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. Executive Summary

Introduction

As part of Argyll and Bute Council’s (the Council) 2019/20 scrutiny plan, approved by the Audit &
Scrutiny Committee (the Committee) in June 2019, we have undertaken ascrutiny review of the
Council’s StrategicHousing Fund (SHF).

Throughoutthisreportreferencesto ‘the Panel’ refers to the vice-chair of the Committee and
two Committee members who conducted thisreview. They were:

e CouncillorTaylor (Panel Chair)
e Councillor Freeman
e CouncillorVennard

The Panel was supported by council officers and relevant external parties who gave willingly of
theirtime to help deliverthe review. We would liketo extend ourappreciation for the
cooperation and assistance received from all witnesses invited to provide evidence over the
course of the review.

Objectives

The agreed objectives of the scrutiny review wereto:

e ensurethe housingneeds assessment processis robust with appropriate engagement
fromkey stakeholders

e ensurethe SHFis beingspentappropriately in compliance with legislation and national
guidance

e ensure the Council is achieving Value for Money (VfM) and that the Council are the lead
body when determining what SHF funds should be spenton

e assessthe potential benefit of extending the SHF to community groups.

Background

The Council nolonger has its own housing since transferring stock to ACHA in 2006. However, as
the Strategic Housing Authority, the Council has anumber of statutory dutiesand
responsibilities in terms of delivery of, and investmentin, affordable housing, and improving
housing condition across all housing sectors.

All Scottish local authorities are required to prepare a Local Housing Strategy (LHS) every five
years, setting out how the Council and its partners will address local need and demand, and
contribute to national housing priorities. In developingthe strategy the Council must take
account of the views of awide range of partners, stakeholders and local residents. The strategy
coversall typesand tenures of housingincluding social rented, private rented and owner
occupied accommodation and sets out Argyll & Bute Council’s vision for housing overafive year
period outlining practical actions with specifictargets.

The SHF is primarily funded by revenue raised through adecisionto reduce the discount
awarded to Council Tax on emptyand second homesin Argyll and Bute. The SHF isused to
support affordable housing provisioninthe area. In particularitfocuses on:
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e alandbankingfundtoaddressthe limited supply of effectiveland for affordable housing
development which has beenidentified as a crucial factor withinthe LHS. This tackles
theissue of land shortage and recycles revenue back into affordable housing asland
acquired will either be sold on to registered social landlords (RSLs) and/or private
developers, or developed forre-sale.

e an Empty Homes Strategy to bringempty propertiesinthe areaback into use

e promotingadditionalinvestmentininfrastructure capacity where further development
of affordable housingis otherwise constrained.

The followingitems of expenditure are deemed appropriate for SHF funds:

e expenditureincurredinrelationtoassetsformally held onthe Housing Revenue Account

e expenditure relatingto the acquisition of land for the landbank

e expenditure related to the purchase of homes underthe empty homes initiative

e paymentstoenhanceinfrastructure wherethisisrestricting the development of
affordable housing

e paymentstoRSLs to partially fund proposed projects to deliver housesin accordance
with the LHS.

In 2016 the Council was set a target to deliver 550 affordable homes by 2021 as part of a
Scottish Government (SG) Scotland wide target to deliver 50,000 affordable homes between
2016 and 2021 including 35,000 for social rent. The SG has allocated £51.6m in Resource
Planning Assumption to Argyll and Bute to deliver affordable housing until 2021. The SHF will be
requiredto contribute £9.8m overthe same period. Thereisan actionincludedinthe
Development Policy & Housing Team scorecard relatingto the “number of new affordable
homes completed perannum”. The targets and actual performance were asfollows:

Year Target Build | Actual Build

2016-17 110 154
2017-18 110 75
2018-19 110 107
2019-20 110 84
2020-21 110 48
Total 550 468

The actual build was ahead of target in the first three of the five year period but due to COVID
and associated delays, building work was affected in the lattertwoyears. Alarge numberof

completions wereachieved soon afterthe end of the five year period, itis considered that the
target would have been methaditnotbeen for the impact of COVID.

In February 2019, the Council agreed to extend the £12k per unitto community organisations
who satisfy the requisite funding criteriaand secure Rural Housing Fund and/orIslands Housing
Fund Grant from the Scottish Governmentto deliver affordable housing.

