
 
 

MINUTES of MEETING of ARGYLL AND BUTE HSCP FINANCE AND POLICY COMMITTEE 
held BY MICROSOFT TEAMS  

on FRIDAY, 19 NOVEMBER 2021  
 

 
Present: Councillor Kieron Green (Chair) 

 
 Graham Bell 

Sarah Compton-Bishop 

 

Elizabeth Higgins 
Councillor Sandy Taylor 

 
Attending:  Fiona Davies, Interim Chief Officer, Argyll and Bute HSCP 

James Gow, Head of Finance and Transformation, Argyll and Bute HSCP 

Caroline Cherry, Head of Adult Services, Argyll and Bute HSCP 
Evan Beswick, Head of Primary Care, Argyll and Bute HSCP 

Charlotte Craig, Business Improvement Manager, Argyll and Bute HSCP 
Louise Beattie, Service Improvement Officer, Argyll and Bute HSCP 
John Dreghorn, Service Improvement Officer, Argyll and Bute HSCP 

Kevin McIntosh, Staffside, Argyll and Bute Council 
Lynsey Innis, Senior Committee Assistant, Argyll and Bute Council 

 
 

 1. APOLOGIES FOR ABSENCE  

 

Apologies for absence were intimated on behalf of:- 

 
Councillor Gary Mulvaney 
Fiona Broderick, Staffside, Argyll and Bute HSCP 

George Morrison, Depute Chief Officer, Argyll and Bute HSCP 
Jane Fowler, Head of Customer Support Services, Argyll and Bute Council 

David Forshaw, Principal Accountant, Argyll and Bute Council 
 

 2. DECLARATIONS OF INTEREST  

 

There were no declarations of interest intimated.   

 
 3. MINUTES  

 

The Minute of the previous meeting of the Finance and Policy Committee, held on 22 
October 2021, was approved as a correct record, subject to the following 

amendment:-  
 
Item 4 – Budget Monitoring – 6 months to 30 September 2021 

 
Amend the phrase Head and Social Care Partnership to read Health and Social Care 

Partnership within the first sentence. 
 



 4. BUDGET MONITORING - 7 MONTHS TO 31 OCTOBER 2021  

 

The Committee gave consideration to a report which provided a summary of the 

financial position of the Health and Social Care Partnership for the 7 months to 31 
October 2021 and an updated financial forecast for the year.  The report also 
provided an update on recent additional funding allocations. 

 
Decision 

 

The Finance and Policy Committee –  
 
1. Noted that the month 7 forecast outturn position is a reduced forecast overspend of 

£681k. 

 
2. Noted that actions are currently being progressed to manage income and expenditure to 

recover the position by the year end. 
 

3. Noted that there is a year to date overspend of £335k as at 31 October 2021. 
 

4. Noted the Financial Risks analysis for 2021/22 and the additional in-year funding 
allocated to the Argyll and Bute HSCP. 

 
5. Noted that the HSCP will implement the pay increase, as set out by the Scottish 

Government, for commissioned services as early as practicable.   
 

(Reference:  Report by Head of Finance and Transformation, dated 19 November 

2021, submitted) 
 

 5. BUDGET OUTLOOK AND PROGRESS REPORT  
 

Consideration was given to a report which summarised the current budget outlook 

model covering the period 2022-23 to 2024-25.  The report highlighted the budget 
and cost uncertainties associated with medium term planning and noted that the 

model will continue to be refined. 
 
Decision 

 

The Finance and Policy Committee –  

 
1. Considered the current budget outlook report for the period 2022-23 to 2024-25. 

 
2. Noted the assumptions and uncertainties in respect of the budget outlook. 

 
3. Endorsed the approach to the development of the 2022-23 budget and savings 

proposals.   
 

(Reference:  Report by Head of Finance and Transformation, dated 19 November 
2021, submitted) 
 

 6. TRANSFORMATION AND SAVINGS UPDATE  
 

Consideration was given to a report which outlined the savings tracker update and 
the key areas of focus for transformation work planned for 2021-22, and summarised 



the progress with each project in the delivery of the transformation programme 

planned outcomes.   
 

Discussion took place around the progress and delivery of the HSCP savings and 
transformation programme with capacity issues being highlighted as an area of 
concern.  It was noted that there was a need to ensure the well-being of staff in 

terms of the immediate challenges and those of the future.   
 
Decision 
 

The Finance and Policy Committee –  

 
1. Considered the progress which was presented to the Transformation Board on 2 

November 2021 and provided comments accordingly. 

 
2. Provided comment and scrutiny in connection with the progress and actions planned for 

the delivery of the HSCP savings and transformation programme.  
 

3. Noted that the current Transformational framework was being reconsidered.   
 

(Reference:  Report by Head of Finance and Transformation, dated 19 November 
2021, submitted)  
 

 7. SAVINGS UPDATE - CORPORATE  
 

The Committee gave consideration to a report providing a summary of the Corporate 
Services savings position as at 31 October 2021, the current challenges to delivery 
of savings and the planned actions to recover the outstanding savings.  The Service 

Improvement Officer provided updated figures for the 7 months to 31 October 2021.   
 
Decision 
 

The Finance and Policy Committee –  

 
1. Noted the corporate savings achieved in 2020/21 and the savings carried forward into 

2021/22. 

 
2. Noted the progress in respect of the corporate savings programme as at 31 October 

2021. 
 

3. Noted the challenges to achieving the savings proposals. 
 

4. Noted the actions planned to recover the outstanding savings proposals. 
 

(Reference:  Report by Head of Strategic Planning, Performance and Technology, 

dated 19 November 2021, submitted) 
 

 8. CARE HOMES AND HOUSING PROGRAMME BOARD UPDATE  
 

Consideration was given to a report which set out the work of the newly established 

Programme Board for Care Homes and Housing and outlined feedback from 
stakeholders which informed a review of key data and the assessment of internal 

care homes for comfort and future sustainability.  The report also noted the planned 



development of the strategic visions, options and funding models that will be 

considered in the coming months.   
 
Decision 
 

The Finance and Policy Committee –  

 
1. Noted the work and progress of the Care Homes and Housing Programme Board. 

 
2. Discussed a review of the Programme Board’s priorities and implications for both 

developing a clearer strategic position, alongside the need to review the comfort and 
security of all internally provided care homes. 

 
3. Approved an updated report to the IJB in early 2022 once the Programme Board clarifies 

the strategic messages.   
 

(Reference:  Report by Head of Adult Care Services, dated 19 November 2021, 

submitted) 
 

 9. DATE OF NEXT MEETING  
 

Having noted the lack of substantive business for the planned meeting in December 

2021, the Finance and Policy Committee agreed that the next meeting of the 
Committee would take place on Friday, 21 January 2022, at 1:30pm.   

 


