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Argyll and Bute Integration,

the story so far...................

The Public Bodies (Joint Working) (Scotland) Act 2014,
sets out the legislative framework for integrating health
and social services .

The Rule Book!




The act allows 2 options
for integration.

Option 1-The Health Board and Local Authority delegate the
responsibility for planning and resourcing service provision to an
Integrated Joint Board. Body Corporate Model.

Option 2-The Health Board or the Local Authority takes the lead

responsibility for planning, resourcing and delivering services.
Lead Agency Model.

Argyll and Bute chose option 1.




Option 1 in Argyll and
Bute.

Establishment of the Integration Scheme.
Establishment of the Integrated Joint Board.

Appoint a Chief Officer.

Develop, approve and appoint an integrated management
structure.

Develop consult and finalise the Strategic Plan.
Develop, consult and finalise locality plans.
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Integration Scheme

Argyll and Bute have included all health services, children's and adult
social services and criminal justice social services within their scheme.

This is larger than most boards and, but will ensure equity
of services delivered to t




Integrated Joint Board.

The membership of the board has been established as
prescribed by the legislation, and comprises health and social
work professionals, elected council members, third and
independent sectors, trade union representatives, public and
carer representatives and finance.




|1JB Responsbilities.

Production of the Argyll and Bute Health and Social Care Partnership
Strategic Plan.

Oversight of the integration transition arrangements regarding:
Health and Care Governance. (Quality and Safety)
Health and Social Care Workforce and partnership arrangements.

Financial Governance.

Organisational Development
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Patient and Carer engagement and involvement arrangements.
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Appointment of Chief
Officer.

Christina West was a
Bute Health and



Management Structure.

Head of Integrated Adult Services East-Allen Stevenson.

Head of Integrated Adult Services West-Lorraine Paterson.
Head of Strategic Planning and Performance-Stephen Whiston.
Head of Children's and Families-to be appointed September.




East Sector Structure

2 Locality Managers.
Helensburgh and Lomond
Cowal and Bute.

3 Local Area Managers.
Bute
Cowal
Helensburgh and Lomond.

Some Argyll and Bute wide services may be hosted in the East Sector.



West Sector Strcture.

2 Locality Managers.
Mid-Argyll, Kintyre and Islay. ~ARARALIRIITY RAARIA ™I
Oban, Lorn and the Islands.

7 Local Area Managers.
Mid-Argyll
Kintyre
Islay and Jura
Mental Health
Mull and the Islands
Oban Community
Oban Rural General Hospital.

Some Argyll and Bute wide services will be hosted in the West Sector.



Strategic Plan: Key Points.

‘Focus on Person Centred.
‘Improving the Health and Wellbeing of our community.
‘Safe, Caring and Compassionate.

‘High Quality-delivered by continuous improvement process.
‘Empowered Workforce.
‘Efficient and Effective-best value.

The road map for our services!




Locality Plans.

These plans will be developed to provide the local detail for
implementing the strategic plan.

The localities are seen as the engine rooms of the partnership,
and it is vital there is full public involvement with these plans.




Partnership Working.
Engagement with all stakeholders.

Get involved.

Encourage others to be involved.

Communication.

Heads of Service or Locality Managers committed to attend Area
Committee Meetings.

Locality Managers or Local Area Managers committed to attend
CPG's.




Is Integration easy?

Step 1:
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Thank you for listening!




