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NOTICE OF MEETING 
 
A meeting of the POLICY AND RESOURCES COMMITTEE will be held IN THE COUNCIL 
CHAMBER, KILMORY, LOCHGILPHEAD AND BY MICROSOFT TEAMS on THURSDAY, 21 
MAY 2026 at 10:30 AM, which you are requested to attend. 
 

Douglas Hendry 
Executive Director 

 

 
BUSINESS 

 

 1. APOLOGIES FOR ABSENCE  

 2. DECLARATIONS OF INTEREST (IF ANY)  

 3. MINUTES (Pages 3 - 10) 

  Policy and Resources Committee held on 19 February 2026 

 4. TARBERT AND LOCHGILPHEAD REGENERATION FUND - GLEANER PHASE 2 
FULL BUSINESS CASE  

  (a) Recommendation from meeting of Mid Argyll, Kintyre and the Islands Area 
Committee held on 4 March 2026 (Pages 11 - 12) 

  (b) Report by Executive Director with responsibility for Development and 
Economic Growth (Pages 13 - 24) 

E1  (c) Appendix 1 (Pages 25 - 52) 

  (d) Appendix 2 (Pages 53 - 60) 

 5. BUDGET OUTLOOK 2027-28 TO 2031-32 (Pages 61 - 80) 

  Report by Section 95 Officer 

 6. POTENTIAL IMPACT OF IRAN CONFLICT (Pages 81 - 92) 

  Report by Section 95 Officer 

 7. CARE HOMES STRATEGIC DEVELOPMENT - STAKEHOLDER ENGAGEMENT 
(Pages 93 - 102) 

  Report by Chief Officer, Argyll and Bute Health and Social Care Partnership 
 



 

 

* 8. SOCIAL MEDIA POLICY UPDATE (Pages 103 - 126) 

  Report by Executive Director with responsibility for Customer Support Services 

* 9. TRANSFORMATION STRATEGY 2026 - 2031 (Pages 127 - 140) 

  Report by Executive Director with responsibility for Customer Support Services 

 10. RURAL GROWTH DEAL - PROGRAMME UPDATE (Pages 141 - 154) 

  Report by Executive Director with responsibility for Development and Economic 
Growth 

 11. 2026/27 FUNDING PROPOSALS - CROWN ESTATE & ISLANDS PROGRAMME 
(Pages 155 - 170) 

  Report by Executive Director with responsibility for Development and Economic 
Growth 

E1 12. RIVERSIDE SWIM AND HEALTH CENTRE AND FUTURE LEISURE PROVISION 
IN DUNOON AND COWAL (Pages 171 - 202) 

  Report by Executive Director with responsibility for Commercial Services 

 REPORTS FOR NOTING 

 13. POLICY AND RESOURCES COMMITTEE WORKPLAN (Pages 203 - 206) 

 
Items marked with an “asterisk” are items, on the basis of information available at the time this 
Agenda is published, on which the Committee may not have delegated powers to act, and which 
may therefore require to be referred to the Council or another Committee, and that referral may 
depend on the decision reached at the meeting. 
 
The Committee will be asked to pass a resolution in terms of Section 50(A)(4) of the Local 
Government (Scotland) Act 1973 to exclude the public for items of business with an “E” on the 
grounds that it is likely to involve the disclosure of exempt information as defined in the 
appropriate paragraph of Part I of Schedule 7a to the Local Government (Scotland) Act 1973. 
 
The appropriate paragraph is:- 
 
E1 Paragraph 8  The amount of any expenditure proposed to be incurred by the authority 

under any particular contract for the acquisition of property or the supply of goods or 
services. 

 
Policy and Resources Committee 

 
 Councillor William Sinclair Councillor John Armour
 Councillor Gordon Blair Councillor Math Campbell-Sturgess
 Councillor Audrey Forrest Councillor Kieron Green
 Councillor Amanda Hampsey Councillor Reeni Kennedy-Boyle
 Councillor Jim Lynch (Chair) Councillor Luna Martin
 Councillor Dougie McFadzean Councillor Yvonne McNeilly
 Councillor Ross Moreland (Vice-Chair) Councillor Gary Mulvaney
 Councillor Dougie Philand Councillor Peter Wallace 
   
 
 Contact: Hazel MacInnes, Senior Committee Officer  Tel:01546 604269 