The Council’s Strategic Housing Investment Plan (SHIP) identifies priority housing projects to
supportthe delivery of both local and national strategichousing targets as well as helping to
increase the supply of housing across othertenures as appropriate.

The SHF aligns to business outcome “We Enable a Choice Of Suitable Housing Options”. This
makes a major contribution towards the Council’s mission statement of “Making Argyll and Bute
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a place people choose to Live, Learn, Work and do Business” and the Council priority “to ensure
we have homesforall”.

Risk 12 in the EDI operational risk register relates to the failure to meet expectationsin new

housingtargets. Thisalsoalignstored risk SRRO1 —the impact on the Council of populationand
economicdecline.

The SHF was chosen forinclusion in ourscrutiny priorities for 2019/20 as a review had been
approved by Community Services Committeein December 2018 and it was agreed to continue
existing funding for RSLs but extend it to community organisationsin certain areas, thus
reducing the risk of not providing affordable homesin areas that RSL’s do not wish to develop.
There was also a question over whether there isa more effective way to distribute funds
currently setat a rate of £12k perhousingunitregardless of location.

Scrutiny Initiation Briefing— 22 October 2019

In October 2019 scrutiny officers circulated abriefingto the Panel which provided background
on the SHF. The Panel then metto agree the scope and identify invitees to give evidence ata
series of meetings.

The agreed scope was to consider whether use of the SHF:

e complieswithrelevantlegislation and guidance

e isproperlyinformedbythe LHS, Housing Needs and Demand Assessment (HNDA) and
the SHIP

e isfocusedondeliveringvalue formoneyandon areas of identified need and priority.

The Panel agreed that they should meet with appropriate representatives of the groups set out
in Exhibit 1.

Group Key Areas for Discussion
Council o How the HNDAis formulated and what consultations are undertaken
Officer(s) and does this adequately embrace and capture all the needs of the

local population.
o The extentthe Council influences, pre-empts orsteers use of the SHF.
e Review of the SHF.

Registered e Engagementbetweenthe Council and RSLsinrelationtoareassuch
Social as the StrategicHousing Forum, LHS, and the HNDA.
Landlords e The extentRSLsinfluence the projects where afunding contribution is

provided from the SHF.

e The extentthe Housing Strategy supports the Council’s vision “Our
economy is builtona growing population” where we are working
togetherto attract people tolive and workin Argyll and Bute.

Scottish e Management of equivalent funds at other councils.
Government e Initiativesimplemented at other councilsto reinstate Empty Homes.
Officers e How well the Council performsinterms of good practice.

e Scottish Government’s vision for 2040.
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2. Scrutiny Meetings

Scrutiny Meeting One — Council Officers—12 October 2019

19. Thefirstscrutiny meeting consisted of the Council’s Head of Economic Development, who has
overall responsibility for the StrategicHousing Fund, The Development Policy and Housing
Strategy Manager and the Team Lead — Housing Strategy. The key messages reflecting the views
of the Council officers who attended, from this meeting are set outin Exhibit 2.

Theme Detail

How the The HNDA is carried out every five years and agreed between the SGand the
HNDA s Council. It estimates the number of additional housing units required to meet
formulated | existingandfuture needsand demand by completion of aspreadsheet

and what template provided by the SGand use of national statistics provided by the SG.
consultation | The Council also utilise external consultants to carry out a household survey
s are across all administrative areas which provides more information from the
undertaken | community. The surveyinformationisusedinadditionto national datato
and does this | provide amore accurate HNDA. This is an additional source of information
adequately | that not all councilschoose toseek. It providesinformation on areas such as
embrace and | resident satisfaction, requirements forlargerhouses, aspirations for property
capture all ownership, overcrowding, under, occupancy, disability requirements etc.

the needs of

the local The information fromthe HNDA flows into the housing strategy and the local
population. | developmentplantosethousingsupply targets. This can come out as zero

because the populationisdeclining but projections are used totie intothe
general vision of the Council interms of growing the economy.

