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SECURED FUNDING TO DATE
(funding committed but not all spent)

BUSINESS 
GATEWAY

Local Growth 

Accelerator 

Programme 

European Regional 

Development Fund

£855k

DigitalScotland £250k

EUROPEAN & 
EXTERNAL 

POLICY 
Argyll and the 

Islands LEADER 

£3.84m

European 

Maritime and 

Fisheries Fund 

£980k

ECONOMIC 
GROWTH 

(KEY SECTORS) 

Project investment  
(inc. Rural Tourism 
Infra Fund): £1.6m

Dunoon Community/ 
STEM Hub: £790k
Staycation: £500k
Nature Scot: £50k

New distilleries for 
Campbeltown

EMPLOYABILITY

No One Left 

Behind policy 

delivered by 

partnership 

working across 

Argyll and 

Bute - £2.1m

UK LEVELLING 
UP AGENDA

UK Community 

Renewal Fund

£1.99m



91%

CUSTOMER 
SATISFACTION

ECONOMIC GROWTH - BUSINESS GATEWAY
RESULTS 2017/18 - 2021/22

1-2-1 ADVISOR MEETINGS

2,766
UNIQUE EXISTING 

BUSINESSES SUPPORTED

1,178

BUSINESSES SUPPORTED BY BUSINESS GATEWAY

561 707 £22.3m
NEW BUSINESS 

START UPS
NEW START-UP 

PROJECTED 
JOBS

NEW START-UP 
PROJECTED TURNOVER

ENQUIRIES TO 
LOCAL OFFICE

2,573



ECONOMIC GROWTH - BUSINESS GATEWAY
DIGITALBOOST RESULTS 2017/18 - 2021/22 

DIGITALBOOST IS A NATIONAL 

PROGRAMME, WITH TRAINING AND ONE 
TO ONE EXPERT HELP DELIVERED BY LOCAL 

BUSINESS GATEWAYS. 156
WORKSHOPS, 
WEBINARS & 

COACHING 
SESSIONS 

DELIVERED

105
BUSINESSES 
HAVE  RECEIVED 
1HR SURGERY 
SUPPORT

93
BUSINESSES HAVE 
RECEIVED 
INTENSIVE 1-2-1 
SUPPORT

£247,466

DIGITALBOOST SUPPORT IN ARGYLL AND BUTE 

AMOUNTS TO  



Total awarded to Jan 2022

£682,415

Unique businesses 
supported to date with 
a combined 
turnover of 

118 £29.6m

Projected Impact

595
Increase in turnover £46.6m
Increase in employees

ECONOMIC GROWTH - BUSINESS GATEWAY
LOCAL GROWTH ACCELERATOR PROGRAMME 2017/18 - 2021/22

Grants and specialist advice 

to support SME growth



ECONOMIC GROWTH - BUSINESS GATEWAY
RESULTS 2017/18 - 2021/22

COVID SUPPORT 

ECONOMIC GROWTH 
ADMINISTERED

17
DIFFERENT Scottish 
Government COVID 
Business Support 
Schemes

*31 were delivered by Argyll & Bute  
Council in total

£49.7m
PAID OUT IN COVID GRANTS 
TO SUPPORT LOCAL 
BUSINESSES

17,400

MORE THAN

GRANTS PROCESSED

RESULTING IN 



Personal service 

that responded 

to my business 

needs especially 

for growth and 

development. 

The specialist 

adviser got 'into' 

my business 

and understood 

how I needed to 

use my website 

and social 

media to my 

advantage. 

I was impressed by the quick turnaround time 
in organising the support once I had enquired 

about it. As well as the initial meeting 
Business Gateway Argyll & Bute also 

approved a couple of days of specialist digital 
advice which is ongoing. The support is 

hands-on and I feel it will make a valuable 
contribution in making my business 

processes more integrated and efficient.

Thank you so much for the extraordinary amount of 

work you all are doing.  These funds are so helpful and 

will be well used. We intend to continue, strengthen and 

use the business to provide good quality employment for 

local people and top class experiences for our visitors. 



