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EXECUTIVE SUMMARY

The purpose of this paper is to provide members of the Environment, Development
and Infrastructure Committee with an update on the delivery of services and
associated outcomes by the overarching Economic Growth Team, within the
Development and Economic Growth Service, during 2024/25, which aligns with the
council 6és priority of Housing, Economic

The overarching Economic Growth Team comprises of an Economic Growth Manager
who has oversight over four teams as follows.

1 Opportunities and Growth
1 UK and External Policy

1 Business Gateway

1 Employability

The content of this paper has been summarised into an infographic, see Appendix
1.

It is recommended that Members of the Environment, Development and Infrastructure
Committee consider and agree the update on the delivery of services in 2024/25 by
the Economic Growth Team.
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INTRODUCTION

The purpose of this paper is to provide members of the Environment, Development
and Infrastructure Committee with an update on the delivery of services and
associated outcomes by the overarching Economic Growth Team, within the
Development and Economic Growth Service, during 2024/25.

Coll aboration and partnership working intr
teams/ services and wictrhi te xctaelr ntaol tphaer tenfefresc t
delivery of the interventions by the Econo
RECOMMENDATIONS

It is recommended that Members of the Environment, Development and Infrastructure
Committee consider and agree the update on the delivery of services in 2024/25 by
the Economic Growth Team:

DETAIL

The work of the Economic Growth teams predominantly supports and adds value to
t he ¢ oun és$df @asing, E¢omomic Growth and Populationd a n d
6 Co mmu nin paiticelar:6
1 Shared prosperity and sustainable business growth in Argyll and Bute,
T People are Argyll and Buteds most | mpor
opportunities for growth and vibrant local economies.
1 Empowered and resilient communities.

The thematic focus and priorities of the Economic Growth Manager and the four
teams is outlined in Figure 1 below. The diagram includes the number of staff per
team, details on the number of full-time equivalent posts that are funded from
external sources and key service interventions and activities delivered in a
complementary and collaborative manner e.g. businesses being informed of
employability funding to assist with recruiting specific targeted individuals/groups.



Figure 1

ECONOMIC GROWTH TEAM PRIORITIES 2024/25

ECONOMIC GROWTH MAMNAGER: key input In 2024/25 fo Rural Growth Deal Rural Skills Accelerator Programme (lead): Argyll & Bute Employability Partnership (chair); COHI Senior
Officers' Group (S0G); H&| Regional Economic Partnership (HIREP) SOG (chair of HIREP Visitor Levy sub-group and a member of several other sub-groups such as Population, Labour

and Skills, Community Wealth Building).

SLAED Executive (Chair) which includes Professional Bodies meetings and officer atiendance at COSLA Environment & Economy Board

Asszociation Scotland {(EDAS) .

. Co-opted Director of Economic Development

1

OPPORTUNITIES AND GROWTH
{3 posts, 3 FTEs of which 1 FTE is
temporary and 50% externally
funded)

Economic infelligence; data insights,
Economic Impact Assessments,
Monitoring and Evaluation and
Research.

Sectoral support: key focus on
tourism

Rural Tourism Infrastructure Fund
{RTIF}) — delivery suspended in
2024/25

Seftlement Project Officer with a key
focus on the repopulation agenda for
Argyll and Bute.

|

1

UK & EXTERNAL POLICY
{3 posts, 3 FTEs of which 1 FTE is
externally funded)

Scotftish Government CLLD Fund —
menitoring of 20 projects

Argyll and Bute UK Shared Prosperity
Fund Investment Plan 2022/23 to
2024725 management of £2.56m of
spend across 22 interventions
delivered by Argyll and Bute Council
teams and external partners.

Development and approval of the UK
Shared Prosperity Fund Transition
Year Investment Plan, 2025/26.

!

!

BUSINESS GATEWAY
(7 posts, 6 FTEs of which circa 1
FTE is externally funded)

Core Business Gateway activity — free
impartial advice and support including
support to refugees.

UK Shared Prosperity Fund activity:
small business development grants;
start-up grants; fraining, trade fair,
accreditation and digital grants; expert
help, intensive business support
programme.

Business Gateway evenis such as

“How Al is transforming marketing

and more® workshop across seven
locations.

