
Appendix A – Actions 
 
Actions relating to Target Areas 
Actions which cover the whole Local Plan District (LPD). 
 
Columns C (RAG Status) and D (RAG status comment) have been populated with 
current standing / status on actions from the Flood Risk Management Team.  
Contributions and review by Planning and Civil Contingencies team where 
appropriate. 
 
Next step is to provide this information to Highland Council for inclusion in the 
formalised S37 Interim Report. 
 



 Classification: OFFICIAL#

LPD
Target area 

ID

Local 

authority
Target area name Action_ID Action type

General description (called 'action' in final target area datasheets) Description of Action  for Cycle 2 Indicative 

Delivery
Co-ordination Funding Delivery Lead

RAG status - 

Interim Report

RAG status comment

Clyde and 

Loch 

Lomond

26 Argyll and 

Bute

Helensburgh 2601 Property flood resilience 

scheme

The proposed scheme to provide resilience measures against flooding for 

individual buildings is to be taken forward to help prevent water entering 

the property and to minimise flood damage.

As part of the Helensburgh Flood Protection Scheme property flood 

resilience and resistance measures will be implemented. 

See LFRMP 

Delivery 

Statement - 

progression of 

scheme 

dependent upon 

budget availability 

Argyll and Bute Council  will co-ordinate with 

Helensburgh Community Council and 

individual business and property owners

Capital plus any available 

external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 3 = Medium. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured. 

Clyde and 

Loch 

Lomond

26 Argyll and 

Bute

Helensburgh 2602 Shoreline management 

plan (coastal adaptive 

plan)

An assessment of coastal flood and erosion risk is to be carried out. The 

plan should include assessment of climate change and develop adaptive 

approaches to allow for the impacts of climate change to be monitored, 

understood and managed.

Progress the development of the shoreline management plan for the 

Argyll and Bute coastline. 

2026-2027 ABC to identify internal and external 

stakeholders in accordance with Coastal 

Change Adaptation Guidance

Capital ABC GREEN Flood Risk Management Team have secured additional ring-fenced 

capital funding from Scottish Government's Coastal Change 

Adaptation fund to conduct a case study at Helensburgh.  This was 

based on actions identified for development of Shoreline 

Management Plans and Coastal Adaptive Plans by the Local Flood 

Risk Management Plan Cycle 2.  

Tender being progressed 2025 to allow Consultant to be appointed 

for 2026-27 delivery.

Clyde and 

Loch 

Lomond

26 Argyll and 

Bute

Helensburgh 2605 Surface water 

management plan 

Areas at risk of heavy or prolonged rainfall causing flooding due to water 

ponding on man-made surfaces or overwhelming the drainage system 

are to be identified. These priority areas will provide a baseline for the 

identification of next steps in managing water ponding or over-whelmed 

drainage systems. This should guide adaptive planning to allow for the 

impacts of climate change to be monitored, understood and managed.

Develop and implement a surface water management plan to reduce the 

risk of flooding from surface water and small watercourses in 

Helensburgh. The impacts of climate change on flood risk should be 

assessed. The results of the sewer flood risk assessment should be 

considered. Opportunities to disconnect surface water from the 

sewerage system should be identified. The surface water management 

plan should be reviewed and updated regularly.

See LFRMP 

Delivery 

Statement - 

progression of 

scheme 

dependent upon 

budget availability 

Argyll and Bute Council  will co-ordinate with 

Helensburgh Community Council and 

individual business and property owners

Capital plus any available 

external funding

ABC AMBER LFRMP - for Cycle 2 -

Progress dependent on confirmation of existing committed 

expenditure schemes against currently available funding .  

Confirmation of this is anticipated by December 2025.

Clyde and 

Loch 

Lomond

26 Argyll and 

Bute

Helensburgh 2607 Flood scheme or 

works design

The selected preferred approach for managing flood risk is to be 

designed following the completion of the flood study, including 

consideration of the long-term impacts of climate change. These can 

include small scale works or works to improve catchment management. 

This should guide adaptive planning to allow for the impacts of climate 

change to be monitored, understood and managed. 

Develop the detailed design of the flood protection scheme in 

Helensburgh based on the preferred option from the flood study. The 

preferred option consists of an initial cycle of property flood resistance 

and resilience measures followed by construction of new revetments, as 

well as set-back walls. 

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

2028-2034 Argyll and Bute Council  will co-ordinate with 

Helensburgh Community Council and 

individual business and property owners

Capital plus any available 

external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 3 = Medium. 

This action is scheduled for Cycle 3 within SEPA FRMP Cycle 2. 

Part of the process is adaptive solutions- the first being Property 

Flood Resilience then structural solutions. 

Clyde and 

Loch 

Lomond

26 Argyll and 

Bute

Helensburgh 2608 Community 

engagement

Community engagement is to continue to be carried out in the area by 

the responsible authorities to raise awareness of flood risk. 

The responsible authorities to continue to engage with the community, 

with particular focus on the detailed design of the flood protection 

scheme.