In additiontothe HNDA, the Council looks at affordability, demographics,
economictrends across Scotland and the common housing waiting list used by
Housing Associations. The Council also uses pressure ratios where focus is
placed on applicant’sfirst choice of areato determine where to target
housing.

The HNDA isjust one element of the LHS, otherfactors such as land,
infrastructure and growth strategy are also considered following consultation
with the publicand members.

The StrategicHousing Forum (The Forum) engage in dialogue with planning,
housingandthe private sectorto consider different layers of needsandissues
such as key workerhousing and unrecorded need. SG don’tallow for
speculative building, there has to be proven need and demand and therefore
RSLs won’t take the risk of buildingif needis notevident.

The rural growth deal analysis found that people are reluctant to move to
Argyll and Bute as there is a lack of affordable housingand thereisa
perceptionthatsocial rented housingis not whatis wanted.
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The extent
the Council
influences,
pre-emptsor
steers use of
the SHF

The SHIP is agreed between the Council, SGand other partners. RSLs submit
projects to the SHIP but only so many are taken forward through a
prioritisation processaligned tothe HNDA. Once a projectis included within
the SHIP and primary fundingis approved by SG, the RSL can submita formal
applicationtothe SHF for furtherfunding.

The Council receives around £2 million per annum from second homes and
currently provides £12k per housing unit however, RSLs can apply for
additional funding where additional challenges have to be addressed to allow
the projectto complete. Thisis subjectto Economic Developmentand
Infrastructure Committee approval.

There does notappear to be a similarfundin other Councils possibly because
they do not have the same level of second homes or they have theirown
housing stock and funds generated are placed directly into capital projects to
deliveraffordable housing. The Fund appearsto be quite unique tothe
Council.

The Council does not currently ask developers to provide aspend profile for
projects. The applicationformistobe altered to determine when developers
require paymentsto be made as this will allow for better fund management
and facilitate better cash flow management.

The Council employs an empty homes officerwhois fully funded through the
SHF. The officer was recognised as the empty homes champion for 2018-19 by
the National Empty Homes Partnership and was presented an award by the SG
housing minister. Grantsand loans are available to owners through the SHF to
provide principal home oraccommodationtolet. 482 empty homes have
been brought backinto use since 2013 which is excellentvalue for money
when compared to the capital cost of buildingthat many homes.

The SHF fully funds six members of staff and 30% of a seventh inrelation to
the delivery of affordable housing and facilitation of the SHF, these are:

e HousingOperations Manager(30%)

e HousingStrategy Manager

e Researchand Development Officer
Housing Officer—Empty Homes

e HousingSystems Co-ordinator

e HousingImprovement Officer

e ResearchAssistant

Argyll and Bute Council —Scrutiny Report — Strategic Housing Fund 2020/21




SHF Income and Expenditure 2020-21

Income £ £
OpeningBalance 7,499,429
Usable Capital Receipts Reserve 2,872,036
Incomein Year 2,256,253
Expenditure

Paymentsto RSLs/Trusts -2,207,041

Witchburn Road Demolition

Furnace Coastal Protection

SHQS Upgrades

Empty Homes Grants -1,428

ABC Strategic Housing Staff -421,013

Outstanding Commitments -3,118,465 -5,747,947
Uncommitted Closing Balance 6,879,771

In additiontothe above income and expenditure, loans have been advanced
to RSLs inline with the approach agreedin 2013, the value outstandingas at
31 March 2021 is £3.502 million.

Rate of Repayment Amount
Scheme Amount | . p v o/s
RSL interest | Period
Name fm % (vears) 31/3/20
? y £fm
6000 -
FYNE Rothesay 1.9 1.93 9 0.076
Court House
6005 -
ACHA Glenshellach 2.305 4.45 95 1.891
ACHA 6010 - 0.123 4.43 25 0.103
Bonawe
6015 - Hood
ACHA Court 0.603 4.43 25 0.508
6020 - St
FYNE Cuthberts 0.201 3.14 25 0
6025 -
WHHA Imeraval 0.955 2.85 25 0.866
The Port | 6030- Port
Ellen Ellen Police
Station Station 0.08 2.12 10 0.058
TOTAL 6.167 3.502

Review of
the SHF

The last review of the SHF took place in November 2018 and will be reviewed
againin the currentfinancial year. Itis considered withinthe Councilthatthe
£12k per unitaward as a standard amount regardless of where the propertyis
beingbuilt should be reviewed. Grantawards have also been extended to
community development trusts aslongas the £84k equivalent of SGfundingis
provided fromthe Rural Housing Fund. It was agreed at the time of the 2018
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review to maintain the level of the grant to aid delivery of the 550 target
number of properties by 2021 and perform a review of the SHF afterthat.

