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NOTICE OF MEETING

A meeting of the ARGYLL AND BUTE COMMUNITY PLANNING PARTNERSHIP -
MANAGEMENT COMMITTEE will be held in the ONLINE VIA MS TEAMS on FRIDAY, 12 JUNE
2026 at 10:00 AM, which you are requested to attend.

BUSINESS

1. WELCOME AND APOLOGIES (CHAIR)

2. MINUTES OF THE PREVIOUS MEETING (CHAIR) (Pages 3 - 8)

3. REVIEW OF PREVIOUS ACTIONS (CHAIR) (Pages 9 - 10)

4. AREA COMMUNITY PLANNING GROUP UPDATES (JOHN MCLUCKIE) (Pages 11
-18)

5. HMNB CLYDE TRANSFORMATION (FERGUS MURRAY) (Pages 19 - 34)

6. ARGYLL AND BUTE OUTCOMES IMPROVEMENT PLAN 2024-2034 (JOHN
MCLUCKIE) (Pages 35 - 40)

- Outcome 1 Transport Infrastructure

- Outcome 2 Housing

- Outcome 3 Community Wellbeing
7. CPP GOVERNANCE (RONA GOLD)

(@) 2026 / 2027 Development Sessions (John McLuckie) (Pages 41 - 46)
8. PROJECTS

(a) CPP Climate Change Strategy and Action Plan for discussion (Andy
MacPherson) (Pages 47 - 52)

(b) CPP Community Wealth Building Short Life Steering Group (Chair)
(c) SCPN CWB Spotlight session (John McLuckie)



10.

11.
12.

13.

(d) National policy and community planning (Rona Gold)

PARTNERSHIPS REPORTING TO CPP (ANNUALLY OR BY EXCEPTION) -
CHILDREN'S RIGHTS REPORT 2026 (ROSIE MACKAY) (Pages 53 - 90)

COMMUNICATION (INCL STANDING LINK TO CPP BULLETINS) (JOHN
MCLUCKIE)

CPP Bulletin March 2026

PARTNER UPDATES (CHAIR)

AOCB
Argyll & Bute TSI Volunteer of the Year Awards

DATE OF NEXT MEETING AND CLOSE
30 September 2026


https://app.connected.argyll-bute.gov.uk/e/es?s=998291584&e=1494&elqTrackId=efd74c1a1b7a40299e524d6e5aa03bea&elq=feb5a325456c441badc3c9f957d88d9a&elqaid=685&elqat=1&elqak=8AF5657D2D6FFF0F6842870C8BA96F905E789B1C814D20ACAF3DD26EFAC83729CD0D
https://www.voyargyllbute.co.uk/
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MINUTES of MEETING of ARGYLL AND BUTE COMMUNITY PLANNING PARTNERSHIP -
MANAGEMENT COMMITTEE held THREE VILLAGES HALL, ARROCHAR
on FRIDAY, 20 MARCH 2026

Present

Gary I’Anson, Police Scotland (Chair) Mo McKenna, UHI Argyl

Rona Gold, Argyll and Bute Council Colin Buchanan, Chair OLI ACPG

John McLuckie, Argyll and Bute Council Morag Goodfellow, HIE

Nicola Reaney, Argyll and Bute Council Gill Simpson, Chair H&L ACPG

Andy MacPherson, ACT Mahailia Kateryna, Argyll and Bute TSI
Samantha Campbell, NHS Highland Christine Downie, SSEN

Michelle Mundie, ACHA Takki Sulaiman, Argyll and Bute TSI
Kevin Rennie, Scottish Fire and Rescue Service | Lynsey Innis, Argyll and Bute Council
Apologies

Kirsty Flanagan, Argyll and Bute Council lona MacPhail, Fyne Home

Douglas Whyte, Argyll and Bute Council Donna Lockhart, Caledonian MacBrayne
Gillian Cay, Scottish Enterprise Ronald McRae, SSEN

Pauline Craig, DWP Amy Wilson, Scottish Government

Brian Barker, Home Energy Scotland John Forbes, Communities Housing Trust
Jim Lynch, Argyll and Bute Council Joe McKay, Scottish Fire and Rescue Service
Ishabel Bremner, Argyll and Bute Council lain Maclnnes, Argyll and Bute Council
Fergus Murray, Argyll and Bute Council Ewan Beswick, NHS Highland

Susan McRae, Skills Development Scotland Liz Pryor, NatureScot

Anne Horn, Argyll and Bute Council

Present: Chief Superintendent

1. WELCOME BY CHAIR (GARY I’ANSON)

Gary welcomed everyone to the meeting and outlined the business for the day. He also
welcomed two new members to the Community Planning Partnership Management
Committee; Kristin Gillies, Head of Strategic Planning, Performance and Technology,
Argyll and Bute Health and Social Care Partnership and Amy Wilson, Place Director,
Scottish Government, who he hoped would be in attendance at the next meeting.

2. PROFESSIONAL RELATIONSHIP-BUILDING ACTIVITIES

Attendees participated in a range of interactive activities delivered by Ardroy Outdoor
Centre, which were designed to support relationship-building and help members get to
know one another better.

3. APPROVAL OF LAST MINUTES (GARY I’ANSON)

The minutes of the previous meeting of the Community Planning Partnership Management
Committee, held on 5 December 2026, were approved as an accurate record.

4. REVIEW OF PREVIOUS ACTIONS (RONA GOLD)
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Rona highlighted that all actions in the action grid were either in progress or had been
completed and any queries could be directed to cppadmin@argyll-bute.gov.uk

AREA COMMUNITY PLANNING GROUPS - FEBRUARY 2026 MEETINGS
(JOHN MCLUCKIE)

1. John provided an update on the last round of ACPG meetings held in February and
highlighted the concerns raised by Partners at the Oban, Lorn and the Isles ACPG that
should the proposed budget cuts to the Health and Social Care Partnership go ahead,
it would have a significant, negative, impact upon the Community Wellbeing priority
and associated plan. John also noted the re-appointment of Jean Moffat, Bute
Community Council, as the Chair of the Bute and Cowal ACPG, vacancy for Vice Chair
of the Bute and Cowal ACPG, and it was noted that the Governance Arrangements,
specifically Terms of Reference and membership, were considered and adopted for
the next year, subject to the inclusion of a new member for the Mid Argyll, Kintyre and
the Islands (MAKI) ACPG representing Glenbarr Community Development
Association.

Gary acknowledged the impact of the hard times people are experiencing just now and
noted that the CPP is moving forward positively on the Community Wellbeing actions
including looking at joint resourcing to take these actions forward.

ARGYLL AND BUTE OUTCOMES IMPROVEMENT PLAN - AGREE
ACTIONS AND DELIVERY PROGRAMME (RONA GOLD)

Rona presented a report which provided an update on the progress of finalising actions to
deliver on the three Outcomes Improvement Plan priorities of Transport Infrastructure,
Housing and Community Wellbeing with two options proposed for the programme of
action delivery, based on modelling by the Community Planning team.

Michelle highlighted the new More Homes Scotland agency which is expected to start
operating in 2027 and will focus on a number of areas including rural and island housing.
It was agreed that the establishment of the new agency would be tracked and would be
added to the relevant Housing actions when and where appropriate.

ACTION - CPP team to track the progress of the More Homes Scotland agency and
add to the resources section of the relevant Housing actions as appropriate.

Discussion took place on the proposal to combine three of the Community Wellbeing
actions and it was agreed that this would be reworded to propose a rationalisation of the
three actions, taking into account any work already underway to avoid duplication, and
with a focus on living well and community wellbeing. This updated proposal would then be
discussed with colleagues from the Living Well Board and Argyll and Bute HSCP.

ACTION — CPP team to reword the proposal to combine three of the Community
Wellbeing actions prior to meeting Living Well Board and Argyll and Bute HSCP
colleagues.

With the exception of the three Community Wellbeing actions to be discussed further, the
Management Committee agreed to finalise the Outcomes Improvement Plan actions with
option 2 agreed as the action delivery programme.

ACTION - CPP team to feedback to ACPGs and through CPP bulletin on actions’
progress


mailto:cppadmin@argyll-bute.gov.uk
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CPP GOVERNANCE AND MEMBERSHIP DISCUSSION (GARY I’ANSON)

Gary facilitated a discussion on how future meetings of the CPP Management Committee
could be structured to support effective discussion, accountability and good governance.
Consideration was given to focusing meetings more clearly on the Outcomes
Improvement Plan, including whether partners or workstream leads should attend
meetings as required, and whether some discussion would benefit from smaller or more
focused groups.

Attendees discussed approaches to outcome themes and accountability, noting the
benefits and challenges of having named outcome leads. A preference was expressed for
a collaborative model, with responsibility sitting collectively with groups or organisations
rather than individuals. It was noted that where multiple working groups exist, an
additional tier of coordination may be helpful to ensure effective reporting and strategic
oversight without creating unnecessary bureaucracy.

It was recognised that different outcome themes may require different approaches, and
that clarity and consistency in communication and reporting would be essential.

It was agreed that the actions would commence, with the CPP team developing proposals
on meeting structure, governance and reporting arrangements to be brought forward for
consideration by the Management Committee, with any approach being proportionate,
flexible and supportive of effective accountability, and that discussion would continue as
proposals are developed and refined.

ACTION - CPP team to develop governance and reporting arrangements to reflect
the requirements of the action delivery programme

PROJECTS

(a) CPP Climate Change Strategy and Action Plan (Andy MacPherson)

Andy provided an update on overall progress with the Climate Change Strategy
and Action Plan, his work on community resilience and the development of a
Business Case to support development of a Climate Ready Region in Argyll and
Bute.

The Management committee agreed to support the recommendations in the
Business Case for submission to the Scottish Government

(b) CPP Community Wealth Building (Takki Sulaiman)

Takki updated the Management Committee on the progress of Community Wealth
Building (CWB), advising that the Council had agreed the CWB Charter in
November and that the Steering Group had undertaken work to rank and prioritise
23 recommendations, which had been categorised into short, medium and
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longer-term priorities to support focus and alignment with partner priorities.

Takki also said that the CWB Bill had passed Parliament unanimously and was
awaiting Royal Assent. He advised that the legislation is framework-based, with
further national direction to follow, including a national statement and guidance
informed by pilot areas. It was noted that local authorities and partners would
require to produce an action plan within three years and that preparatory work was
already underway locally, including activity led by Argyll and Bute TSI. Resource
considerations were also highlighted.

It was noted that while national momentum around CWB is strong, no additional
funding had been identified and implementation timescales are expected to be
lengthy.

It was agreed that the existing steering group would continue to progress
Community Wealth Building activity, subject to the publication of the national
framework and guidance.

(c) CPP Improvement Plan (Rona Gold)

Rona provided a verbal update on progress to date with the CPP Improvement
Plan. This included an update on the Management Committee self-assessment
and the Improvement Plan actions, noting that two actions remain outstanding.
Members were advised of plans for a development session to undertake a deeper
review of Improvement Plan actions, supported by a questionnaire to help shape
the session content. Updates were also provided on work to support Community
Councils within ACPG settings, ongoing support for governance colleagues with
inaugural meeting arrangements, and confirmation that additional funding for
Community Councils had recently been agreed by the Council.

PLACE DIRECTOR - CPP CHARTER (GARY I’ANSON)

Gary highlighted the role of the Place Director within the CPP as outlined in the CPP
Charter, noting that the new Place Director, Amy Wilson, representing the Scottish
Government would attend future meetings. The Committee discussed the purpose and
value of the Place Director role, as set out in nationally agreed guidance, and its
importance in supporting effective engagement and influence with the Scottish
Government. It was noted that initial engagement had already taken place and that the
role aims to provide consistent support across the Partnership.

COMMUNICATION (JOHN MCLUCKIE)

John provided an update on work to revise the CPP bulletin and its distribution list, with
feedback welcomed on an ongoing basis. It was noted that engagement levels are being
monitored following a review of subscribers, and that the bulletin is now shaped around
the three priority areas, with further revisions planned based on engagement. An update
was also provided on the CPP podcast, with a recent focus on the three priority outcomes.
Members were encouraged to suggest content or get involved.
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PAPERS FOR NOTING (GARY ’ANSON)

(a) Aspiring Places Update (within ACPG paper)
Gary highlighted a report which had been presented to the Area Community

Planning Groups providing an update on the Aspiring Places — Community Projects
in Argyll and Bute.

ANY OTHER COMPETENT BUSINESS (GARY ’ANSON)

John McLuckie advised of an Art of Hosting session which was being run on 10 June
2026. He advised that it was proposed that the session be opened to partners and would
offer a different approach to participation and engagement. It was noted that further
information would be circulated in due course.

DATE OF NEXT MEETING AND CLOSE (GARY I’ANSON)

Attendees noted that the next meeting would take place at 10:00am on Friday, 12 June
2026 on a hybrid basis between the Council Chambers, Kilmory, Lochgilphead and by MS
Teams.



This page is intentionally left blank



Classification: OFFICIAL

CPP DEVELOPMENT MANAGEMENT COMMITTEE ACTION GRID — March 2025

Complete In . Outstanding | Please highlight actions as per traffic light system to show progress
Progress

Date | Action Who Required by

Set Date

16/4 | Rona to pick up with Colin on how best to establish a point of contact for engagement into Rona In progress
local groups to understand community needs.

16/4 | Mary to forward the final version of the Community Justice Plan for consultation to the CPP Mary 5 Dec 25
MC.

16/4 | Mary to bring proposal on how to integrate Community Justice into ABOIP priorities to Mary 5 Dec 25
December meeting.

16/4 | Aspiring Places team to send all housing project proposals to Douglas Whyte. Stuart In progress

5/12 | Partners are invited to review the Welcome Pack and provide any feedback to All June 2026
cppadmin@argyll-bute.gov.uk

5/12 | Rona to consider the inclusion of SCVO and DTAS in Fair Fundini and CWB. Rona 19 Dec 2025

5/12 | All Partners to consider nominating a representative to attend the CPP Engagement Group. | All June 2026
Nominations to be sent to cpadmin@arqgyll-bute.gov.uk

5/12 | Andy to chat directly with Laura Blackwood on how Climate Ready Regions work can align Andy / Laura | June 2026
with SAM.

20/3 | CPP team to include reference to “prevention and early intervention” within Community CPP Team June 2026
Wellbeing action 2.

20/3 | CPP team to consider rationalising three actions under Community Wellbeing through CPP Team June 2026
consideration with the Living Well Board. Rona and Sam to have an initial meeting on this.

20/3 | It was agreed that CPP would take forward initiating all the actions within a 6 months period | All December
and review this in December to consider the impact on resources. 2026

20/3 | CPP to consider the appropriate action reporting structure for working groups following the CPP Team/ | December
establishment of these. CPP MC members invited to feedback any successful reporting All 2026
models and/or governance for consideration.

20/3 | Reference to be made to More Homes Scotland within Housing action 4. CPP Team March 2026
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Management Committee o
Date: 12 June 2026 p
Agenda Item: argyll and bute

planningpartnership

Area Community Planning Groups — April/May 2026 Meetings

1. Purpose

This paper highlights the key matters arising during the Area Community
Planning Group (ACPG) meetings that were held in April and May 2026.

2. Recommendations
The Management Committee is asked to note:

a) The highlights from the meetings detailed at section 4 of the report.

b) The re-appointment of Colin Buchanan, Isle of Luing Community Trust, as
Chair of Oban, Lorn and the Isles Area Community Planning Group.

c) The vacancy for Vice Chair of the Bute and Cowal Area Community Planning
Group.

3. Background

There are four Area Community Planning Groups, one in each of the Council’s
administrative areas (Bute and Cowal; Mid Argyll, Kintyre and the Islands;
Helensburgh and Lomond; and Oban, Lorn and the Isles).

Meetings were held on a variety of platforms, including purely virtual and on a hybrid
basis using Microsoft Teams.

Prior to the meetings, discussions took place with the Area Chairs and Vice Chairs
and a standard agenda template was agreed. All four meetings were well attended
by a variety of partners.

4. Highlights
All Groups considered:

4.1 Argyll and Bute Outcomes Improvement Plan
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Each ACPG gave consideration to a presentation from the Community
Planning Team on the progress made on the agreed actions under the priority
outcomes of Transport Infrastructure, Housing and Community Wellbeing,
including a 12-month project on promoting local options for car pooling and
car sharing to be taken forward with Area Community Planning Groups.

4.2 Community Council Elections — 20th August 2026

All four ACPGs were provided with information on the forthcoming Community
Council Elections and the potential implications for Community Council
representation during the election period, with members from each ACPG
agreeing to promote awareness of the elections within their own communities
and networks.

4.3 Argyll and Bute CPP Climate Change Action Plan and Climate Ready Region

Andy MacPherson from Argyll and the Isles Coast and Countryside Trust
(ACT) provided an update on the progress of the draft CPP climate change
action plan and the recommendations within the business case for developing
a Climate Ready Region in Argyll and Bute. ACPG members were asked to
note the approval of the draft action plan by the CPP Managament
Committee, provide any feedback to Andy on the draft action plan by the end
of May, note the Management Committee support for the Climate Ready
Region business case recommendations and provide priority areas to Andy
on developing community resilience (emergency) plans.