2028-2034 Argyll and bute Council  will co-ordinate with 

Helensburgh Community Council and 

individual business, property owners and 

landowners

Revenue ABC GREEN 2608 is Cycle 3 therefore not listed in LFRMP Cycle 2 as C&LL do 

not list Cycle 3. 

Clyde and 

Loch 

Lomond

67 Argyll and 

Bute

Kilcreggan 6701 Flood scheme or works 

implementation

The flood scheme/works is to be built following agreement of the design, 

costs and timescales.

Progress the flood works based on the detailed design. The works involve 

refurbishment of an existing surface water channel and a new pipe 

network which discharges to a watercourse. 

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

2025 Argyll and bute Council  co-ordinated with 

Scottish Water,Kilcreggan Community Council 

and individual  property and land owners

Capital ABC GREEN Tigh Dearg Road Flood Alleviation Scheme substantially complete 

and scheduled for certtified completion in 2025.

Clyde and 

Loch 

Lomond

67 Argyll and 

Bute

Kilcreggan 6702 Surface water 

management plan 

Areas at risk of heavy or prolonged rainfall causing flooding due to water 

ponding on man-made surfaces or overwhelming the drainage system 

have been identified. Next steps in managing such water ponding or over-

whelmed drainage systems have been identified and should be 

implemented. The plan is to be reviewed and updated as needed.  

Implement the surface water management plan. The plan should be 

reviewed and updated regularly.

See LFRMP 

Delivery 

Statement - 

progression of 

scheme 

dependent upon 

budget availability 

Argyll and bute Council  will co-ordinate with 

Scottish Water, Kilcreggan Community Council 

and individual  property and land owners

Capital / Revenue ABC AMBER Progress dependent on confirmation of existing committed 

expenditure schemes against currently available funding .  

Confirmation of this is anticipated by December 2025.

Clyde and 

Loch 

Lomond

88 Argyll and 

Bute

Rothesay and 

Port Bannatyne

8801 Flood study An understanding of flood risk and associated issues in the area is to be 

developed, which may include surveys and modelling and should 

consider the impacts of climate change on flood risk. In areas where 

flood risk is confirmed, a range of possible options to manage flood risk 

are to be identified, including natural flood management actions where 

suitable, and a preferred approach is to be chosen. This should include 

adaptive planning to allow for the impacts of climate change to be 

monitored, understood and managed.

A flood study should be carried out to address coastal and surface water 

flood risk in Rothesay and Port Bannatyne. Using the best understanding 

of current coastal processes and anticipated changes due to climate 

change, flood modelling should be undertaken to review the standard of 

protection offered by the coastal defences. Surface water flood 

modelling should also be progressed and include the Lade area. The 

impacts of climate change on flood risk should be evaluated. The 

interactivity between coastal flooding and surface water flooding should 

be assessed. If flood risk is confirmed, scoping of the next steps should be 

completed.

Rothesay - 2024

Port Bannatyne - 

See LFRMP 

Delivery 

Statement - 

progression of 

scheme 

dependent upon 

budget availability 

Argyll and bute Council  coordinated / will co-

ordinate with Scottish Water, Community 

Council and individual  property and land 

owners

Capital/ Revenue plus any 

available external funding

ABC AMBER Rothesay Flood Study completed (using  Revenue Funding)

Progress on Port Bannatyne Flood Study is dependent on 

confirmation of existing committed expenditure schemes against 

currently available funding .  Confirmation of this is anticipated by 

December 2025.

Clyde and 

Loch 

Lomond

88 Argyll and 

Bute

Rothesay and 

Port Bannatyne

8802 Flood defence 

maintenance

The existing flood defences are to be maintained by the asset owner to 

ensure they are in good condition.  

Maintenance to the Rothesay Flood Protection Scheme should continue 

and updates to the maintenance regime be made based on the findings 

of the flood study.

Ongoing ABC internal stakeholders Infrastructure 

Design and Roads Operations

Revenue ABC GREEN Ongoing & in hand

Clyde and 

Loch 

Lomond

100 Argyll and 

Bute

Sandbank 10001 Flood scheme or 

works design

The selected preferred approach for managing flood risk is to be 

designed following the completion of the flood study, including 

consideration of the long-term impacts of climate change. These can 

include small scale works or works to improve catchment management. 

This should guide adaptive planning to allow for the impacts of climate 

change to be monitored, understood and managed. 

Further development of the preferred option may be required prior to 

commencing with the detailed design. Argyll and Bute Council to develop 

the detailed design of the flood protection works in Sandhaven, 

Sandbank based on the preferred option from the surface water 

management plan. The preferred option identified to mitigate surface 

water flooding is a small embankment with discharge to open channel.

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

See LFRMP 

Delivery 

Statement - 

progression of 

scheme 

dependent upon 

budget availability 

Argyll and bute Council  will co-ordinate with 

Sandbank Community Council and individual  

property and land owners

Capital ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 1 = Very High. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Clyde and 

Loch 

Lomond

100 Argyll and 

Bute

Sandbank 10002 Flood scheme or works 

implementation

The flood scheme/works is to be built following agreement of the design, 

costs and timescales.

