
Decision/Approval Tracker Yes HB COVID costs Approved Increased Expenditure

Please present a consolidated tracker, covering all Health and HSCP decisions. This should not materially differ from the total cost 

Internal 

Reference 

Number

Decision 

Request Logged 

Date

Body (e.g. NHS, 

H&SCP)
Category of spend Proposed Action title Proposed action description

Impact on Capacity (e.g. additional 

beds in acute, social care)

Risk Rating:

(High, Medium, Low)

Status of proposal 

(e.g. in progress, 

commissioning , 

planning)

NHS/IJB/LA 

Contact- Name 

and Phone 

Number

Description of financial 

impact

Total Cost 

(£000s)

Is the total cost 

above the agreed 

financial threshold?

If below 

threshold, 

approved 

internally?

If over 

threshold, 

decision 

outcome?

SG Approver
Final 

Decision Date

Date 

Effective 

from

Duration of cost

Total Costs 

Incurred to 

Date

(£000s)

Further 

Costs to be 

incurred in 

2020/21

 (£000s)

Offsetting 

budgets/ 

savings in 

2020/21 

(£000s)

For 

NHS/IA/LA 

reference

Date action is 

logged on tracker 

or raised with SG

Body which is 

seeking 

additional 

financial 

resource from 

SG

NEW- Please provide 

category of spend in 

financial return this 

relates to. e.g. 

additional temporary 

staff, additional 

hospital beds

Short title of proposed 

action

Further detail around proposal, what is additional funding 

for?

Please provide detail around the 

change in system capacity that will 

occur as a result of approval

To ensure consistency 

please rate as ' High' if 

two of the following 

apply; urgent deadline 

timescale, significant 

cost or major impact if 

not approved. Please 

rate as 'Medium' if 1 

applies and 'Low' if none 

apply.

What stage is this 

proposal at? 

Please provide 

contact details

Is this revenue or capital? 

What assumptions have 

been made?

Please include 

the total cost in 

19/20 and 

20/21.

Yes/No Yes/No
Yes/No as 

per SG

Add details of 

who in SG 

confirmed 

approval

Add date of 

SG approval

Date spend 

starts to 

occurr

What period does this 

decision cover? Does 

this run into future 

finanical years?

Costs 

incurred in 

19/20 and 

to date in 

20/21

Balance of 

costs to be 

incurred in 

2020/21

Value of 

any 

offsetting 

budgets/ 

savings

101 07-Apr A&B HSCP
Additional hospital 

beds
Screens

Originally 200, now 93 screens to separate temporary 

beds 

Supports provision of additional 

hospital beds
Medium Approved

John Dreghorn 

07500 068421
Revenue non-recurring £26,500 No Yes, on 16/4 N/A N/A N/A Delivery date 2020/21 - no 0 26.5 0

102 16-Apr A&B HSCP
Additional hospital 

beds
Beds 100 Covid beds Provides 100 additional hospital beds High Approved

John Dreghorn 

07500 068421
Revenue non-recurring £80,000 No Yes, on 16/4 N/A N/A N/A Delivery date 2020/21 - no 0 80 0

103 16-Apr A&B HSCP Community Hubs Helensburgh CAC set up Set up costs for Helensburgh Covid Assessment Centre Creates a Covid Assessment Centre High Approved
Judy Orr    01586 

555280
Revenue non-recurring £40,000 No Yes, on 16/4 N/A N/A N/A 1st April 2020 2020/21 - no 0 40 0

104 16-Apr A&B HSCP Community Hubs
Helensburgh CAC 

ongoing costs

Ongoing running costs for Helensburgh Covid 

Assessment Centre
Creates a Covid Assessment Centre High Approved

Judy Orr    01586 

555280
Revenue non-recurring £57,000 No Yes, on 16/4 N/A N/A N/A 1st April 2020 2020/21 - no 0 57 0

105 17-Apr A&B HSCP
Personal Protection 

Equipment
Purchase of IIR masks

Purchase of 40,000 IIR masks @ cost of £1.28 each as 

contingency community stocks

Supports safe delivery of social care 

services
High Approved

Judy Orr    01586 

555280
Revenue non-recurring £51,200 No Yes, on 16/4 N/A N/A N/A Delivery date 2020/21 - no 0 51 0

106 21-Apr A&B HSCP
Personal Protection 

Equipment

Purchase of further social 

care PPE

Purchase of 100,000 fluid resistant masks, 650,000 

aprons and 500,00 gloves

Supports safe delivery of social care 

services
High Approved

Judy Orr    01586 

555280
Revenue non-recurring £89,500 No Yes, on 21/4 N/A N/A N/A Delivery date 2020/21 - no 0 90 0

107 21-Apr A&B HSCP Scottish Living Wage 

implementation

Scottish Living Wage 

implementation
Scottish Living Wage Uplift

Supports safe delivery of social care 

services
High Approved

Judy Orr    01586 

555280
Revenue recurring £141,625 No Yes N/A N/A N/A 1st April 2020 2020/21 - yes 0 142 0

999 23-Apr A&B HSCP Everything else
Covid response forecast 

costs
Covid response forecast costs Supports response to Covid pandemic Medium Forecast

Judy Orr    01586 

555280
Massive £16,950,824 Yes N/A

23rd April 

2020
2020/21 - no 0        19,246 0

Total £17,436,649

Check total £0

Not yet required as these are forecast figures 

which will change


