Update to CPP Management

Committee December 2024
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Argyll & Bute Climate Action

A climate change strategy for Argyll & Bute
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Request to the CPP Management Committe
Recap: Remit and Governance

Key Principles and Vision

Process and Progress

Climate Trends

Climate Risks

Findings, Current Action and Opportunities
Priority Areas for Action
Next Steps
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Request to the CPP (\\

* To endorse the overall approach and proposed
main areas of opportunity

* Thoughts on participation to inform
developing the Action Plan around those
areas, aligned to the CPP Outcomes

* To agree to diverting project resources from
travel and equipment to risk assessment
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Remit

A CPP initiative to develop a Climate Change Strategy and Action
Plan for the region addressing

* Mitigation to reduce our greenhouse gas emissions:
climate friendly

* Adaptation to unavoidable impacts of climate change:
climate ready

* Engagement to ensure inclusion: climate just

“The CPP is the group of organisations and community
representatives working together to achieve improvements across
Argyll and Bute in ways which promote prevention, reduce
inequalities and build community capacity.”
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Governance (\\

* Reporting to CPP Management Group overall

* Review and support from Steering Group and Climate
Change Working Group

* Employed by Argyll Countryside Trust
* Collaborating with AB Climate Action Network
* Funding thanks to A&BC, NHSH, NS, TSI

Savings on Travel, Equipment, Recruitment are projected:
Steering Group supports proposal to combine with
Technical/Consultant budget to fund

— Risk Assessment with Community Wellbeing emphasis £20k
— Mapping to inform landscape/area scale opportunities £1k



Key Principles, Vision (\1\)

o Embed just transition throughout

o Align with CPP outcomes and within CPP agency
o Make links, address gaps

o Methodology from existing climate strategies

o Complement not replace partners’ existing action
o Compatible with existing reporting requirements
o Make it Simple and Short

We make Argyll and Bute climate ready by acting
together to understand and adapt to our changing
climate
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Process and Progress (\\

DELIVERABLES 2024 Nowv Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nowv Dec Jan-
Oct
2025
Introduction to Climate Change Workng Group

Introduction to CPP Mgt Cttee

Draft Vision to Steering Group

Draft Strategy outline to Steering Group
Draft Vision to CCWG

Draft Strategy outline to CCWG

Revise Vision with CWG sub group

Theory of Change to Steering Group

Gap analysis draft to Steering Group

Draft Strategy to Steering Group for progress
review

Risk & Opportunity scoping

Steering Group - overall progress review
Update report to CPP full partnership

Draft Strategy to Climate Change Working

Group

Incorporate partner feedback and refine risk

assessment

Final draft to CPP Management Committee

Detailed Action Plan development: risk Jan-

assessments, pilots Oct
2025



Progress and Process (@&

Top Down/Read

Literature review

Meetings with CPP and
wider stakeholders

Support from Sniffer, SSN

UK Climate Change Risk
Assessment

Input to National
Adaptation Strategy
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Ground Up/Lived

* Steering Group

 ABCAN Hubs

* Personal/serendipity

* Feedback from Area CPGs

Needs more on community
level impacts and
opportunities — LPPs, risk
assessment
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Climate Trends - Argyll (\\

* Hotter, drier summers and warmer, wetter winters
* More variable weather, more severe weather events
* Sea level rise and storm surge

* Wild card: Gulf Stream collapse?

Mean sea level around Argyll and
) Bute has risen by approximately

6.8mm per year since 1990.

6‘0‘6

The average rainfall in Argyll and
Bute increased by 400mm per
year between 1961 and 2022 (1.4
extra mm per day).
Average summer rainfall
increased by 50mm in that time
(0.5mm extra per day), whilst
average winter rainfall increased
by 300mm (3.3 extra mm per
day).

Source: UKCP Data Climate Projections User Interface 9

The average annual air
temperature in Argyll and
Bute increased by 1.2°C
between 1961 and 2022.
Average summer temperature
has increased by 1.5°C in that
time, whilst average winter
temperature has increased by
1.2°C

W) W




Climate Trends (@

Hotter, drier summers
Warmer, wetter winters
More variable weather

More intense and frequent
severe weather events

Sea level rise and storm surge

Projected average temperature in Argyll & Bute RCP 8.5
(°C) - absolute values

10.5

1961 1971 1981 1991 2001 2011 2021 2031 2041 2051 2061 2071
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Sea Level Rise Projections at Tobermory tidal guage site
(m)

Projected precipitation rate for Argyll & Bute RCP 8.5
(mm/day) - absolute values

1961 1971 1981 1991 2001 2011 2021 2031 2041 2051 2061 2071

10



Local ClimateTrends (\\

' [ ]
>sniffer

Argyll and Bute
Climate Trends Analysis

September 2024
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Climate trends for Argyll
by Sniffer