Progress the flood works based on the detailed design. 

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

See LFRMP 

Delivery 

Statement - 

progression of 

scheme 

dependent upon 

budget availability 

Argyll and bute Council  will co-ordinate with 

Sandbank Community Council and individual  

property and land owners

Capital ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 1 = Very High. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Clyde and 

Loch 

Lomond

100 Argyll and 

Bute

Sandbank 10003 Community 

engagement

Community engagement is to continue to be carried out in the area by 

the responsible authorities to raise awareness of flood risk. 

The responsible authorities to continue to engage with the community, 

with particular focus on the detailed design of the flood protection 

works.

Ongoing Argyll and bute Council  will co-ordinate with 

Sandbank Community Council and individual  

property and land owners

Revenue ABC AMBER No progression with scheme limits engagement with stakeholders

Clyde and 

Loch 

Lomond

100 Argyll and 

Bute

Sandbank 10005 Surface water 

management plan 

Areas at risk of heavy or prolonged rainfall causing flooding due to water 

ponding on man-made surfaces or overwhelming the drainage system 

have been identified. Next steps in managing such water ponding or over-

whelmed drainage systems have been identified and should be 

implemented. The plan is to be reviewed and updated as needed.  

Implement the surface water management plan. The plan should be 

reviewed and updated regularly.

Ongoing Argyll and bute Council  will co-ordinate with 

Scottish Water, Sandbank Community Council 

and individual  property and land owners

Capital / Revenue ABC AMBER No progression with schemes identified in Cycle 1. Other  hot spots 

identified since Cycle 1 need to be investigated and added to 

SWMP. 

Progress dependent on confirmation of existing committed 

expenditure schemes against currently available funding .  

Confirmation of this is anticipated by December 2025.

Clyde and 

Loch 

Lomond

105 Argyll and 

Bute

Cardross 10501 Flood study An understanding of flood risk and associated issues in the area is to be 

developed, which may include surveys and modelling and should 

consider the impacts of climate change on flood risk. In areas where 

flood risk is confirmed, a range of possible options to manage flood risk 

are to be identified, including natural flood management actions where 

suitable, and a preferred approach is to be chosen. This should include 

adaptive planning to allow for the impacts of climate change to be 

monitored, understood and managed.

A flood study should be carried out to improve understanding of coastal, 

river and surface water flood risk in Cardross. The interactivity between 

sources of flooding should be assessed. The impacts of climate change on 

flood risk should be evaluated. If flood risk is confirmed, scoping of the 

next steps should be completed. Data collection may also be included. 

Argyll and Bute Council to consider installing rain and river monitors on 

Kilmahew Burn. 

See LFRMP 

Delivery 

Statement - 

progression of 

scheme 

dependent upon 

budget availability 

Argyll and bute Council  will co-ordinate with 

Scottish Water,Cardross Community Council 

and individual  property and land owners

Capital ABC AMBER Progress dependent on confirmation of existing committed 

expenditure schemes against currently available funding .  

Confirmation of this is anticipated by December 2025.

Clyde and 

Loch 

Lomond

105 Argyll and 

Bute

Cardross 10502 Shoreline management 

plan (coastal adaptive 

plan)

An assessment of coastal flood and erosion risk is to be carried out. The 

plan should include assessment of climate change and develop adaptive 

approaches to allow for the impacts of climate change to be monitored, 

understood and managed.

Progress the development of the shoreline management plan for the 

Argyll and Bute coastline. 

2026-2027 ABC to identify internal and external 

stakeholders in accordance with Coastal 

Change Adaptation Guidance

Capital ABC GREEN Flood Risk Management Team have secured additional ring-fenced 

capital funding from Scottish Government's Coastal Change 

Adaptation fund to conduct a case study at Cardross.  This was 

based on actions identified for development of Shoreline 

Management Plans and Coastal Adaptive Plans by the Local Flood 

Risk Management Plan Cycle 2.  

Tender being progressed 2025 to allow Consultant to be appointed 

for 2026-27 delivery.

Clyde and 

Loch 

Lomond

107 Argyll and 

Bute

Dunoon 10701 Flood scheme or 

works design

The selected preferred approach for managing flood risk is to be 

designed following the completion of the flood study, including 

consideration of the long-term impacts of climate change. These can 

include small scale works or works to improve catchment management. 

This should guide adaptive planning to allow for the impacts of climate 

change to be monitored, understood and managed. 

Further development of the preferred option may be required prior to 

commencing with the detailed design. Argyll and Bute Council to develop 

the detailed design of the flood protection works in Black Park (Ash Park), 

Dunoon based on the preferred option from the surface water 

management plan. The preferred option identified to mitigate flooding is 

a filtration trench discharging to the combined sewer.