4.4 Scottish Fire and Rescue Service update

The Scottish Fire and Rescue Service’s (SFRS) quarter 4 report presented
details of local performance across each administrative area of Argyll and
Bute for the period January to March 2026. The report included updates on
fires and special services incidents in each area, community safety and
engagement campaigns, the work of the Community Action Team and an
award of the King’s Fire Service Medal to Gerry Ralston from Salen on Mull.

4.5 Police Scotland update

Police Scotland provided a report highlighting priorities for each area,
including information on the ongoing work of the service including serious and
organised crime, acquisitive crime, road safety, antisocial behaviour and
violent crime. The report also highlighted local policing matters including the
2026 Spring Community Update and the addition of body worn video.

4.6 Argyll and Bute Public Health update
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Argyll and Bute Health and Social Care Partnership’s Public Health Team
provided an update on wellbeing and prevention activities across Argyll and
Bute, including Mental Health and Suicide Prevention Training, online
Speakeasy sessions, the Argyll and Bute Alcohol and Drug Partnership, the
Recovery Oriented System of Care (ROSC) framework, the Planet Youth
National Learning Event and local Coalition Groups, Medically Assisted
Treatment Standards Experiential Programme 2025-26 and the Sexual Health
Needs Assessment.

4.7 Transport Scotland update

All four Area Community Planning Groups received an update from lan
Woodcock, Transport Scotland, on completed, ongoing and planned works on
the A82, A83, A85 and A828 trunk roads, improvements to the Gourock-
Kilcreggan ferry and road lining and signage indicating the new 20mph zones.

5.0 Bute & Cowal (Meeting Papers - LINK)

The group agreed that as no nominations were received for the Vice Chair position,
consideration of this appointment would continue to the next meeting.

Jude Aherne of Port Bannatyne Trust delivered a presentation on the establishment
of the Trust in 2021 and the purchase of the Anchor Tavern using a combination of
share purchases, funding and Community Land Scotland support.

The Trust aims to strengthen economic and social resilience in Port Bannatyne, by
continuing to deliver and promote community engagement, business support and
collective ownership.

The group considered the annual update from Argyll Community Housing
Association (ACHA), which provided information on their housing stock in Bute and
Cowal, regeneration and investment programmes, the Exemplar Estates initiative,
and strategies, consultations and performance.

The group received an update from UHI Argyll providing information on Scottish
Apprenticeship Week, open week events and taster sessions, commercial and part-
time courses including horticulture and dry-stone walling, and school and community
engagement activities.

An update was provided from Live Argyll's Community Learning Services focussing
on the Youth Action Group and the Girls’ Group in Dunoon, a health and wellbeing
taster session for Dunoon Hostel pupils, and support to groups and individuals
working towards Wider Achievement Awards.

Argyll and Bute Council’s Community Development Team reported on the launch of
the 2026-27 Supporting Communities Fund, training opportunities available in
Engaging Communities, and a request for articles for the Community Development
Bulletin.


https://www.argyll-bute.gov.uk/moderngov/ieListDocuments.aspx?CId=428&MId=16826&Ver=4
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6.0 Helensburgh & Lomond (Meeting Papers - LINK)

The group received a presentation from Kirsten Davidson, Live Argyll, on the launch
of the Guardians of the Hidden Tales project, set up by a partnership involving the
Live Argyll Community Learning Team, Helensburgh Community Hub Book Nook,
Helensburgh Library, Fun First and the Hill House. The project is designed to fill the
gap left when the Summer Reading Challenge ceased and combines promotion of
reading with a map quest involving the parks, landmarks and organisations of
Helensburgh.

Lindsey Young, Vice Chair of Helensburgh and Lomond ACPG, provided an update
on the Transport Short Life Working Group, including consideration of positive
impact from the Outcomes Improvement Plan actions around Active Travel, EVs and
aspects of public transport and the connections to be made with the resulting
working groups. Lindsey noted the request to invite Emilie Davie, Mobility
Partnership Programme Manager from Loch Lomond and the Trossachs National
Park to the next meeting and highlighted that continuing engagement would be
sought with those Community Councils not yet involved with the group.

The group considered an update from Helensburgh and Lomond Foodbank,
highlighting the purpose and activities of the foodbank and the start of the process to
become a registered charity.

Elizabeth Lambert talked to a report from Helensburgh Community Council was
considered by the group, which included updates on issues raised by the public,
town improvement, the Local Place Plan, resilience planning and community events.

Consideration was given to a report from Helensburgh Community Hub, highlighting
upcoming events and activities including the Summer family day, Helensburgh Book
Festival 2026, Pride 2026, the Hub’s AGM and Trustee recruitment.

An update on Youth Work activity in Helensburgh and Lomond was provided by the
Live Argyll Community Learning Service, highlighting the Youth Action Council, work
with Hermitage Academy and Parklands, Friday night football and IT support
available through the Learning Café. Alex Edmonstone, Live Argyll, also highlighted
the consultation being undertaken to understand how potential budget changes may
affect adult learning programmes, and the work being undertaken in preparation for
the Leisure Centre reopening including extensive communications across multiple
channels.

UHI Argyll provided an update which focussed on the current examinations,
marketing for courses starting in Autumn, local promotional events and consideration
of the viability of a new central facility in Helensburgh.

The group noted the report provided by the Community Development team with
David Hagerty, Community Development Officer, highlighting Community
Engagement training, the Funding Connections Roadshow, repopulation seminars,


https://www.argyll-bute.gov.uk/moderngov/ieListDocuments.aspx?CId=427&MId=16847&Ver=4
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Men'’s Shed, Princess Louise Hall, the Helensburgh and Lomond Recovery Network,
and the launch of the Supporting Communities Fund.

Consideration was given to a verbal report from Alan Morris, Friends of Hermitage
Park, who highlighted the launch of a Health Walk project and the vacancies for
Trustees.

Katrina Sayer, Jean’s Bothy, provided a verbal update on Mental Health Awareness
promotion in local supermarkets, the Mindful Meal event and the launch of Friends of
Jean’s Bothy.

Fiona Howard outlined details of a flower show to promote the work of Community
Gardens, highlighting support for the event from ACT and Grey Matters.

The group considered a verbal report from Sheelagh O’Reilly, Cove and Kilcreggan
Community Council, which highlighted the launch of a housing needs survey with a
request that the survey be promoted through local networks.

Consideration was given to an update from Angela Anderson, Plastic Free
Helensburgh/Time for Change, who highlighted ongoing work on beach cleans and
community outreach, and the delivery of briefings on the Scottish Government Draft
Climate Change Plan.

Christine Stewart, Royal Navy Families and People Support, highlighted the launch
of The Cave, a drop-in club for high school pupils at Churchill Square which will open
on 18" August.

Helensburgh and Lomond Area Community Planning Group Chair, Gill Simpson,
advised the group that she would be working with Councillor Fiona Howard, Chair of
the Helensburgh and Lomond Area Committee, to secure greater engagement
between HMNB Clyde and the Helensburgh and Lomond community.

The group considered a report from Argyll and Bute TSI which highlighted areas of
current focus including the Integration Joint Board, Community Wealth Building, The
Promise and children’s services legislation, Strategy Review, Positive Destinations
Funding and the launch of an Al awareness survey for communities.

Argyll and Bute Climate Action Network’s update report was considered by the
group. The report highlighted current workstreams including funding, a focus on
food sustainability, Helensburgh Repair Hub, Carbon Literacy training and school
Eco Clubs.

7.0 Mid Argyll, Kintyre and the Islands (Meeting Papers - LINK)

The group received a report outlining the Community Development Team’s work to
support the development of the Recovery Oriented System of Care (ROSC)
community across Argyll and Bute. Antonia Baird, Community Development Officer,
encouraged partners in the MAKI area to become involved in the programme which


https://www.argyll-bute.gov.uk/moderngov/ieListDocuments.aspx?CId=430&MId=16864&Ver=4
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empowers, enables and builds capacity within the ROSC community through
collaborative working with local and national partners.

Susan Paterson provided a report on behalf of Shopper-Aide, highlighting that the
organisation had celebrated its 15" birthday in April and that additional Board
members are currently being sought.

Consideration was given to a report from Forestry and Land Scotland, highlighting
Land Management Plans and upcoming work in Lussa, South Knapdale, East Loch
Awe, Kilmichael, Ormaig and Salachry, Carradale, Beinn Ghuilean and Inverliever.

The group noted a report from the Live Argyll Community Learning Service for Adult
Learning, providing an update on projects including Skills for Life, Learning and
Work, Digital Skills and Health and Wellbeing groups.

The group considered a report from UHI Argyll highlighting ongoing work in the Islay,
Campbeltown and Lochgilphead learning centres, open days in June, opportunities
for modern apprenticeships, business and employability training programmes, and
recruitment to courses starting in August and September.

A report from ALlenergy provided information on the Affordable Warmth Service,
Taking Action on Rural Poverty, the Islands Cost Crisis Emergency Fund, the
Thriving Families in Argyll and Bute Islands project, the Flexible Food and Fuel Fund
and the ALlenergy STEM Education Programme. The report, which was noted by
the group, also highlighted the phased switch-off of radio tele-switch meters.

A verbal update from the Community Development Team was provided by Antonia
Baird on a forthcoming series of Funding Connections events in June, organised in
conjunction with Argyll and Bute Third Sector Interface. The MAKI event takes place
in Lochgilphead Baptist Church on 26™ June with local groups invited to attend to
meet funders including Business Gateway, sportscotland and Democratic Finance
Scotland.

Muriel MacKaveney, Culture Heritage and Arts Assembly (CHArts), provided a
verbal update on the wide range of projects across the MAKI area including the
exhibition with the Campbeltown Link Club, the Irish Gaelic visual project starting in
August and ongoing work on the Argyll Collection on Smartify.

8.0 Oban, Lorn and the Isles (Meeting Papers - LINK)

The group gave consideration to a report providing information on the appointment of
the Chair of the Oban, Lorn and the Isles Area Community Planning Group and
agreed to reappoint Colin Buchanan.

Members of Lismore Community Trust delivered a presentation on the progress of
the group from a charity supporting the island to a community development society,
a change which allowed the Trust, following the raising of £80,000, to purchase the
island shop and Post Office. The Trust has also acquired land with support from the
Scottish Land Fund to build 2 new affordable modular energy-efficient homes using


https://www.argyll-bute.gov.uk/moderngov/ieListDocuments.aspx?CId=429&MId=16849&Ver=4
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locally-sourced natural materials, has purchased electric bikes and red telephone
boxes to support tourism and local crafts, and has secured National Lottery Funding
for an electric van to collect goods for the island shop.

The Oban and Lorn Health and Wellbeing Network provided an update highlighting
the group’s next meeting in the Rockfield Centre, Oban, on 24 June.

The group considered a report from Argyll and Bute TSI which highlighted areas of
current focus including voting rights on the Integration Joint Board, Community
Wealth Building, The Children (Care, Care Experience and Services Planning)
(Scotland) Bill, The Charities Accounts (Scotland) Amendment Act, the successful
stemming of cuts to grants and services through the ‘Our Voice Matter’ approach
although some areas of significant cuts remain, Oban Charities’ Day on 18" July and
a Funders’ Fayre scheduled for 16™ June.

Joan Best, Crossroads, provided an update advising the group on the 122 clients
currently being managed, the 16 people on the waiting list and the delivery of 300
hours of respite care, highlighting concern of the impact on the service following the
15% budget cut from the Health and Social Care Partnership.

Colin Buchanan, Chair, provided an update on the Climate Change Resilience Short
Life Working Group, confirming that he would seek to engage with local
Development Trusts on resilience projects, feeding back to a future meeting in
liaison with Andy Macpherson.

9.0 Further Actions

It is requested that the Management Committee note the report and the successful
meetings held in April and May 2026.

10.0 Implications

Strategic Implications Meetings of the Area Community Planning Groups held
in April and May included discussion on the Argyll and
Bute Outcomes Improvement Plan priorities.

Consultations No prior circulation of this report.

Resources No direct resource implications however consideration
of the issues raised and following courses of action
may have a knock on effect on finance and/or staff
resource

Prevention Contributes to the prevention agenda

Equalities Contributes toward reducing inequalities
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For More Information:

John McLuckie, Partnerships Lead, john.mcluckie@argyll-bute.gov.uk
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1.0 Purpose

The purpose of this report is to provide the CPP Management Committee with the
proposed new governance arrangements for engagement between Argyll and Bute
Council, HM Naval Base Clyde (HMNB Clyde) and the Scotland Office, in support of
the Clyde Transformation Programme, replacing the former Strategic Delivery and
Development Framework (SDDF).

The previous reports approved at the Helensburgh and Lomond Area Committee’s
(appendix 1) and Full Council (appendix 2) are attached and remain unchanged.
This covering report summarises the revised recommendations being sought
following those meetings.

2.0 Recommendations

The CPP Management Committee are asked to:
e endorse the governance arrangements for the Clyde Transformation
Programme as set out in the report in paragraph 4.4

e note that subject to the agreement of the Scotland Office, that the Council
Leader / Policy Lead for Economic Development (Councillor Jim Lynch) be
added to the membership of the Clyde Transformation Programme
governance arrangements as request at Full Council

¢ note that regular liaison will be undertaken with the Helensburgh and Lomond
area committee chair to ensure that local issues are appropriately represented

e note that agreement to the revised membership change, be sought with
HMNB Clyde.
3.0 Background
3.1 Previous Working Arrangements

In 2017, the Council entered a Memorandum of Understanding with HMNB Clyde
and the Scotland Office, establishing the Strategic Delivery and Development



Classification: OFFICIAL Page 20

Framework (SDDF). This was widely regarded as an exemplar of partnership
working, providing governance through:

+ SDDF Board (strategic leadership, met six-monthly)

» Senior Management Group (quarterly)

* Project Working Groups (as required)

3.2 Post-COVID Changes

The operating environment changed significantly post-2019 due to COVID-19
and estate challenges (including RAAC) prompting the incumbent Commodore
to undertake an urgent review of the estate and created a new HNMB
Masterplan for 2070 setting out an ambitious construction and engineering
programme to meet its aspirations. In 2023, the arrangement was replaced by
slimmer six-monthly meetings between the Council Chief Executive and HMNB
Clyde leadership which was updated on the Council Website (see appendix 1).
While maintaining dialogue, this reduced structure, limited opportunities for
wider strategic alignment and regional engagement

3.3 Clyde Transformation Programme Context

The Clyde Transformation programme represents a multi-decade, multi-billion_pound
redevelopment of HMNB Clyde, including maijor infrastructure upgrades

and new submarine programmes. This scale of investment has led to HMNB

Clyde and the Scotland Office evolving their approach to partnership working. In
discussions regarding these changes the requirement for a continued focus on
securing socio-economic benefits for Argyll and Bute and alignment with local
priorities (LOIP, Rural Growth Deal, Local Development Plan) has been

stressed.

4.4 Proposed New Arrangements

Quarterly Strategic Meetings:
e Two meetings per year between Argyll and Bute Council, HMNB
e Clyde, and Scotland Office.
e Two meetings per year with wider Clyde authorities and partners.

Focus Areas:

e Strategic updates from HMNB Clyde and MoD.

e Collaboration on The Clyde Transformation Programme

e (previously Clyde 2070 & Project Euston).

e Infrastructure, housing, and transport development.

e Education, skills, and workforce planning.

e <+Economic development and community integration.
3.5 Benefits
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Smaller, high-level meetings allow for more targeted discussion on Clyde
Transformation Programme priorities and unblocking key issues.

Quarterly sessions enable quicker escalation and resolution of emerging
challenges compared to the previous six-monthly cycle.

Supports integration of Clyde 2070 with local and national plans (LOIP, Rural
Growth Deal, Local Development Plan).

Reinforces collaboration between HMNB Clyde, Scotland Office, and Argyll
and Bute Council at Chief Executive level.

Wider meetings maintain engagement with other Clyde authorities, supporting
the increased requirements for infrastructure, skills and shared economic
objectives.

4.6 Drawbacks

Risk of Dilution of Argyll and Bute Focus, in wider meetings with larger
councils, the specific needs and priorities of Argyll and Bute may receive less
attention.

The original Memorandum of Understanding was seen as a landmark
agreement and an exemplar of partnership working; moving away from this
may reduce perceived commitment and symbolic importance.

Slimmer governance arrangements may lead to perceptions of less openness
compared to the SDDF structure, which had published minutes and broader
stakeholder involvement.

Compared to the SDDF, fewer opportunities exist for detailed input from
community planning partners and thematic working groups.

Success of the new model relies heavily on sustained engagement at senior
levels; frequent leadership changes could undermine consistency.

4.7 Terms of Reference
The new governance arrangements will operate under the following TOR:

Purpose: Maintain and strengthen the relationship between HMNB Clyde,
Scotland Office, and Argyll and Bute Council, focusing on economic and social
outcomes.

Objectives: Strategic oversight, monitoring initiatives, alignment with LOIP, and
addressing emerging challenges.

Meeting Frequency: Twice annually (Spring and Autumn), with flexibility for
additional meetings.

Membership: Commodore or senior RN officer, Scotland Office representative,
Council Chief Executive, Clyde 2070/Programme Euston leads.

Agenda Focus: Strategic updates, infrastructure, housing, education, economic
development, community integration, and alignment with Local Development
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Plans.

Outputs: Meeting summary reports, annual strategic updates, and an action
tracker.

Governance: Rotating chair between Council and Royal Navy; secretariat
support by Council; reports shared with relevant boards and CPP.