22
Community 

Projects 

£2.11m
Award 

7
Co-operation 

Projects

3
Farm Diversification 

Projects 

8
Small Business 

Support Scheme  
Projects 

40
Projects 

£0.14m
Award 

£0.55m
Award 

£3.18m
Award Award 

£0.37m

ECONOMIC GROWTH - ARGYLL AND THE ISLANDS LEADER
RESULTS 2016-2020



£ 985,184 

ECONOMIC GROWTH - EUROPEAN MARITIME AND FISHERIES FUND
RESULTS TO DATE

Allocated to 6 projects

• Feasibility of Seaweed Farming
• Piers Improvements Ulva (Preparation for Capital Works)
• Commercial Fuel Berth Tobermory
• Ulva Pier Improvements
• Aird Fada Seaweed Farm
• Clyde Fisherman’s Association Project Enabler - Fishing 

Communities



£ 1,990,597

ECONOMIC GROWTH – UK Community Renewal FUND
RESULTS TO DATE

co-ordination of bid 
8 projects funded

• Curriculum Development for STEM Hubs Project
• Driving Economic Growth Through A Bounce Back 

Curriculum For Argyll & Bute
• MACC Hydrogen Futures Viability study
• Optimising carbon sequestration for community wealth 

building.
• Recovery and regeneration of Tarbert
• The Dunoon Project Stage Two 
• The Seaweed Academy
• West Coast UAV Innovation Logistics and Training Hub



EMPLOYABILITY FUND

Individuals supported 

February 2017 to March 

2020. 33 moved into 

work.

delivered on behalf of 

ECONOMIC GROWTH - EMPLOYABILITY
RESULTS 2017-18 to 2021-22

100

FAIR START SCOTLAND

Individuals supported 

since April 2018.       

85 moved into work.   

46 currently 

supported pre work 

and 16 receiving in 

work support.

delivered on behalf of 

267

NO ONE LEFT BEHIND – ARGYLL & 

BUTE EMPLOYER RECRUITMENT & 

TRAINING  INCENTIVE delivered on 

behalf of

Participants 

supported since 

January 2020.  24

leavers/completers, 

19 moved into work. 

Employers accessed 

the funding.

34

26



THE YOUNG PERSON’S GUARANTEE

Participants 

supported since 

January 2021.  46

leavers/completers, 

32 moved into work 

and 4 attending 

college. 

Employers accessed 

the funding.

delivered on behalf of 

ECONOMIC GROWTH - EMPLOYABILITY
RESULTS TO DATE 2020-21 to 2021-22

81

52

PARENTAL EMPLOYABILITY 

SUPPORT FUND                    

delivered on behalf of

Parents - 30

unemployed/13 low 

income employed  

supported since 

June 2020. 7 moved 

progressed into 

work.

43

KICKSTART

Young people in work 

placements since 

April 2021.

delivered on behalf of 

38

24 Employers supported



ECONOMIC GROWTH - KEY SECTORS
RESULTS 2017-18 to 2021-22

Support to secure investment funding of £1.9m

Argyll and Bute Council’s 
Inward Investment Fund

£285,040

Marine Industry Training Centre Project Director

Bute Island Foods
MACC Spaceport Feasibility Study 
and further support

Economic Growth
£33,500MACC Seawater Pipe

European Maritime and Fisheries Fund

£111,870
Seaweed Farming 
Feasibility Study

Rural Tourism Infrastructure Fund

£1,413,930Fionnphort Car Park

Ulva Ferry Shore Facilities Development

Bruichladdich Pathway
Gigha Motorhome and Campsite

DSUK Spaceport £35,000

Tobermory Car Park
Islay Motorhome park

Glen Orchy infrastructure study

Food and Drink Strategy £30,000



Transformational Projects and Regeneration
Large-scale Projects





TRANSFORMATIONAL PROJECTS & REGENERATION – TEAM OVERVIEW

Revitalisation projects, seeking to create vibrant, attractive, resilient places and communities.

Currently responsible for the delivery of projects with a total value of £37m.
Operating region-wide. 

• Delivering place based regeneration. 
• Supporting growth within the renewables and creative industry sectors.
• Supporting the vitality of our High Streets.
• Working with Scottish Government and partners to support our islands.



PLACE REGENERATION PROJECTS – Development work includes:

• Drafting/submitting bids of various scale to secure external funding. Over £10m secured in the 
last 2 years.

• Working with communities & partners on design-led place action plans.

• Supporting third sector organisations submit Regeneration Capital Grant Fund (RCGF) & Islands 
Infrastructure Fund (IIF) bids to Scottish Government.