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

See LFRMP 

Delivery 

Statement - 

progression of 

scheme 

dependent upon 

budget availability 

Argyll and bute Council  will co-ordinate with 

Scottish Water,Utilities, Dunoon Community 

Council and individual  property and land 

owners

Capital plus any available 

external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 1 = Very High. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Clyde and 

Loch 

Lomond

107 Argyll and 

Bute

Dunoon 10702 Flood scheme or works 

implementation

The flood scheme/works is to be built following agreement of the design, 

costs and timescales.

Argyll and Bute Council to progress the flood works based on the detailed 

design. 

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

See LFRMP 

Delivery 

Statement - 

progression of 

scheme 

dependent upon 

budget availability 

Argyll and bute Council  will co-ordinate with 

Scottish Water,Utilities, Dunoon Community 

Council and individual  property and land 

owners

Capital plus any available 

external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 1 = Very High. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Clyde and 

Loch 

Lomond

107 Argyll and 

Bute

Dunoon 10703 Community 

engagement

Community engagement is to continue to be carried out in the area by 

the responsible authorities to raise awareness of flood risk. 

The responsible authorities to continue to engage with the community, 

with particular focus on the detailed design of the flood protection 

works.

Ongoing Argyll and bute Council  will co-ordinate with 

Scottish Water,Utilities, Dunoon Community 

Council and individual  property and land 

owners

Capital plus any available 

external funding

ABC GREEN Various ABC teams involved including Infrastructure Design, Roads 

Operations, Community Resilience and Estates

Clyde and 

Loch 

Lomond

107 Argyll and 

Bute

Dunoon 10704 Flood study An understanding of flood risk and associated issues in the area is to be 

developed, which may include surveys and modelling and should 

consider the impacts of climate change on flood risk. In areas where 

flood risk is confirmed, a range of possible options to manage flood risk 

are to be identified, including natural flood management actions where 

suitable, and a preferred approach is to be chosen. This should include 

adaptive planning to allow for the impacts of climate change to be 

monitored, understood and managed.

Argyll and Bute Council to carry out a flood study to address flood risk 

from the Milton Burn in Dunoon. This includes a review of the Milton 

Burn Flood Protection Scheme (2012) and Kilbride Road, Dunoon Flood 

Prevention Scheme (2007). The impacts of climate change on flood risk 

should be evaluated. If flood risk is confirmed, scoping of the next steps 

should be completed.

See LFRMP 

Delivery 

Statement - 

progression of 

scheme 

dependent upon 

budget availability 

Argyll and bute Council  will co-ordinate with 

SEPA, Scottish Water,Utilities, Dunoon 

Community Council and individual  property 

and land owners

Capital plus any available 

external funding

ABC AMBER Progress dependent on confirmation of existing committed 

expenditure schemes against currently available funding .  

Confirmation of this is anticipated by December 2025.

Clyde and 

Loch 

Lomond

107 Argyll and 

Bute

Dunoon 10705 Flood defence 

maintenance

The existing flood defences are to be maintained by the asset owner to 

ensure they are in good condition.  

Continue to maintain the Milton Burn Flood Protection Scheme (2012), 

Kilbride Road, Dunoon Flood Prevention Scheme (2007) and other 

existing flood defences in Dunoon.

Ongoing ABC internal stakeholders Infrastructure 

Design and Roads Operations

Revenue ABC GREEN Ongoing & in hand

Clyde and 

Loch 

Lomond

107 Argyll and 

Bute

Dunoon 10707 Surface water 

management plan 

Areas at risk of heavy or prolonged rainfall causing flooding due to water 

ponding on man-made surfaces or overwhelming the drainage system 

have been identified. Next steps in managing such water ponding or over-

whelmed drainage systems have been identified and should be 

implemented. The plan is to be reviewed and updated as needed.  

Argyll and Bute Council to implement the surface water management 

plan. The plan should be reviewed and updated regularly.

Ongoing Argyll and bute Council  will co-ordinate with 

Scottish Water, Sandbank Community Council 

and individual  property and land owners

Capital / Revenue ABC AMBER Progress dependent on confirmation of existing committed 

expenditure schemes against currently available funding .  

Confirmation of this is anticipated by December 2025.

Clyde and 

Loch 

Lomond

111 Argyll and 

Bute

Garelochhead 11101 Flood study An understanding of flood risk and associated issues in the area is to be 

developed, which may include surveys and modelling and should 

consider the impacts of climate change on flood risk. In areas where 

flood risk is confirmed, a range of possible options to manage flood risk 

are to be identified, including natural flood management actions where 

suitable, and a preferred approach is to be chosen. This should include 

adaptive planning to allow for the impacts of climate change to be 

monitored, understood and managed.

A flood study should be carried out to improve understanding of coastal 

flood risk in Garelochhead. The interactivity between coastal and other 

sources of flooding should be assessed. The impacts of climate change on 

flood risk should be evaluated. If flood risk is confirmed, scoping of the 

next steps should be completed. Data collection may also be included.