4.0 Detail

Working Arrangements

The proposed governance arrangements, as set out in the attached report, introduce
a refreshed partnership model involving quarterly engagement, including both
strategic sessions between Argyll and Bute Council, HMNB Clyde and the Scotland
Office, and wider sessions involving Clyde authorities and partners.

It is proposed that the governance arrangements for the Clyde Transformation
Programme, as set out in paragraph 4.4 of the report, be formally approved.

Separately, and in response to the request of the Helensburgh and Lomond Area
Committee and Full Council, it is proposed that the governance arrangements be
strengthened through the inclusion of a democratically elected representative.
Specifically, it is recommended that the Council Leader / Policy Lead for Economic
Development (Councillor Jim Lynch) be added to the membership of the governance
group, subject to the agreement of the Scotland Office.

5.0 Conclusions

The Agreement of the proposed governance arrangements, together with the
proposed addition of democratic representation (subject to partner agreement), will
support effective partnership working and provide appropriate oversight of the Clyde
Transformation Programme.

6.0 Implications

Strategic Implications None arising directly from this covering report

Consultations, Previous | None arising directly from this covering report
considerations

Resources None arising directly from this covering report
Prevention None arising directly from this covering report
Equalities None arising directly from this covering report

For more information, contact Pippa Milne

References
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Appendices

Helensburgh and Lomond Area Committee’s (appendix 1)
Full Council (appendix 2)
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ARGYLL AND BUTE COUNCIL ARGYLL AND BUTE COUNCIL
CHIEF EXECUTIVE UNIT 29 April 2026

HMNB CLYDE TRANSFORMATION PROGRAMME- NEW PARTNERSHIP
WORKING ARRANGMENTS - Covering report

1.0 EXECUTIVE SUMMARY

This covering report accompanies the paper entitted HMNB Clyde Transformation
Programme — New Partnership Working, which was previously considered by the
Helensburgh and Lomond Area Committee in March 2026.

The original report set out proposed new governance arrangements for engagement
between Argyll and Bute Council, HM Naval Base Clyde (HMNB Clyde) and the
Scotland Office, in support of the Clyde Transformation Programme, replacing the
former Strategic Delivery and Development Framework (SDDF).

The substantive report is attached at Appendix 1 and remains unchanged. This
covering report summarises the outcome of the Helensburgh and Lomond Area
Committee’s consideration and sets out the recommendation now being sought.

2.0 INTRODUCTION

The Helensburgh and Lomond Area Committee considered the report on the proposed
governance arrangements for the Clyde Transformation Programme where it:

e noted the proposed governance arrangements for the Clyde Transformation
Programme;

e requested that consideration be given to the inclusion of a democratically
elected representative within the membership; and

e noted that endorsement of the new arrangements would be sought from the
Community Planning Partnership and Full Council.

The Area Committee recognised the strategic importance of the Clyde Transformation
Programme and the need for appropriate democratic engagement alongside senior
officer and partner involvement.
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3.0 RECOMMENDATIONS

The Council is asked to:

agree the governance arrangements for the Clyde Transformation
Programme as set out in the report attached at Appendix 1

e agree, subject to the agreement of the Scotland Office, that the Council
Leader / Policy Lead for Economic Development (Councillor Jim Lynch) be
added to the membership of the Clyde Transformation Programme
governance arrangements

e to note that regular liaison will be undertaken with the area committee chair to
ensure that local issues are appropriately represented

¢ note that agreement to the revised membership change, be sought with
HMNB Clyde.

40 DETAIL

Working Arrangements

The proposed governance arrangements, as set out in the attached report, introduce
a refreshed partnership model involving quarterly engagement, including both
strategic sessions between Argyll and Bute Council, HMNB Clyde and the Scotland
Office, and wider sessions involving Clyde authorities and partners.

It is proposed that the governance arrangements for the Clyde Transformation
Programme, as set out in the report at Appendix 1, be formally approved.

Separately, and in response to the request of the Helensburgh and Lomond Area
Committee, it is proposed that the governance arrangements be strengthened
through the inclusion of a democratically elected representative. Specifically, it is
recommended that the Council Leader / Policy Lead for Economic Development
(Councillor Jim Lynch) be added to the membership of the governance group,
subject to the agreement of the Scotland Office.

5.0 CONCLUSION

The Agreement of the proposed governance arrangements, together with the
proposed addition of democratic representation (subject to partner agreement), will
support effective partnership working and provide appropriate oversight of the Clyde
Transformation Programme.

6.0 IMPLICATIONS

6.1 Policy: None arising directly from this covering report.
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Financial: None arising directly from this covering report.

Legal: None arising directly from this covering report.

HR: None arising directly from this covering report.

Customer Service: None arising directly from this covering report.
Risk: None arising directly from this covering report.

Climate Change: None arising directly from this covering report.
Fairer Scotland Duty: None arising directly from this covering report..
Equalities: None arising directly from this covering report.

6.10 Consumer Duty: None arising directly from this covering report.
6.11 Island Communities: None arising directly from this covering report.
6.12 Children’s Rights and Wellbeing: None arising directly from this covering

report.

APPENDICES

Appendix 1 — HMNB Clyde Transformation Programme — New Partnership Working

Pippa Milne
Chief Executive

Leader of the Council: Councillor Jim Lynch Policy Lead Economic
Development, Islands, Rural Communities and Housing

7 April 26

For further information contact: Gillian McKay
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ARGYLL AND BUTE COUNCIL HELENSBURGH AND LOMOND AREA
COMMITTEE
CHIEF EXECUTIVE UNIT MARCH 2026

HMNB CLYDE TRANSFORMATION PROGRAMME- NEW PARTNERSHIP
WORKING ARRANGMENTS

1.0 EXECUTIVE SUMMARY

The purpose of this report is to outline proposed changes to governance arrangements
for engagement between Argyll and Bute Council, HM Naval Base Clyde (HMNB Clyde),
and the Scotland Office. These changes aim to strengthen collaboration and strategic
alignment in support of the Clyde Transformation programme, replacing the previous
Strategic Delivery and Development Framework (SDDF) agreement.

The proposal introduces a new structure of quarterly meetings:

« Two strategic sessions between Argyll and Bute Council and HMNB
Clyde/Scotland Office.

« Two wider sessions involving Clyde authorities and partners.

This approach seeks to improve the quality of discussion, unblock issues, and ensure
alignment with shared objectives, while addressing some drawbacks of previous
arrangements.

Recommendations:

o Consider the proposed governance arrangements for the Clyde Transformation
Programme.

« Note that endorsement of the new arrangements will be sought from the
Community Planning Partnership and Full Council.
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ARGYLL AND BUTE COUNCIL HELENSBURGH AND LOMOND AREA
COMMITTEE
CHIEF EXECUTIVE UNIT MARCH 2026

HMNB CLYDE TRANSFORMATION PROGRAMME- NEW PARTNERSHIP

WORKING ARRANGMENTS
2.0 INTRODUCTION
2.1 This report updates members on the evolution of governance arrangements for

3.0

3.1

3.2

4.0

4.1

4.2

engagement with HMNB Clyde and the Scotland Office and sets out their
proposals for a refreshed approach aligned to the Clyde Transformation.

RECOMMENDATIONS

Consider the proposed governance arrangements for the Clyde Transformation
Programme.

Note that endorsement of the new arrangements will be sought from the
Community Planning Partnership and Full Council.

DETAIL

Previous Working Arrangements

In 2017, the Council entered a Memorandum of Understanding with HMNB Clyde
and the Scotland Office, establishing the Strategic Delivery and Development
Framework (SDDF). This was widely regarded as an exemplar of partnership
working, providing governance through:

o SDDF Board (strategic leadership, met six-monthly)
e Senior Management Group (quarterly)
e Project Working Groups (as required)

Post-COVID Changes

The operating environment changed significantly post-2019 due to COVID-19
and estate challenges (including RAAC) prompting the incumbent Commodore
to undertake an urgent review of the estate and created a new HNMB



4.3

4.4

4.5

Page 31

Masterplan for 2070 setting out an ambitious construction and engineering
programme to meet its aspirations. In 2023, the arrangement was replaced by
slimmer six-monthly meetings between the Council Chief Executive and HMNB
Clyde leadership which was updated on the Council Website (see appendix 1).
While maintaining dialogue, this reduced structure, limited opportunities for
wider strategic alignment and regional engagement

Clyde Transformation Programme Context

The Clyde Transformation programme represents a multi-decade, multi-billion-
pound redevelopment of HMNB Clyde, including major infrastructure upgrades
and new submarine programmes. This scale of investment has led to HMNB
Clyde and the Scotland Office evolving their approach to partnership working. In
discussions regarding these changes the requirement for a continued focus on
securing socio-economic benefits for Argyll and Bute and alignment with local
priorities (LOIP, Rural Growth Deal, Local Development Plan) has been
stressed.

Proposed New Arrangements

Quarterly Strategic Meetings:
e Two meetings per year between Argyll and Bute Council, HMNB
Clyde, and Scotland Office.

e Two meetings per year with wider Clyde authorities and partners.

Focus Areas:
e Strategic updates from HMNB Clyde and MoD.
e Collaboration on The Clyde Transformation Programme
(previously Clyde 2070 & Project Euston).
e Infrastructure, housing, and transport development.
e Education, skills, and workforce planning.
e Economic development and community integration.

Benefits

Smaller, high-level meetings allow for more targeted discussion on Clyde
Transformation Programme priorities and unblocking key issues.

Quarterly sessions enable quicker escalation and resolution of emerging
challenges compared to the previous six-monthly cycle.

Supports integration of Clyde 2070 with local and national plans (LOIP, Rural
Growth Deal, Local Development Plan).

Reinforces collaboration between HMNB Clyde, Scotland Office, and Argyll
and Bute Council at Chief Executive level.

Wider meetings maintain engagement with other Clyde authorities, supporting
the increased requirements for infrastructure, skills and shared economic
objectives.
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Drawbacks

Risk of Dilution of Argyll and Bute Focus, in wider meetings with larger
councils, the specific needs and priorities of Argyll and Bute may receive less
attention.

The original Memorandum of Understanding was seen as a landmark
agreement and an exemplar of partnership working; moving away from this
may reduce perceived commitment and symbolic importance.

Slimmer governance arrangements may lead to perceptions of less openness
compared to the SDDF structure, which had published minutes and broader
stakeholder involvement.

Compared to the SDDF, fewer opportunities exist for detailed input from
community planning partners and thematic working groups.

Success of the new model relies heavily on sustained engagement at senior
levels; frequent leadership changes could undermine consistency.

Terms of Reference

The new governance arrangements will operate under the following TOR:
Purpose: Maintain and strengthen the relationship between HMNB Clyde,
Scotland Office, and Argyll and Bute Council, focusing on economic and social
outcomes.

Objectives: Strategic oversight, monitoring initiatives, alignment with LOIP, and
addressing emerging challenges.

Meeting Frequency: Twice annually (Spring and Autumn), with flexibility for
additional meetings.

Membership: Commodore or senior RN officer, Scotland Office representative,
Council Chief Executive, Clyde 2070/Programme Euston leads.

Agenda Focus: Strategic updates, infrastructure, housing, education, economic
development, community integration, and alignment with Local Development
Plans.

Outputs: Meeting summary reports, annual strategic updates, and an action
tracker.

Governance: Rotating chair between Council and Royal Navy; secretariat
support by Council; reports shared with relevant boards and CPP.

Next Steps

The original SDDF agreement was signed by the Argyll and Bute Community
Planning Partnership and the Royal Navy. It is therefore proposed that agreement
with the new arrangements will be sought from the Community Planning
Partnership and Full Council.

The views of the Helensburgh and Lomond Area Committee are invited before
that agreement is sought.
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CONCLUSION

The Clyde Transformation programme presents a significant opportunity for
Argyll and Bute. Resetting governance arrangements will strengthen
collaboration, ensure alignment with shared objectives, and maximise socio-
economic benefits for our communities.

IMPLICATIONS

Policy: Aligns with LOIP and national defence priorities.

Financial: No direct cost; potential for significant economic benefit

Legal: None identified.

HR: None identified.

Customer Service: Positive impact through improved strategic outcomes.
Risk: Failure to engage effectively could limit benefits from Clyde 2070.
Climate Change: Supports low-carbon infrastructure planning.

Fairer Scotland Duty: Promotes inclusive economic growth.

Equalities: No adverse impact identified.

6.10 Consumer Duty: Not applicable.
6.11 Island Communities: Indirect benefits through regional economic uplift
6.12 Children’s Rights and Wellbeing: Supports education and skills development.

Pippa Milne
Chief Executive

Leader of the Council: Councillor Jim Lynch Policy Lead Economic
Development, Islands, Rural Communities and Housing

12 January

For further information contact: Gillian McKay
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Date: 12 June 2026

ABOIP action delivery progress

1.0 Purpose

This paper provides the CPP Management Committee with an update on the progress of the
delivery of actions under the three priority outcomes of Transport Infrastructure, Housing
and Community Wellbeing. It was agreed in March 2026 that the CPP would seek to initiate
six actions between April and June.

2.0 Recommendations

The CPP Management Committee is asked to:
e Note the progress of action delivery
¢ Note the revised wording that brings two of the Community Wellbeing actions
together

3.0 Background

In March 2026, the Community Planning Partnership Management Committee approved a
2-phase delivery plan for 14 agreed actions. The first phase was for five projects to be
initiated between April and June to add to the two projects already underway, with the
second phase to initiate seven further projects between July and September.

It was recognised that this plan was ambitious and that December would be a good point at
which to review whether it was possible to run all projects simultaneously.

As of early June 2026, four out of the seven initial actions have commenced. In recognition
of the resource required to facilitate the initiation of the three actions involving establishing
working groups (construction skills, transport integration, partner land & assets), the CPP is
applying to the Communities Working Together project for funding to support this.

The CPP’s Climate Change Strategy Action Plan includes two further actions under the
ABOIP, namely: “Incorporate EV suggestions within CPP Climate Change Strategy” and
“Incorporate Energy discussion points within CPP Climate Change Strategy”.

These are not considered here as they are being progressed through that action plan.
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4.1 Actions already underway

The following two actions have commenced and are led respectively by Argyll and Bute

Council’s Housing Team, following the Employer Workforce Survey undertaken at the end of

2025, and the Living Well Partnership, through the commissioning of research into how a

sense of belonging and social capital contribute to people in Argyll and Bute living good
lives. As per the action plans of the CPP, there will be a need to include other partners in
this work and we expect to take this forward in the coming months.

Develop a strategic approach to evidencing the need for workforce housing in
the public sector (Housing)

Engage with the community to better understand how communities achieve
a sense of connection and belonging, and identify actions to support this
where there are gaps in support (Community Wellbeing)

4.2 Actions starting in phase 1

The CPP Management Committee agreed in March 2026 that the following five actions

would start in phase 1 of the action delivery plan.

Establish a transport integration working group (Transport Infrastructure)
Research commissioned to understand areas of greatest transport-related
inequalities and to create baseline for measuring successful delivery of this
objective (Transport Infrastructure)

Establish a construction skills development working group (Housing)
Establish a partner Land and Assets Working Group; Identify and map public
sector land and buildings which could provide workforce and affordable
housing via repurposing and change of use (Housing)

Work with Area Community Planning Groups to promote local options for
car-pooling/sharing (Transport Infrastructure)

The Community Planning Team has completed the tender documents for the transport-

related inequalities research and is working with the Council’s Procurement Team on

finalising the requirements for launch on the Public Contracts Scotland website.

The Community Planning Team delivered a presentation on the progress of the Outcomes

Improvement Plan to all four Area Community Planning Groups in April and May,

highlighting the next steps for the car-pooling/sharing action which will be a discussion

between the Community Planning Team, ACPG Chairs and Vice Chairs, and Community

Development Officers, prior to the August ACPG meetings.
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4.3 Actions refined through discussion

The CPP Management Committee agreed in March that further discussion was required
with the Living Well Board on the potential refinement of the following three actions.
a) Providing the community wellbeing pipeline — no wrong door approach,
including looking at funding mechanisms such as community benefit
(Community Wellbeing)
b) Consider options for ways of working that enable collaborative working on
assets and services within a place (Community Wellbeing)
c) Explore to what extent the Living Well programme maps community, social
and volunteering opportunities, identify any gaps, and create partnership
solutions to address these (Community Wellbeing)

The Communities and Partnerships Manager met with the Chair of the Living Well Board in
early May and it was agreed that a) and c) will become one action. The two resulting
actions will start alongside the other phase 2 actions.

4.4 Actions starting in phase 2

The CPP Management Committee agreed in March that the following four actions would
start in phase 2 of the action delivery plan from early July.
* Consider establishment of a community Active Travel Network (Transport
Infrastructure)
* Communication Plan on financial interventions to prevent homelessness
(Housing)
* Establish and articulate the case for greater local administrative flexibility and
control in Scottish Government housing funding (Housing)
* Consider a CPP data group to support data sharing between partners and
with the community (Community Wellbeing)

5.0 Conclusions
Four of the seven actions in phase 1 have been initiated with funding being explored to

assist with the remaining three.
The CPP Management Committee is asked to note the progress of action delivery.