EMPLOYABILITY
{7 posts, 6.1 FTEs — all 6.1 FTEs
are externally funded)

Delivery of Scottish Government
MNOLE funded interventions by the
coeuncil and third sector providers
from Argyll and Bute Employability

Partnership, managed and monitored
by the Employability Team.

Focus on all age employability and
child poverty.

UK Shared Prosperity Fund activity:
work placements and fraining
support.

1

COLLABORATIVE CROSS-TEAM WORKING AND ENGAGEMENT
Including that with other council departments and external partners/stakeholders.
Fosters a themes not teams approach




KEY ACTIVITIES AND OUTCOMES

4.3 The key activities and outcomes by the teams within Economic Growth are outlined
in the appended infographic (see Appendix 1 ) complete with geographical spread
of activity (as appropriate) testimonials and case studies from project and
programme beneficiaries. Some notable outcomes and impacts of the interventions
delivered directly and indirectly (e.g. management of funding schemes) by the
teams within Economic Growth are outlined as follows:

Opportunities and Growth
1 £1.9 million of direct economic impact on the local economy from the Clipper
Round the World Yacht Race 2024 which contributed to the recognition of
Oban towards the Town of the Year Award 2024.
1 Although delivery suspended during 2024/25, the Rural Tourism
Infrastructure Fund is now up and running again with the three projects,
totaling £1.25 million, now awarded funding (Round 4/5).

UK and External Policy :

1 From the UK Shared Prosperity Fund Investment Plan spend, 2022-25, of
£2.56 million the outcomes derived are:

17 jobs created

256 volunteering opportunities supported

254 people participated in Multiply (hnumeracy) funded courses

103 people in employment including self-employment

106 enterprises received
U 11 assets or facilities created or improved.

1 £599k of Community Led Local Development (CLLD) funding delivered to
support 20 projects against total project costs of £793k leveraging in £194k of
match funding; with a social return on investment of £5.11 for every £1
invested in CLLD projects in 2024/25.

c:

i
i
i
i

Argyll and Bute Business Gateway
1 152 new start-up businesses supported with a combined projected turnover
of £6.06 million in year 1 and creating 173 jobs.
1 customer satisfaction of Argyll and Bute Business Gateway 94% compared to
a national average of 81%, with 92% of recipients reported their business will
benefit and 97% of recipients reported they would recommend the Business
Gateway service.

Employability :

1 48 employers in Argyll and Bute supported to host work placements with 68
unemployed/economically inactive residents supported to take part in a work
placement.

1 42 participants secured employment at the end of their work placement
(62%).

1472 participants were supported in 2024
Team and third sector delivery partners with tailored support on their journey
into work through No One Left Behind funding from the Scottish Government.

9 Job starts across Argyll and Bute is 44% compared with 31% Scotland wide.



5.0 CONCLUSION

5.1 The purpose of this paper is to provide members of the Environment, Development
and Infrastructure Committee with an update on the wide-ranging activities of the
overarching Economic Growth Team during 2024/25, including delivery of the
services and associated outcomes in compliance with funding requirements.

5 . 2 There is an underlying theme of collaboration, facilitation and complementary work
across the teams within Economic Growth, with extensive collaboration with other
council teams, the third sector, government agencies and commercial companies. A
lot has been achieved during 2024/25 by small teams of staff.

6.0 IMPLICATIONS

6.1 Policy 1 Argyll and Bute Economic Strategy 2024-34, Local Outcome Improvement
Plan (LOIP), 2024-2034 and National Strategy for Economic Transformation (NSET-
10-year duration to 2032).

6.2 Financial T numerous external funding streams, as detailed in the paper.
6.3 Legal - all appropriate legal implications have been taken into consideration.

6.4 HRT staff required to support delivery of the actions to realise appropriate outcomes
and impacts for residents and communities across Argyll and Bute.

6.5 Customer Service i none.

6.6 Risk - ongoing delivery of opportunities afforded by external funding has only been
possible with associated revenue funding. However, many funding sources are only
for one year, which makes staff recruitment and retention difficult, particularly in an
area such as Argyll and Bute with many remote rural and island communities.
Through various officer networks, such as Scottish Local Authorities Economic
Development (SLAED) group, focus has been given to the need to influence funding
bodies on the benefit of sustainable multi-annual funding streams.