2026-2027 ABC to identify internal and external 

stakeholders in accordance with Coastal 

Change Adaptation Guidance

Capital ABC AMBER Progress dependent on confirmation of existing committed 

expenditure schemes against currently available funding .  

Confirmation of this is anticipated by December 2025.

Clyde and 

Loch 

Lomond

111 Argyll and 

Bute

Garelochhead 11102 Shoreline management 

plan (coastal adaptive 

plan)

An assessment of coastal flood and erosion risk is to be carried out. The 

plan should include assessment of climate change and develop adaptive 

approaches to allow for the impacts of climate change to be monitored, 

understood and managed.

Progress the development of the shoreline management plan for the 

Argyll and Bute coastline. 

2026-2027 ABC to identify internal and external 

stakeholders in accordance with Coastal 

Change Adaptation Guidance

Capital ABC GREEN Flood Risk Management Team have secured additional ring-fenced 

capital funding from Scottish Government's Coastal Change 

Adaptation fund to conduct a case study at Garelochhead.  This 

was based on actions identified for development of Shoreline 

Management Plans and Coastal Adaptive Plans by the Local Flood 

Risk Management Plan Cycle 2.  

Tender being progressed 2025 to allow Consultant to be appointed 

for 2026-27 delivery.

Clyde and 

Loch 

Lomond

116 Argyll and 

Bute

Kilchattan Bay 11602 Shoreline management 

plan (coastal adaptive 

plan)

An assessment of coastal flood and erosion risk is to be carried out. The 

plan should include assessment of climate change and develop adaptive 

approaches to allow for the impacts of climate change to be monitored, 

understood and managed.

Progress the development of the shoreline management plan for the 

Argyll and Bute coastline. 

2026-2027 ABC to identify internal and external 

stakeholders in accordance with Coastal 

Change Adaptation Guidance

Capital ABC GREEN Flood Risk Management Team have secured additional ring-fenced 

capital funding from Scottish Government's Coastal Change 

Adaptation fund to conduct a case study at Kilchattan Bay.  This 

was based on actions identified for development of Shoreline 

Management Plans and Coastal Adaptive Plans by the Local Flood 

Risk Management Plan Cycle 2.  

Tender being progressed 2025 to allow Consultant to be appointed 

for 2026-27 delivery.

Highland 

and Argyll

346 Argyll and 

Bute

Campbeltown 34602 Surface water 

management plan 

Areas at risk of heavy or prolonged rainfall causing flooding due to water 

ponding on man-made surfaces or overwhelming the drainage system 

have been identified. Next steps in managing such water ponding or over-

whelmed drainage systems have been identified and should be 

implemented. The plan is to be reviewed and updated as needed.  

Implement the Campbeltown Surface Water Management Plan which 

will help to manage residual surface water and sewer flood risk. In the 

Meadows and Burnside Square areas road gullies will be disconnected 

from the combined sewer network with drainage held in above ground 

and below ground storage basins, for a controlled release back into the 

combined system. Additional properties are targeted for property level 

flood resilience. 

2023-2025 Land and property owners Capital Funded ABC GREEN Campbeltown Flood Protection Scheme main works contract 

completed May 2024.  Included Meadows & Burnside Square SuDS 

schemes.

Property level flood resilience measures ongoing

Highland 

and Argyll

346 Argyll and 

Bute

Campbeltown 34603 Shoreline management 

plan (coastal adaptive 

plan)

An assessment of coastal flood and erosion risk is to be carried out. The 

plan should include assessment of climate change and develop adaptive 

approaches to allow for the impacts of climate change to be monitored, 

understood and managed.

Progress the shoreline management plan. This should consider the 

impacts of sea level rise on future flood risk. The need for an adaptation 

plan should be assessed. 

Ongoing Council stakeholders including Corporate 

Resilience, Land UsePlanning, Roads 

Operations, Network and standards, Economic 

Development, Marine Operations, Coastal 

Development Estates and Property, Local 

Biodiversity, Climate Change Officer      

External stakeholders including SEPA, Nature 

Scot, ACHA, NTS, MOD, Community Council, 

HIE, Community Council

Capital  plus any available 

external funding

ABC GREEN Flood Risk Management Team have secured additional ring-fenced 

capital funding from Scottish Government's Coastal Change 

Adaptation fund to conduct a case study at Campbeltown.  This 

was based on actions identified for development of Shoreline 

Management Plans and Coastal Adaptive Plans by the Local Flood 

Risk Management Plan Cycle 2.  

Tender being progressed 2025 to allow Consultant to be appointed 

for 2026-27 delivery.

August 2025 developing stakeholder engagement and project 

governance

#OFFICIAL



 Classification: OFFICIAL#

Highland 

and Argyll

346 Argyll and 

Bute

Campbeltown 34604 Flood scheme or works 

implementation

The flood scheme/works is to be built following agreement of the design, 

costs and timescales.

Progress the Campbeltown Flood Protection Scheme. As built drawings 

should be made available to SEPA, for consideration in the Scottish Flood 

Defence Asset Database, flood map improvements and flood warning 

scheme updates.