6.0 Implications
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Strategic Implications

This paper relates directly to the agreed initial programme
of actions to deliver the Argyll and Bute Outcomes
Improvement Plan 2024-2034

Consultations, Previous
considerations

This paper relates directly to the initial actions agreed
through collaborative discussions following the ABOIP
community consultation exercise

Resources There will be CPP and wider partner resource requirements
to deliver the agreed actions

Prevention A number of the Community Wellbeing actions contribute
specifically to the prevention agenda

Equalities All ABOIP actions seek to contribute towards reducing

inequalities by identifying where these are being
experienced in relation to its priorities of transport, housing
and community wellbeing

For more information, contact:

John McLuckie, Partnerships Lead, john.mcluckie @argyll-bute.gov.uk

References

Argyll and Bute Outcomes Improvement Plan — support document

Appendices

ABOIP action tracker
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Establish a transport integration working group

Consider establishment of a community Active Travel Network

Research commissioned to understand areas of greatest transport-related inequalities and to create
baseline for measuring successful delivery of this objective

Work with Area Community Planning Groups to promote local options for car-pooling/sharing
Establish a construction skills development working group

Establish a partner Land and Assets Working Group; Identify and map public sector land and buildings
which could provide workforce and affordable housing via repurposing and change of use
Communication Plan on financial interventions to prevent homelessness

Establish and articulate the case for greater local administrative flexibility and control in Scottish
Government housing funding

|| =

Develop a strategic approach to evidencing the need for workforce housing in the public sector

Providing the community wellbeing pipeline — no wrong door approach, including looking at funding
mechanisms such as community benefit

Consider options for ways of working that enable collaborative working on assets and services within a
place

Consider a CPP data group to support data sharing between partners and with the community

Explore to what extent the Living Well programme maps community, social and volunteering
opportunities, identify any gaps, and create partnership solutions to address these

Engage with the community to better understand how communities achieve a sense of connection and
belonging, and identify actions to support this where there are gaps in support

ABOIP action tracker
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CPP Management Committee

Date: 12 June 2026

Agenda ltem 7a
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CPP Improvement Plan — Development session delivery plan

1.0 Purpose

This report provides the CPP Management Committee with a proposed plan for delivering

face-to-face development sessions. This has come from the agreed CPP Self-Assessment

Improvement Plan April 2025. The proposed development sessions will meet the outcomes

of the Improvement Action, which are:

- Increased engagement and wider range of contributions from partners

- Shared sense of mutual contribution to shared goals

- Opportunity for members to engage face to face to better understand their role and

responsibilities within the CPP

2.0 Recommendations

The CPP Management Committee is asked to consider and approve the proposed schedule

of development sessions as set out below.

The order, topics and format of the sessions have come from the results of the recent

survey to CPP members which we thank partners for participating in.

Date Topic Delivery Format
Before end July 2026 Climate change Session to be confirmed
September 2026 Engaging with communities | In-person session following
CPP MC
October 2026 Community Planning — Information shared
governance and structure throughout the month
November 2026 Single Authority Model Information shared
throughout the month
December 2026 Community Wealth Building | Hybrid session following
CPP MC
February 2027 Community Planning — Information shared
purpose and legislation throughout the month
March 2027 Living Well Strategy Hybrid session following
CPP MC
June 2027 Team building and In-person session following
collaborative working CPP MC
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3.0 Background

In early 2025, the Improvement Service supported the CPP in undertaking a self-assessment
process to review the governance and partnership working of the CPP Management
Committee.

This comprised an online questionnaire followed by a dedicated Teams session to form a set
of improvement actions for the CPP Management Committee to take forward, one of which
was to plan two face-to-face development days per year.

A short survey conducted by the Community Planning team in April 2026 has identified a set
of prioritised topics to be incorporated into a development session delivery plan.

4.0 Detail

The results of the short survey to inform planning of the face-to-face development day
sessions are shown in the below two charts, with the prioritisation and preferences for each
session format summarised in the table following the charts.

Development Day session topic preferences

Climate change NN

Community Planning - governance and structure
Community Planning - purpose and legislation
Community Wealth Building

Engaging with communities

Living Well Strategy

Single Authority Model

Team building and collaborative working techniques
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Session formats
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Rank | Session topic Preferred format
1 Engaging with communities Collaborative thinking around challenges
=2 Community Planning — Information sharing
governance and structure
=2 Community Wealth Building Thematic-based discussions
=2 Single Authority Model Information sharing
Living Well Strategy Collaborative thinking around challenges
6 Climate change Collaborative thinking around challenges
7 Community Planning — purpose Information sharing
and legislation
8 Team building and collaborative Team building
working

The suggested delivery plan in the table below incorporates the preferred formats for each
topic, with the order of delivery reflecting the prioritisation element of the survey.

Those topics incorporating collaborative and discursive formats will be scheduled as face-to-
face sessions in the afternoons following meetings of the CPP Management Committee,
while the information sharing topics will be allocated a calendar month within which
updates will be shared.

The climate change session will take place first to reflect the completion of the Project
Manager’s dedicated work on the CPP Climate Change Strategy and Action Plan and to
discuss the next steps for the agreed CPP climate change actions.
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Date Topic Delivery Format
Before end July 2026 Climate change Session to be confirmed
September 2026 Engaging with communities | In-person session following
CPP MC
October 2026 Community Planning — Information shared
governance and structure throughout the month
November 2026 Single Authority Model Information shared
throughout the month
December 2026 Community Wealth Building | Hybrid session following
CPP MC
February 2027 Community Planning — Information shared
purpose and legislation throughout the month
March 2027 Living Well Strategy Hybrid session following
CPP MC
June 2027 Team building and In-person session following
collaborative working CPP MC

5.0 Conclusions

Based on the results of the survey and dates of future CPP Management Committee

meetings, and taking cognisance of the completion of the Climate Change Project Manager’s

focussed work, the CPP Management Committee is asked to consider and agree the

suggested development session delivery plan.

These development day sessions within the delivery plan for the next year will meet the

agreed outcomes of this improvement action, which are:

- Increased engagement and wider range of contributions from partners

- Shared sense of mutual contribution to shared goals

- Opportunity for members to engage face to face to better understand their role and

responsibilities within the CPP

6.0 Implications

Strategic Implications

The development day discussions cover a range of topics
relating to Community Empowerment, Community Wealth
Building, Public Health and Public Sector Reform

Consultations, Previous
considerations

This paper recognises the actions agreed in the CPP
Improvement Plan following the CPP self-assessment

exercise

Resources

There will be CPP partner travel and time requirements to
participate in the face-to-face sessions
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Prevention Contributes to the prevention agenda

Equalities Contributes toward reducing inequalities

For more information, contact:

John McLuckie, Partnerships Lead, john.mcluckie @argyll-bute.gov.uk

References

CPP Improvement Plan

Appendices


mailto:john.mcluckie@argyll-bute.gov.uk
https://www.argyll-bute.gov.uk/moderngov/documents/s218774/Argyll%20and%20Bute%20CPP%20-%20Draft%20Improvement%20Plan%202025.pdf
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Argyll and Bute Climate Action: a Climate Change Strategy and
Action Plan for Argyll and Bute.

Update to CPP Management Committee
1.0 Purpose

This report provides an update on overall progress with the climate change strategy,
in particular on four points:

e Overall project progress and timeline.

e Action Plan — next steps.

e Climate Ready Region — links with CPP Strategy and Action Plan and future
ways of working.

e Community Resilience — progress across the four Argyll & Bute Areas and
recurrent themes including capacity and resource issues.

2.0 Recommendations

The CPP Management Committee is asked to

e Note overall progress and timeline to the end of the CPP funded period (16
July 2026) and beyond;

¢ Note that although the CPP Management Committee has approved the Action
Plan for the CPP Climate Change Strategy, work is still needed to identify
leads and or owners for some of those actions, including those that fall within
the ABOIP and also those that fall across the remits of member organisations.
A sub meeting of the Management Committee is scheduled for one of 26
June/6 July/10 July to address this within the CPP funded period for the
project.

¢ Note that following the CPP Management Committee’s decision to support
the recommendations in the business case for an Argyll and Bute Climate
Ready Region, this was submitted to the Scottish Government which has
approved funding for further development work this year, including a Regional
Climate Risk Assessment and considerations for future ways of working to
build upon the momentum established by the Climate Change Strategy. The
project manager would welcome the opportunity to continue to engage with
the CPP where appropriate.

Page 1 of 5
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¢ Note progress and limitations with supporting communities in developing
resilience (emergency) plans and according recommendations.

3.0 Detail

3.1 Overall progress since March CPP Management Committee meeting

CPP funding for the project ends 16 July 2026 but the project manager has
subsequently secured further Scottish Government funding under the Climate Ready
Regions programme at two days per week to March 2026 to work predominantly on
a regional climate change risk assessment in addition to ongoing partnership
development (provisional role title CRR Climate Risk or Partnerships Manager).

An application has also been made to the Argyll and Bute Community Led Local
Development Fund. If successful this would enable up to two further days per week
with emphasis on the community resilience thread.

The project manager is working with project funders on requirements for the final end
of project report in addition to reporting against the items in the Operational Plan
under the Funding Agreement and a monitoring report based on partners’ Climate
Change Duty reports.

The project manager would welcome the opportunity to continue to engage with the
CPP, particularly on risk assessment and ongoing partnership development, and to
provide updates to future CPP meetings if this is considered appropriate.

The project manager is also very grateful to the CPP for its strong support and
engagement throughout the project — thank youl!

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
CPP funds 3 days Scottish Govt funds 2 days, <2 further applied to CLLD
Community Resilience review to Steering Group
Updates to ACPGs
Monitoring & final report to CPP Management Committee
Ongoing community & stakeholder engagment incl resilience
Handover and close of CPP funded phase
Commission Risk Assessment
Adaptation Priorities/Quick Wins
Ongoing community & stakeholder engagment incl resilience
Complete Risk Assessment
Preferred Governance Model, Partner Commitments, Delivery Plan
Oppoertunities for support identified
Climate Ready Region "established" status

3.2 Action Plan

Page 2 of 5
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The CPP Management Committee approved the Action Plan for the Climate Change
Strategy at its meeting on 20 March. The Climate Ready Region business case
consultants also provided feedback on the plan and all the actions in the Action Plan
are incorporated into the business case.

A CPP sub meeting to take a “deep dive” was arranged earlier in the year to
consider future action to take the plan forward, but subsequently postponed to allow
time for the consultants to incorporate new information from the Scottish
Government into the Business Case. This is now to take place later in June or July
(one of 26 June/6 July/10 July) to address this within the CPP funded period for the
project.

3.3 Legacy/Ongoing Partnership Work: A Climate Ready Region for
Argyll and Bute (CRR)

Thanks are due to the many partners and stakeholders including members of the
CPPP Management Committee members who provided input to the development of
the Business Plan for a Climate Ready Region for Argyll and Bute, and to the CPP
Management Committee for agreeing to support the recommendations in the
Business Case. This was submitted to the Scottish Government who have
subsequently awarded funding for further development work for the Climate Ready
Region this financial year, including a regional climate risk assessment. The
engagement that the CPP partners enabled via the Focus Groups for the Business
Case development was intrinsic to the success of that piece of work and provides an
excellent model for a substantial bod of the work required for the Risk Assessment.

The intention while developing the CRR Business Case has also been to reflect and
enable ways forward for the principles and actions established during the
development of the Climate Change Strategy, and this is visible in the key findings
and recommendations from the Business Case:

e Endorsing the 6 Priority Areas for Action in the CPP Climate Change Strategy,
with the CPP Climate Change Action Plan replicated in the CRR Routemap;

e Effective structures and initiatives are already established in the Argyll and
Bute region, namely the Community Planning Partnership and the Climate
Hub Network currently delivered via Argyll and Bute Climate Action Network
(ABCAN) and hosted by ACT;

e Clear vision and objectives. Developed in collaboration with key stakeholders,
including striving for improved awareness of climate impacts, advocating for
fair and joined up adaptation, promoting nature-based solutions and
landscape scale action;

e Projected possible annual economic loss to the Argyll and Bute region of
between £35 million and £73 million attributable to climate change;

e The Preferred Way Forward is a phased approach. The ‘Status Quo option
has been selected as the preferred option to initially set up the partnership [eg

Page 3 of 5
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under a Memorandum of Understanding], with ambitions to a move to a
‘Status Quo +’ option;

There is a significant funding gap. There is currently no identified regional
financial contribution, meaning core funding is sought primarily from Scottish
Government, supplemented where possible by competitive grants.

3.4 Community resilience/lemergency plans

The CPP Management Committee asked the project manager to look especially at
supporting communities, principally via community councils, in developing
community resilience plans.

Commenced work or awaiting dates for meeting with 25 out of 56 community
council areas, and aware of A&BC working with a further 5

Although well placed in many respects, there is no specific requirement, nor
resourcing, for community councils to produce community emergency plans.
Some very positive sessions and also some promising initiatives where
community councils and other groups are looking to collaborate.

Flooding of varying types is seen as a problem everywhere, and a priority in
some areas. Closely linked is heavy rain and landslides. Flooding is often
perceived in terms of roads more than property, and businesses more than
homes.

Impacts from high winds or atypical wind directions are a problem in most
places and the major concern in some. This typically includes road blockages
and damage to power lines/comms as well as damage to coastal
infrastructure, homes and businesses. Water shortages more commonly arise
from infrastructure damage from wind, and paradoxically flooding, than from
drought.

Wildfire is seen as a problem in some areas with a sharp increase in the past
few years.

Heat stress so far does not feature in emergency plans or community council
minutes although it has increased sharply in social media.

Above all, risks are perceived in terms of impacts — road closures,
power/telecoms/water outages. Communities repeatedly report finding
themselves in emergency situations due to lack of funds for investment and
maintenance.

Following the latest round of ACPGs the dominant feedback is that any
community councils who have not replied by now are unlikely to do so, and
that this is most likely a reflection of capacity issues.

To address this, a key component of subsequent funding applications has
been to engage with groups more widely in the community and to look at
options to map local impacts to support future prioritisation.

Page 4 of 5
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e The need for community resilience will be even greater as impacts from the
current global political situation and climate impacts interplay.

e Much as community resilience emerged as the single most important element
from the Priority Areas for climate action identified by the CPP, the importance
of encouraging households wherever possible to develop their own household
emergency plans has emerged as the single easiest yet biggest step to
supporting overall community resilience. This is in terms both of those who
can taking steps to enhance their own resilience but also meaning that with
ongoing capacity and resourcing issues that there is then more opportunity to
prioritise support to households where need is greatest.

Andy Macpherson, Climate Change Project Manager

andy@act-now.org.uk
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Children’s Rights Report

Foreword

Itis my privilege to introduce this document, which reaffirms our commitment to embedding
the United Nations Convention on the Rights of the Child (UNCRC) into all aspects of our work
across Argyll and Bute. With the incorporation of the UNCRC into Scots law, we are presented
not only with a statutory duty, but with a strengthened opportunity to ensure that children’s
rights are realised consistently, meaningfully, and in ways that make a tangible difference to
their everyday experiences. This is the first report that has been written following The United
Nations Convention on the Rights of the Child (Incorporation) (Scotland) Act 2024 which came
into effect on 16™ July 2024.

The incorporation of the UNCRC marks a significant step forward for Scotland. It calls on public
bodies to take proactive steps to respect, protect and fulfil children’s rights, ensuring that these
rights are actively considered in decision-making, service design, and delivery. Within Argyll and
Bute, this means placing children and young people at the heart of what we do—recognising
them as rights holders whose voices, views, and experiences must shape the services and
supports they receive.

This document reflects our commitment to alighing local practice with national ambition. It is
grounded in the core principles of the UNCRC, including non-discrimination, the best interests
of the child, the right to life, survival and development, and the right to be heard. It also
complements Scotland’s GIRFEC (Getting it Right for Every Child) approach, reinforcing our
focus on wellbeing, early intervention, and collaborative practice to ensure that every child has
the opportunity to thrive.

For Argyll and Bute, with its unique geography and diverse communities, delivering on
children’s rights requires thoughtful, inclusive, and flexible approaches. It requires us to listen
carefully to children and young people across our communities, to remove barriers to
participation, and to ensure equity of access to services and opportunities, regardless of
circumstance or location.

Embedding a children’s rights-based approach is not a one-time task, but an ongoing journey. It
demands commitment, reflection, and continuous improvement across all levels of our
services. This document provides a practical framework to support that journey, with clear
priorities identified over the next three years. This focus will continue to help staff and partners
to translate the principles of the UNCRC into everyday actions that positively impact children’s
lives.

As we move forward, we encourage all colleagues and partners to engage fully with this
document and to consider their role in championing children’s rights. Together, we can ensure
that the UNCRC is not only embedded in our systems and processes, but truly experienced by
every child and young person across Argyll and Bute
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Introduction

Argyll and Bute’s Children Rights Report has been led by the local authority’s UNCRC
Implementation Group. The group that is governed by Argyll and Bute’s Children Group,
reporting into the Integrated Joint Board, Community Services Committee and NHS Board, is
formed of senior leaders with Argyll and Bute’s Children Group Council, HSPC, NHS Highland,
Live Argyll and the Third Sector. Children’s Rights has been a clear focus of improvement within
the Children and Young People’s Service plan. The evidence of partnership working in this area
is in line with Council’s principle of Connect for Success to ensure that we are delivering on
‘One Council’ approach.

This report has been structured in line with the Improvement Service UNCRC Framework
headings of Embedding, Equality and Discrimination, Empowerment, Participation and
Accountability. This framework has been used to track our progress in relation to implementing
the UNCRC legislation. The report focuses on the work that has been undertaken since
legislation came into place in July 2024 and identifies the next steps over the following three
years in continuing to progress children’s rights in line with UNCRC and the Human Rights Act.