6.7 Climate Change i there were a number of net zero and climate resilience
interventions supported within the Argyll and Bute UK Shared Prosperity Fund
Investment Plan, 2022-2025 and ongoing for the 2025/26 UK Shared Prosperity
Transition Plan.

6.8  Fairer Scotland Duty - the Fairer Scotland Duty, Part 1 of the Equality Act 2010,
came into force in April 2018. The duty places a legal responsibility on particular
public bodies in Scotland, such as Argyll and Bute Council, to pay due regard to
(actively consider) how they can reduce inequalities of outcome, caused by socio-
economic disadvantages, when making strategic decisions and how this has been
implemented.

6.9 Equalities (protected characteristics) - all activities will comply with all Equal
Opportunities policies and obligations.



6.10 Consumer Duty - al | activities wil |l CoosomepDuty. wi t h

6.11 Island Communities - interventions have been delivered across the whole of Argyll
and Bute including the island communities.

6.12 Chil drendés Ri ghithegneeand Wel |l bei ng

Kirsty Flanagan, Executive Director responsible for Development and Economic
Growth

Policy Lead for Business Development : Councillor Math Campbell-Sturgess
27" August 2025

For further information contact
Fergus Murray, Head of Development and Economic Growth
Tel: 01546 604293 and e-mail: fergus.murray@argyll-bute.gov.uk

Ishabel Bremner, Economic Growth Manager
Tel: 01546 604375 and e-mail: ishabel.bremner@arqgyll-bute.gov.uk

APPENDICES
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Appendix 1

Argyll

&Bute

COUNCIL

ECONOMIC GROWTH

ACTIVITIES AND OUTCOMES
2024/2025

Economic Growth Team comprises of an Economic Growth
Manager who has oversight over four teams as follows:

Opportunities and Growth

UK and External Policy

Business Gateway

Employability




OPPORTUNITIES AND

GROWTH

[ NG,

Twelve editions of the Claimant Count and Economic Update bulletin
distributed to:

32 members

38 internal staff

30 +  external staff (and growing)

Special Editions or more detailed information provided on request.

INTERNATIONAL EVENTS @

Clipper Round the World Yacht Race 2024 - first-ever stopover in
Scotland.

252 participants (plus family and friends)

44 nationalities (a number of whom were visiting Scotland
for the first time

800k reach by media

coverage

£1 95m media value
£1 9m _direct economic

impact on the

local economy : 5
and contributed to the recognltlon of Oban towards the
Town of the Year Award and the event is coming back to
Oban in July 2026




SECTORAL SUPPORT

Argyll and the Isles Strategic Tourism Partnership
Provision of secretariat support to the tourism sector body.

Argyll and the Isles Tourism Cooperative
Reviewing activities quarterly prior to payment of grant.

Tourism Strategy
Contribute to the information held within this document.

Food from Argyll

Financial support provided for two large showcasing events, one in Oban
and the other in Ingliston.

Rural Tourism Infrastructure Fund (RTIF)

« 10, island-based proposal for Strategic Tourism Infrastructure
Development (STID) application £35,000
- 3 RTIF project applications — Staffa, Forestry, Benmore

RTIF funded projects in Round 4/5:

. Staffa £500,000
« Glen Lochy and Glen Lochy Forestry sites £399,037
« South Islay Development trust campervan site £347,392

New Applications

5 project funding applications submitted for round 6 supported to an
initial total of £1,236,177.

SETTLEMENT PROJECT

30+ emails

1 5 information packages provided
3 telephone interviews

1 new member of staff



UK AND EXTERNAL

POLICY

UK SHARED PROSPERITY FUND
R —

The UK Shared Prosperity Fund (UKSPF) was a £4.5m, 3 year
investment plan running from 2022/23 to 2024/25

spend in 2024/25 against the UK Government’s

£2 . 5 6 m 4 Investment Priorities.