Complete Land and property owners Capital  plus any available 

external funding

ABC GREEN Campbeltown Flood Protection Scheme main works contract 

completed May 2024.  Included Millknowe Flood Storage Reservoir 

and Dalaruan Culvert.

As Built Records being incorporated into ne WebFRMS asset 

managemnt system and shall be available to SEPA for SFDAD 

replacement.

Highland 

and Argyll

347 Argyll and 

Bute

Taynuilt and 

Brochroy

34702 Shoreline management 

plan (coastal adaptive 

plan)

An assessment of coastal flood and erosion risk is to be carried out. The 

plan should include assessment of climate change and develop adaptive 

approaches to allow for the impacts of climate change to be monitored, 

understood and managed.

Progress the development of the shoreline management plan for the 

Argyll and Bute coastline. 

2028 - 2034 Argyll and Bute Council will co-ordinate with 

internal and external stakeholders in 

accordance with Scottish Government Coastal 

Change Adaptation Guidance.

Capital plus any available 

external funding

ABC GREEN Cycle 3 action.

Progression will be dependent on available budget

Highland 

and Argyll

347 Argyll and 

Bute

Taynuilt and 

Brochroy

34703 Flood study An understanding of flood risk and associated issues in the area is to be 

developed, which may include surveys and modelling and should 

consider the impacts of climate change on flood risk. In areas where 

flood risk is confirmed, a range of possible options to manage flood risk 

are to be identified, including natural flood management actions where 

suitable, and a preferred approach is to be chosen. This should include 

adaptive planning to allow for the impacts of climate change to be 

monitored, understood and managed.

The results of the shoreline management plan and revised flood maps 

should be reviewed. The influence of high tides and surge on flooding 

from the River Nant should be assessed. The impacts of sea level rise and 

climate change on flood risk should be considered. 

2028 - 2034 Argyll and Bute Council will co-ordinate with 

internal and external stakeholders in 

accordance with Scottish Government Coastal 

Change Adaptation Guidance.

Capital plus any available 

external funding

ABC GREEN Cycle 3 action.

Progression will be dependent on available budget

Highland 

and Argyll

353 Argyll and 

Bute

Clachan 35301 Flood scheme or 

works design

The selected preferred approach for managing flood risk is to be 

designed following the completion of the flood study, including 

consideration of the long-term impacts of climate change. These can 

include small scale works or works to improve catchment management. 

This should guide adaptive planning to allow for the impacts of climate 

change to be monitored, understood and managed. 

Develop the detailed design of the flood protection works in Clachan 

based on the preferred option from the flood study. The preferred option 

includes removal of a weir structure from the Clachan Burn and property 

flood resilience. 

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

To be confirmed - 

progression 

dependent upon 

budget availability

West Kintyre Community Counciland property 

owners

Capital plus any available 

external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 3 = Medium. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Highland 

and Argyll

353 Argyll and 

Bute

Clachan 35302 Flood scheme or works 

implementation

The flood scheme/works is to be built following agreement of the design, 

costs and timescales.

Progress the flood protection works in Clachan based on the detailed 

design. As built drawings should be made available to SEPA, for 

consideration in the Scottish Flood Defence Asset Database, flood map 

updates and flood warning scheme updates. 

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

To be confirmed - 

progression 

dependent upon 

budget availability

Land and property owners Capital plus any available 

external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 3 = Medium. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Highland 

and Argyll

353 Argyll and 

Bute

Clachan 35303 Community 

engagement

Community engagement is to continue to be carried out in the area by 

the responsible authorities to raise awareness of flood risk. 

Argyll and Bute Council completed three community consultation events 

during the flood study and during the appraisal of options. The 

responsible authorities to continue to engage with the community and 

the community flood group, with particular focus on the detailed design 

of the flood protection works.

Ongoing Argyll and Bute Council will work with 

Community flood resilience group/ West 

Kintyre Community Council , land and 

property owners.

Revenue ABC GREEN Ongoing

Highland 

and Argyll

353 Argyll and 

Bute

Clachan 35305 Community flood alert A community river level alerting system is to be installed to provide 

information on the potential for localised flooding.

A river level alerting system is being installed with the help of the 

Scottish Flood Forum. 

Complete Argyll and Bute councilCommunity resilience 

group/ West Kintyre Community Council 

Community Council, land and property owners

Revenue ABC GREEN ABC to liaise with SFF and West Kintyre Community Council.

Highland 

and Argyll

361 Argyll and 

Bute

Tarbert 36101 Flood scheme or 

works design

The selected preferred approach for managing flood risk is to be 

designed following the completion of the flood study, including 

consideration of the long-term impacts of climate change. These can 

include small scale works or works to improve catchment management. 

This should guide adaptive planning to allow for the impacts of climate 

change to be monitored, understood and managed. 