The representation of the group across a number of services, allows us to champion Children’s
Rights across a range of work within Argyll & Bute Council, HSCP, Live Argyll, Third Sector and
partner agencies such as Scottish Fire and Rescue and Police Scotland.
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Embedding
Article Number | The Right
3 Best interests of the child
4 Implementation of the Convention
6 Life, survival and development
19 Protection from harm
29 Goals of education
42 Knowledge of rights
Indicators
Children’s Rights Training Data
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UNICEF Rights Respecting Schools Progress
July 2024 Goal (to have all March 2026 Difference
schools accredited
at Bronze or above)
66 schools and 78 establishments 78 establishments 12 more
partner nurseries registered and registered and establishments
registered achieve Bronze achieved Bronze registered
54 establishments All establishments 78 establishments 24 more
achieved Bronze achieve Bronze or achieve Bronze accreditations at
above 26 currently at Bronze
Bronze
26 establishments at To have 50% of 37 establishments at  Increase of 11 at
Silver establishments at Silver Silver

Silver or Gold

66% at Silver or Gold
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9 establishments at  To have 50% of 15 establishments at  Increase of 6 at Gold
Gold establishments at Gold 66% increase at
Silver or Gold Silver or Gold
Overview

Argyll and Bute leaders report a high level of confidence in speaking about the importance of
children’s rights. This has been established through our commitment to Rights Respecting
Schools and the sharing of the progress of this work across our local authority, through LEON
and TAURAS training and through formal and informal presentations on children’s rights.
Members of the UNCRC Implementation Group have been invited to present and discuss
Children’s Rights in a variety of forums and the representation of the group membership across
a number or departments, services and working groups, is ensuring that we can continue to
champion children’s rights across a variety of workstreams. The data in relation to the
Children’s Rights training hosted on LEON, demonstrates that the completion of this training is
dominated by those who are currently working within services directly related to children and
young people’s services. To support the engagement of wActider Council Services with this
training, build case study evidence of good practice and track the impact of children’s rights
based approaches, we have worked with Argyll & Bute Youth Voice Group to develop the
“Keeping Our Eye On Children’s Rights” Award. This will be launched in 2026.

Alongside the Rights Respecting Schools work that has supported children, young people and
their communities to learn about rights, we delivered a series of events and activities across
Argyll and Bute as part of the Scottish Government funded CORRA UNCRC Innovation Fund.
This included 17 events that took place across Argyll and Bute to celebrate children’s rights
and informed children, young people and parents / carers and staff about the new Act. In total
2475 children and young people were directly involved with events and the coproduction of new
materials for use going forward.

Currently, the Argyll and Bute Outcomes Improvement Plan (OIP) 2024-2034 references
involving people (including children and young people) in decision-making, and children’s views
are evidenced as informing the plan through related Community Planning Partnership (CPP)
activity and linked strategies. The explicit commitment to Children’s Rights varies across
services, teams and departments. For example, within Commercial Services, catering services
regularly engage and listen to children’s voices when developing menus and service provision.
Guidance such as, Special Dietary Requirements, is being updated with clear alignment to
Children’s Rights and whilst Property Services does not explicitly reference children’s rights,
the service understands that it supports these rights by ensuring the buildings used by children,
particularly schools and early years facilities, are structurally safe, compliant, and fit for
learning and play. Through statutory compliance and maintenance of the school estate, they
contribute directly to children’s rights to safety and education.

The Children and Young People’s Service’s Plan 2023 - 2026 | Argyll and Bute Council has had a
strong focus on Children’s Rights and this will continue to be a priority area in the new iteration
of the plan. This plan, in partnership with the Children’s Rights Report and individual service
strategic plans, identifies areas for improvement to ensuring that we are prioritising those
children and young people who are most at risk of their rights not being heard. The Education
Service has refreshed it’s strategy. Our Children, Their Future Thriving Together. Through active
engagement with all stakeholders, it was clear that the connection with children’s rights was an
important aspect of the refreshed strategy. The report was written by placing children’s
language and at the heart of the statements, and in doing so, this has created a document that
has increased accessibility for all.



https://www.argyll-bute.gov.uk/education-and-learning/children-and-young-peoples-services-plan-2023-2026
https://www.argyll-bute.gov.uk/sites/default/files/2025-03/AB_OurChildren_Eng_Accessible.pdf
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Corporate commitments are embedded into service level priorities and planning at all levels of
the organisation. NHS Highland have engaged with young people in relation to budget
decisions, schools and youth participation and engagement groups have also worked with
young people in shaping budget decisions. Argyll and Bute has used an interactive tool to seek
views on budget decisions, whilst this was publicly available, there is scope to explore how we
extend this work to ensure greater participation from children and young people in relation to
budget decisions. This will be explored through our youth voice structures.

Across Children’s Services, existing policies and procedures have been reviewed to ensure that
they are compliant with UNCRC and that we are removing barriers to children fulfilling their
rights. The GIRFEC workstream, Corporate Parenting Board and Child Protection Management
group have helped to ensure that this work is developing in a multi-agency way. Key evidence of
this approach can be seen through the progress that has been made in relation to The Promise
the reduction in exclusion across all schools in the local authority and the commitment to
supporting MCR Pathways Programme. The corporate commitment to MCR Pathways has
supported an expansion of the programme from 2023-2026. For the Academic Year 2024/25,
238 young people were supported across 4 participating schools with a total number of 2528
hours volunteered by mentors. This enabled 153 young people to meet a mentor for 1 hour
each week. The fullimpact of this work can be seen in the MCR Pathways Report. The success
of this work has been developed further to engage an additional 5 schools in academic session
2025/26. As the largest employer in Argyll and Bute, there is a corporate commitment to
recognise our responsibility in continuing to support staff to be mentors. Be the Spark - mentor
a young person and help shape their future.

Within education, key documents have been updated to align with UNCRC. This includes the
Positive Relationship Policy Guidance, Anti-Bullying Policy, as well as process documents such
as Education Management Circulars in relation to the Appointment of Head Teachers and
Depute Head Teachers.

Argyll & Bute is committed to reducing experiences of Child Poverty, the breadth of work being
undertaken by colleagues is highlighted in the Action Plan’s below

2023-2024 Argyll and Bute Child Poverty Action Plan Review

Child Poverty Action Plan 2024 - 2025

In 2022 we created a one page illustration to show what was being done as a partnership to
support Child Poverty in Argyll & Bute, in 2025 we refreshed this plan.


https://www.argyll-bute.gov.uk/news/2025/oct/be-spark-mentor-young-person-and-help-shape-their-future
https://www.argyll-bute.gov.uk/news/2025/oct/be-spark-mentor-young-person-and-help-shape-their-future
https://www.argyll-bute.gov.uk/moderngov/documents/s212287/Action%20Plan%20Accessible%20PDF.pdf
https://www.argyll-bute.gov.uk/sites/default/files/2025-09/Child%20Poverty%20Action%20Plan%202024%20-%202025%20%282%29.pdf
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Revenues and Benefits services continue to play a key role in mitigating child poverty through a
range of targeted financial inclusion and crisis support initiatives. Central to this is the Flexible
Food and Fuel Fund (FFFF), which provides support based on financial hardship rather than
strict benefit eligibility criteria, ensuring that low-income households, including those above
traditional thresholds, can access assistance. The fund combines direct financial support with
a strong advice offer delivered in partnership with third sector organisations, including Bute
Advice Centre, ALlenergy and Argyll and Bute Citizens Advice Bureau. Engagement with advice
services is high, with 96% of clients taking up support, resulting in significantincome
maximisation and improved financial stability for families.

Between 1 April 2023 and 31 March 2026, FFFF has supported 2,201 households, generating
£4.514 million in financial gains through benefit maximisation, with an average gain of £2,050
per household. In addition, £0.363 million of debt has been supported through Money Advice
services. The project has received national recognition for innovation and best practice.
Alongside this, initiatives such as the Preloved School Clothing programme help reduce the cost
of the school day, supporting children’s dignity, inclusion and access to education. Pre-loved
School Uniform End of project report .pdf

Further targeted support has been delivered through the Island Cost Crisis Emergency Fund,
recognising the additional pressures faced by island communities. Measures have included
direct financial assistance through Scotland Loves Local gift cards, fuel vouchers, enhanced
free school meal provision, and funding for local foodbanks. These interventions have helped to
address food insecurity and fuel poverty, ensuring that children and families are better
supported during periods of acute financial pressure.


https://www.argyll-bute.gov.uk/sites/default/files/2025-06/Pre-loved%20School%20Uniform%20End%20of%20project%20report%20.pdf
https://www.argyll-bute.gov.uk/sites/default/files/2025-06/Pre-loved%20School%20Uniform%20End%20of%20project%20report%20.pdf
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A more preventative and trauma-informed approach has also been embedded within Council
Tax collection processes. Through a collaborative model with third sector partners, vulnerable
households are identified early and provided with a minimum three-month pause in recovery

action, alongside access to advice and income maximisation support. This approach reduces
financial stress on families and ensures that repayment expectations are fair and sustainable.

Ongoing work to improve data matching across Council services is strengthening the early
identification of households at risk of poverty. By linking data from benefits, welfare support,
council tax and school catchments, targeted support such as school-based outreach in high-
need areas can be delivered more effectively. Future developments are expected to enhance
this further through integration with education and social care data, and potential national data-
sharing arrangements.

Thriving Families in Argyll & Bute’s Islands launches April 2026, Argyll & Bute in partnership with
AliEnergy aims to support 700 families each year over two years (2026 — 2028) by inviting
families to claim Fuel Vouchers worth £28.00 from AliEnergy, leading to assistance in reducing
fuel poverty through their Affordable Warmth Service and support through their wider referrals
network aiming to maximising income.

Case Study: Bairns Hoose

Based on the Icelandic model of Barnahus (child’s house), Bairns' Hoose provides Scotland
with an opportunity to provide a genuinely child-centred approach to delivering justice, care
and recovery for children who have experienced trauma, including, but not only, child sexual
abuse. Bairns Hoose has provided the children and young people with a an environment that
has fully considered children’s rights in it’s development in line with GIRFEC and The Promise.

Engagement with children and young people

*\We opened our Bairns Hoose in Helensburgh in June 2025

eSince then we have interviewed over 60 children using the Hoose and Scottish Child
Interview Model (SCIM)

*\We have increased our capacity in interviewers from 0.5 to three

*\We have increased capacity in our briefing managers for interviews

*\We have produced a film with our young people to provide information about the house



https://www.bairnshoosescotland.com/
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Children and young people scripted and co-produced the film to allow others to understand
what Bairns Hoose is and what it looks like before visiting.

Challenges

Argyll and Bute is a large geographical area and for some children and young people, that
requires them to travel a significant distance to use Bairns Hoose. A further facility is being
developed as a result.

Outcomes
Children and young people are better supported to tell their stories in a facility that is
nurturing and protects their dignity.

e We have since developed a second part of the building to include more
recovery/supportive spaces

e We are liaising with Scottish Gov’ Bairns Hoose Team and SCTS to potentially trial a
live court link within the house

e We have developed partnership with West Dunbartonshire Council to share resources

Key Learning

We have learned that children and young people are best placed to share what is most
important to them about this facility in order to help other young people. Planning the space
with a second private entrance and closed off facility has maximised potential for the building
whilst retaining privacy.

Next Steps

To develop the partnership working with West Dunbartonshire to increase accessibility to
those children who need this. We will develop another facility to increase accessibility for all
young people in Argyll and Bute.

Equality and Discrimination

Article Number | The Right

2 Non-discrimination

5 Parental Guidance in a child’s evolving capacities
8 Protection and Preservation of Identity

22 Refugee children

24 Access to health and heathcare

28 Right to education

30 Children from minority or indigenous groups

39 Recovery from truama

Indicators
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Equity Groups as Percentage of Authority - Census 2020-2025

ASN Asylum Seeker/Refugee EAL

Percentage at Census

FSM Registered Looked After

Percentage at Census
=]

Overview

Argyll and Bute SEEMIS data details that we have increased recording of the number of pupils
within our Education Settings who fall into key equality areas. The increase in data recording is
both as a result of improved recording as well as a result in the change of demographics in our
populations, as is also the case nationally. We are aware of key demographic groups within our
communities such as Armed Forces Children who are supported by a Service Pupil Advisor,
coordinating key work, primarily within the Helensburgh area. In addition, the Education
Equalities and Inclusion Team is structured to ensure that there is a strategic link for Gypsy
Traveller pupils, ASN pupils, Violence Against Women and Girls and across the wider team
English as an Additional Language (EAL) and Gaelic. We recognise the importance of accurate
recording of equality and inclusion data to help inform where targeted support may be required.

In the last version of our plan, children and young people were clear about celebrating diversity
within their communities. When developing the UNCRC 1 page plan with children and young
people in 2024, it was important that the right to be heard was not only captured within the
illustration, but that we were representing the variety of languages that are spoken across the
local authority.

Argyll and Bute’s Refugee and Asylum Strategy was approved in November 2025 Decision -
ARGYLL AND BUTE REFUGEE AND ASYLUM STRATEGY - Argyll and Bute Council

The strategy has been developed to consolidate the learning and best practice gained through a
decade of participation in national resettlement programmes in Argyll and Bute. The Council’s
approach is founded on strong partnership working and a sustained commitment to supporting
cohesive, inclusive communities. From the initial resettlement of a small number of Syrian
refugees in Rothesay in 2015, the international landscape has changed significantly. In
response, the need for a strategic and coordinated approach to refugee and asylum support
has become increasingly important. The Strategy sets out the Council’s outcomes and actions
for the next five years to ensure a consistent, collaborative, and forward looking approach to
resettlement and integration across Argyll and Bute.



https://www.argyll-bute.gov.uk/moderngov/ieDecisionDetails.aspx?AIId=186262
https://www.argyll-bute.gov.uk/moderngov/ieDecisionDetails.aspx?AIId=186262
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Some of our most vulnerable young people have arrived in Argyll and Bute as unaccompanied
asylum seeking young people (UASC). UASC are children and young people under the age of 18
who arrive in the UK without parents or guardians. The Council participates in the National
Transfer Scheme (NTS) which enables the safe transfer of UASC between local authorities,
most notably Kent which is the main entry point to the UK. The scheme operates on a rota basis
and enables the safe dispersal of UASC across the UK. The support for UASC in Argyll and Bute
is jointly provided by Refugee Resettlement and Children & Families Social Work. UASC are
supported to integrate into the wider refugee communities of Rothesay and

Helensburgh. UASC are supported to learn life skills, engage in Education, learn English,
participate in sport and leisure activities, and navigate the complexities of the asylum process.

Acknowledging the challenges of trauma, frequent moves, instability, loss of family and friends,
language barriers and cultural differences for children and young people the Resettlement
Team has worked with Ardroy outdoor activity centre on the shores of Loch Goil to create an
outdoor residential experience for refugee and UASC children and young people to come
together for a week of outdoor activities during the summer holiday. The opportunity to attend
Ardroy allows our children and young people to step back from the pressures they face
regularly, try new things, discover what they are capable of, and most of all have

fun. Completing new challenges builds confidence and a sense of achievement. The shared
experience also creates a natural space to practice English and connect with refugees and
asylum seekers from across Argyll and Bute from many different nationalities. The
Resettlement Team first provided this residential experience in 2023 and have done so
annually, hoping to return in 2026 funding dependent.

The impact of data in planning and responding to changing demographics can be seen in the
work that has been undertaken in relation to supporting children and young people with
additional support needs. At the time of the yearly census point in 2025, 38% of children in the
primary stages and 52% of young people in the secondary stages in Argyll and Bute were
recognised as having an additional support need, reflecting a year on year rising trend in ASN in
the local authority area, in line with the national picture. In response to this increase, a number
of support measures have been introduced or strengthened in the past year. A place-based
model of support has been developed, with an area team of a principal teacher and peripatetic
pupil support teachers in place in each locality to respond to requests for support for learners.
A new request system was implemented in August to collate and track requests from schools,
which has allowed the team to provide a rapid and focussed response to allocating support and
providing advice. Additionally, the Inclusion and Equality team continues to offer bespoke
support for learners with specific needs via the specialist teaching team, which includes the
Qualified Teacher of the Deaf, Teacher for Visual Impairment, the Virtual Headteacher for Care
Experienced Children and Young People, and the Nurture and Wellbeing teaching team.
Alongside supports from the Inclusion and Equality team, a refreshed approach to allocating
support hours to schools was introduced to ensure equity of provision across the authority,
taking into account local contexts and specific knowledge of learners and needs in each school.
This approach will be strengthened further for the year ahead, as a result of a comprehensive
audit of the ASN data held by each school, to ensure that all pupil need is accurately recorded.
This will allow schools and communities to have full confidence that the particular context of
each setting is reflected in the resource allocated to it.

Across Argyll and Bute we now have thirteen specialist provisions for learners with complex
additional needs, which includes the new Learning Centres in Tobermory Joint Campus,
Hermitage Academy, Islay High School and Castlehill Primary School, which opened over the
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past two years. These provisions offer a bespoke learning environment for those children and
young people who require a specialist approach to learning and life skills and has improved
equity of access to such provision across Argyll & Bute. The specialist provisions currently
support approximately 250 learners across the authority.