RSLs are concernedthatifthey no longerreceive the grant thiswould require
higherborrowingand, consequently, increased rents charged to tenants. The
scope of the review isto see what developments have been delivered and
whetherthese could have been delivered without a SHF contribution.

SG has seta vision for Housing to 2040 and the SHF needstotie in with
national priorities.

Scrutiny Meeting Two— Registered Social Landlords— 04 March 2020

20. The second scrutiny meeting consisted of representative from five RSLs that operate in Argyl|
and Bute. These are Argyll Community Housing Association (ACHA), West Highland Housing
Association (WHHA), Fyne Homes Ltd, Dunbritton Housing Association Ltd and Link Housing
Association Ltd. The key messages from this meeting, reflecting the views of the RSL
representatives who attended, are setoutin Exhibit 3.

Theme Detail

Engagement The Forum plays a key role in engagement between the RSLs and the
betweenthe Council. Anumberof detailed reports are presented tothe Forumand
Counciland everyone hasthe opportunity to provide input and debate how the HNDA
RSLs inrelation | informationis pulled together beforeitisagreed. The Forum providesa
to areas such good opportunity at strategiclevel to enable open dialogueand welcome
as the SHF, involvement from the other outside agencies comingonboarde.g.

LHS, and HNDA | ALlenergy, HIEand Scottish Water. There are a variety of forums that can
be attended, and whilst there isjoined up workingin place between RSLs
and the Council, there is always roomforimprovement.

Existing meeting structures are very inclusive and strong working
relationships exist between RSLs and the Council. The SHIP group
consisting of representatives fromthe SG, RSLs, Planning Service and the
Health and Social Care Partnership (HSCP) feeds intothe Foruma
fortnight before the meeting which creates an understanding of whatis
goingon.

Developersand RSLs are tryingto deliverthe strategicpriorities of the
Council. Whilstthe RSLrepresentativesfelt the strategicaim of the
Council and high level plans are clear they felt sometimes services within
the Council may have different priorities resulting in difficulty agreeing
issueswith developments. Forexamplethereisalwaysgoingtobe
conflict between Roads, Planners and what RSLs may want to do due to
legislative requirements. The biggest hurdle is roads construction
consent. The impact of thisisthat the resourcesallocated to the Council
fromthe Scottish Government’s Resource Planning Assumption in the
year may not be spent because projects take longertodeliver. Ifthisis
the case the fundsare lostto Argyll and Bute.

Another Council holds meetings with all officers dealing with a project
togetheronthe same day, including Building Standards, Planning and
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Roads. This provides early dialogue to identify potential issues and can
repeat throughout the course of the project at various key stages. The
Council does something similarin terms of the forum but not at
operational level. Operational meetings were heldinrelation to a project
inDunbegand although these were time consuming they were effective
and a similarapproach might be beneficial for other housing projects.

The Council has design guidesin place butthese are for private
developers ratherthan RSLs and that degree of flexibility is better for
RSLs. Parties will engage in discussions regarding any specialist types of
accommodation as required.

The RSL representatives confirmed they have a very good working
relationship with the Council and they are content that they have ample
opportunity toinputtothe various documents (SHIP, HNDA etc) and can
put forward any consideration for change atthe Forum. They also stated
that whilstthe Council’s housing planning guidance setsatone and
expectations the Council is not as prescriptive as other councils due to
there being some very rural areas as well as some urban areas and
therefore itwould difficult to have aone size fits all approach.

The extent
RSLs influence
the projects
where a
funding
contributionis
provided from
the SHF

The SHIP is flexible enough to accommodate various local needs. Thereis
a particularneedfor specialist sound proofing for people with Autism and
extra Care Housingthat allows people tostayintheirhouseslonger. An
issue canarise if tenants without a need remaininaccommodation
followingtransferto residential care or death of partner who did have
need.