Further development of the preferred option may be required prior to 

commencing with the detailed design. Develop the detailed design of the 

Tarbert Flood Protection Scheme based on the preferred option from the 

flood study. The preferred option consists of flood defence walls and 

demountable defences. Property flood resilience is to be provided 

outwith the scheme extent. 

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

To be confirmed - 

progression 

dependent upon 

budget availability

Argyll and Bute Council will work with Tarbert 

& Skipness Community Council and individual 

property owners to deliver the scheme.

Capital plus any available 

external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 3 = Medium. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Highland 

and Argyll

361 Argyll and 

Bute

Tarbert 36102 Flood scheme or works 

implementation

The flood scheme/works is to be built following agreement of the design, 

costs and timescales.

Progress the Tarbert Flood Protection Scheme based on the detailed 

design. As built drawings should be made available to SEPA, for 

consideration in the Scottish Flood Defence Asset Database, flood map 

updates and flood warning scheme updates. 

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

To be confirmed - 

progression 

dependent upon 

budget availability

Argyll and Bute Council will work with Tarbert 

& Skipness Community Council and individual 

property owners to deliver the scheme.

Capital plus any available 

external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 3 = Medium. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Highland 

and Argyll

361 Argyll and 

Bute

Tarbert 36103 Community 

engagement

Community engagement is to continue to be carried out in the area by 

the responsible authorities to raise awareness of flood risk. 

The responsible authorities to continue to engage with the community, 

with particular focus on the detailed design of the flood protection 

scheme.

Ongoing Argyll and Bute Council liaises with Tarbert & 

Skipness Community Council  and land and 

property owners

Revenue ABC GREEN Various ABC teams involved including Infrastructure Design, Roads 

Operations, Community Resilience and Estates

Highland 

and Argyll

361 Argyll and 

Bute

Tarbert 36105 Surface water 

management plan 

Areas at risk of heavy or prolonged rainfall causing flooding due to water 

ponding on man-made surfaces or overwhelming the drainage system 

are to be identified. These priority areas will provide a baseline for the 

identification of next steps in managing water ponding or over-whelmed 

drainage systems. This should guide adaptive planning to allow for the 

impacts of climate change to be monitored, understood and managed.

Develop and implement a surface water management plan. This should 

be reviewed and updated regularly. The impacts of climate change on 

flood risk should be assessed. The results of the sewer flood risk 

assessment should be considered. Opportunities to disconnect surface 

water from the sewerage system should be identified. The plan should be 

reviewed and updated regularly.

To be confirmed - 

progression 

dependent upon 

budget availability

Argyll and Bute Council will work with Tarbert 

& Skipness Community Council and land and 

property owners

Capital plus any available 

external funding

ABC AMBER Progress dependent on confirmation of existing committed 

expenditure schemes against currently available funding .  

Confirmation of this is anticipated by December 2025.

Highland 

and Argyll

364 Argyll and 

Bute

Inveraray 36402 Shoreline management 

plan (coastal adaptive 

plan)

An assessment of coastal flood and erosion risk is to be carried out. The 

plan should include assessment of climate change and develop adaptive 

approaches to allow for the impacts of climate change to be monitored, 

understood and managed.

Progress the shoreline management plan. This should consider the 

impacts of sea level rise on future flood risk. The need for an adaptation 

plan should be assessed. 

2028 - 2034 Argyll and Bute Council will co-ordinate with 

internal and external stakeholders in 

accordance with Scottish Government Coastal 

Change Adaptation Guidance.

Capital plus any available 

external funding

ABC GREEN Cycle 3 (2028-2034)

Progression will be dependent on available budget

Highland 

and Argyll

365 Argyll and 

Bute

Lochgilphead 36501 Property flood resilience 

scheme

The proposed scheme to provide resilience measures against flooding for 

individual buildings is to be taken forward to help prevent water entering 

the property and to minimise flood damage.

The Lochgilphead Flood Study (2019) identified property flood resilience 

as the preferred option for managing the risk of flooding. (There were no 

economically viable options for river flooding). Argyll and Bute Council 

presented implementation of a property flood protection scheme on a 

grant basis with homeowner maintenance. Argyll and Bute Council to 

progress this in combination with community engagement and 

promotion of self help. The responsible authority proposes this action as 

the best viable option for managing flood risk in this community. The 

delivery of this action is subject to capital funding being made available.

To be confirmed - 

progression 

dependent upon 

budget availability

Argyll and Bute Council will work with 

Lochgilphead Community Council and 

individual property owners

Capital plus any available 

external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 2 = High. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Highland 

and Argyll

365 Argyll and 

Bute

Lochgilphead 36503 Shoreline management 

plan (coastal adaptive 

plan)

An assessment of coastal flood and erosion risk is to be carried out. The 

plan should include assessment of climate change and develop adaptive 

approaches to allow for the impacts of climate change to be monitored, 

understood and managed.

Progress the development of the shoreline management plan for the 

Argyll and Bute coastline. 

2028 - 2034 Argyll and Bute Council will co-ordinate with 

internal and external stakeholders in 

accordance with Scottish Government Coastal 

Change Adaptation Guidance.

