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INTRODUCTION

Argyll and the Isles Strategic Tourism Partnership (AISTP) was established in 2009
to coordinate product and destination development across Argyll and Bute and
undertake marketing activities to appeal to potential visitors worldwide. Through
challenging circumstances, including the cost-of-living crisis, the partnership
continues to work hard within the parameters of this cohesive strategy to support
infrastructure improvement, encourage tourism, recreation and leisure products and
markets, and promote the region’s outstanding assets.

The AISTP comprises of a senior officer from each of the following: Argyll and Bute
Council, VisitScotland, Highlands and Islands Enterprise and Argyll and the Isles
Tourism Cooperative.

The AISTP Visitor Economy Recovery & Growth Strategy was published in 2022 and
covers the period from 2022-2025 and is intended as strategic guidance devised to
respond to changes in strategic or operational priorities. The Year 3 Action Plan
outcomes were agreed to complement projects supported by Argyll and Bute Council’s
Rural Growth Deal, with an emphasis on regional marketing and industry development
activity will support the partnership’s ambitions for a competitive and sustainable visitor
economy.

The current Strategy outlines the following priorities;
¢ Extending the season and spreading visitors across the destination;
e Reaching new audiences. marine and coastal tourism;
e Improving the offer, and
e The journey towards net zero.

The AISTP Tourism Strategy 2022-25 is now in the process of being refreshed and it
is the purpose of this report to provide detail on the progress of this Visitor Economy
Growth Strategy refresh 2025-28.


https://www.wildaboutargyll.co.uk/media/lqqkpsxm/aistp-strategy20224.pdf
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RECOMMENDATIONS

It is recommended that Members of the Environment, Development and Infrastructure
Committee:
a) Consider the background to the AISTP Strategy, and
b) Endorse the work of officers to work in partnership with the AISTP to refresh
the content of the AISTP Tourism Strategy 2025-28.

DETAIL

The Visitor Economy Growth Strategy 2025-2028 represents a clear shift from a
post-pandemic recovery focus to a longer-term, value-led growth framework for
Argyll and the Isles. While the four core strategic priorities remain the same:
extending the season, reaching new audiences, improving the offer, and
progressing towards net zero, the revised strategy places significantly greater
emphasis on economic value, visitor spend, and quality of experience rather than
volume alone. The strategy presents an explicit ambition to grow the visitor
economy to £1 billion by 2028.

The revised strategy will strengthen alignment with Argyll and Bute Council’s
Economic Strategy, associated Economic Strategy Action Plan 2025-28 and
national and regional economic strategies. It introduces clearer principles around
People, Place, Planet and Prosperity, and reflects a more mature operational
context, acknowledging constraints such as accommodation capacity, transport
reliability, workforce shortages and community tolerance.

The strategy will also recognise that a decision on the Visitor Levy has not yet been
agreed and therefore plans its delivery based on existing and traditional funding
sources, while setting out a clear role for future consultation and reinvestment,
should levy revenues become available in later years.

Overall, the Visitor Economy Growth Strategy 2025-28 intends to expand the role of
events, business tourism, skills development, and intelligence-led marketing, and
places stronger weight on community confidence, destination management, and
long-term resilience, moving beyond recovery activity towards sustainable,
managed growth.

CONCLUSION

Tourism in Argyll and Bute continues to provide a significant contribution to its
economy (£771.15m total economic Impact 2024). The revision of the AISTP
Tourism Strategy for 2025-28 provides a significant step towards ensuring that
tourism in Argyll and Bute has the capacity to grow sustainably and continue to be a
major employer and contributor to the local economy, including an explicit ambition
to grow the visitor economy to £1 billion by 2028.



6.0 IMPLICATIONS

6.1  Policy — the revised Argyll and the Isles Visitor Economy Growth Strategy 2025-28
will complement the Argyll and Bute Economic Strategy 2024-34 and the associated
Economic Strategy Action Plan, 2025 to 2028.

6.2 Financial — none.

6.3 Legal — all appropriate legal implications have been taken into consideration.

6.4 HR —the strategy will be prepared with input from existing Economic Growth staff.
6.5 Customer Service — none.

6.6 Risk —none.

6.7 Climate Change — none directly arising from this report.

6.8 Fairer Scotland Duty — the Fairer Scotland Duty, Part 1 of the Equality Act 2010,
came into force in April 2018. The duty places a legal responsibility on particular
public bodies in Scotland, such as Argyll and Bute Council, to pay due regard to
(actively consider) how they can reduce inequalities of outcome, caused by socio-
economic disadvantages, when making strategic decisions and how this has been
implemented. This has been considered as part of remaining implications below.

6.9 Equalities (protected characteristics) - all strategic activities will comply with all
Equal Opportunities policies and obligations.

6.10 Consumer Duty - all strategic activities will comply with the council’s Consumer
Duty.

6.11 Island Communities — interventions under the Visitor Economy Growth Strategy
2025-28 will be delivered across the whole of Argyll and Bute, including the island
communities.

6.12 Children’s Rights and Wellbeing — none.

Kirsty Flanagan, Executive Director responsible for Development and Economic
Growth

Policy Lead for Business Development: Councillor Math Campbell-Sturgess
10t February 2026

For further information contact:

Fergus Murray, Head of Development and Economic Growth

Tel: 01546 604293 and e-mail: ferqus.murray@arqyll-bute.gov.uk
Ishabel Bremner, Economic Growth Manager

Tel: 01546 604375 and e-mail: ishabel.bremner@argyll-bute.gov.uk
James Paterson, Senior Development Officer

Tel: 01546 604226 and e-mail: james.paterson@argyll-bute.gov.uk
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