W
£789,577

People and
Skills

@

£885,634
Supporting
Local
Business

i Funded by
=7 UK Government

9

£706,616

Communities
and Place

X

£180,265
Multiply

10



The fund was managed by the UK and External Policy Team and

delivered by both internal council departments and external delivery
partners

CROSS CUTTING OUTPUTS
AND OUTCOMES

1 [ iobs created as a 2 56 volunteering opportunities
result of support supported
HIE, Inspiralba, AITC Employability, Inspiralba, TSI,
and SAMS

Revenue & Benefits and Live Argyll

2 54 people participated in 1 0 3 people in employment,
Multiply Funded including self employment
Courses following support
UHI Argyll Community Development,
Education & TSI

1 06 enterprises received 1 1 assets or facilities created
non financial support or improved
Business Gateway, HIE & Projects & Regeneration and
SAMS

Community Development

11



Argyll & the Islands

K\ COMMUNITY LED LOCAL

DEVELOPMENT FUND (CLLD)
ewo  2024/25

Local Development

The CLLD Fund is administered by Argyll and Bute Council on behalf of
the Argyll & the Islands Local Action Group.

The Fund delivered £599k of support to 20 projects against

total project costs of £793k leveraging in £1 94k in match

funding.

Social Return on Investment V‘

£1.00 £5.11

The CLLD Fund use Social Value Engine to measure the impact of the
funding by assigning a financial value to both social and environmental

outcomes in addition to economic ones.

For every £1 invested in CLLD Projects in 2024/25, the social value return
was £5.11

T —
Geographical Spread of Projects

5 Bute & Cowal
1 Helensburgh & Lomond
Mid Argyll & Kintyre

Oban, Lorn & the Isles

- o ~

Argyll wide W Scottish Government
N

Riaghaltas na h-Alba

12



BUSINESS GATEWAY

SUPPORTING NEW & GROWING
BUSINESSES

661 meetings with a business adviser

296 existing businesses supported

1 52 new start-up businesses supported with a combined
projected turnover of £6.06m in year 1 and

creating 1 73 jobs.

599% are women led businesses.
34% Bute and Cowal

1 60/0 Helensburgh and Lomond
20%) Mid Argyll, Kintyre and Islands
30% Oban, Lorn and the Isles

“The support from Business Gateway has been invaluable to the
recent development and growth of my business. Allowing the
business to diversify more and assist its growth. Knowing there is
support behind you at the end of a phone or quick email has been

so reassuring. Thank you all.”

Kirsty Brady
A Touch of Glass Studio, Kilmichael Glassary

13



EXPERT HELP

Argyll and Bute businesses attended webinars to
boost their digital and business skills

1 hour surgeries with an expert adviser
83 nDigital
34 Marketing
32 Finance
5 Tendering and Supply Chain
4 HR
4 PR

3 Internationalisation

in depth digital support sessions with a digital or
marketing expert (1 to 2 days)

30 Digital Reviews in progress or completed

‘It was useful to speak to a neutral party about my product and
brand. Getting confirmation for my idea but also receiving an
outsiders perspective on how to market it.”

Nina Tanskala, House on Mull Ltd
1 hour marketing surgery

“The adviser explained everything in a language that | could
understand. They took the time to talk through and show me
examples, of how to improve our SEQO, rank higher on Google,
and improve the user experience on our website.”

Gemma MacLean, Spirited Soaps, Islay
1 hr digital surgery

“Practical advice regarding end of year accounts and how to
make my business more efficient. “

Susan MacCallum, Stitch Lane, Oban
1 hr finance surgery




SUPPORT TO REFUGEES -

[ —

“I'm incredibly grateful for the support | have received from
Business Gateway. Starting a new business was a long haul but,
my adviser helped me along the way with any questions that | had.
I’m looking forward to what’s to come in the future.”

N EWNGET AER (I CETTET))
Green Cup Coffee Shop, Lochgilphead

CUSTOMER SATISFACTION
T —

“The business would not have developed any where near as quickly
without this advice and a big thank you for the financial support and
guidance we have received from Business Gateway over the

years.”

Andy Malcolm
Antler’'s Ice Cream Cafe, Jura

15



BUSINESS EVENTS

Argyll and Bute Council’'s Business Gateway ran a “How Al (Artificial
Intelligence) is transforming marketing and more” workshop in seven locations
across Argyll and Bute as well as offering short 1 to 1 sessions with a digital
adviser or one of the Business Gateway team’s business advisers.

