Guildford | 22m Green Green | Green Would il
Square (green) considera
ble
amount of
the car
park. Hub
is split
across
this  site
and
existing




provision

at
Harbour)
Table 3 — cost estimates
Area Site Equipment | Connection | Standard | Civils | Sub-
costs kiosks costs | total
Helensburgh | Helensburgh | 41,178 IDNO — 112,500 5303 | 59,981
Leisure further
Centre investigation
required
Dunoon Coal Pier 2,100 900 3,750 2,651 |9,401
Lochgilphead | Lorne Street | 20,589 4,500 6,750 2,651 | 34,490
Campbeltown | Ferry 24,789 16,500 10,250 7,954 | 59,493
Terminal
Craignure Craignure 43,278 7,000 15,250 7,954 | 71,482
car park
Rothesay Guildford 26,889 17,000 11,000 10,606 | 65,495
Square
TOTAL 300,342
4.7  This confirms that Phase One hub development can be delivered well within the

4.8

4.9

4.10

4.11

approved £833,000 delivery budget, subject to detailed design and final
connection quotations.

The School Street site on Islay was assessed as part of the hub appraisal
process but was found to be constrained in terms of physical size, limiting its
ability to accommodate the scale of infrastructure required for a hub facility. At
present, there does not appear to be a readily available Council-owned site
capable of meeting the hub criteria.

As a result, further work will be required to identify alternative options on Islay,
which may include the consideration of additional Council land, third-party sites,
or land acquisition where appropriate.

For the purposes of forward planning and to ensure that Islay’s share of
investment is protected within the programme, it is proposed that a working
allocation of £73,482 — based on the indicative cost of the assessed site — is
retained for hub development on Islay. Further analysis of site options and
delivery approaches will be brought back to Committee as part of a future
Electric Vehicle Charging update.

For forward planning purposes, a working assumption of £373,824 has been
applied for Phase One hub development. On this basis, Phase One hub
development can be delivered well within the approved £833,000 delivery
budget, with the remaining balance proposed to be allocated to Phase Two in
accordance with the agreed area-based split.




Table 4 — proposed phase two breakdown delegated to area committees

Area Network length Funding split
Bute and Cowal 19.78 90,825
Helensburgh and Lomond | 10.67 48.994
Mid Argyll Kintyre and the | 32.71 150,196
Islands
Oban, Lorn and the Isles 36.84 169,160
412 Potential sites for phase two have been identified in the EVC strategy under the

different themes and these have been assessed and priced by our consultants
on the same basis. The intention is to report on Phase Two site options to each
Area Committee in June.

NEXT STEPS & PROGRAMME DEVELOPMENT
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4.14

4.15

4.16
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Following the completion of the updated hub assessments and indicative cost
modelling, the next phase of work will focus on progressing the delivery
arrangements required to move the programme from planning into
implementation.

A key consideration at this stage is the most appropriate procurement and
delivery route for the installation and operation of new Electric Vehicle Charging
infrastructure. Officers are currently assessing two potential approaches:

A collaborative procurement route, working alongside partner authorities within
the HITRANS region, including Orkney Islands Council, Shetland Islands
Council and Combhairle nan Eilean Siar, building on existing regional
collaboration and shared operational arrangements; or

A standalone Argyll and Bute Council procurement, tailored specifically to local
requirements, delivery priorities and programme timescales.

Both options present potential benefits. A regional approach may offer
economies of scale, shared expertise and consistency of customer experience
across the wider area, while a standalone procurement could provide greater
flexibility in responding to local geography, phasing requirements and site-
specific constraints.

Officers will continue to assess these options, including partner’s assurance that
they will be prepared to commence the procurement process by winter 2026,
value for money, programme risk, deliverability, and alignment with the Council’s
wider Electric Vehicle Charging Strategy.

In parallel, further engagement will continue with the Distribution Network
Operator to refine grid connection costs and timescales for proposed hub sites,
and with internal stakeholders to confirm land availability and delivery
constraints.
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A further update report will be brought forward setting out the preferred delivery
model, refined costings, and a proposed implementation programme for Phase
One hub delivery, followed by Phase Two localised provision.

CONCLUSION

This report provides an update on the delivery of Argyll and Bute’s Electric
Vehicle Charging (EVC) Strategy and sets out the proposed approach for
implementing new charging infrastructure across the region.

IMPLICATIONS

Policy - Supports the objectives of the approved Electric Vehicle Charging
Strategy.

Financial - £1.033 million secured through EVIF; proposed allocations and
phasing detailed in the report.

Legal - All works will comply with roads, procurement and accessibility
legislation.

HR — none.

Customer Service — back office migration needs to be managed with supplier.
Risk — noted in the body of the report.

Climate Change — supports move to net zero.

Fairer Scotland Duty — none known.

Equalities — none known.

Consumer Duty — none known.

Island Communities — none known.

Children’s Rights and Wellbeing — none known.

Kirsty Flanagan

Executive Director with responsibility for Roads and Infrastructure
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Policy Lead for Roads, Transport and Amenity Services



For further information contact:
Andrew Summers, Head of Roads and Infrastructure Services

Andrew.Summers@argyll-bute.gov.uk

Mark Calder, Project Manager
Mark.Calder@arqyll-bute.gov.uk
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