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Delivery Plans for 2017-2018
1.0 Purpose

The purpose of this report is to seek approval for the 2017-18 Delivery Plans of the
Argyll and Bute Outcome Improvement Plan.

2.0 Recommendations
To approve the draft strategic delivery plans.
3.0 Background

Plans have been revised taking consideration of:

e Progress previous year (see 2016-17 progress paper on this agenda)
e Key areas for partnership working in the year ahead

e New policy developments

e Key issues arising from community planning meetings

e Where partners can add value and address gaps by working together

4.0 Detail

Each outcome has its own delivery plan with a set of priority actions for the year
ahead.

Actions are tasked to an Activity Lead, the person with responsibility to carry out this
activity, from across the Partnership.

The Outcome Lead meets with Activity Leads on a quarterly basis to ensure
progress with the actions.

Two out of the six outcomes come to each Management Committee meeting where
the outcome can be scrutinised in detail with exceptions from any of the outcomes

permitted to be discussed at any meeting.

5.0 Conclusions



The delivery plans for 2017-2018 focus partnership working on key areas for
community planning. These require Management Committee sign off.

6.0 Implications

Strategic Implications

This report relates to all six outcomes.

Consultations, Previous
considerations

Each Outcome Lead has approved their own delivery
plan.

Resources Activity Leads are from across the CPP.

Prevention Actions within the Delivery Plans look to have a focus
on prevention

Equalities Actions within the Delivery Plans look to have a focus

on inequalities

Rona Gold, Community Planning Manager, 01436 658 862

For more information contact: Samantha Somers, Community Planning Officer,

01546 604464
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e Actions for all six delivery plans for the 2017-2018 period




