BUDGET OUTLOOK 2021-22 TO 2023-24 APPENDIX 1
INTEGRATION JOINT BOARD 27 MAY 2020
Best case scenario Mid-Range scenario Worst case scenario
2021-22 2022-23  2023-2024 2021-22 2022-23  2023-2024 2021-22 2022-23  2023-2024
£000 £000 £000 £000 £000 £000 £000 £000 £000

Base Budget:
Base Budget 285,739 285,739 285,739 285,739 285,739 285,739 285,739 285,739 285,739
Base Budget Adjustments 318 0 0 318 0 0 318 0 0
Revised Base Budget 286,057 285,739 285,739 286,057 285,739 285,739 286,057 285,739 285,739
Employee Cost Changes:
Pay Award 2,804 5,688 8,653 2,900 5,886 8,959 3,071 6,247 9,530
Pay Increments/change to employee base 226 452 678 267 534 801 452 904 1,356
Total Employee Cost Changes 3,030 6,140 9,331 3,167 6,420 9,760 3,523 7,151 10,886
Non-Pay Inflation:
Health:
Prescribing 900 1,800 2,700 1,000 2,000 3,000 1,100 2,200 3,300
Hospital Drugs 47 97 150 79 162 249 116 232 348
Main GG&C SLA 1,099 2,226 3,381 1,340 2,782 4,326 1,649 3,338 5,067
Other SLAs (GPs, GG&C, other HBs, service inputs) 494 998 1,502 618 1,251 1,885 742 1,503 2,263
Utilities 106 215 324 148 295 443 187 374 561
Social Work:
Catering Purchases 41 86 135 41 86 135 41 86 135
National Care Home Contract 178 362 551 240 489 749 303 621 954
NHS Staffing Recharges 140 294 464 140 295 465 140 295 465
Purchase and Maintenance of Equipment 8 17 25 11 22 34 14 28 43
Specific CPI Increases 17 34 51 23 45 70 29 59 90
Scottish Living Wage 791 1,604 2,439 882 1,790 2,726 1,034 2,104 3,212
Carers Allowances 25 51 77 34 68 103 42 86 130
Utilities 28 57 90 29 60 94 30 62 97
Total Non-Pay Inflation 3,874 7,841 11,889 4,585 9,346 14,279 5,427 10,987 16,665
Cost and Demand Pressures:
Health:
LIH Laboratory 50 100 150 50 100 150 100 200 300
Out of Hours - GPs option out of hours 0 0 0 0 0 0 0 0 0
Share of national charge for HEPMA 0 0 0 0 0 0 0 0 0
New high cost care packages 120 120 120 120 120 120 220 220 220
Other NSD developments 50 100 150 50 100 150 50 100 150
Oncology Medicines Demand 350 700 1,050 450 900 1,350 550 1,100 1,650




Best case scenario

Mid-Range scenario

Worst case scenario

2021-22 2022-23 2023-2024 2021-22 2022-23 2023-2024 2021-22 2022-23 2023-2024
£000 £000 £000 £000 £000 £000 £000 £000 £000

Bute Dialysis 0 0 0 0 0 0 0 0 0
Microsoft Licence Fees 300 300 300 300 300 300 300 300 300
Cystic Fibrosis Treatments 0 0 0 0 0 0 106 212 318
Asbestos Removal 0 0 0 0 0 0 0 0 0
LIH Clinical Lead 0 0 0 0 0 0 0 0 0
Salen relocation of surgery to Mull PCC 0 0 0 0 0 0 0 0 0
Refurbishment of Aros residences 60 0 0 60 0 0 60 0 0
Council: 0 0 0
Older People Growth 0 0 0 340 685 1,035 689 1,400 2,133
Care Services for Younger Adults 0 0 0 278 548 818 564 1,103 1,642
National Care Home Contract 252 511 778 339 691 1,058 428 877 1,348
Continuing care demand pressure in Children & Families 0 0 0 250 500 750 500 1,000 1,500
Allowance for Unknown Cost and Demand Pressures 500 1,000 1,500 1,000 2,000 3,000 1,500 3,000 4,500
Total Cost and Demand Pressures 1,682 2,831 4,048 3,237 5,944 8,731 5,067 9,512 14,061
Savings Previously Agreed:
Management/Operational Savings - Agreed March 2019 (520) (520) (520) (520) (520) (520) (520) (520) (520)
Management/Operational Savings - Agreed March 2020 (50) (50) (50) (50) (50) (50) (50) (50) (50)
Total Savings (570) (570) (570) (570) (570) (570) (570) (570) (570)
Total Estimated Expenditure 294,073 301,981 310,437 296,476 306,879 317,939 299,504 312,819 326,781
Funding:
NHS 231,450 237,411 243,552 230,486 235,429 240,496 229,134 232,670 236,269
Council 59,377 59,322 59,250 59,377 59,322 59,250 59,377 59,322 59,250
Total Funding 290,827 296,733 302,802 289,863 294,751 299,746 288,511 291,992 295,519
Budget Surplus / (Gap) Cumulative (3,246) (5,248) (7,635) (6,613) (12,128) (18,193) (10,992) (20,827) (31,262)
Budget Surplus / (Gap) In Year (3,246) (2,002) (2,387) (6,613) (5,515) (6,065) (10,992) (9,835) (10,434)
Partner Bodies Split:
Health 22 95 188 (1,770) (3,616) (5,569) (4,445) (8,865) (13,393)
Social Work (3,268) (5,343) (7,823) (4,843) (8,512) (12,624) (6,548) (11,962) (17,869)
Budget Surplus / (Gap) Cumulative (3,246) (5,248) (7,635) (6,613) (12,128) (18,193) (10,992) (20,827) (31,262)
Budget Surplus / (Gap) In Year (3,246) (2,002) (2,387) (6,613) (5,515) (6,065) (10,992) (9,835) (10,434)




