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Meeting Highlights

This briefing is for noting and relevant discussion.
Summary

The Community Planning Partnership (CPP) Management Committee met on 5th
December 2025 in the 3 Villages Hall, Arrochar. The highlights from this meeting are
here for the interest of members of the Area Community Planning Group.

Access to the reports and full agenda is found by following this link —
Agenda for Argyll and Bute Community Planning Partnership - Management
Committee on Friday, 5 December 2025, 10:00 am - Argyll and Bute Council

Highlights

CPP Management Committee Chair

Pippa Milne, who had been acting as interim Chair since Joe McKay stood down,
nominated Gary I’Anson, Police Scotland, as new Chair of the CPP Management
Committee and this was approved by the partners in attendance.

CPP Improvement Plan

Rona Gold provided an update on the progress of CPP Improvement Plan actions,
agreed in March 2025 as part of a self-evaluation exercise with the Improvement
Service, including the first meeting of the partner Engagement Group on 1st
December, the accessible web version of the \Welcome Pack and the monthly
Community Planning podcast.

Fair Funding Guidance and Community Wealth Building (CWB) Charter

Rona provided an update on the Fair Funding Guidance for the Voluntary Sector,
which was created by the Community Planning Improvement Board, and the CWB


https://www.argyll-bute.gov.uk/moderngov/ieListDocuments.aspx?CId=304&MId=16627&Ver=4
https://www.argyll-bute.gov.uk/moderngov/ieListDocuments.aspx?CId=304&MId=16627&Ver=4
https://www.argyll-bute.gov.uk/my-community/communities-and-partnerships/my-community/communities-and-partnerships/argyll-and-bute
https://www.argyll-bute.gov.uk/my-community/communities-and-partnerships/argyll-and-bute-community-planning-podcast
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Charter, which was created by the CPP CWB Steering Group. Community Planning
Partners have been asked to consider signing up to both the guidance and the
charter and a number of individual partners have already done so, however as not all
partners were in attendance, it was agreed that separate sessions would be set up
with partners to obtain sign up or agree the state of play prior to the March 2026
CPP meeting.

Climate Change

Andy Macpherson updated the CPP Management Committee on the draft climate
change action plan, adding it was important for partners to identify which actions are
achievable. It was agreed that Andy and Rona would discuss if a sub-group was
needed to consider which actions the CPP partners can pick up.

Andy also highlighted the positive reception to the ongoing climate change resilience
work, considerations on how to combine carbon literacy and resilience training, and
he also encouraged partner engagement in the focus groups being set up by the
consultants looking at the Climate Ready Region business case.

Area Community Planning Group (ACPG) Updates

Gary I’Anson noted the paper reporting on the ACPG meetings held in November
2025, with partners asked to consider nominations for the vacant position of Vice
Chair of the Bute and Cowal Area Community Planning Group.

Priority Outcome — Housing

Rona provided a summary of the CPP Management Committee Housing session in
September which was also attended by representatives from the housing sector. The
outcomes from the session, which included discussion on actions to help deliver the
long-term housing objectives agreed by the CPP, will be circulated to all attendees.

Partners will be invited to raise any concerns on content, with a follow-up session
scheduled to provide an opportunity for final content amendment, following which a
governance structure will be created to deliver the agreed actions. Partners were
reminded that the actions had been created from discussions with partners and the
wider community, looking at what was already being done and what the CPP can
add value to.

Argyll and Bute Employability Partnership (ABEP) and Economic Strategy

Ishabel Bremner gave a presentation on the ABEP Action Delivery Plan, which
provides a platform for partners and stakeholders delivering employability services
across Argyll and Bute to work together to identify opportunities and add value to
every engagement with supported individuals. This was endorsed by the CPP
Partners. A video showcasing the work of the ABEP during 2024-25 was shared
with partners.


https://vimeo.com/1102452185?share=copy
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Ishabel also advised that the Annual Investment Plan has been approved by the
Scottish Government. The plan provides a summary of delivery priorities across 424
participants with a total funding package of £1,568,587. A video highlighting recent
projects undertaken across Argyll and Bute, which is available through the Invest in
Argyll website, was shared with the group.