Zooms into 16
settlements

Derived from global and
national UKCP modelling

Hard to model for wind
and storm surge

Some “not coastal
locations”
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Trends - MAKI (@

Average annual precipitation rate at Campbeltown
(mm/day)

Average annual air temperature at Inverary is
predicted to increase to approximately 10.5°C
by 2080; Tayvallich 13°C

Average annual precipitation rate in
Campbeltown predicted to broadly stay
steady, but UKCP projections suggest a 10%
increase for southern Kintyre

Sea Level at Port Ellen tidal gauge site is
projected to rise by between 0.59m and — Obeerved

094m precipitation rate
2
1960 1970 1980 1990 2000 2010 2020 2030 2040 2050 2060 2070 2080

Average annual air temperature at 1.5m at Inverary (°C) ) Sea Level Rise projections at Rothesay
0.8
0.6
0.4
0.2
e Observed
temperature... 0
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e RCP 8.5 (50th) e RCP 8.5 (95th)
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UK Climate Risk Assessment 1.~

The most comprehensive
existing assessment of our
present understanding of
climate risks and opportunities
for Scotland (2021, for update
2026)

UKCLIMATE

Set of 61 risks grouped by Evidence for the third
UK Climate Change Risk
o Infrastructure Assessment (CCRA3)

O Business & Industry

o Health, Communities, Built
Environment

o Natural Assets
o International Dimensions

o Scoping exercise by Steering
Group to bring In/Out of
scope for strategy and reduce
to a manageable number
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Risk Scoping (\\

From this _ To this
- — = | - . * Flooding (water courses and
- - - surface water)
C * Heavy rainfall, storms and
° landslides

* Temperature change,
heatwaves and drought

e Wildfires
* Sea level rise & coastal

erosion
- =  Multi-hazards affecting
= people, species, habitats

rading routes

* Anything else?



Risk Scoping: to this (\\

* Heavy rainfall, storms,
landslides 84%

* Flooding 66%

 Sea level rise and coastal
impacts 47%

* Temperature change,
heatwave, drought 25%

e Multi-hazards 25%
e Wildfires 19%
e Don’t know 3%

% figures indicate reactions from CPP Full
Partnership
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Crossover with Community Resilience

Flooding

Drought

Heatwave

Storms and Gales

Landslides — not just the A83 RBT!
Pandemic Influenza
Emerging infectious diseases
Animal Health/Disease
Wildfire

Food supply contamination
Reservoir Dam collapse



Gaps and Opportunities

Gap analysis comprising

Literature review
— National climate plans
— CPP partner climate plans
— Other A&B strategies

Meetings with CPP and wider
stakeholders

Support from Adaptation
Scotland/Sniffer, SSN

Feedback from Climate Action
Hubs

Included suggestions made
about rather than just by CPP
member organisations

)
(<

te Action: Summary of Opportunities from Community Planning Partners' published Climate Change Duty reports and stakeholder meetings

Carbon Climate Climate Emission Geograph Includes - formal (from Cli yreports and also
Reduction DutyReport: Duty  schange y published climate strategies) informal, including comments from outside
Plan Mitigation Report:  from these organisations
section Wider  baseline
completed Influenc
Y Down  ARB Footprint, decarbonisation plan with menthly reporting - Strongly engaged via AGBC Climate Board, CPP
3% to Climate Change Board, noformal adaptation strategy lead, but Council remit extremely wide and need
but planned and major p Pactivity. further in some areas. Integrate eg.
Waste face obstacles beyond single organisation's with Area Plans but avoid duplicaticn egwith
control and waste reduction/promoting the waste emergency planning, Waste face obstacles
hierarchy through community educationisviewed asa  beyend single erganisation's control and waste
potentialwin by multiple other i he waste hierarchy
Collaborate en Adaptation Plan. AlignwithPlaceand  through community educaticn isviewed asa
Area Plans. Waste reduction. Community wealth potential win by multiple other stakeholders.
building, Economic Strategy and LHEES both have Collaborate on Climate risk Assessment and
potential to advance climate work significantly. Grid ~ Adaptation Plan. Align with Place and Area Plans.
capacity amajor consideration for LHEES, EV Waste reduction. Community wealth building,
infrastructure and wider Economic 2y and LHEES both have
Funding needed to renew flood and coast protection potential to advance climate work significantly.
strategies Grid capacity amajor censideration for LHEES,
ALB Footprint, campus CMPs, proposals to integrate Skillsdevelopment especially in light of green
inalleourses. Less breakdown of Argylly  skillssh area; overall C literacy and
UHIasawhole: developing the processof cellatingdata  resilience training, poverty, resilience, equality,
withother Academic Partnerst and refine housing, community wealth
processes building. Anecdetally, celleges have run green
skills courses but had insufficient take up
potentially du to perception of university
deereesconferring more advantace
Y Down  Highland  Via NHSH and LivingWell Partnership. CMP. Hasdone ~ Community wealth building, food strategy,
25% andARB  NHS Scatland Climate Change Risk Assessment to climate action for mental health, active travel
inform development of adaptation plan over 2024, n addition to wellbeing benefits, other partners
Business continuity plans for clinical waste collection  could potentially benefit from greater
and logjstics & supply chain. Member of H & | Local collaboration on risk assessment and
Resilience Partnership. Planto review Sustainability  procurement. PHS health impact assessment of
Prioritisation Tool and implement in tender process. draft Scottish National Adaptation Plan a major
Argylland Bute has been factored in and cut of footprint  asset.
AtvArins stases sinve haseling vear.
Down  H&IAEB  Future grants carbondependent. Climate riskinsome  Local energy, grid, value and supply chains, skills
6% project business cases. Intent to use AS Gapability development, business resilience. Progressin

