
Clinical and Care Governance Committee
A01, Dunoon / Multi Site VC
Thursday 30th January 11am-1.30pm 

MINUTE
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 No Item Actions

1.
WELCOME

PRESENT 
Sarah Compton Bishop (SCB) – IJB Deputy Chair (Chair)
Rebecca Helliwell (RH) – Associate Medical Director
Liz Higgins (LH)– A&B Lead Nurse
Fiona Campbell (FC)-Clinical Governance Manager
Kieron Green (KG)– IJB Chair 
Sandy Taylor (ST)– IJB Member
Jean Boardman (JB)– IJB Member 
Nicola Gillespie (NG)- LAM MH
Brian Reid (BR)- Locality Manager  
Fiona Broderick (FB) – Staff Side 
Joy Daniels (JD) – Children & Families Locality Manager 
Caroline Cherry (CC)– Head of Service (Older People)  
Kevin McIntosh (KMc–– Staffside Rep
Linda Skrastin – (LS) – Local Area Manager, Helensburgh & 
Lomond
Jim Littlejohn (JL) – Locality Manager, Helensburgh & Lomond
Claire Higgins (CHg) – PA to Lead Nurse

APOLOGIES
Joanna Macdonald (JMcD) – Chief Officer 
Alex Taylor (AT)– Head of Service C&F
Michael Roberts (MR) – Non Executive 
Dawn MacDonald (DMCD) – Staff side rep
Catriona Dreghorn (CD) –  Interim Lead Midwife Argyll & Bute
Alison Hunter (AH) – LAM
Kate Macaulay (KM) – LAM
Julian Gascoigne (JG) Risk, Health and Safety Manger
Fiona Thomson (FT) – Lead Pharmacist 
Mark Middleton (MM) – Risk, Health and Safety Manager
Donald Watt (DW) – Locality Manager MAKI
Charlotte Morbey (CM) – Clinical Risk Midwife 
Caroline Henderson (CHd) – Local Area Manager – Oban 
Jane Williams (JW) – Acting Locality Manager Cowal/Bute
Nicola Schinaia – Associate Director of Public Health 
Donald McFarlane  - Assistant Clinical Dental Director
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Linda Currie (LC)– Lead AHP

2. PREVIOUS MINUTES 14.11.19
Approved as accurate

3 EXCEPTION REPORTS

3.1 Bute and Cowal
- No rep available from B&C

 
3.2 Helensburgh and Lomond

- LS presented H&L report. 
- Outpatient waiting list for Orthotics is currently exceeding 

national waiting times.  There is an action plan in place to 
help find a resolution.  Insufficient capacity and resource 
within budget which is adding to problems.  LC chairs a 
quarterly meeting of Orthotics and is aware of the situation.  
Update to be brought to next meeting. 

3.3 Mental Health
- NG spoke to report.
- Work underway to complete outstanding SAERS.
- Staffing gaps in Community and Inpatients is resulting in 

agency use.  Posts are out to advert and workforce tools are 
being used. 

3.4 Oban, Lorn and Isles
- No rep available

3.5 Maternal & Newborn
- No rep available

3.6 Mid Argyll, Kintyre and Islay 
- NG presented MAKI report.
- In Mid Argyll there is an issue with accessing to specialist 

advice for stoma patients – escalated to ALN.  Name of 
contact required.  

- LH & FC to discuss with NG out with meeting. 

3.7 Children and Families Services
- Brian Reid raised the issues within CAMHS.  Currently 

staffing issues are causing difficulties. LH has introduced a 
C&F Professional Forum and will discuss CAMHS issues in 
that meeting. 

LS

LH/FC/NG
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4. QUALITY AND EFFECTIVENESS OF CARE

4.1 Children’s Inspection Report Action Plan
- The majority of the actions are on track.  
- CAMHS action is flagged red. 
- A paper re CAMHS to come to next meeting & flag to IJB
- Children & Young People’s group –work required to ensure 

communication and dissemination of information is robust.
BR

5. SAFETY

5.1 Quality and Patient Safety Dashboard (Selected items)
-Complaints Performance and Actions

- FC talks to tabled Complaints Performance SBAR 
- A&B HSCP is not meeting the 28 day timescales for stage 2 

complaints.  Report details background information and 
processes. 

- SPSO training has been arranged for Friday 13th March.
- Local complaints training is being arranged with localities. 
- Christina West to undertake review and recommendations 

will come to this committee. 
- Discussion around issues and risks

5.2 Weekly Stage 2 Complaints Report (17.01.20)
- Covered in 5.1

5.3 HSCP Health and Safety Group Action log (06.11.19)
- Fiona spoke to tabled action log

5.4  SAERs / Incident Reviews / SAER Scrutiny Group
- Number of ongoing cases being reviewed by the group.  New 

processes and improvements being implemented to ensure 
timescales for reporting is met

5.5 SAER / Complaints learning (selected incident) 
- Redacted learning summary tabled. 
- Actions are put onto DATIX with timescales and monitored 

via that system. 
- RH explained the role and remit of the SAER Scrutiny group. 

5.6 New National Adverse Event National Notification System
- Guidance paper tabled.  
- In order to meet the timescales our procedures need to be 

improved. 
- Reporting should be sent to NHSH by 4th of each month. 

5.7 Risk Register / Staffing Risks 

CW
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- LH spoke to tabled papers.  Staffing is one of the main 
organisational risks. 

- Understanding from the group re difficulties of recruiting in 
A&B, discussion on ideas to help this. 

- Housing is an issue. 
- Work continuing to improve recruitment and retention

6. EXPERIENCE

6.1 Culture Fit for the Future
- Recognition this needs more resource.  Significant amount of 

work still to be done.
- Chair and CEO of NHSH have agreed this and are working 

on getting more support. 
- JB is a member of Culture Board and has made an offer to 

take any issues to the board. 

6.2  Care Opinion 
- Good to read positive comments 
- 2 points highlighted for further learning.

6.3 LIH Inpatient Survey Action Plan
- For information. This is a National survey for acute hospitals. 

6.4 Care Experience Survey Programme 
- Survey tabled
- Any comments to next meeting. 

7. OTHER WORK IN PROGRESS

7.1 Review of HSCP Clinical and Care Governance Framework
- Ongoing.  HoS are planning to look at it.  Initially it was 

envisaged minor changes required however will now be a full 
review. Firstt draft to come to March meeting. National C&CG 
conference informative in moving this forward. Draft input 
from LH, HoS & FC

7.2 Clinical and Care Governance Committee Membership and 
Terms of Reference

-  Paper to come back to the next meeting. 

7.3 Health and Care (Staffing) (Scotland) Act 2019  paper
- LH updated meeting on current progress. 
- Fiona Hogg to Chair the Programme Board 
- LH is chair of NMAHP Implementation Group 
- Regular updates on work to this Commitee

 

CC

LH

8. AOB
- Discussion required regarding future agenda and items for 

Committee.
- Minutes to be included in next IJB pack 

SCB/LH/FC/RH



 

5

- Plan required of what this committee will report to IJB