Priority Outcome — Community Wellbeing

Rona provided an overview of the Community Wellbeing priority outcome, noting the
six actions agreed by the CPP following consideration of the results and data
obtained from the Argyll and Bute Outcomes Improvement Plan consultation. Five of
these actions would be looked at during the breakout areas to see where CPP
partners could add value collectively to existing or new areas of work around the
Community Wellbeing actions, with the action to “Consider a CPP engagement
group to support joined up approaches to engagement” already underway.

Rona thanked members of the Area Community Planning Groups for their input to
the discussion on the Community Wellbeing actions at the November ACPG
meetings and said that feedback from the CPP discussions would be taken back to
the ACPGs in the new year.

Community Wellbeing Actions in the Pipeline

Presentations were delivered under the heading of ‘Community Wellbeing actions in
the Pipeline’ by Sam Campbell, Health Improvement Principal for NHS
Highland/Argyll and Bute HSCP; and Mahailia Kateryna, Wellbeing Development
Manager for Argyll and Bute TSI. Papers were also submitted under this item on
Community Benefit by Ashley Mackay, Contract and Demand Management Officer at
Argyll and Bute Council; and on Community Justice by Mary Holt, Community
Justice Coordinator for Argyll and Bute Council.

Breakout sessions to discuss agreed actions

Attendees participated in breakout groups for the majority of the day, focused on
shaping five CPP Community Wellbeing actions:

1. Providing the community wellbeing pipeline — no wrong door approach - Look
at funding mechanisms such as community benefit.

2. Consider options for ways of working that enable collaborative working on
assets and services within a place.

3. Consider a CPP data group to support data sharing between partners and
with the community.

4. Explore to what extent the Living Well programme maps community, social
and volunteering opportunities, identify any gaps, and create partnership
solutions to address these.


https://investinargyllandbute.co.uk/
https://investinargyllandbute.co.uk/
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5. Engage with the community to better understand how communities achieve a
sense of connection and belonging and identify actions to support this where
there are gaps in support.

Pippa thanked everyone for their contributions to the discussions on Community
Wellbeing. The CPP team will share the outputs from these discussions and will
contact partners for commitment of resources to help deliver the actions.

Single Authority Model (SAM)

Laura Blackwood and Graeme McMillan, Argyll and Bute Council, delivered a
presentation on the work they are taking forward on the SAM as part of public sector
reform.

Laura gave an overview of the background and drivers behind the potential benefits
of alternative service delivery and governance arrangements, noting there has been
a push at a national level in the last year to take work forward looking at SAMs.
Laura said SAM offers opportunity for greater coordination, integration and
collaboration across Council, Health and Social Care and the wider public service to
deliver better outcomes for the people of Argyll and Bute.

Graeme indicated that following a submission to be made to the Scottish
Government by the end of December, there will be a formal consideration of the
options at a special Council meeting on 29th January 2026 and at the Health Board
on 27th January 2026. By the end of March 2026, the Scottish Parliament wishes to
report on the potential SAM for each locality, with further consultations taking place
during 2026.

CPP partners were then asked to give their feedback on SAM so this can be
incorporated into the submission to the Scottish Government.

Close

Pippa thanked everyone for attending and for their contributions to the topic of
Community Wellbeing, noting it had been an excellent opportunity to meet and build
relationships for the work that the CPP needs to take forward in 2026, which will be a
year of action. Pippa thanked Gary for taking over the role of Chair, and also
thanked Joe for his work during his tenure as Chair.

For More Information:

John McLuckie, Partnerships Lead, john.mcluckie@argyll-bute.gov.uk

Full minutes of CPP Management Committee meetings are found here: {Browse
meetings - Argyll and Bute Community Planning Partnership - Management
Committee - Argyll and Bute Council}
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