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Partner update — Public Health

Community Link Workers

A Community Link Worker is a member of the wider GP practice team that can
provide support and advice on many social issues that may be affecting your health
and wellbeing. They have a wide range of knowledge on local services and
community-based groups and activities.

Third Sector Organisation ‘With You’ has been commissioned by NHS Highland to
provide the Community Link Worker service in the Argyll and Bute HSCP area. The
service went live in April 2022 initially to 12 GP practices across Argyll and Bute.
From March 2025, this service has been expanding and has recruited 3 new
Community Link Workers. It is now available in most GP practices and can be
accessed via referral or self-referral. For more information visit: Argyll and Bute
Community Links Service | WithYou

Argyll and Bute Community Links

If you're over the age of 16 and registered at one of these practices, you can arrange to
meet with one of our Community Links Worke(s You don't need a referral from your GP.

Simply email us at argyllandb ithyou.org.uk /

or speak to the receptlon team at your prac(xce
Or Hall, Brennan and McLaughlin,

Argyl Street Surgery, 246 Argyl Street
Dunoon, PA23 THW

1 Fumnace and Inveraray
Medical Practice,
Church Square, lnveraray, PA32 8XT

12' Lochgilphead Medical Centre,
Mid Argyll Community
Hospital and Integrated Care,
Blarbule Road, PA31 8.2

2) Strachur Medical Practice,
Dalnacraig, PA27 88X 3

3) Kylos Medical Contre,
School Road , Tighnabruaich, PAZ) 28E
44 Church Street Surgery,
4 Riverbank Surgery, 30 Church Street, Dunoon, PA23 88G
Kilmun, Dunoon, PA23 8SE
18 Cowal Medical Practice,
S Port Appin Medical Practice, 246 Argyll Street, Dunoon, PA23 THW
Port Appin, PA38 4DE

Easdale Medical Practice,
Clachan Seil Isle of Seil PA34 4TL

Arrochar
Kirkfield Place, 053 TAE

Kilcreggan Medical Practice,
Shore Road, Kilcreggan, G84 OJL

Garelochhead Medical Centre,
McAulay Place, Feorfin Way, GB4 OSL

16 Millig Practice,

Helensburgh Medical Centre,
12 East King Street, G84 7GL

Dr McLachlan & Partners,
Helensburgh Medical Centre,
12 East King Street, GB4 7QL

The Bute Practice,
The Health Centre, High Street,
Rothesay, Isie of Bute, PA20 9L

19 Taynuilt Medical Practice,
10 Campbeitown Medical Practice, The Surgery, Connel, PA37 1PH
The Health Centre, Stewart Road, PA28 BAT
20 The Carradale Surgery,
T islay Medical Service, Carradole, PA28 6QG

Bowmore Medical Practice,
Gortonvogie Road, isle of Islay, PA34 700

Kintyre Medical Group,
Greenhill, Mussdale, PA29 6XD



https://www.wearewithyou.org.uk/local-hubs/argyll-and-bute-community-links/services/community-links
https://www.wearewithyou.org.uk/local-hubs/argyll-and-bute-community-links/services/community-links

Community Link Working - Remote and Island evaluation

In addition to the expansion, the Public Health team has received funding from the
National Centre for Remote and Rural Health to undertake an evaluation of link
working on some islands. The service is currently available on two islands (Islay and
Bute) and reports good feedback in terms of wellbeing and other outcomes.
However, we know there is more that could be done to tailor the service to best meet
the needs of island communities. We would therefore like to expand what we know
about Community Link Working on the two islands of Islay and Tiree:

« Engaging island residents and healthcare providers to explore the specific
health and social needs of the community and how/whether CLWs can
address these effectively

« ldentifying challenges such as transport issues and digital exclusion, as well
as facilitators like strong social networks and community trust, that influence
the success of the CLW programme.

We are doing this through discussions with CLWs, island residents, healthcare
providers and community leaders. We held a successful event on Islay on 215t June
and want to thank all of those who attended and gave us their views. We will share
the outputs from this event soon. We are planning to visit Tiree in August/September
following discussions with Tiree Development Trust and Tiree Community Council.

Suicide Prevention Training

A reminder that there are a range of suicide prevention training programmes
available for Argyll and Bute residents and staff to attend for free. Full details can be
found here: Mental Health and Suicide Prevention Training Argyll & Bute ASIST
SafeTALK Mental Health First Aid — Living Well or here:
https://www.ablivingwell.org/s/Mental-Health-Awareness-and-Suicide-Prevention-
Training_Argyll-and-Bute.pdf

Argyll and Bute Living Well

The Living Well Programme Board is a multi-partner group with a vision that people
in Argyll and Bute live longer, healthier, independent lives. Over the past year, the
Living Well Programme Board has focused on two key areas of work:

1. Community rehabilitation and wellbeing - a new service has been
developed to deliver physical activity and behaviour change programmes
within the community, including physical rehabilitation, strength, balance,
frailty and education. Five new practitioner posts were recruited to work
alongside physiotherapy and community physical activity colleagues such as
Live Argyll, Lorn and Oban Healthy Options and Macpool. The service began
to take referrals in early 2025. Next steps for the programme are to continue
engagement with HSCP health professionals to raise awareness of the
programme and support referrals. There is also ongoing work with the


https://www.ablivingwell.org/mental-health-and-suicide-prevention-training
https://www.ablivingwell.org/mental-health-and-suicide-prevention-training
https://www.ablivingwell.org/s/Mental-Health-Awareness-and-Suicide-Prevention-Training_Argyll-and-Bute.pdf
https://www.ablivingwell.org/s/Mental-Health-Awareness-and-Suicide-Prevention-Training_Argyll-and-Bute.pdf

Communities Working Together group to ensure that there are suitable
groups for the graduating participants to move onto to maintain the good
habits they have formed. Finally, the main aim is to develop the long-term
sustainability plan for the programme.

