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EXECUTIVE SUMMARY

The Environment, Development and Infrastructure Committee, at its meeting
held on 19 December 2024, agreed that no decision would be made at that time
on the implementation of speed restrictions as a result of the Scottish
Governments aspiration to introduce 20mph speed restrictions in Scotland.

Project 20 has reached the point where a decision is now needed on whether
the project implements revised speed restrictions via Temporary Traffic
Regulation Orders (TTROs) in the areas identified for the introduction of 20mph
speed limits .

The Committee should note that the implementation of TTROs will not
commence until the engagement with the local Elected Members, community
councils and pre-implementation speed surveys have all taken place. It is
envisaged that implementation of new speed restrictions in the first area
(Helensburgh & Lomond) will start in the first quarter of the 2026/27 financial
year.

The Environment, Development and Infrastructure Committee are asked to
agree that the project proceeds with the implementation of speed restriction
TTROs following engagement with local Elected Members, Community Councils
and the completion of the pre-implementation baseline speed surveys in each of
our Council areas.
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INTRODUCTION

A report was presented to the Environment, Development and Infrastructure
Committee at its meeting held on 19 December 2024 outlining the national
aspiration to introduce 20mph speed restrictions and the proposed approach to
be taken within Argyll and Bute.

A further report was submitted to the Committee at its meeting held on 18
December 2025 providing an update on the progress of the project, which the
Service has been named “Project 20”.

Project 20 is now moving forward and meetings within the Helensburgh &
Lomond area, with both the local Elected Members and Community Councils
have taken place. Following this engagement, the speed restriction plans (20,
30 & 40mph) will be finalised alongside the schedules needed for the Temporary
Traffic Regulation Orders (TTROs).

As Project 20 has now reached a point of maturity, officers are seeking consent
from the Environment, Development and Infrastructure Committee for the
implementation of proposed speed limits via Temporary Traffic Regulation
Orders.

RECOMMENDATIONS

The Environment, Development and Infrastructure Committee are asked to
agree that the project proceeds with the implementation of speed restriction
TTROs following engagement with local Elected Members, Community Councils
and the completion of the pre-implementation baseline speed surveys in each of
our Council areas.

DETAIL

At the EDI Committees meeting held on 19 December 2024, a report was
presented under Item 10 detailing the Scottish Governments national aspiration
and setting out the proposed project outcomes. The Environment, Development
and Infrastructure Committee decision notice was that the Committee:
i.  noted the Scottish Government had committed to creating a healthier,
greener and safer Scotland and their aspiration is that the introduction of


https://www.argyll-bute.gov.uk/moderngov/ieListDocuments.aspx?CId=546&MId=16071&Ver=4
https://www.argyll-bute.gov.uk/moderngov/ieListDocuments.aspx?CId=546&MId=16650&Ver=4
https://www.argyll-bute.gov.uk/moderngov/ieListDocuments.aspx?CId=546&MId=16650&Ver=4
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20mph restrictions could help to contribute to these objectives — this is a
national aspiration to be managed through local powers to amend speed
limits rather than changing the national legislation;

ii. — welcomed the additional funding confirmed by Transport Scotland on 14
October 2024 for a Project Officer which would help to gather data
necessary to allow the Council to make informed decisions going
forward:;

iii.  agreed that no decision would be made regarding the implementation of
any speed restrictions at this time; and

iv.  agreed that as more detailed information becomes available, a further
report would be provided to update Elected Members via Committee.

An update report for the project was presented to the Environment,
Development and Infrastructure Committee at its meeting held on 18 December
2025, which included an outline of the different approaches taken by the Council
and Transport Scotland for their respective road networks.

The project is now moving forward and meetings within the Helensburgh &
Lomond area, with both the local Elected Members and Community Councils,
have taken place. Following this engagement, the speed restriction plans (20,
30 & 40mph) will be finalised alongside the schedules needed for the Temporary
Traffic Regulation Orders (TTROs). Overlapping with this, the project will move
on to one of the other administrative areas (location to be confirmed) to develop
speed restriction plans and begin the engagement meetings.

Prior to the implementation of the speed limit TTROs, it is proposed that the
Project 20 Officer will organise traffic data surveys (these collet traffic volumes
and mean speeds) to provide a baseline, as recommended in Transport
Scotland’s “20mph Speed Limits in Scotland - Implementation Guide”. The
speed surveys are programmed for no earlier than April 2026 as it is the first
neutral month available (a neutral month is defined as April, May, June,
September or October).

In consideration of the decision of the Committee at its meeting held on 19
December 2024 (refer to paragraph 4.1(iii) for detail), officers are seeking
approval of the implementation of speed restrictions via TTROs. The first area
this will be introduced would be Helensburgh & Lomond. Post-implementation,
the first 6 months will be used to examine any potential changes to traffic speeds
and consider if the new speed limits are effective through correspondence,
engagement and traffic data surveys. If considered successful, permanent
Traffic Regulation Orders would begin to replace the TTROs.

CONCLUSION

The Environment, Development and Infrastructure Committee are asked to
agree that the project can proceed with speed restriction TTROs following
engagement with local Elected Members, community councils and the
completion of the pre-implementation baseline speed surveys in each of our
Council areas.


https://www.transport.gov.scot/media/3yxfd5tp/the-implementation-guide-for-20-mph-speed-limits-in-scotland.pdf

6.0

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

IMPLICATIONS

Policy — national aspiration but supports the desired outputs of the Councils
Roads Safety Plan.

Financial — Funding is being provided by Transport Scotland on behalf the
Scottish Government. The project is not expected to adversely effect Service
budgets.

Legal — Road Traffic Regulation Act 1984 and associated Regulations.
HR — none.

Customer Service — Communications across the public domain will be an
essential part of the project. The Councils webpage has further information

on Project 20.

Risk — potential for reputational damage should the project not be taken
forward to completion.

Climate Change — There is insufficient data to support a definitive statement,
but 20mph speed limits may reduce idling as traffic flows better and may also
reduce particulates casued by braking as this is expected to reduce as result
of slower speeds.

Fairer Scotland Duty — no impact identified at this stage, but an EQSIA will be
carried out before permanent implementation of any speed limits.

Equalities - protected characteristics — no impact identified at this stage, but
an EQSIA will be carried out before permanent implementation of any speed
limits.

Consumer Duty — no impact identified.
Island Communities — no impact identified at this stage.

Children’s Rights and Wellbeing — A reduction in mean speeds within our
towns and villages would make road space safer for children, in regard to
physical wellbeing (playing etc.) with lower speeds meaning they should be
able to cross the carriageway with increased safety and with reduced casualty
severity when an incident does occur.

Kirsty Flanagan - Executive Director with responsibility for Development and
Infrastructure Services

Councillor John Armour - Policy Lead for Roads, Transport and Infrastructure

03 February 2026


https://www.argyll-bute.gov.uk/project-20

For further information contact:
Andrew Summers, Head of Roads and Infrastructure Services
Andrew.Summers@argyll-bute.gov.uk

Stuart Watson, Assistant Network and Standards Manager
Stuart.Watson@argyll-bute.gov.uk
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