Priority Activities for Outcome 1: 2017-2018

Activities will be taken forward by the Activity Lead, and progress monitored
by the Outcome Lead at quarterly meetings.
The Outcome Lead will report quarterly to the CPP Management Committee

on overall progress.

Key Activity Activity Lead

Finalise and agree a Rural Growth Deal for Pippa Milne, Argyll & Bute
Argyll and Bute. Council

Accelerate the growth of the Tourism sector in David Smart, HIE

Argyll and Bute

Create the conditions that allows the private sector | TBC, Argyll & Bute Council
organisation involved in Food and Drink production
to flourish and grown

Establish clusters of technology led enterprises at | Morag Goodfellow, HIE
the European Marine Science Park and Sandbank
Industrial Estate

Develop and launch a customised marketing and TBC
promotion offer for Argyll and Bute as a place to
live, work and invest by having a structured
pathway to manage enquires from potential
residents and investors. This should incorporate
an employment page listing opportunities across
the region. The work of Explore Argyll and the joint
recruitment work should be considered.




Priority Activities for Outcome 2: 2017-2018

Activities will be taken forward by the Activity Lead, and progress monitored
by the Outcome Lead at quarterly meetings.
The Outcome Lead will report quarterly to the CPP Management Committee

on overall progress.

Key Activity Activity Lead

Ensure that all CPP partners respond to the e lain Maclnnes, Argyll & Bute
R100 consultation on next generation Council

broadband

Continue to provide the CPP with the latest e lain Maclnnes, Argyll & Bute
position on the roll out of next generation Council
broadband and 4G mobile

Delivery of the Community Transport Pilot and | ¢ Glenn Heritage, Argyll and

take forward the recommendations arising Bute Third Sector Interface
from it

Explore potential of Regional Infrastructure e Matt Mulderrig, Argyll & Bute
Partnership with regional planning agencies Council

and infrastructure planners




Priority Activities for Outcome 3: 2017-2018

e Activities taken forward by the Activity Lead, progress monitored by the
Outcome Lead at quarterly meetings.
e The Outcome Lead will report quarterly to the CPP Management Committee

on overall progress.

Key Activity Activity Lead(s)
Explore actions from the Outcome 3 e Fraser Durie, Argyll College
Workshop which include: UHI
e Expanding the range of qualifications
available locally in Health and Social e Anthony Standing, Skills
Care Development Scotland
e Best use of collaborative resources to
attract skilled workers to the area Other partners:
e Shared training courses across Jennifer Coyle, Argyll & Bute
partners Council
e Growing and raising awareness of the | Fiona Sharples, Health and Social
Apprenticeship Family Care Partnership
Brian Fleming, Department for
Work and Pensions
Develop a multi-agency solution to the Anne Paterson, Argyll & Bute
challenges faced by the new Early Years / Council
Childcare regulations




Priority Actions for Outcome 4: 2017-2018

Activities will be taken forward by the Activity Lead, and monitored by the

Outcome Lead at quarterly meetings.

The Outcome Lead will report quarterly to the CPP Management Committee

on overall progress.

Activity Activity Lead
Educate young people about the dangers of cyber | TBC

bullying and child sexual exploitation to keep

themselves safe

Creation of the Child Poverty Plan TBC

Roll out of principles of Young Firefighters
Programme across Argyll and Bute to increase
capacity building programmes for young people

Stuart McLean, Scottish Fire
and Rescue Service

Create prevention and intervention activities
improving mental health and young people

Liz Strang, Health and Social
Care Partnership

Increase involvement of children & young people in
service planning and delivery across all partners
using Best Practice models within Argyll and Bute
Council

Ronnie Mahoney, Health and
Social Care Partnership

Children’s Service Plan

Named Person and compliance with legislation

Patricia Renfrew, Health and
Social Care Partnership

Use information captured by surveys of young
people to better inform locality planning and
understanding of gaps

Patricia Renfrew/Gerry
Geoghegan, Health and
Social Care Partnership




Priority Activities for Outcome 5: 2017-2018

Activities will be taken forward by the Activity Lead, and monitored by the

Outcome Lead at quarterly meetings.

The Outcome Lead will report quarterly to the CPP Management Committee

on overall progress.

Activity

Activity Lead (in bold)

Develop CPP agreement on response to falls
with a focus on developing a local partnership
response across Argyll and Bute with no gaps
in provision

Christine McArthur, Health and
Social Care Partnership

Other partners:

Police Scotland

Scottish Fire and Rescue Service
Scottish Ambulance Service
Third Sector Interface?

Development of a Communication Strategy on
Falls Prevention to include a focus on the
promotion and distribution of Falls Prevention
material to communities and to develop
innovative ways to engage with members of
the community who could respond.

Christine McArthur, Health and
Social Care Partnership

Develop safe alcohol-free environments for
young people within towns and communities

Craig McNally, Health and Social
Care Partnership

Ensure young people have access to
information, support and guidance on alcohol
to enable them to make informed choices

Craig McNally, Health and Social
Care Partnership

Potential action around Poverty Strategy
around mitigation

Judy Orr, Argyll and Bute Council
/ Alison Hardman, Health and
Social Care Partnership

Promote awareness of opportunities and
activities to increase use of the outdoor
environment

Grace MacLeod, AICCT

Other partners:
Scottish Natural Heritage

Identify where we have examples of good
practice in reducing the barriers caused by
income as an inequality and establish a
baseline

To be confirmed

Keep informed on the findings of the
Childhood Obesity Working Group

Alison McGrory, Health and
Social Care Partnership

Review all partners equality outcome
frameworks and map where there are
consistencies to pull together a collective
action plan.

Alison Hardman, Health and
Social Care Partnership

Develop training plan on Equality and
Diversity Training with a focus on service
delivery and reducing the inequality gap and
roll out across partners.

Alison Hardman, Health and
Social Care Partnership

Other partners:

Argyll and Bute Council, Community
Development.




Priority Activities for Outcome 6: 2017-2018

Activities will be taken forward by the Activity Lead and monitored by the

Outcome Lead at quarterly meetings.

The Outcome Lead will report quarterly to the CPP Management Committee

on overall progress.

Activity

Activity Lead

Formalise a structure, share best
practice and review the progress of
the pilot of the Community
Response to Mental Health in
Dunoon with a view to rolling it out
across Argyll and Bute

Victoria O’Reilly, Health and Social Care
Partnership

Community Triage — Response to
people in distress and/or mental
health crisis (Lochgilphead)

Julie McLeish, Police Scotland

Transportation/Places of Safety for
people in distress and/or mental
health crisis

Donald Watt, Health and Social Care
Partnership

Review/Refresh the Choose Life
agenda

Tracy Preece, Health and Social Care
Partnership

Deliver CPR/Biker Down/ Casualty
Handling training across CPP
partners

Stuart McLean, Scottish Fire and Rescue
Service

Oversee the delivery on the
Implementation Plan for Community
Justice

Mary Holt, Community Justice
Coordinator