The RSL representatives said they have tried to engage with HSCP
regarding specificsocial care requirements in developments but feel
thereislimited communication or HSCP representation atthe Forum.

10% of stock is builtto an exemplar standard including wider doors to
accommodate wheelchairs but there are additional costsinvolved. Toa
degree, RSLs build houses that can be easily adapted, the issue isthat
when specifichousing needs and adaptations are addressed, fewer units
can be delivered withinthe allocated resources. Smallerhousing units
are more viable forthis asit reduces chance of under-occupancy or
excessive heating charges.

RSLs have a responsibility to prepare a project and they can enterthat
projecton the basis of a £12k contribution perunit. Itisimportantin
terms of business planning but sometimes infrastructure costs only
become known to RSLs afterthey committo a development. RSLs also
borrow moneyto fund a development. The rentforeach developmentis
based on the actual cost so the less money contributed by the Council the
higherthe rentwould be forthe tenant.

The £12k contribution fromthe SHF is essential to RSLs, any reduction
would have a negative impact on the delivery of social housing across the
area. In additionto thisflat-rate contribution, RSLs would like clear
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guidance toreferto whenthereisa justified needto apply foradditional
funding for particularly challenging development sites. A number of
criteriacould be set where increased costs are expected and provide an
opportunity to apply foradditional fundinge.g. increased costs of delivery
to remote andisland communities, infrastructure costs etc

RSLs are notinvolvedin bringing derelict empty homes backinto use as
these tendto be private houses. RSLs would be interested to know if
they can access funds for property amalgamations. The SHF states that
payments may be used for RSLs to partially fund projects to deliver
houses accordingto the LHS, there is no restriction on how thatis
delivered, soitcould possibly facilitate the purchase of empty private
flats forregeneration.

The extentthe | The current allocation policy does notgive priority to people who are
Housing economically active or newly forming households howeveralocal letting
Strategy initiativeis now in place in the Dunbegareato give priority to up to 30%
supportsthe of the allocation to ensure ability to house peoplecomingtoworkinthe

Council’svision
“Our economy

area.

isbuiltona Buildingis notspeculative but must supportthe HNDA including
growing projected need. RSLs are confidentthe marketissustainable, insome
population” areas, an overall targetapproach to encourage growthis needed and
where we are thenan overall needs assessment. Local development plansidentify land
working for development, RSLs and other developers have the opportunity to
togetherto submitsitesforinclusion, the nextis due to be prepared for August 2021.
attract people | Land bankingcan be an issue with some long-standing planning consents
to live and havingneverbeentaken up. Consideration should be given toremoving
workin Argyll | these.

and Bute

Scrutiny Meeting Three — Scottish Government Officers — 8 April 2021

21. The third scrutiny meeting consisted of two officers from the SG’s More Homes service, who
work to increase the number of homes across Scotland so that everyone hasagood quality
home that they can afford and that meetstheirneeds. They have good knowledge of the Argyl|
and Bute area and attend the StrategicHousing Forum meetings. The key messages, reflecting
the views of the SG representatives who attended, are setoutin exhibit 4.

Theme Detail

Management of
equivalentfunds
at other Councils

SG officers were able to provide animpression but not the entire picture
as theirremit covers sevenlocal authoritiesin the West of Scotland.
There are, however, examples across the country of councils using these

monies to support affordable housing but they doitin different ways as
one size doesnotfitall.

In the council areas that the officers work with, the use of theincome is
highlighted inthe SHIP. The greatestamount of money generated from
these councilsis Argyll and Bute. Alotof thoughthas been putintothe

Argyll and Bute Council —Scrutiny Report — Strategic Housing Fund 2020/21



12

SHF by Argyll and Bute to offersupport and that isseento be fairand
clearlylinked to delivery of the strategichousing objectives.

Overthe last 11-12 years, the Council has developed innovative ways of
usingthe SHF to supportthe delivery of affordable housing, e.g.inthe
provision of loans and importantly, the Councilwas able toincrease
fundingto compensate when SGtemporarily reduced their subsidy level
to RSLs. Othercouncilsare usingthe moniestosupportthe delivery of
affordable housing butitis perhaps notin such a structured or managed
way as hasevolvedin Argyll and Bute.