2. Community working together - this workstream brings the Living Well vision
to life by strengthening relationships, supporting community-led action, and
improving access to the things that help people live well. Outcomes include
the development of a new 'walking development officer' post with Argyll and
Bute Third Sector Interface, exploration of a 'one-front-door' approach to
ensuring communities can access information about groups and services, and
significant work on upskilling staff on the community engagement techniques
known as Art of Hosting.

Art of hosting at The Living Well Programme

A need was identified to bring together a wide range of partners to explore how we
collectively address major issues affecting Scotland’s rural and island communities.
Working with communities is important for health and wellbeing because it helps
people have more say in decisions that affect their lives. It focuses on what really
matters to people. It also builds trust and support, helping communities work
together to build on their strengths and solve health problems. This programme of
work has focused on training people living and working within Argyll and Bute in
methods of working with communities called Art of Hosting: developing a community
of people dedicated to finding out what matters to communities and how we can
work together to improve health.

The Art of Hosting methods help groups work together more effectively by using
meaningful conversations to solve complex challenges. It combines methods like
Circle, World Café, and Open Space Technology to create spaces where people feel
heard, engaged, and empowered to act. The Art of Hosting Community of Practice in
Argyll and Bute ranges across health, social care, council, 3™ sector and other
members of the community and now has approximately 30 members. Training has
taken place in June and October and there are regular practice sessions which allow
people to become confident in these skills. Some training attendees provided
feedback in the form of a video which can be viewed here:

https://youtu.be/bzswhHr-5ro.

More information is also available here:
What is the Art of Hosting? | Art of Hosting

Community Assets for Living Well Art of Hosting Workshop - Argyll & Bute Third
Sector Interface

Work will continue in 2025 to put these methods into practice locally


https://youtu.be/bzswhHr-5ro
https://artofhosting.org/what-is-aoh/
https://www.argylltsi.org/community-assets-for-wellbeing-art-of-hosting-workshop/
https://www.argylltsi.org/community-assets-for-wellbeing-art-of-hosting-workshop/

RT ) HOST'NG 29”8 80"  How PO WE WORK TOGETHER 4 FACILITATE , MAKE SENSE OF
A — OCTORER 2024 W TARE ACTION on CONVERSATIONS ot MATTER?

(AND HARVESTING cwwzsmws THAT WATTER

st o o
V= ToEy WELLomME ,? oy
ot 2= CHECKIN- lb&mg ,/‘ =

e 8 ORAEWAYE -\me ART o Up
@ = e mw.vmmu _ﬂ e
THE (Au\ozmo THE ART .@-—7 ~;;:.', [ & Ko

o ad POWERFUL
= '“" 4 )—’ auesnous

QJao.P ""

i NORLD‘ o
R FOUR *

¢ //cuscn m_/.,v% 5‘4 &Efut,nou
ARV \n“? . b .

lii

APPRECIATIVE

Launch of the Population Health Framework

The Population Health Framework sets out Scottish Government's and COSLA’s
long-term collective approach to improving Scotland’s health and reducing health
inequalities for the next decade. It sets out how national and local government will
work with public sector partners, community organisations and business to tackle the
root causes of ill health. As much as 80% of what affects health happens outside the
health and care system. The NHS is just one part of the whole system — local
government, public agencies and a range of sectors and organisations — that must
have a laser focus on preventing ill health. The Framework is structured around the
prevention drivers of health and wellbeing, with an overarching driver focused on
‘how’ the system needs to transform to be more prevention-oriented through
coordinated activities across all drivers. The drivers capture the essential building
blocks of health and highlight interconnected areas of focus which require
collaborative action across government and sectors. The Prevention Drivers of
Health and Wellbeing are:

. Prevention Focused System — Strengthen collective accountability for
population health outcomes and inequalities

. Social and Economic Factors — Improve the social and economic factors
that support better health and reduce inequalities

. Places and Communities — Create healthy and sustainable places by
working in and with communities

. Enabling Healthy Living — Develop supportive environments that promote
health and wellbeing and reduce health harming activities

. Equitable Health and Care — Foster a health and social care system that

delivers equity, prevention and early intervention.
The Population Health Framework can be accessed at:
https://www.gov.scot/publications/scotlands-population-health-
framework/pages/1/



https://www.gov.scot/publications/scotlands-population-health-framework/pages/1/
https://www.gov.scot/publications/scotlands-population-health-framework/pages/1/

REPORT AUTHOR AND CONTACT
Author Names: Jenny Dryden Health Improvement Lead

Email: nhsh.abhealthimprovement@nhs.scot

Appendix 1 Working Well with Communities Paper
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