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NOTICE OF MEETING

A meeting of the OBAN LORN & THE ISLES COMMUNITY PLANNING GROUP will be held ON
A HYBRID BASIS AT OBAN COMMUNITY FIRE STATION, SOROBA ROAD, OBAN, PA34
4SB AND ON MICROSOFT TEAMS on WEDNESDAY, 13 NOVEMBER 2024 at 10:00 AM, which
you are requested to attend.

Douglas Hendry
Executive Director

BUSINESS

1. WELCOME AND APOLOGIES
2. DECLARATIONS OF INTEREST
3. MINUTES

(@) Oban, Lorn and the Isles Community Planning Group 14 August 2024
(Pages 5 - 14)

4. GOVERNANCE

(@) Appointment of Vice Chair to the Oban, Lorn and the Isles Area
Community Planning Group (Pages 15 - 16)

Report by Committee Manager, Argyll and Bute Council

5. COMMUNITY PLANNING PARTNERSHIP FULL PARTNERSHIP MEETING (Pages
17 - 20)

Report by Committee Manager, Argyll and Bute Council

6. ARGYLL AND BUTE HEALTH AND SOCIAL CARE PARTNERSHIP



(a) Partner Update - Public Health (Pages 21 - 26)

Report by Health Improvement Senior, Argyll and Bute Health and Social
Care Partnership, and Alcohol and Drug Partnership Co-Ordinator, Argyll
and Bute Health and Social Care Partnership

(b) Public Health Annual Reports: What does the work of the Argyll and Bute
Alcohol and Drug Partnership and Public Health mean for Community
Planning?

Presentation by Health Improvement Senior, Argyll and Bute Health and
Social Care Partnership

7. COMMUNITY RESILIENCE

Presentation by Corporate Resilience Manager and Resilience Officer, Argyll and
Bute Council.

8. TELECARE AND BROADBAND UPDATE

Presentation by Strategic Transportation Policy Officer and Digital and Support
Officer, Argyll and Bute Council

9. PARTNERS UPDATE
(@) Police Scotland Update (Pages 27 - 34)
(b) Scottish Fire and Rescue Update (Pages 35 - 40)
(c) Living Well Network Update (Pages 41 - 44)
(d) Argyll and Bute Third Sector Interface Update (Pages 45 - 46)
(e) Transport Scotland Update (Pages 47 - 48)
()  Opportunity for Verbal Updates

10. THE POVERTY ALLIANCE - TAKING ACTION ON RURAL POVERTY (Pages 49 -
56)

Presentation by Development Officer, Poverty Alliance
11. CLIMATE CHANGE

(@) Argyll and Bute Climate Action: developing a Climate Change Strategy
and Action Plan for Argyll and Bute (Pages 57 - 98)

Report by Climate Change Project Manager, Argyll and the Isles Coast
and Countryside Trust
(b) Opportunity for Verbal Updates on Community Based Initiatives

12. DATE OF NEXT MEETING
The date of the next meeting will be Wednesday, 12 February 2025.



Oban Lorn & the Isles Community Planning Group

Colin Buchanan (Chair)

Contact: Stuart McLean, Committee Manager - 01436 658717
Karen Campbell, Senior Committee Assistant - 01631 567855
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MINUTES of MEETING of OBAN LORN & THE ISLES COMMUNITY PLANNING GROUP held
BY MICROSOFT TEAMS
on WEDNESDAY, 14 AUGUST 2024