Capital plus any available 

external funding

ABC GREEN Cycle 3 (2028-2034)

Progression will be dependent on available budget

Highland 

and Argyll

365 Argyll and 

Bute

Lochgilphead 36504 Flood study An understanding of flood risk and associated issues in the area is to be 

developed, which may include surveys and modelling and should 

consider the impacts of climate change on flood risk. In areas where 

flood risk is confirmed, a range of possible options to manage flood risk 

are to be identified, including natural flood management actions where 

suitable, and a preferred approach is to be chosen. This should include 

adaptive planning to allow for the impacts of climate change to be 

monitored, understood and managed.

A flood study should be carried out to further investigate the feasibility of 

potential options to manage river flood risk in Lochgilphead. 

2028 - 2034 Argyll and Bute Council will work with 

Lochgilphead Community Council and 

individual property owners to deliver the 

scheme.

Capital plus any available 

external funding

ABC GREEN Cycle 3 (2028-2034)

Progression will be dependent on available budget

Highland 

and Argyll

366 Argyll and 

Bute

Oban 36601 Flood scheme or 

works design

The selected preferred approach for managing flood risk is to be 

designed following the completion of the flood study, including 

consideration of the long-term impacts of climate change. These can 

include small scale works or works to improve catchment management. 

This should guide adaptive planning to allow for the impacts of climate 

change to be monitored, understood and managed. 

Develop the detailed design of the Oban Flood Protection Scheme based 

on the preferred option from the flood study. The preferred option 

consists of a combined flood storage and direct defence solution to 

protect against flooding from the Black Lynn and property flood 

resilience to protect against coastal flooding. Some more work is 

required on the surface water element. 

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

In accordance with the flood risk management plan, as part of the 

scheme or works, the responsible authority should aim to ensure the 

action will not have an adverse effect on the integrity of the Inner 

Hebrides and the Minches Special Area of Conservation.

To be confirmed - 

progression 

dependent upon 

budget availability

Argyll and Bute Council will work with Scottish 

Water, Oban Community Council, Forestry 

and Land Scotland,  land and property owners 

to deliver the scheme.

Capital/ Revenue plus any 

available external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 2 = High. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Highland 

and Argyll

366 Argyll and 

Bute

Oban 36602 Flood scheme or works 

implementation

The flood scheme/works is to be built following agreement of the design, 

costs and timescales.

Progress the Oban Flood Protection Scheme based on the detailed 

design. As built drawings should be made available to SEPA, for 

consideration in the Scottish Flood Defence Asset Database, flood map 

updates and flood warning scheme updates.

The responsible authority proposes this action as the best viable option 

for managing flood risk in this community. The delivery of this action is 

subject to capital funding being made available.

To be confirmed - 

progression 

dependent upon 

budget availability

Argyll and Bute Council will work with Scottish 

Water, Oban Community Council, Forestry 

and Land Scotland,  land and property owners 

to deliver the scheme. As Built drawings will 

be provided to SEPA to support any flood map 

or flood warning updates.

Capital/ Revenue plus any 

available external funding

ABC RED Scope, timescales and funding arrangements for Cycle 2 and 3 

externally capital funded schemes are not yet confirmed.  Previous 

(Cycle 1) capital funding was 80% Scottish Government with 

Council being responsible for 20% (plus any additional spend over 

budget estimate).

Scheme was submitted to SEPA for prioritisation in 2019. 

Benefit Cost Ratio classification is 2 = High. 

Unlikely to progress in Cycle 2 (2022-2028) due to capital funding 

not being secured.

Highland 

and Argyll

366 Argyll and 

Bute

Oban 36603 Community 

engagement

Community engagement is to continue to be carried out in the area by 

the responsible authorities to raise awareness of flood risk. 

The responsible authorities to continue to engage with the community, 

with particular focus on the detailed design of the flood protection 

scheme.

Ongoing Argyll and Bute Council liaises with Oban 

Community Council and land and property 

owners

Revenue ABC GREEN Various ABC teams involved including Infrastructure Design, Roads 

Operations, Community Resilience and Estates

Highland 

and Argyll

366 Argyll and 

Bute

Oban 36604 Surface water 

management plan 

Areas at risk of heavy or prolonged rainfall causing flooding due to water 

ponding on man-made surfaces or overwhelming the drainage system 

have been identified. Next steps in managing such water ponding or over-

whelmed drainage systems have been identified and should be 

implemented. The plan is to be reviewed and updated as needed.  

Implement the surface water management plan. The plan should be 

reviewed and updated regularly.

Ongoing Scottish Water  along with Land and Property 

Owners

Capital/ Revenue plus any 

available external funding

ABC AMBER Maintenance works carried out at Lochavullin (Target Area).

Larger projects in the SWMP are dependent on securing additional 

capital funding.

#OFFICIAL


	Appendix A Cover sheet
	__Appendix A - S37 Interim Report 22-26 data August 25