The partnerswho are involvedin delivering the Council’s strategic
housing objectives (principally the Housing Associations) are familiar with
the rulesand principals that the fund operates anditis openly discussed
through the StrategicHousing Forum. Itis averyopen process and a
good example of strong collaborative partnership working.

Initiatives
implemented at
othercouncilsto
reinstate Empty
Homes

It isthe Council’s responsibility to determine the use of the SHFinline
with guidance and ensure value formoneyis achieved. Workistaking
place in othercouncil areas to being empty homes back into use although
the scale of the problemis probably greaterin Argyll and Bute than
elsewhere. The Council has a lot of experience and good work has
already taken place and this has been awarded recognition. The
approach to empty homesislikely to evolve overtime, the earlier
propertieswere easierto deal with and the more challenging properties
will be addressed overtime.

How well does
the Council
performsin
terms of good
practice

The SG officers are notaware of any good practice that we could adopt
from other councils but encourage dialogue with othercouncils to see
whatthey are doing. They would advise officers from other councils to
contact Argyll and Bute if they were looking forexamples of good
practice. The Council adapts to circumstances as they change and
address any cost differentials that arise to ensure contributions are
enoughtoensure projects are delivered. The Council has also opened up
fundingto Community Development Trustsin rural areas and provideda
huge benefittothose communities.

Early engagementto support communities and businessesis key to
growingthe economy, there isaconcern that with the absence of
housing, young people willmove away and businesses won’t develop if
there isno workforce.

There isa mutual trust between the SGand the Council due to the strong
ethos of partnership and collaborative working. The Council takes the
leadin pushingforimprovementsin collaboration and partnership
workingand all partiesinvolved are keen to play their part. That level of
good partnership working and trust does not happen to the same extent
everywhere.

Low cost housing can be addressed through the Affordable Housing
Investment Programme and the SG can award grant funding for shared
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equity housing as part of the core funding. The SG and RSLs are there to
help deliver on strategicobjectives,overrecentyears the focus has been
on delivery of social rented accommodation but as strategicobjectives
evolve through linkages with other strategies in terms of tackling
population, demographicissues and economicregeneration, thereis
recognition thatthere may be a need to offertenure choice.

Partnership Support for Regeneration (previously called Grow Grant) has
not been used by the Council formanyyears. Thisis a deficit fund that
bridgesthe gap between the cost of buildingahouse and the sale price
and is particularly importantin remote rural areas where housingis areal
issue.

Scottish
Government’s
vision for 2040

The consultation forthe Housing to 2040 is completed and the document
isnow available onthe SGwebsite. Thisinvolved talking to Strategic
Housing Forums across the country and discussing the mainissues and
routes to engage with people. Thereisatarget to provide 100,000
homes across Scotland overa tenyearperiod with a principal objective of
70% earmarked forsocial rental and the remainder being othertenures.
Thereisa focus on making better use of stock we already have. It sets
the framework forhousing policy forthe next 20 years and will inform
investment funding positions going forward.

3. Overall Conclusion and Findings

22. Based on the information obtained overthe course of the review the Panelhas concluded that:

o the HNDA processisrobust with appropriate engagement from key stakeholders

e theSHF is beingspentappropriatelyin compliance with legislation and national guidance
and is havinga positive impact on the delivery of housing projects across Argyll and Bute

e the Councilisachievingvalue for moneyfromthe SHF with strong partnership workingin
place with RSLs and the Scottish Government

e thereisbenefitinextendingthe SHF to community groups however this requires proper
due diligence to safeguard against the enhancerisk of projects not being delivered.

23. Thereview hasidentified six findings which have been discussed with management. These, and
the managementresponses, are detailed in Exhibit 5.

No. | Finding

Management Response

RSL’s would like clear guidance setting out
when it may be possible toaccessin
excess of £12k perunitfrom the SHF for
particularly challenging development sites
(i.e.increased costs of delivery to remote
and island communities, higherthan
normal infrastructure costs etc).