We continue to invest in the skillset of staff across the learning estate, with a wide variety of
professional development opportunities being offered to ensure staff are confident and skilled
in supporting learners’ needs. This has included:

e Theidentification of Inclusion Champions for each school, who have received a
comprehensive training programme in inclusive approaches to learning and teaching,
designed to be shared with the wider staff group in each school.

e Anintensive training programme for peripatetic pupil support teachers to allow them to
the build capacity to support inclusion in the staff team in schools they support.

e A programme of training for Learning Centre Teachers, ensuring the staff in our specialist
provisions are able to enhance their skills and try new approaches for supporting their
learners.

e Aseries of training sessions in inclusive practice for support staff in schools.
Looking ahead, we will build on the success of this year by:

e Continuing to invest in our specialist provision.

o  Working with the Educational Psychology Team and our multi agency partners to further
enhance our training offer for staff.

e Building on and improving our place-based model of support to ensure all children and
young people can access what they need to learn and thrive.

Over the last three years, schools have been supporting Gypsy Traveller children in line with
national education priorities by providing inclusive, relationship-based and flexible approaches
to learning. This includes targeted support in literacy, numeracy, health and wellbeing, and
digital skills; bespoke timetables and attendance support; and access to wider opportunities
such as mentoring and supported study. Strong, trusted relationships with families are
maintained through regular communication and practical support, including assistance with
administrative tasks and access to resources. Wellbeing is prioritised through dedicated staff
support and equitable provision of equipment and financial assistance.

Gypsy/Traveller children are supported through flexible and personalised education and
training pathways that respond to their individual needs and circumstances. Schools also
support transitions into further education, training, and employment through college links, work
placements, and application guidance, while working closely with families to ensure decisions
reflect the best interests, wellbeing, and aspirations of each young person.

We want to ensure that Gypsy Traveller communities are accurately represented and positively
included in shaping the future of their education to strengthen and expand on the work currently
being done in schools ensuring children are included, engaged, and supported to achieve their
potential. Over the next three years, we will work to create a more inclusive and responsive
education system for Gypsy/Traveller learners by embedding cultural awareness in schools,
taking decisive action to prevent and address discrimination, and developing flexible learning
pathways that respect cultural values and improve engagement, attendance, and outcomes.
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Within the 2024 one page illustration of the UNCRC plan, Nurture was a clear priority
emphasised by children and young people. Since July 2024, Argyll and Bute Council has
continued to embed a nurture-informed and trauma-responsive approach across schools and
early years settings, with Our Children, Their Nurturing Education (OCTNE) forming a central
pillar of this work. Implementation has continued at scale, alongside a clear shift towards
greater depth, quality assurance and sustainability.

Progress against OCTNE accreditation benchmarks has been sustained. To date, 20 schools
have achieved Bronze accreditation, 21 Silver and 4 Gold, with additional schools actively
preparing for submission. This reflects a positive trajectory towards the target of 60% of schools
accredited by June 2026 and demonstrates increasing confidence and consistency in
nurture-informed practice across the system.

In Early Learning and Childcare, four partnership Early Years settings have achieved Bronze
accreditation, with further leadership engagement supporting readiness to progress. This work
aligns with agreed targets to increase accredited Early Years settings to six by June 2026,
strengthening continuity of nurturing approaches in the early years.

Professional learning and system supports have been refined to improve impact. Reconnector
sessions continue to provide a mechanism for reflective dialogue, shared learning and
moderation across settings, with targeted support increasingly focused on practical
implementation and the effective use of targeted nurture interventions. This has strengthened
the quality of evidence submitted and supported settings to move beyond compliance towards
sustained, relational practice.

Alongside OCTNE, trauma-informed practice continues to be developed through NES Trauma
Skilled training, delivered on a multi-agency basis. Delivery has been sustained despite
workforce pressures, with participation from education, health, social work, police, third sector
and care services, supporting a shared language and approach across the children’s workforce.
Training evaluation data indicates increased practitioner understanding and confidence, with
current action planning focused on strengthening the link between training, implementation
and evaluative evidence of impact in settings.

Taken together, this work demonstrates continued progress in embedding nurture- and
trauma-informed approaches across Argyll and Bute. It supports children’s rights to
emotionally safe, inclusive and supportive learning environments, and contributes to improved
wellbeing, participation and recovery from distress, in line with the UNCRC.

Since July 2024, school-based counselling provision has continued to provide timely,
rights-based mental health and wellbeing support to children and young people across Argyll
and Bute, contributing directly to prevention, early intervention and emotional recovery.

During calendar year 2025, the service supported substantial numbers of learners across all
four quarters, with 426 children and a larger cohort of young people accessing counselling
support in primary and secondary schools. Provision was delivered across mainland, rural and
island settings, supporting equitable access irrespective of geography.

Demand for support remained consistent throughout the year, with presentation patterns
stable across quarters. The most common reasons for referral related to anxiety, low mood,
emotional regulation difficulties and family or relationship factors, reflecting known pressures
on children and young people and aligning with wider wellbeing and nurture priorities.
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Access to support was timely, with short waiting times from referral to assessment and
intervention, supporting early help and reducing the risk of escalation. Engagement levels
remained high, with the majority of sessions delivered face to face, supporting relational
therapeutic work and sustained participation.

Evaluative outcome data demonstrates consistent positive impact. Across the year:

e Around 80% of children and young people reported improvements in emotional
wellbeing and psychological distress following intervention

e Parent-reported measures (including SDQ) indicate improved emotional wellbeing and
resilience for children supported

e Young people reported increased ability to manage feelings, improved
self-understanding, and greater confidence in coping with difficulties

Qualitative feedback highlights that learners felt listened to, understood and supported,
evidencing a child-centred, participative approach in line with UNCRC principles.

Overall, school counselling provision, delivered by our partners ‘The Exchange’, continues to
operate as a key universal and targeted wellbeing support, complementing nurture,
trauma-informed practice, SPA pathways and wider mental health services.

Children and young people have also been supported indirectly by working with parents and
carers. Since July 2024, the Parent Project has supported parents and carers across Argyll and
Bute to strengthen their capacity to support their children’s emotional wellbeing, contributing
directly to the realisation of children’s rights through family-based early intervention.

During 2025, the service continued to demonstrate strong reach and accessibility. Across the
year, over 250 parents and carers were referred to the Parent Project, with consistent
engagement across all four quarters and demand remaining healthy. Access was
predominantly through self-referral, supporting parental agency and timely help-seeking.

The project reached parents of children with a wide range of needs, most commonly relating to
anxiety, emotional regulation, stress, family difficulties and neurodiversity. A significant
proportion of parents identified moderate to high levels of concern at the point of referral,
indicating that the service is reaching families experiencing meaningful challenge while still
operating as an early preventative support.

Support was delivered through a blended model of workshops, one-to-one intervention, and
combined approaches, with hundreds of sessions provided across the year. Evaluative
outcome data collected using validated measures shows consistent positive impact. Across
quarters:

e 80-85% of parents reported increased knowledge

e Around 80% reported increased confidence in supporting their child’s wellbeing

e 70-90% reported improved skills, strategies and self-esteem

e A majority reported stronger empathy and improved relationships with their child

Parent feedback highlights feeling listened to, supported without judgement, and better able to
navigate relationships with schools and other services.
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Overall, the Parent Project provides strong evidence of a rights-based, preventative approach
that supports children indirectly by strengthening parental confidence, capability and
wellbeing.

The Third Sector have continued to support Parent Carers. Consultations and surveys with
carers during 2023 to 2025 showed that Parent Carers want stronger coordination between
their support and their child’s needs. Many have additional responsibilities caring for children
with disabilities, long -term illnesses, or neurological needs.

In response, we have introduced a new system that brings social workers and carer
organisation support workers closer together, enabling the sharing of adult carer support plans
to inform on social work assessments, to better shape support based on need. Over 2026-
2027, we aim to achieve smoother processes and more joined up working —reducing delays in
communication and decision-making, and ensuring families receive support more quickly.

Kooth has continued to provide accessible, early-intervention digital mental health and
wellbeing support to children and young people across Argyll and Bute. The service offers
flexible, confidential support through moderated online tools, enabling children and young
people to access help at a time and pace that suits them, including outside of school hours.

Quarterly service insights demonstrate consistent engagement across the year, with young
people accessing Kooth for a wide range of concerns. The most commonly presented needs
relate to anxiety, low mood, emotional distress, bullying, neurodiversity, body image, and
school-related stress, often with multiple overlapping factors. This reflects the complexity of
young people’s experiences and reinforces the value of a low-threshold digital offer alongside
face-to-face services.

Case study evidence illustrates how Kooth provides a safe, non-judgemental space in which
children and young people can explore distress, manage risk, and build coping strategies.
Young people have used the service to support transitions (including transition to secondary
school), manage the emotional impact of neurodevelopmental conditions, address bullying
and body image concerns, and safely disclose experiences of self-harm thoughts or suicidal
ideation. Where risk is identified, robust safeguarding procedures are consistently applied,
while respecting young people’s autonomy and informed choice regarding information-sharing.

Kooth complements existing universal and specialist services by supporting young people who
may be waiting for other supports, are reluctant to engage in face-to-face provision or prefer
anonymous access. Evidence from both insight reports and case studies shows increased
emotional literacy, improved coping strategies, greater willingness to seek help, and
strengthened engagement with wider support networks over time.

Overall, Kooth contributes to the realisation of children’s rights by promoting access to mental
health support, participation, emotional safety, and recovery from distress, and forms an
important part of Argyll and Bute’s tiered mental health and wellbeing offer.

Argyll and Bute LGBTQ+Network and Sexual Health Strategy Group have continued to develop
our approaches to inclusion, diversity and access to sexual health services, actively responding
to the Scottish Human Rights Commission Report published in 2024 Economic, Social and
Cultural Rights in the Highlands and Islands. Working in Partnership with Live Argyll as well as
third sector organisations, and supported by the UNCRC innovation fund, Argyll & Bute has
increased engagement in the LGBT Youth Scotland Charter with 2 secondary schools having
achieved Silver Charter status, 1 joint campus having achieved bronze and a further secondary



https://www.scottishhumanrights.com/media/2881/main-report_economic-social-and-cultural-rights-in-the-highlands-and-islands.pdf
https://www.scottishhumanrights.com/media/2881/main-report_economic-social-and-cultural-rights-in-the-highlands-and-islands.pdf
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school in the process of completing bronze. To support this work, young people were allocated
a budget to develop LGBT inclusive libraries within participating secondary schools. In
addition, a diversity day was hosted and young people designed a rainbow flag to celebrate
pride in Argyll & Bute. As well as Oban Pride offering day time activities for young people, Live
Argyll have continued to organise Rainbow Fest. Rainbow Fest rotates around areas of Argyll
and Bute on an annual basis. To date, this has taken place in Ardrishaig, Campbeltown,
Dunoon and in 2026, this is planned to take place in Helensburgh. In order to embed
approaches, Time for Inclusive Education has been embedded into our Anti-Bullying Policy, we
will continue to track this engagement, and the network is currently developing a toolkit for all
secondary schools to use, in order to take the learning forward from the experience of
engagement in the LGBT Youth Scotland Charter. In partnership with Heath and the Child
Protection Committee, we will be undertaking an audit of the Relationships, Sexual Health and
Parenthood curriculum to ensure that all children and young people are receiving access to the
information that they need to thrive.

Case Study: The SPA

The Single Point of Access (SPA) was launched in October 2025 as a core mechanism for
ensuring children, young people and families can access timely, proportionate, and
coordinated support. The SPA provides a single route for requests relating to mental health
and wellbeing (MHWB) support and neurodevelopmental (ND) assessment, supporting clarity
and consistency for schools, families and partners.

The SPA has been developed jointly by Education Services and the Health and Social Care
Partnership, reinforcing shared ownership and multi-agency responsibility. Requests for
Assistance (RfAs) are screened to ensure appropriate routing, early signposting and
proportionate response, reducing duplication and avoiding unnecessary escalation.

Engagement with children and young people
Since implementation, 211 Requests for Assistance have been received through the SPA. Of
these:
e 124 requests related to neurodevelopmental assessment only
e 8requests related solely to mental health and wellbeing support
e Theremaining requests related to both ND assessment and MHWB concerns,
evidencing the complexity and overlap of needs presented by children and families.

Challenges

Analysis of SPA data shows that RfAs are received across all localities and school stages, with
the highest volume arising in upper primary and early secondary, supporting early
identification of need. Neurodevelopmental concerns are present across all areas, frequently
alongside emotional, behavioural and anxiety-related needs, highlighting the complexity and
overlap of presentations.

Outcomes

Screening and locality forum processes have enabled timely, proportionate responses, with
many needs addressed through advice, planning, parental support or existing services,
reducing unnecessary escalation. Overall, SPA data demonstrates equitable access,
place-based variation in demand, and the value of an integrated, needs-led approach to
supporting children and families.
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Overall, the SPA supports the realisation of children’s rights by promoting early help, clarity of
access, multi-agency collaboration and proportionate decision-making, aligning closely with
the authority’s wider wellbeing, nurture and inclusion approaches.

Next Steps

To monitor the data and review the impact of this work over time.

Empowerment
Article Number | The Right
12 Respect the views of the child
13 Freedom of expression
27 Adequate standard of living
31 Leisure, play and culture
Indicators

Carers Supported - Young Carers
(across all of Argyll & Bute)

900 802 819 812 850 836

e
800 203 745 769
661
700

600
500

400

200

100

31/12/2023 31/03/2024 30/06/2024 30/09/2024 31/12/2024 31/03/2025 30/06/2025 30/09/2025 31/12/2025

Overview

Argyll and Bute has been working to remove barriers in relation to engagement and empower the
voice and action of children and young people.

Focused work has been taking place in Argyll & Bute to remove barriers that Young Carers may
face in engaging in activities. The Carers (Scotland) Act 2016 asks local authorities to ensure
that young carers are identified and offered a Young Carers Statement.

AYoung Carers Statement helps a Young Carer to tell their story, who they care for, what help
they may need and how caring impacts. It provides an opportunity for Young Carers to be heard,
share what is hard, what is going well and help to identify a Young Carers needs. This builds an




Classification: OFFICIAL Page 71

individualised plan for the Young Carers based around their needs at home, school and access
to opportunities for fun.

In Argyll & Bute four Carers Organisations are commissioned to provide support for Young
Carers, these are: Crossroads Young Carers Cowal & Bute, Helensburgh & Lomond Carers
Centre, Mid Argyll Youth Development Service and North Argyll Carers Centre, all provide to
support to Young Carers centred around their individual needs. They provide Young Carers
Statements, advice and information, opportunities for a break from caring through activities,
after school groups, residentials, one to ones, as well as information and advice and a whole
range of services and supports.

Following a period of Consultation with unpaid carers in 2023 the Carer's Strategy ‘Caring
Together’ Argyll & Bute 2024-2027 was launched during Carers Week in June 2024. 60 Young
Carers participated in sharing their views, what was important to them and the challenges.

Since 2020, Argyll & Bute has improved the identification and recording of young carers in our
schools. Numbers recorded on SEEMIS have increased from 196 in 2020 to 389 in 2022 and 686
in the 2025 Education Census. In December 2025, this figure had rose to 836 young carers in
our schools.

This reflects strengthened processes, improved partnership working with education and
commissioned services, and increased awareness, rather than an increase in Young Carers. As
a result, more Young Carers are being recognised and supported, particularly in relation to
educational needs and key times of transition, for example P7 to S1.

In addition, we introduced a Young Carers Guidance Policy for Education, helping colleagues to
identify and offer specialised support and access to a Young Carers Statement through referral
to their local Carers Centre.

All Argyll & Bute Schools have been offered Young Carer Awareness Sessions for staff, receive
regular information and updates in respect of young carers; Carers Rights Day, Young Carers
Action Day, Carers Week and at the request of Young Carers, our schools (and colleagues in
Health and Social Work) have participated in awareness raising events for Young Carers Action
Day in March for the past two years to help raise empower the voice of young carers without
labelling or stigmatising individuals.

In November 2024 we launched the Carers Trust Scotland initiative ‘Young Carers in Schools
Challenge’ at the Headteachers Conference in Dunoon. We asked our schools to meet the
requirements of the challenge to show support for young carers in their school environments. To
date we have 24 schools registered, having achieved the required elements, with others working
towards.

The Challenge invites schools to nominate a Young Carers Champion, a member of staff to be
their key contact, be their listening ear, providing opportunities to access information and
support. Our Young Carers Champions now have opportunities to share their practice, creative
ideas, discuss challenges and access peer support.

In 2025 discussions were taken forward by Argyll & Bute at a national level to include a Young
Carers category in the annual education data checks, this means that parents/young people


https://protect.checkpoint.com/v2/r06/___https:/www.argyll-bute.gov.uk/sites/default/files/2024-04/Carers%20Strategy%202024-2027-optimised.pdf___.ZXV3Mjphcmd5bGxhbmRidXRlY291bmNpbDE6YzpvOjcyNjU2ZGU2YTFlNjc2NGE3MjEzMTNkMTA3ZjBjYmQxOjc6MjRjMzo4OTc2MDE5MzgyMzFlNzRhZmFhMjdhZjU3N2QzNjZlMTlkYjFmMjM4ZTY2ZmE3ZjcxYWQ2YzQ0ODUwY2ZlNThhOnA6VDpG
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can advise of Young Carer status in completing their data. This will go live in June 2026, and we
anticipate this may increase numbers of identified Young Carers.