Framework, employer and stakeholder on
resilience, rep to join AS Programme Board
Procurement accessible to SMEs. Flexible Framework

isagain noted and may be
potential to explore how best to maximise
procurement benefits threugh joint working,



From this

Areas of Opportunity

Climate Change Duty reports and i

artners'
Emission Geograph Includes - formal (from Climate Duty reports and also

v

Highland
and A&B

H&l AZB

£165]

Footprint, decarbonisation plan with menthly reporting
to Climate Change Board, no formal adaptation strategy
but planned and major transport/flood/EP activity.
Waste face beyond single organisation’
control and waste reduction/premoting the waste
hierarchy through community education isviewed asa
potential win by multiple other stakeholders.
Collaborate on Adaptation Plan. Align with Place and
Area Plans. Waste reduction. Community wealth
building, Economic Strategy and LHEES both have
potential to advance climate work significantly. Grid
capacity a majer consideration for LHEES, EV
infrastructure and wider renewables development.
Funding needed to renew flood and coast protection
strategies

Footprint, campus CMPs, proposals to integrate
sustainability in all courses. Less breakdown of Argyllv
UHI as awhole: developingthe process of collating data
with other Academic Partners to improve and refine
processes

Via NHSH and LivingWell Partnership. CMP. Has done
MNHS Scotland Climate Change Risk Assessment to
inform development of adaptation plan over 2024,
Business continuity plans for clinical waste collection
and logistics & supply chain. Member ofH & | Local
Resilience Partnership. Plan to review Sustainability
Prioritisation Tool and implement in tender process.
Argylland Bute has been factored in and out of feotprint
At warions stages since haseline vear

Future grants carbon dependent. Climate risk in some
project business cases. Intent to use AS Capability
Framework, employer and stakehelder engagement on
resilience, repto join AS Programme Board.

To this

Resilience/Carbon Literacy
Training

Green Skills Development

Grid and Telecomms
Infrastructure

Policy Input

Procurement and Supply Chain
Collaboration

Risk/Economic Assessment
Support

Anything Else?



Priority Areas for Action 1.

Already a huge amount of activity at all
levels and potential co benefits

Extended, vulnerable comms/
transport links

Green/blue infrastructure: land use,
forest and peat restoration

Grid capacity and community share in
renewables

Applicability of national programmes
to A&B geography

Circular economy and community
wealth building

Community (including business)
resilience and skills development

Climate Change impacts upon and is
impacted by every facet of the CPP
agenda
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* Policy Influence 65%

* Resilience/Carbon Literacy Training
61%

* Skills Development 61%

* Procurement and Supply Chain
Collaboration 48%

* Risk/Economic Assessment 39%
* Infrastructure 23%

* Anything else in CPP scope of
influence? 3%

% figures indicate feedback from CPP Full
Partnership



Next Steps

_ Draft Action
Final draft Plan to CCWG
Strategy to Update to Area

Dec CPP CPGs and CPP

Dec-Feb

Action Plan
and project
development,
ongoing risk
assessment
informed by
engagement

Update to
CCWG, Area
CPGs, CPP

Action Plan
and project
development,
ongoing risk
assessment
informed by
engagement

Final Strategy
and Action Plan
to CPP

Review,
refresh
and
finalise
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Request to the CPP (&

* To endorse the overall approach and proposed
main areas of opportunity

* Thoughts on participation to inform
developing the Action Plan around those
areas, aligned to the CPP Outcomes

* To agree to diverting project resources from
travel and equipment to risk assessment

Andy Macpherson andy@act-now.org.uk
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