This can be clarifiedinareview and
update of policy and proceduresin 2021-
2022. The SHF applicationform and
assessmenttemplates willbe updated to
provide clearerguidance orasecond
applicationformforadditional funding
may be created. Ageneral statementto
this effect canalso be incorporatedinthe
next formal SHIP submission.
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No. | Finding Management Response

2 | Toaid progressonhousing developments | The SHIP Operational Group serves this
there would be benefitin establishing purpose. Ifan RSL raises a Roads,
periodic meetings with representation Planning, Building Standards, Scottish
fromall relevant stakeholders including Water issue we speak with the relevant
RSL’s and officers from Building Standards, | agencyto try and resolve the issue. If
Planning, Roads and the HSCP. This will thereis a particular pattern of concernwe
helpidentify and resolve potential issues | wouldinvite the relevant
at the outsetof a projectand throughout | department/organisation. Thereisa
its lifecycle which will reduce the risk of standingagendaitem—‘RSL Project
losing RPA fundingthrough projectdelay. | Updates/Programme Status’ which gives

the RSL’s the opportunity to raise issues.
We will engage with RSLs to identify why
theyfeel thisisstill anarea of concern.

3 | Thereisa needtoreviewthe HSCP The HSCP Head of StrategicPlanningand
representation at the StrategicHousing Performance attends the Forumand other
Forumto ensure that those attending HSCP delegates have alsobeeninvolvedin
have authority and can provide recentyearsand itis anticipated thata
informationtoallow longerterm planning | Social Work delegate will also attend in
to address needs. future. The HSCPis alsoinvolvedin the

SHIP Group, particularly viathe dedicated
Housing Occupational Therapist (OT) post
which providesthe clearand appropriate
conduit between Housing and HSCP for
specificprojects and specificneeds. The
OT representation onthe Forum will help
ensure local levelneeds are fedinto the
SHIP process.

4 | Local developmentplansidentifylandfor | The LDP2 whichiscurrently up for

development andland banking can be an
issue with some long-standing planning
consents not taken up. This should be
considered as part of the LDP2 whichis
scheduledto be adoptedin 2022.

adoptionin 2022 hasalreadyidentifiedits
land supply and undergone its statutory
process of consultation.

The LDP processaddresses this through
the call forsites process which challenges
landowners/developers that theirsiteis
deliverable. Itistherefore toolate nowto
make changesto it.

LDP3 can considerthisissue but we are
not able toremove planning consents
unlesstheyexpire. Removalwillallow
othersitestobe broughton board,
however, there isamore than adequate
housingland supplyidentified and the
recent rates of delivery by the RSLs would
indicate they are able to access sufficient
land.
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No. | Finding Management Response
5 | The Scottish Government are supportive We will only approve awards which have
of the Council’s extension of the SHF to passed the Scottish Government risk
Community Groups howeveritis assessment processand have been
important thatany such awards properly | awarded Rural and Islands Housing Fund.
considerthe higherrisk of projects not It isimportantthat Community Groups
beingdelivered and that Community should be subjecttoscrutiny at least as
Groups are not regulatedin the way RSLs rigorous as RSLs viathe SHF assessment
are. process. The council isrequiredto ensure
due diligenceinassessing the suitable
governance, sustainability and financial
security/prudence of the applicant
organisation before makingan award. Full
risk assessmentsare required foreach
projectand appropriate safeguards should
beincludedinthe terms & conditions of
grant awards.
6 | Partnership SupportforRegeneration According to Scottish Government, the

Grant (PSRG) has not been used by the
Council formanyyears. This isa deficit
fundthat bridges the gap between the
cost of buildingahouse and the sale price
and is particularlyimportantin remote
rural areas where housingisareal issue.

grant was notintended forrural areas.
We have explored with them overthe last
12 months how to develop a model which
can help usto deliverhousingfor key
workers. Howeverrestrictions of the
model are makingitdifficulttofinda
suitable site, and difficult to provide the
type of product and tenure we feel is
missing. The SHF and Rural Housing Fund
offer much more simple potential
solutionsand ourintentionisto pursue
those. PSRG could remain one possible
mechanism within the funding framework
that can be considered asrequired; albeit
inthe current context of A&B, it may be
that the Rural Growth Deal presentsa
more appropriate, immediate and
potentially more effective tool within the
direct control of the council.
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