In December 2025 Young Carers in Argyll & Bute planned, designed and developed a powerful
animation with Media Co-op to share their voices on Children’s Rights,
https://vimeo.com/1034567088/7a9d0bee28. Our Young Carers requested a celebration launch
of their animation which took place in Dunoon the following March attended by Parents,
Education, Health and Social Work colleagues, during which Jim Parkyn provided an animation
workshop resulting in everyone taking home their plasticine creations. The animation was

subsequently shown at the Dunoon Film Festival in early summer and has since been shared
with ScotGov, Carers Trust, Education Scotland and all Argyll & Bute’s schools.

Continuing the focus on Young Carers sharing their views and having a voice, Young Carers
continue to be encouraged to participate in the planning and design of their activities and
opportunities for a break from caring in their local Carers Organisation, are active participantsin
Youth Voice, Care Experienced Participation groups and in services and strategies in Argyll &
Bute such as Argyll & Bute’s Children and Young People Service Plan, Joint Strategic Plan and
Child Poverty Plan.

Within the next three years, we are aiming to ensure all schools have achieved the Young Carers
in Education Challenge and their school highlighted on the map as a supporter of Young Carers.

As part of the CORRA UNCRC Implementation fund, we supported a workshop roadshow that
raised awareness with young people in relation to their right to advocacy. In 2026, we have
begun working with Criminal Justice and Families Outside to support children and young peple
who are affected by a family member in prison and ensuring that we raise empower the voice of
those children and young people through Child Impact Assessments.

Case Study: HSPC Healthcare Consultation

In 2025-26, Argyll and Bute HSCP partnered with Let's Grow Kids UK and Patchwork Nursery,
Dunoon to carry out a health and place consultation with children aged 3-5. The aim was to
understand what young children in Argyll and Bute think and feel about their health, their
environments and the things that matter to them - in a way that was genuinely led by them.

Engagement with children and young people
Rather than asking children to answer questions, the consultation used play-based, rights-

led methods drawn from the CALA Consulting with Our Youngest Children Toolkit and the
Scottish Government's Voice of the Infant Best Practice Guidelines. Themed treasure baskets
were created around four pillars: social and economic factors, places and communities,
enabling healthy living, and equitable health and care. Children chose objects, explored them
through play, and practitioners used open-ended "wondering" questions, recording children's
words and actions as they played.

All children could participate meaningfully, including those who are pre-verbal or have
additional support needs. One child with additional support needs communicated powerfully
through sensory engagement with natural materials, demonstrating that inclusive
environments unlock every child's ability to contribute.
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The consultation findings fed directly into NHS Highland's Director of Public Health Annual
Report 2025.

Challenges
Conventional consultation methods are not appropriate for children aged 3-5, and there is a

risk of adults inadvertently directing children's responses. The methodology had to be
genuinely child-led, with practitioners observing and recording rather than guiding. Capacity
in rural Argyll and Bute means partnership working is essential - this project would not have
been possible without the commitment of third sector colleagues and early years
practitioners.

Outcomes
Children's voices revealed a rich understanding of health rooted in everyday life:

relationships, routines, outdoor play, familiar community spaces and feeling cared for. Their
perspectives pointed clearly to the wider determinants of health, including poverty, place and
connection, and offered direction for services and environments that are relational, inclusive
and prevention-focused. These insights align closely with the Marmot framework and provide
a strong rights-based evidence base to inform future planning.

Key Learning

Play-based, child-led methods work. Even the very youngest children can contribute
meaningful, nuanced evidence when given the right conditions and freedom to communicate
naturally. Upholding UNCRC Article 12 in practice requires deliberate methodological
choices. The approach is low cost, adaptable and replicable - a genuine model for listening to
children in ways that honour their developmental stage.

Next Steps

Argyll and Bute HSCP is at an early stage of exploring how play-based, rights-led engagement
methods can be embedded within its own engagement and planning work. The learning from
this project will inform that process, with the aim of ensuring children's voices meaningfully
shape HSCP priorities going forward.

Article Number | The Right

12 Respect the views of the child
13 Freedom of expression

24 Health and Health Services
29 Goals of Education

31 Leisure, play and culture
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Indicators

Number of participants Yot

Other response

Scotland

Argyll & Bute 603

589
Scotland 2157 1977 171 4305

Argyll & Bute 372 354 18 744

s Male  mmm Female Other response
__ |

Argyll & Bute - 2025

Overview

Argyll and Bute has committed to ensuring that Children and Young people have a voice and
meaningful participation in decisions that affect their lives, both directly and indirectly. Since
2021, Argyll and Bute has been one of the local authorities engaged in the Planet Youth pilot.
Working with Winning Scotland and backed by Scottish Government, we have managed to grow
the number of schools engaged, from an initial 2 in 2021, to 5 in 2023 before ensuring that all 10
secondary schools were engaged in 2025. From 2023, we have been consistent in ensuring that
all of S3 and S4 are surveyed every second year. This approach amplifies youth voice, ensures
no year group passing through the school missies the opportunity, helps with comparable data
and ensures that smaller schools have every opportunity to have a large enough response size
to generate an individual report. Whilst Planet Youth is an approach that gathers information in
relation to the risk and protective factors that impact young people in their communities with
the aim of informing early intervention and prevention strategies, as the report is broken down
into the domains of School, Family, Community, Leisure and Peers, information is informing a
range of work across Argyll and Bute. This includes Local Policing Plans, Place and Wellbeing
Project (Dunoon), ADP Strategy, Education Strategic Plan and the Children and Young People’s
Service Plan. Planet Youth is helping to inform local coalition actions and has seen interest from
Community Planning Partnerships.
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In November, we hosted Argyll & Bute’s first Youth Conference which gave us the opportunity to
hear directly from young people on the matters that affected them. Opened by the Children’s
Commissioner for Scotland (via recorded message), a total of seven secondary schools were
represented in person, with a further 1 secondary school joining online. This was arranged in
response to the request from Argyll and Bute Youth Voice Group to meet in person. On the day,
discussion groups were based around the domain themes within Planet Youth and these
discussion groups were ably facilitated by colleagues across Argyll Bute Council, HSCP and
partner services such as SFRS. This work has helped bring young people and policy makers
together and the day informed the development of the next Children and Young People’s Service
Plan. Key decision makers formed the panel on the day which included the Chief Executive of
the Council, Pippa Milne. An overview of the day was captured by an illustrator. Further impact
of the success of the day was seen in the successful application of one of the attendees to the
Children’s Commissioner for Scotland’s Panel.
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In addition to Argyll and Bute Youth Voice Group, which brings youth voice together from across
our secondary schools, Live Argyll has developed Youth Action Groups. This structure aims to
empower young people by giving them a chance to express their opinions and influence local
issues that matter to them. The groups created and developed their own youth voice model,
inspired by positive examples from other areas and tailored to their specific local needs. Youth
Action Groups brings together young people with professionals and decision-makers. Meeting
with Councillors, young people shared their concerns about local housing issues. These
discussions helped influence conversations around local housing.

The Kintyre Youth Action Council (KYAC) is part of the growing Youth Action Council network
across Argyll and Bute. When organisations engage with the KYAC, they make a formal
commitment to take young people's views forward and to report back on what action has been
taken as a result. HSCP Public Health colleagues attend KYAC meetings regularly, feeding young
people's views back into the team and acting on what they hear.

In June 2025, young people raised two concerns that the team took forward. The first was the
lack of dedicated mental health support in schools. Working with the Education Manager, the
team mapped existing provision that young people may not have been aware of, including The
Exchange service available across all Argyll and Bute schools, Kooth, and the ADP School
Support Services delivered locally by KAYDAS and MAYDS. In response, the team updated and
distributed 1,000 copies of the children and young people's mental health support leaflet, and
provided young people with a clear explanation of why the Glow platform is not suitable for



Classification: OFFICIAL Page 76

mental health messaging, with alternative digital support options signposted through the Living
Well website.

The second concern was the need for more activities and safe spaces, particularly non-sporting
options, in Kintyre. The team identified Planet Youth as a timely and relevant response and
shared with the KYAC how their feedback was connecting to wider community action already
being planned for the area.

A formal response was completed and returned to the KYAC in August 2025, providing young
people with a clear account of what had happened as a result of their participation. The Public
Health team also wrote to the HSCP Senior Leadership Team to request formal support for the
Youth Voice project, making it easier for Public Health colleagues to attend future meetings and
feed young people's views more directly into senior decision-making.

Young people's feedback on vaping and gaps in service signposting is now informing the
development of co-produced prevention work, which will draw on Planet Youth data from
Kintyre as it becomes available.

In recognition of the issues that young people have raised in relation to housing, particularly
within the island communities, Argyll and Bute is supporting the Young Islanders Network who
are working in Partnership with ACHA housing on a roadshow around the island communities to
engage both primary and secondary aged young people on this issue.

In addition to this, Youth Voice structures across Argyll & Bute have influenced a number of
decision makers. Two of our Primary Schools attended the Cost of the School Day National
Summit, the illustrated 1 page Child Poverty Plan supported children in representing the issues
that affect young people across Argyll and Bute. The development of key documents such as
the Anti-Bullying Policy and Economic Growth Plan have all been discussed through Argyll and
Bute Youth Structures. The Youth Voice structures, along with the Youth Voice Conference are
also providing a mechanism for us to feedback to young people in relation to the difference that
their voice is making in relation to these decisions. However, feedback for young people at the
Youth Conference highlighted that we need to continue to promote this.

In addition to surveys, youth voice groups, conferences and focus groups, we have seen some
creative work emerge to ensure that young people have the opportunity to participate in key
decisions. Working Closely with the Geography Teachers Network, the Aspiring Places Project
Aspiring Places - Community Projects in Argyll and Bute | Argyll and Bute Council included the
views of young people in the digital space for community groups and organisations across Argyll
and Bute to share information about projects that they would like to carry out. Aligning this work
to the curriculum, ensured that young people’s views could be shared whilst they were
developing their knowldege about place-based assessments and how this fits into employment
opportunities.

Case Study: Sexual Health Strategy

A decision was made in 2025 to carry out a sexual health needs assessment examining the
provision of sexual health services in the NHS Highland area, with the aim of exploring and
assessing the sexual health needs of young people under the age of 25 in remote and rural
communities.



https://www.argyll-bute.gov.uk/aspiring-places
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To support this aim, the objectives of the needs assessment were to:

e Improve understanding of the barriers young people face in accessing sexual health
services

e |dentify gaps in the provision and delivery of sexual health education

e |dentify gaps in the prevention of sexually transmitted infections

e Develop evidence-based strategies to improve access to sexual health services

e Highlight inequalities in access to sexual health services

This sexual health needs assessment is currently ongoing.

Phase 1 of this health needs assessment showed that young people across NHS Highland
face significant inequalities in accessing sexual health services.

This highlighted significant discrepancies between sexual health services and provision
available in North Highland and Argyll & Bute. Young people in Argyll & Bute HSCP were most
affected, with no standalone specialist services, limited access to self-sampling kits and no
access to Live Chat online sexual health advice function, which is available in the north
Highland area.

Phase 2 aims to build on the information and evidence gathered in Phase 1 by engaging with
young people and stakeholders directly to shape future services helping to reduce
inequalities and improve sexual health for outcomes for young people across NHS Highland.

Phase 2 was undertaken using two different engagement approaches.

An online, anonymous survey aimed at young people aged 13-25, and

A grant secured for youth-related organisations to engage with beneficiary groups to explore
their views on sexual health services and education, and to provide a visual report of their
findings to inform decision making.

Engagement with children and young people

A survey was undertaken with young people. this was divided into the core themes of getting
help and advice, using digital support, learning and support and safe spaces.

The survey opened on Monday 17 November 2025 and closed on 7 February 2026.

In Argyll and Bute, the survey was promoted through the following channels:

Youth Action groups: the Planet Youth network; University of Highland and Islands social
media; Live Argyll youth groups via email, social media and poster promotion: Argyll and Bute
HSCP social media platforms.

It was also used during the engagement events by third sector partners, and promoted by
partners and staff in schools. Some high schools asked students to complete it in PSHE
classes.

Of the 277 responses from young people throughout the NHS Highland area, 216 were from
young people in Argyll & Bute.
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To support engagement with young people for this phase of the health heeds assessment, a
small grant scheme was made available to third-sector organisations supporting young
people in Argyll and Bute and North Highland. This was to enable organisations to gather
insights from young people in youth friendly ways.

Participating organisations were invited to explore young people's views and experiences
relating to sexual health, including (but not limited to):

e Where young people currently receive information and support on sexual health, and
what they perceive to work well or less well

e Theirviews on the sex and relationships education they have received

e Preferred ways of accessing sexual health information (e.g. schools, parents/carers,
community organisations, online sources)

e Their understanding of staying safe, including the prevention of unintended pregnancy
and sexually transmitted infections

e Perceived barriers to accessing accurate sexual health information and services,
particularly in remote and rural areas

e Suggestions for improving sexual health services to better meet their needs

Organisations were encouraged to gather this information using creative and participatory
methods appropriate for their groups. Examples included:
e Designing a profile of a “sexually healthy” young person (e.g. what they know, how
they feel, who they trust)
e Creating posters or visual materials
e Developing short animations or videos

This approach ensured that the voices of young people, especially those in underserved
areas, were captured in an inclusive and engaging way that reflected their lived experiences.
The insights gathered became a key part of the qualitative evidence informing Phase 2 of the
needs assessment.

In total there were five third sector youth agencies and organisations who participated in this
engagement, all in Argyll and Bute. The funding opportunity was offered to groups in North
Highland too, but none made an application.

The participating organisations covered a large geographical area of Argyll and Bute, and the
more remote and rural areas as well as more urban areas were represented. In total, 152
young people in Argyll and Bute participated.

The organisations engaged in a variety of activities with their service user to stimulate
discussion and explore their views on sexual health services and education. Activities
completed used the engagement questions provided above to guide discussion, and
included:

After school group sessions promoting the survey and noting discussion feedback
Engagement evenings with food, entertainment and craft materials provided

Young carer evening sessions with a meal provided

Pizza and milkshake at after-school sessions with open discussion recorded on whiteboard
School drop-ins with pop up tables promoting survey, free condoms posters and freebies as
incentives
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Feedback was received in a variety of formats, including colourful Power Points, Art designs
accompanying written reports, flip chart feedback in colour pens, and whiteboard comments
transcribed to documents.

Challenges

The organisations carried out their own projects with support offered from the Health
Improvement Team.

There was a fairly short turn-around time for this project, so there may have been some time
pressures and given the nature of the subject. Many of the organisations had done previous
engagement work with the Health Improvement Team, so were familiar with the grant
application process. Some of the funding took more time than anticipated to go to the groups
which may have delayed some of the activities.The organisations reported some challenges
with the engagement work. Some participants experienced technical issues with the survey
and were asked to retry later. Others found it too long and repetitive, which made it difficult to
complete.

With the face to face engagement work, organisations reported that although most young
people had basic knowledge from school on topics like STls, consent and contraception,
immaturity and discomfort in discussions suggested the subject is not openly or effectively
talked about. Girls tended to discuss the topic more openly with each other, while boys were
more immature, often giggling and making jokes. The girls noted that this behaviour from boys
was also common in school settings.

Outcomes

The high number of responses to the online survey and participation in the face to face
engagement work indicates there are strong feelings about the lack of provision of sexual
health services for young people in Argyll & Bute.

The survey results highlighted young people were unsure of how to access sexual health
services, concerns about confidentiality and rural travel issues. The absence of a dedicated
clinic was identified as a major barrier by many respondents. Other issues identified
included the need to review the RSHP curriculum and increase understanding and awareness
of sexually transmitted infections and how to protect against these.

Key Learning

Compared to peers in the north Highland area, young people in Argyll & Bute are at significant
disadvantage with regard to provision of sexual health services. Prior to this needs
assessment, young people have taken it upon themselves to raise this issue. Partners have
also highlighted the need for sexual health services for young people in the area. Partner
organisations working with young people were happy to support work on this agenda -
indicating that people feel very strongly that there is a need for these services.

The combined findings from the survey and face to face engagement work show there is a
need to:
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-Improve visibility and awareness of current provision and how to access existing services,
including free condoms by post, contraception access, and pharmacy and GP service
provision.

-Expand or create digital support options for Argyll and Bute.
-Strengthen and improve quality and quantity of sexual health education.

-Develop dedicated, confidential and youth-friendly service pathways such as youth-only
clinics in local accessible GP surgeries.

Next Steps

With regard to the results received from young people in Argyll & Bute so far, work has already
been planned and generated from these results.

Condom provision

e Further promotion of the free condoms by post service

e Exploration of other ways of ensuring that young people are able to access free
condoms including potential of providing via pharmacies, which will give other
options

e |n partnership with Health Psychology team in Aberdeen University, development of a
comic promoting condom use for young people. Involving partnership working with
young people’s groups for feedback.

Young People’s Sexual Health Service

e Funding has been allocated for a young people’s service in Dunoon and young people
are being asked to be involved in the design of this service.

This engagement work is phase 2 out of the phases planned for the sexual health needs
assessment. Phase 3 aims to contact partners and partner organisations supporting young
people to identify how partners support young people with sexual health; what their needs
are with regard to training, support, confidence and knowledge; and where there are gaps.
When this process is complete, work will be undertaken to plan and respond to the findings.

