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Argyll and Bute Climate Action: a Climate Change Strategy and
Action Plan for Argyll and Bute.

Update to Helensburgh and Lomond Area Community Planning
Group

1.0 Purpose

This report provides an update on progress with the climate change strategy, in
particular on three points:

e Overall progress and timeline;

e Ongoing partnership work: developing a business case and governance
options for a Climate Ready Region for Argyll and Bute;

e Community resilience/emergency plans: initial findings from review of existing
plans and engagement with community councils.

2.0 Recommendations

The ACPG is asked to note overall progress since the October update, and in
particular to

e Return any feedback on the draft climate Action Plan attached as submitted to
the CPP Management Committee in December, by 20 February to Andy
Macpherson, CPP Climate Change Manager andy@act-now.org.uk;

e Note progress on developing an Argyll and Bute Climate Ready Region, and
to provide any feedback on the forthcoming business case and governance
model funding options by 20 February to the same contact;

¢ Note progress on review and engagement to date on community
resilience/emergency plans, with any further input welcomed. If groups are
struggling with capacity or there is no community council, the ACPG may wish
to advise on how best to prioritise support.

3.0 Detail

3.1 Overall progress since August ACPG meeting

The funded period was originally due to end at the end of October 2025 but the CPP
Management Committee agreed to reallocate elements of the budget in order to
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keep the project manager in post until July 2026 in order to support work on
developing legacy proposals and support community councils developing resilience
plans. These new deliverables over the extended period are within the same original
budget, although the project has subsequently secured further external (Scottish
Government) funding to support specifics relating to the Climate Ready Region.

The revised timeline and extra deliverables are:

DELIVERAELES 2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Updates to ACPGs

Outline Action Plan to CCWG

Strategy to CPP Management Committee

Updated Action Plan to Steering Group
Updates to ACPGs

Action Plan and Legacy update to Steering Group

Action Plan and Legacy update to CPP Mgt Cttee
Steering Group, Ongoing Action Plan and Risk Assessment
Updates to ACPGs

Steering Group - overall review

RAP/Climate Ready Region (CRR) initial comms

Establish Climate Ready Region Short Life Working Group
Action Plan to Steering Group

Action Plan to CPP Mgt Cttee for scrutiny

NEW DELIVERABLES 2025 - 26 Oct Nov Dec Jan Feb Mar Apr May Jun Jul
CRR scope, governance, business case commission

Updates to ACPGs

CRR stakeholder interviews

Community Resilience review

CRR interim review to Steering Group

Action Plan Scrutiny by CPP Mgt Ctiee

Updates to ACPGs and CCWG

Action Plan feedback to CPP Management Committee

RAP scope, governance framework, business case to CPP MC
Community Resilience review to Steering Group
Updates to ACPGs

Monitoring & final report to CPP Management Committee
Handover and close

3.2 Ongoing Partnership Work: A Climate Ready Region for Argyll and
Bute

The Scottish Government has provided some funding in the current financial year to
support development of a Climate Ready Region for Argyll and Bute (previously
referred to as Regional Adaptation Partnership). The support is for:

e Climate literacy and resilience training (currently being delivered by Argyll &
Bute Climate Action Network ABCAN)

e Consultant support for governance and business case development

e Associated officer time and engagement (ABCAN and CPP Climate Change
Manager)

e Plus in kind support from Verture/Adaptation Scotland

Following an invitation to quote on Public Contracts Scotland, Waterman Group has
been appointed to undertake the governance and business case work, and they
have recently completed a round of stakeholder focus group sessions, including from
ACPGs, in addition to a literature review with the draft report due on 10 February,
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comments on the draft and scrutiny by a CPP Management Committee sub group by
24 February, and the final report due in mid March in time for the CPP Management
Committee’s March meeting.

Community resilience is likely to be of particular interest to the Scottish Government
for the Argyll & Bute Climate Ready Region

3.3 Community resilience/emergency plans

The CPP Management Committee agreed that resilience and carbon literacy training
should be foremost among the six priority areas for action in the climate change
strategy and that a priority action for the climate change project manager should be
to make use of available budget (the extended time in post) to support communities
on climate change risk aspects of resilience plans. This corresponds to roughly 20
days per Area.

The emphasis on resilience and carbon literacy is also of interest to interest to the
Scottish Government and this is reflected in the extra funding in the current financial
year to support development of a Climate Ready Region.

The climate change project manager has

e reviewed existing resilience/emergency plans (the terms are frequently used
interchangeably) where these are available;

e met community councils or representatives thereof on a sample basis across
the Argyll and Bute administrative Areas;

e written to all current community councils in Helensburgh and Lomond Area;

e started or imminently due to start working with Cardross, Cove and Kilcreggan
Helensburgh, Rhu and Shandon.

Capacity in community groups is a known issue throughout Argyll and Bute, and
while some groups envisage six months or less to develop a plan, other groups will
certainly take longer or may struggle to start. The ACPG may wish to advise on how
to prioritise support to groups if this arises, and likewise where there is no active
community council.

Where there are recurrent issues across Areas the project manager may escalate
these to the CPP Management Committee.

Andy Macpherson, Climate Change Project Manager

For more information, please contact: Andy Macpherson andy@act-now.org.uk
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