Participants discovered how to leverage Al tools like ChatGPT and Google
Gemini to create content for social media, blogs, websites, job adverts, and
more. They also learnt how Generative Al can streamline tasks like
brainstorming, research, strategic planning, and creating social media
calendars and that ChatGPT can even assist with basic web design,
spreadsheet analysis, and competitor or customer research.

Al is transforming business, simplifying both strategic and daily tasks. This
workshop offered practical, actionable advice on using free or low-cost Al
tools to enhance Argyll and Bute business's efficiency and productivity.

16



SUPPORT ON THE ISLANDS

-

These figures are based on businesses who have met with a Business
Gateway Adviser, attended a webinar or submitted an enquiry and
received information

17



SECTORS SUPPORTED

Finance
& Business
Services
14

Child &
Adult Care
5

Fashion
& Textiles
5

Real Estate

Energy &
Environment

Tourism
48

Food and
Drink
99

& Property
Services

9

Tech &
Ecommerce
9

" Education

~ & Training
el

These figures are based on businesses who have met with a Business

Farming %
Forestry &

Fishing

Health &
Wellbeing
47

Construction

Retail &
Wholesale
36

Horticultural
Services
7

Trade &
Engineering
56

Life
Sciences
2

Transport
& Storage
7

Vehicle
Trade
)

Creative
Industries
78

Leisure
& Sport
12

Domestic
Services
28

Ind/
Manuf'ng
7

Hospitality
& Event
Mgmt
12

Gateway Adviser or submitted an enquiry and received information

18



Between June 2023 and March 2025 Business Gateway delivered
a programme of additional support worth £51 6,521 fully funded
through the UK Government Shared Prosperity Fund.

1 65 unique businesses were supported, via:

87 small business development grants

75 start-up grants

16 training, trade fair, accreditation or digital grants
9 expert help (1 to 2 days support)

6 participants in intensive business support programme

of the 30 clients followed up to date, turnover has increased from a
combined £5.6m at approval to £10.2m 12 months after the

support ( 820/0 increase). The number of employees has grown from

47 to 73 (559, increase).

Across the 1 65 unique businesses approved for support, turnover is
predicted to grow by 32% to £328m and FTEs to grow by 47%)
to 468 within 12 months, so it is encouraging to see growth above this
actually delivered from the early beneficiaries. Impact data will be mature in
May 2026.

£200k has been secured for the UKSPF Transition phase, to continue
grant and expert help support in 2025.

19



UK SHARED PROSPERITY FUND

@, Funded by Argyll

&Bute

UK Government |k

4 SR EPA%
o\ ~h S
AN )

20



The Lomond Clinic

A Helensburgh healthcare clinic has . : —
been given a boost after receiving . tne iomona lf
digital support from Business Gateway
in Argyll & Bute.

The Lomond Clinic supports locals
through its range of healthcare
services, which include medical and
alternative treatment options
encompassing health, beauty,
massage, physiotherapy, acupuncture, §
counselling, exercise and nutrition.

Founder Jill Du Toit, a therapist by

| 3
trade, has been devotedly supporting AV B8 e

Helensburgh residents since 2002, when she first launched her clinic with Business
Gateway start-up support. Beginning as a sole trader, Jill has since grown the business to
include 17 members of staff, including a full-time physiotherapist and dedicated customer
team.

Throughout her business journey, Jill has been supported by her local Business Gateway
team, who has provided expert guidance and advice as she has grown and developed The
Lomond Clinic.

One-to-one support from a dedicated Business Gateway adviser, Jen Smith, has helped Jill
to develop her business plan to keep up with client demand. She has also received advice
on routes to funding, and accessed a grant in 2022 which helped her to expand her team
and secure medical diagnosis equipment to launch a new and improved clinic in 2023.

As part of recent efforts to improve The Lomond Clinic’s online presence, Jill participated in
a one-day digital review with Business Gateway, which gave her a clear action plan on
improvements to her website and social media. This has enabled Jill to effectively reach and
communicate with new customers, supporting The Lomond Clinic’s continued development.

Jill Du Toit, Founder of The Lomond Clinic, said: “Business Gateway’s digital review has
had a huge impact on our digital presence. We now have a clear and simple ‘how to’ guide
for using social media for our business, and know how to make better use of analytics and
maximise our website design.

