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Revision to Timetable for Drafting Locality Plans
1.0 Purpose

To propose a new timetable for the creation of Locality Plans, locally named as Area
Community Planning Action Plans

2.0 Recommendations

The CPP Management Committee is recommended to:
e Approve the new timetable for the preparation and sign off of Locality Plans

3.0 Background

The Community Planning Act (Scotland) places a statutory duty on Community
Planning Partnerships to produce Locality Plans with the focus on reducing
inequalities in disadvantaged communities within the local authority area.

Plans and timescales had previously been discussed at the CPP Management
Committee in November 2018, September 2019, December 2019 and March 2020
with the results of the Place Standard engagement exercise being discussed in detail
at the CPP Development Day in January 2020.

The current plans were approved in October 2017 and were due to lapse in October
2020 with the new plans going live from April 2021.

4.0 Detail

The previously-agreed timescale for producing the locality plans has been paused
due to Covid-19 and the emergency response required by all partner agencies and
the community to it. As a result, all work on drafting the new locality plans stopped
during the emergency phase.

A new timetable is proposed which would see a 6 month extension to the start date
of the new plans. The timetable is as follows:



e New timetable presented to Area Community Planning Groups — November
2020

e 4 x online workshops to be held in November 2020 and January 2021

e Drafting of plans — February to April 2021

e Update to Area Community Planning Groups — May 2021

e Present draft plans to CPP Management Committee — June 2021

¢ Refine following Management Committee and present to Area Community
Planning Groups for provisional sign-off — August 2021

e Management Committee to sign off in full — September 2021

e Plans go live — October 2021 — with the caveat that if any actions need to be
part of a Service Plan, the start date for that action may be April 2022 to allow
for the Service Planning process.

It is important to recognise and reflect the impact of Covid-19 in the locality plans
and results from the CONSUL engagement on Covid-19 will be reflected and
available to use at the workshops in conjunction with the results from the Place
Standard engagement. The inclusion of the impact of Covid-19 engagement results
will be able to feed into 1 of 3 areas — the ACPG plans, the Management Committee
or a recovery framework.

Work is ongoing with the Council’'s Community Development Officers to ensure the
plans are co-produced with members of the community to ensure a greater sense of
ownership. We are also looking at creative ways of presenting the plan to be more
engaging.

5.0 Conclusions
The emergency response to Covid-19 has stopped all work on developing the Area
Community Planning Action Plans. A new timetable has been proposed to ensure

that the CPP meets its statutory obligations.

6.0 Implications

Strategic Implications Locality Plans / Area Community Planning Action Plans
are required under the Community Empowerment
(Scotland) Act.

Consultations, Previous | Information on the engagement process and
considerations timescales have been discussed and agreed by the
CPP Management Committee on several occasions

Resources N/A

Prevention N/A
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