• Levelling UP ‘Place’ component – Currently developing the Western Seaboard Marine Gateways 
initiative. 

• Rural Growth Deal ‘Place’ component – Currently developing the Marine Tourism Place 
component.



PLACE REGENERATION PROJECTS – Delivery work includes:

Programme, contract & project management, & financial administration of 
projects. 

57 projects - working with communities across Argyll and Bute

Scottish Government funded programmes:
• Town Centre Fund (TCF) 
• Place Based Investment (PBI)
• RCGF
• Islands Funding, including IIF

Crown Estates Funding

Council projects:
• Castle House Gate Lodge - Dunoon Bike Bothy

Tarbert/Lochgilphead Regeneration projects:
• Lochgilphead Front Green TARBERT HARBOUR
• Ardrishaig Public Realm

Hermitage Park, Parks for People Project, 
Helensburgh

Conversion of Castle House 
Gate Lodge into a Bike Bothy

Regenerating Gibraltar 
Street public realm



Town Centre Fund:
28 projects / £1.68m funding / 
£9.4m total value

Dunoon sound and lighting Oban wayfinding and welcome signs

Contribution to Rockfield 
Centre refurbishment

Tobermory Harbour wall increase, new 
railings and floodgate



HERITAGE-LED REGENERATION PROJECTS:

Programme, contract & project management, & 
financial administration of projects. 

Total: 5 projects = £13m+ investment in 4 town 
centres

• Lochgilphead CARS
• Helensburgh CARS
• Dunoon CARS
• Rothesay TH
• Hermitage Park, Parks for People

Lochgilphead Conservation Area 
Regeneration Scheme

Hermitage Park, Parks for People 
Project



Dunoon CARS priority building 
refurbishment

Rothesay TH priority building and shopfront refurbishment

Almost complete

AfterBefore

Before

Before

After



SUPPORTING GROWTH WITHIN THE RENEWABLES SECTOR

• Argyll and Bute Renewables Alliance (ABRA)
• Vision FOR A NET ZERO FUTURE
• Islay Local Energy Network – RGD
• Working with Scottish Government on Carbon Neutral Islands
• W1 – Scot wind Windfarm off Islay 2 GW
• CRUACHAN 400MW



ACTIVE TRAVEL £2.34M

external funding secured from 6 external funders in 2021/22 to support

31 PROJECTS across Argyll and bute



• CHARTS – with a membership of over 600 
individuals and organisation.

• Strategic Events and Festivals Fund to support the 
growth of creative industry and contribute to the 
culture, heritage and economy of Argyll and Bute.

• Working with the Film and Creative Industries 
sector to secure income to the area and deliver 
local economic benefit.

• Gaelic - promoting a positive image of Gaelic.

• Helensburgh Outdoor Museum

SUPPORTING GROWTH WITHIN THE CREATIVE INDUSTRIES



SUPPORTING THE VITAILITY OF OUR HIGH STREETS 

• Supporting the economic recovery of areas, through 
shopfront grants to business owners.

• Encouraging shopping locally through:

o Argyll and Bute Gift Card
o Digital Photography 
o Digital Training
o Bespoke messaging



SUPPORTING OUR ISLANDS

• RGD Projects: Marine Tourism/Place

• Islay Low Carbon Economy

• Islands Funding , including the Islands Infrastructure Fund

• National Islands Plan delivery group



Rural Growth Deal – Key Drivers & Themes
Argyll the Natural Choice

Growing 
 Marine Tourism / Place
 Low Carbon Economy

 Inward Investment
 R&D / Innovation
 Commercialisation 
 Infrastructure Barriers
 Skilled workforce
 Increased visitor spend
 Reduce fuel poverty
 Reduced emissions 
 Commercial space
 Housing choice 
 More jobs / training 
 Social inclusion 
 Improved Education
 Regeneration 
 Recovery
 Address population

imbalance

Doing more of what works, 
making more of our natural 
and built resources

Attracting  Rural Skills Accelerator 
Programme

 Housing for Economic
Growth

 Clyde Engineering and 
Innovation Cluster

Additional skills, training and 
learning opportunities; new 
residents, visitors and 
businesses

Connecting
 West Coast UAV R&D & 

Logistics Hub
 Digital
 Marine Aquaculture 

Programme

Our high value business 
sectors with national and 
international business 
markets; our local economic 
successes with national 
strategic priorities




