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2026/27 ANNUAL REVIEW - SUSTAINABLE PROCUREMENT STRATEGY
2025/28

1.0

1.1

1.2

1.3

EXECUTIVE SUMMARY

The purpose of this paper is to seek approval for the 2026/27 Annual Review
of the Sustainable Procurement Strategy (SPS) 2025/28.

This report outlines the requirement for the annual updates and the key
changes that have been made to the SPS.

Following the formal approval process the document will be finalised and
published in April 2026.
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2.0 INTRODUCTION

21 The purpose of this paper is to seek approval for the 2026/27 Annual Review
of the SPS 2025/28.

3.0 RECOMMENDATIONS

3.1 That the Policy & Resources Committee (P&R) note the content of the 2026/27
Annual Review of the SPS 2025/28.

3.2 That P&R approves the 2026/27 Annual Review of the SPS 2025/28 and
recommends approval of the revised SPS to full Council.

4.0 DETAIL

4.1 All public bodies with an annual regulated procurement spend of £5 million and
above must produce a SPS under Section 15 of the 2014 Act.

In terms of the Act, a public body which expects to have procurement
expenditure of £5 million or more in the next financial year must, before the start
of that year, either publish a strategy, where one does not exist or review an
existing strategy making such revisions to it as the body considers appropriate
and publish its revised strategy.

On publishing a revised strategy, a public body must then notify Scottish
Ministers by sending an e-mail to ProcurementStrategies@gov.scot with a link
to where the revised strategy can be accessed.

The Council agreed its 3-year strategy SPS 2025/28, in February 2026 and this
paper sets out the Annual Review of the Strategy for 2026/27. This ensures that
we meet the various obligations set out in the Strategy in a timeous manner.

4.2 Minor changes are proposed in the Annual Review and no consultation is
required in that regard.

Page 2 of 5



4.3

The updated Strategy continues to set out a framework which enables the
Council to continue on its journey of change and innovation to:

o Ensure all procurement staff and Council officers involved in the
procurement process are fully aware of all aspects and impacts of the
procurement rules and any other relevant regulations.

o Increase opportunities for commercial savings.

o Reduce the value of non-contract spend.

o To secure wider social, economic and environmental benefits for the local

area and ensure those benefits are realised.
o Increase opportunities for local suppliers to help grow the local economy.

o Increase engagement and collaboration with suppliers and the Supplier
Development Programme (SDP).

o To develop resilient local supply chains, providing clear advice and
consistent approaches to procurement and community benefits, ensuring

businesses are aware of, and are able to take advantage of, procurement

opportunities supported by a programme of active and innovative supplier
engagement and development support.

o Toincrease the knowledge and understanding of the benefits of
sustainable procurement of all Council staff who participate in the
procurement process and make better use of the expertise within the
Council to ensure wider sustainable outcomes are achieved.

o Continue to deliver best value contracts.
o More streamlined and leaner processes.

o Ensure Procurement continues to be a key strand in the delivery of
Council strategies and policies.

o Build capacity and skills within the Council to improve procurement,
commissioning and contract management activity and support
procurement people of tomorrow.

o Ensure cross-service collaboration.
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4.4

4.5

4.6

5.0

5.1

6.0

6.1
6.2
6.3

6.4
6.5
6.6
6.7

Amendments to the 2026/27 Annual Review of the SPS 2025/28

The PCCMT has carried out the review of the Strategy to ensure it continues
to meet all of the Council’'s procurement requirements and objectives for the
period 2026/27.

Changes to the strategy have been proposed in the draft which contains track
changes and is attached as Appendix 1.

The changes reflect the Council’s priorities, updates to the spend profile in
procurement categories and general terminology and language to reflect
current circumstances.

The Council has a statutory requirement to update and publish its SPS on an
annual basis following the key changes introduced by the Procurement
Reform (Scotland) Act 2014 and the Procurement (Scotland) Regulations
2016.

Timescale for publication

The Council requires to publish the updated SPS by end April 2026.

CONCLUSION

The SPS has been reviewed to ensure that it continues to meet the Council’s
procurement objectives and outcomes, as well as ensuring that the Council
meets its statutory requirement to do so on an annual basis following the key
changes introduced by the Procurement Reform (Scotland) Act 2014 and the
Procurement (Scotland) Regulations 2016.

IMPLICATIONS

Policy: None

Financial: None

Legal: Publication of the Sustainable
Procurement Strategy ensures that we
adhere to the requirements of the
Procurement Reform (Scotland) Act
2014 and the Procurement (Scotland)
Regulations 2016.

HR: None

Customer Service: None

Risk: None

Climate Change: The Strategy ensures that the Council

continues to meet its sustainable
procurement requirements in relation to
climate change.
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6.8 Fairer Scotland Duty: None
6.9 Equalities — protected characteristics: None

6.10 Consumer Duty: None
6.11 Island Communities: None
6.12 Children’s Rights and Wellbeing: None

Douglas Hendry

Executive Director with responsibility for Legal and Regulatory Support
Policy Lead: Councillor William Sinclair

Date: 20" January 2026

For further information contact:
Anne MacColl-Smith

01546 604194
Anne.maccoll-smith@argyll-bute.gov.uk

Appendices

Appendix 1:
2026/27 Annual Review - Sustainable Procurement Strategy 2025/28
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