When the work on this sexual health needs assessment is complete, the group plans to
ensure there is a young people friendly summary created and made available and accessible
for young people.

Article Number | The Right

1 Definition of the child

3 Best interests of the child

4 Implementation of the convention
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Indicators
Published to date
Total number of published IlAs relating to council proposals 17
Number of CRWIAs completed 12
Number of justification statements completed 1
Number of impact assessments where CRWIA was left blank 4
Overview

Argyll and Bute Council has been committed to protecting and advancing children’s rights,
making a corporate commitment to this from the outset of the statutory requirement. Ahead of
ensuring that our Children’s Rights and Wellbeing Impact Assessment was in place, we
ensured that all Local Authority Committee Reports included any implications in relation to
Children’s Rights.

In March 2025, the council implemented a new, online integrated impact assessment tool. This
included, for the first time, questions enabling the completion of both Children’s Rights and
Wellbeing Impact Assessments and Consumer Duty Impact Assessments.

In addition to these, the tool includes Equality, Fairer Scotland Duty, and Islands Communities
Impact Assessments.

In developing our Children’s Rights and Wellbeing Impact Assessments, we:

e Considered the Scottish Government’s exemplar template

e Took advice from the Improvement Service

e Drafted our guidance and question set and sought feedback from the UNCRC
Implementation Group

e Built CRWIAs into our Integrated Impact Assessment tool.

The online tool works in two stages. The first screens proposals for relevance. A check is carried
out to see whether the piece of work under consideration requires to be impact assessed at all,
and, if it does, which of the impact assessment frameworks apply.
The second stage is the completion of the full impact assessment.

The online tool has been designed to include a suite of core questions relevant to all the impact
assessment frameworks; these relate to areas such as strategic alignment, engagement
activities, other evidence gathered to inform the assessments, and monitoring arrangements.
Users are then guided through the sections related to the various impact assessment
frameworks incorporated into the tool.

If, having screened the proposal for relevance, the officer using the tool believes one of the
impact assessment frameworks is not required, they are expected to complete a justification
statement to explain why they consider this to be the case. The tool provides prompts for them
to do this, including text which can be tailored to individual applications.

To support the roll out of the IlA tool, officer were invited to webinars at which the tool was
demonstrated.
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The HSCP and Live Argyll (an ALEO with responsibility for culture and leisure) has also adopted
the lIA tool for the creation of its impact assessments. The tool went live for the HSCP in
December 2025 and is now actively used across the organisation.

By adopting the council's tool, the HSCP has ensured that children's rights assessments are
completed within a shared, consistent framework, strengthening coherence across the
partnership. Proposals affecting adult services, unpaid carers or community resources can all
have significant indirect impacts on children and family life, and the IIA process requires these
to be considered and recorded. Completed lIAs accompany proposals through the HSCP
Clinical and Care Governance Group and are published following each decision, creating a
transparent public record.

In general, the tool has been well received. It is seen as straightforward and intuitive to use.
We reviewed it, along with feedback from users, in the summer of 2025 and made some
changes to improve usability. Nonetheless, we have, after its first full year of use, identified
opportunities for improvement. Some of these relate to how users are interacting with the tool
itself, but others relate to more general issues relating to the quality of impact assessments
being created. To this end, Argyll and Bute Council is collaborating with the HSCP and NHS
Highland to explore ways to improve the quality of impact assessments more generally.

With regard to the use of the tool, areas for improvement relate to:

o Finding ways to make sure officers complete the sign off / approval details of the impact
assessments so we can more easily monitor their completion status and compliance
with the requirement to publish. (At present it is had to distinguish between proposals
still under development and ones about which a decision has been made.)

e Ensuring that impact assessments are completed within the tool. During the council’s
budget setting process, a number of IIAs were completed outwith the tool, making the
monitoring of IIA completions more difficult. Also, because IIAs were completed outwith
the tool, users did not benefit from the routing questions which would have ensured the
assessments were completed correctly.

The HSCP's experience of embedding the IIA tool is actively informing NHS Highland's
development of its own integrated impact assessment process, creating a model of shared
learning across the wider system. Argyll and Bute HSCP is also represented on the NHS
Scotland UNCRC Network Leads group, connecting the organisation to national UNCRC
implementation learning and ensuring that local experience contributes to the broader picture
of how health and social care bodies in Scotland are giving effect to children's rights in practice.

A Child Friendly Complaints Process has been in place since July 2024. Mandatory Complaint
Training which is hosted on our LEON as an online module, was updated to align with the
launch of the Child Friendly Complaints procedure ensuring that all staff that manage
complaints are fully aware of the right for children to complain and/or for their voice to be
included in any complaints that may affect them. Argyll & Bute’s website page that outlines
how to make a complaint, and who can complain Complaints | Argyll and Bute Council . The
acknowledgement letter that is issued on receipt of a complaint, again, makes clear that we will
follow child friendly complaints approach in line with UNCRC. Since July 2024, we have had
one challenge in relation to having not followed a Child Friendly Policy. This is in relation to a
complaint that was logged ahead of the legislation but investigated after. We have taken



https://www.argyll-bute.gov.uk/my-council/complaints
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learning forward from this feedback from the Ombudsman and we have since shared our
approach to complaints with other local authorities through the national education officers
group, SPION.

In March 2026, we reviewed the Child Friendly Complaints procedure with Argyll & Bute’s Youth
Voice Group. They felt that young people were aware that they can make a complaint but
improvements could be made in making the area of the website more child friendly and
accessible to children and young people. At present, complaints involving children and young
people have beenin relation to children’s services, we do need to ensure that the process is
supported and adhered to if complaints emerge across other departments and services. We
are not collecting data on the number of complaints that follow a child friendly process, this
data would help inform the impact and awareness of the right to complain. The HSCP is
seeking to confirm whether the child friendly complaints process sits under NHS Highland or
whether it is specific to HSCP services, in order to ensure it is reported in the right place.

Argyll and Bute has explored a number of ways to report to children and young people in a child
friendly way. All child friendly reports have been co-designed with children and young people.
Coporate plans and reports such as the previous UNCRC Report Rights for Children and Young
People | Argyll and Bute Council , Child Poverty Action Plan and the Children and Young
Person’s Service Plan Children and Young People’s Service’s Plan 2023 - 2026 | Argyll and Bute
Council all have 1 page illustrated versions. The illustrtaed Child Poverty Action plan has
empowered young people at the national Cost of The School Day Conference in 2025 to share
the factors that impact on children across the local authority, not just within their locality area.
Argyll & Bute Council has shared the work they have done in developing child friendly reporting
through various networks, including the Improvement Service Child-friendly Reporting in Argyll
& Bute Council | Improvement Service and Together Scotland State of Children’s Rights 2026
Report socrr-2026_final.pdf where both feature as a case study of our UNCRC reporting.

In 2025, Education revisited their strategy and aspiration for our learners. In consulting with all
stakeholders, Our Children, Their Future Thriving Together , was created in a way that was not
only child friendly but accessible for all stakeholders. We are continuing to embed our approach
to child friendly reporting across the services and departments. Managing the cost pressure of
illustrated and animated reports is a challenge. Across the HSPC and Argyll & Bute Council, we
are currently exploring the development of an Al agent to produce child friendly and accessible
reports to ensure that we can sustain our commitment to this work.

For many teams, the barrier is not willingness but capacity: commissioning externally designed
accessible materials typically costs between £3,000 and £5,000 per document, making routine
production difficult under current financial pressures.

In response, HSCP Public Health has developed a three-pillar approach to building accessible
communications capacity from within. The three pillars are Al-assisted drafting using tools such
as Microsoft Copilot to produce plain English summaries, Easy Read text and child-friendly
drafts; practical templates and guidance to support staff to produce accessible documents
consistently; and specialist design support through partnership with services such as Medical
Illustration for documents intended for wider public use. It is important to be transparent that
while the framework has been developed, Pillars 2 and 3 are currently unfunded and progress in
these areas depends on staff goodwill and opportunistic collaboration. Future investmentin
these pillars would significantly strengthen the organisation's ability to embed accessible
communications as routine practice rather than individual projects.


https://www.argyll-bute.gov.uk/social-care-and-health/children-and-young-people/rights-children-and-young-people
https://www.argyll-bute.gov.uk/social-care-and-health/children-and-young-people/rights-children-and-young-people
https://www.argyll-bute.gov.uk/education-and-learning/children-and-young-peoples-services-plan-2023-2026
https://www.argyll-bute.gov.uk/education-and-learning/children-and-young-peoples-services-plan-2023-2026
https://www.improvementservice.org.uk/products-and-services/inequality-economy-and-climate-change/uncrc-implementation-project/case-studies/child-friendly-reporting-in-argyll-and-bute-council
https://www.improvementservice.org.uk/products-and-services/inequality-economy-and-climate-change/uncrc-implementation-project/case-studies/child-friendly-reporting-in-argyll-and-bute-council
https://www.togetherscotland.org.uk/media/nqhfe55e/socrr-2026_final.pdf
https://www.argyll-bute.gov.uk/sites/default/files/2025-03/AB_OurChildren_Eng_Accessible.pdf
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An early and practical example of this approach in action was the development of an Easy Read
version of the Equality Outcomes 2025-2029. Al tools supported the initial drafting of accessible
text, while Medical Illustration provided professional layout and visual design. Before the
document was finalised, it was tested with three groups: children aged eight, Pashto-speaking
refugee clients via the Argyll and Bute Council Resettlement Team, and people with learning
disabilities via a local third sector group. The children were able to read and understand the
document without any changes being required, demonstrating that Easy Read produced to a
good standard is genuinely accessible to younger audiences. Their responses were direct and
clear: one child summarised the document as "it's about being fair to everyone," while others
showed confident understanding of specific equality themes. Refugee clients described the
document as "very good and comprehensive" and "very useful and beneficial." This testing
confirmed that designing communications with children in mind creates materials that work
better for a much wider range of audiences, including people with learning disabilities, people
with lower literacy levels and people with English as an additional language.

Building on this learning, a Quality Improvement project is now underway to develop and test an
Al-supported tool that will help staff produce plain English, Easy Read and child-friendly
versions of documents more efficiently and consistently. The tool operates within the Microsoft
365 environment already used across NHS Highland, requires no new infrastructure, and
includes safeguards to prevent the processing of personal data and reduce the risk of
inaccurate outputs. It is designed to support staff judgement rather than replace it, with all
outputs reviewed before use. A Data Protection Impact Assessment is being developed
alongside the project. The next stage of testing will evaluate improvements in document
readability, staff confidence and the time required to produce accessible materials. In the
longer term, this approach has the potential to be adapted across NHS Scotland as a low-cost
model for producing child-friendly communications at scale.

In relation to child friendly budgeting, schools have actively engaged learners in considering
how budgets such as Pupil Equity Funding is spent. School Reviews and Quality Improvement
visits have also provided evidence of where children and young people have been given budget
consideration in relation to examples such as the selection and purchase of play equipment.
The CORRA Foundation grant funded work involved children and young people from the outset
on priorities for the funding. The purchase of books for LGBTQ+ inclusive library across LGBT
Youth Scotland Schools was funded from this budget, with books chosen by young people.
Children and Young People are consulted on plans that allocate budgets to priorities such as
the Children and Young People’s Plan that includes consideration for the Whole Family
Wellbeing fund. NHS Highland have consulted with young people on their budget spend,
however there is more work to be done on involving children and young people in budget
decisions across Argyll & Bute. Whist consultation tools have been developed for budget
consultation with the public, engagement, promotion and accessibility of this with children and
young people needs to be developed.

Case Study: Child Friendly Reporting
Argyll and Bute Council worked with Listen Think Draw to create an illustrated UNCRC
action plan that is more accessible to everyone.
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Having worked with this company previously to create an illustrated Child Poverty Action
Plan, we found that this is a useful tool in engaging children and young people in
discussion. Adults also appreciated seeing information in a summarised format.

Engagement with children and young people

We engaged with children and young people from Rights Respecting Schools. Given that
the plan was for UNCRC, we wanted to ensure that we engaged with groups of pupils that
were well informed on their rights through the Rights Respecting Schools Awards. This
mainly involved primary schools.

We also worked with Argyll and Bute’s Youth Voice Group who had more varied
knowledge of rights and helped to provide a secondary school age perspective. Through
both pieces of engagement work, we ensured that we had mainland and island
representation.

Challenges

The timing of this work was challenging as it was towards the end of exam leave. We
initially worked with Primary Pupils to receive initial responses before then seeking the
views of secondary pupils. This was mainly undertaken via virtual meets to ensure that
we could have a spread of opinions from across the local authority.

The other challenge we faced was co-ordinating availability. In the end, separate sessions
were arranged and fed back to the illustrator. Whilst this was not ideal, having previously
worked together we knew the level of detail the illustrator would require to formalise ideas.
This also helped children and young people to be open about how they felt things could
improve without offending anyone.

Creating an open atmosphere for children and young people to be critical was important.
They provided suggestions about what areas of the plan had been overlooked that were
important to them as well as how to illustrate key priorities better so that they understood
what it meant. They were not afraid to challenge which was great to see and hear.

This approach does have financial implications and we do not currently have the skill set
within the council to capture documents and reports in this way. We do need to consider
our budget accordingly.

Outcomes

Throughout the process, the pupils made suggestions such as making the design more
colourful, altering the icons to align more closely with their representation of topics, adding
in missing elements such as a rainbow flag, and making definitions clearer.
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Draft version of the illustrated UNCRC action plan.

The pupils also suggested the inclusion of organisations who provide Young Carers
support, which was challenging for the artist to include because of the limited space
available. Although we explained to the pupils that it may be difficult, the artist worked
hard to meet the expectations of our children and young people.

Pupils fed back to us that they could see their suggestions within the final design. For
example, in the final illustration, justice is represented by a judge and gavel as well as
scales. This is because older and younger pupils identified with this in different ways.
Furthermore, a member of the Education team noted that the plane was missing from the
initial illustration, the children and young people agreed that this was an important
inclusion.
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Final version of the illustrated UNCRC action plan

Key Learning
The process was an important one. It highlighted to us priorities that are important to
children and young people that had been previously overlooked or not made prominent
enough. Children and young people were also very clear about what they can relate to.

The final illustration was shared first with those involved in creating it to ensure that they
felt their views had been considered. We were also keen to ensure that we close that
“you said...we did” loop. This was done through online meetings with those involved and
the Youth Voice Group.

A4 laminated prints and A5 postcards have also been produced and shared across
schools and partner agencies within Argyll & Bute. The postcards have allowed children
and young people to share their rights with others. It is important to note that children and
young people’s views informed the work that was contained within the full UNCRC plan
and report.

We have also shared the approach at in person events, such as the Youth Voice
Conference, which has been positively received. In November 2025, we recorded a Youth
Voice Conference by using an illustrator. This allows us to capture the day and share it
with all stakeholders. This will also be used to help inform other plans and strategies such
as our Planet Youth work and the Children and Young People’s Service Plan.

Key Learning

It is important to remember that often we are creating documents that are not only more
accessible to children and young people but to our communities as a whole. However, 1
size never fits all!

Next Steps
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To work in partnership with the HSCP to see how we can develop sustainable approaches
to child friendly reporting and child friendly communications, utilising artificial intelligence.

Priorities for the next 3 years

Priorities for the next 3 years

Measures

improved recording on
SEEMIS

Develop our approach to
anti-discrimination and
anti-racism education

Embedding e Continuetoincrease e LEON Training
awareness of UNCRC data
across all services and e Number of
departments Keeping Our Eye
e Todevelop our approach on Children’s
to Child Friendly Rights Awards
budgeting to increase issued and case
participation and studies collated
engagement in this area. e Engagement
numbers of
children and
young people in
key budget
decisions
Equality and e Expand the engagement of e Stretch aim of
Discrimination schools in the Young 100% of schools
Carers Challenge signed up to
e Developourdatain Young Carers
relation to bullying and Challenge
equalities through e Bullying and

Equalities Data
comparison will
demonstrate
increased
reporting
Bullying and
Equalities data
and engagement
in national
programmes

Empowerment

Develop access to sexual
health services in
partnership with young
people.

Continue to develop the
approaches to
empowering the voices of
young children through
Early Years services.
Continue to develop our
approach to child friendly
reports and
communications through

Progress report
on outcomes
identified in
health needs
assessment
Further evidence
gathered of young
voice through
early years visits
and case studies.
Case studies of
Children’s Rights




Classification: OFFICIAL

Page 89

the use of Al to achieve a
sustainable approach.

Reporting through
use of Al.

Participation

Develop a Youth Voice
Charter for local authority
engagement.

Continue to develop
engagement numbersin
youth voice/action groups.
Develop a forum to allow
the collective work of
youth participation and
engagement to come
together

Continue to develop our
approaches to feedback

Youth Charter
created and
shared on
UNCRC LA
website

Data tracking
engagement
numbers across
youth voice
groups
Establishment of
forum and review
of Youth Voice

UNCRC reporting

Ensure that UNCRC is
embedded into all
procured services that
involve children and young
people

so that children and young structures.
people understand the Evaluation of
difference their voice is processes
making.

Accountability Improve the quality of Quality
Integrated Impact Assurance
Assessments in relation to sampling
children’s rights impact. Feedback from
Develop the complaints children and
area of the website to young people
ensure that this is easier Data tables
for children and young established for
people to navigate and ongoing
access. monitoring
Develop our use of data Procurement
across services to support audit
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