“Jen and the team provide superb service. The digital review report is an invaluable tool that
we will continue to use and refer to as we grow the business further.”
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Loch Fyne Candles

Carolyn and Gary Cairns started Loch Fyne Candles in November 2023 after starting to
make candles and wax melts during the Covid-19 lockdown. The couple, based in Tarbert
began creating the products in their home, which is where they are still made. When the new
store is fully refurbished, the candles will be made there.

Carolyn and Gary opened the Loch Fyne Candles store on Campbeltown Road in Tarbert on
23 November 2024, exactly a year after the business first started. The couple hopes that
having a physical store will be good for growth, as candles can be hard to sell online when
people can’t test the scent.

The business sells hand-poured soy wax candles, wax melts and diffusers. Each candle is a
fusion of premium soy wax and carefully selected fragrances inspired by Loch Fyne.

Carolyn and Gary have been
working with Business Gateway
since they launched and have been
able to get advice on funding, as
well as branding and marketing for
their new business.

Business Gateway has been able to
provide them with support as they
launched and grew and signpost
them to funding, which resulted in
them being awarded a UK Shared
Prosperity Fund Grant. This funding
contributed towards tools,

production equipment, premises building work, signage, Point of Sale items, display items
and security equipment that contributed towards the opening of the new store.

Carolyn and Gary also accessed a one-hour specialist advice surgery on branding and
marketing.

Carolyn Cairns, co-founder of Loch Fyne Candles, said: “The support from Business
Gateway has been fantastic. They provided some useful advice, as well as putting us in
touch with a marketing expert who helped us to develop our growth plans and brand
identity.

“The grant funding has helped to put our growth plans into place. We’re so excited to have
our own store now and meet our customers face to face, and entice new customers into the
store as well. To go from a hobby to opening up our own store in just a few short years has
been fantastic and we couldn’t have done it without Business Gateway.”
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EMPLOYABILITY

UK SHARED PROSPERITY FUND

WORK PLACEMENTS

To provide valuable work experience and employability support to
unemployed/economically inactive participants and support business owners

48 Employers in Argyll and Bute supported to host work
placements

68 Unemployed/economically inactive residents of Argyll and
Bute supported to take part in a work placement

Participants received individually tailored support from an
Employability Keyworker throughout their placement resulting in:

42 Participants securing employment at the end of their work
placement (62%)

4 Participants commencing volunteering post work
placement

1 Participant starting college post work placement

‘I began the work placement in June 2024, as a business
administration assistant within the SAMS Enterprise team. | had just
finished college, studying business, administration and marketing
and was able to put the new skills | had learned to use and
supported and encouraged to gain more. The support | received

from the Employability Team was incredible and I'm so grateful to

have had the chance. It has been life changing. | now have a job |

love, working with the best people and my contract has since been
extended."

Chloe Brown , Work Placement Participant
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SUPPORT TO BUSINESSES

THROUGH THE UKSPF WORK PLACEMENTS
AND EMPLOYABILITY TEAM

"My name is Lorraine MacFarlane and | own two small businesses
in Campbeltown — ‘Fresh Connection’ and “The Treehouse’. Over
the last 5 years | have benefited from UK Shared Prosperity Fund
and Scottish Government through Argyll and Bute Council’s
Employability Team. Receiving the funding has helped my cash-
flow greatly, allowing me to grow the business and secure
employment now and for the future. To date, | have offered every
participant a job at the end of their placement. Gaining the funding
gave job security to the participants and the opportunity to gain
experience and training. One of my first participants started at age
18, and now at 23 has become the supervisor to 11 members of
staff - working 45 hours per week. | have shared my experience
participating in this scheme with other employers, highlighting the
financial benefit to my businesses, and also the support received
from the Employability Team throughout everyone’s placements."

Lorraine MacFarlane - Owner of ‘The Treehouse’ and
‘Fresh Connection’ in Campbeltown

3 3 Participants became employees of the host
business at the end of their work placement

This is a great initiative. The Employability Team have been
brilliant. Really helpful and responsive. Their professional and

helpful manner has really contributed to this being a great initiative.

Rosie at Tiree Equestrian
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