Present: Colin Buchanan, Luing Community Council (Chair)
Stuart McLean, Committee Manager, Argyll and Bute Council
Councillor Kieron Green, Argyll and Bute Council
Councillor Andrew Kain, Argyll and Bute Council
Sergeant Matthew Shaw, Police Scotland
Robert Taylor, Scottish Fire and Rescue
Maureen Evans, Community Learning Services, Live Argyll
Rory Munro, Argyll and Bute Health and Social Care Partnership
Seonaid Cameron, ACHA
Susan MacRae, Skills Development Scotland
Jim Tolmie, Oban District Access Panel
Frank Roberts, Oban Community Council
Duncan Martin, Oban Community Council
Sue Barnard, Oban Community Council
Kirsty McLuckie, Community Development, Argyll and Bute Council
John McLuckie, Community Development, Argyll and Bute Council
Judith Hawcroft, North Argyll Carers
Petra Pearce, Argyll and Bute Third Sector Interface
Lucy Sumsion, National Farmers Union
Mary Braithwaite, Luing Community Council
Becs Barker, Community Contacts, Carr Gomm

Attending: Becky Rose, UK Covid Inquiry
Carrie Langley, UK Covid Inquiry
Takki Sulaiman, Argyll and Bute Third Sector Interface
Dr David Gould, Includem
Andrew Galloway, Press

1. WELCOME AND APOLOGIES

The Chair welcomed everyone to the meeting and advised that a request had been
received from representatives from UK Covid Inquiry to present to partners at this
meeting. The Chair agreed that as the UK Covid Inquiry would meet in Oban on
Wednesday 4" and Thursday 5" September, before the next meeting of the Group,
that he would agree to this request and that the representatives would be invited to
speak following consideration of the minutes of the previous meeting.

Apologies were intimated by:-
Councillor Julie McKenzie

Theresa Bain, UHI Argyll
Joan Best, Crossroads
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Carol Flett, Wellbeing Health Network
Becky Hothersall, Poverty Alliance

DECLARATIONS OF INTEREST
There were no declarations of interest intimated.

MINUTE OF THE OBAN, LORN AND THE ISLES AREA COMMUNITY
PLANNING GROUP, HELD ON WEDNESDAY 8 MAY 2024

The minute of the Oban, Lorn and the Isles Area Community Planning Group held on
Wednesday, 8 May 2024, were approved as a correct record.

UK COVID INQUIRY

The Group considered a presentation by UK Covid Inquiry representatives, who will
be visiting the Rockfield Centre in Oban on Wednesday 4™ and Thursday 5™
September to gather information on people’s experience during the Covid 19
pandemic. Becky Rose advised that counselling support will be available at the
Centre to help anyone who requires help and that evidence gathered during the
event will be referenced within the overall UK Inquiry.

Decision

The Oban, Lorn and the Isles Area Community Planning Group noted the
presentation.

(Reference: Presentation by UK Covid Inquiry, Every Story Matters, submitted 14
August 2024)

GOVERNANCE

(@) Appointment of Vice Chair of the Oban, Lorn and the Isles Area
Community Planning Group

The Group gave consideration to a report providing information relating to
the appointment of a Vice Chair of the Oban, Lorn and the Isles Area
Community Planning Group and outlined the expected time commitment
and information on the role. The Committee Manager invited nominations
from those on the call for the position. There were no nominations
intimated.

Decision

The Oban, Lorn and the Isles Area Community Planning Group agreed to
carry this item forward to the next meeting.

(Reference: Report by Committee Manager, Argyll and Bute Council,
dated 14 August 2024, submitted)



(b)
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Future Meeting Arrangements - Survey Results

The Group Considered a report from Stuart McLean, Committee Manager
relating to the results of the Meeting Survey carried out following the June
meeting of the Oban, Lorn and the Isles Area Community Planning Group.
The report highlighted that 29 people responded to the survey and
feedback showed the majority of respondents would like the option for
either face to face or Hybrid meetings. It was also highlighted that
respondents’ preference was for daytime meetings and that a majority of
respondents indicated that they would like to be offered the opportunity to
participate on a Hybrid basis. Stuart added that this would require any
venue to have a reliable and robust broadband connection.

Decision
The Oban, Lorn and the Isles Area Community Planning Group agreed:
1. to note the results of the survey;

2. that future meetings would take place either in the morning or
afternoon on a Hybrid basis, within a venue with suitable wi-fi; and

3. that a review of the arrangements would be carried out in a year’s
time.

(Reference: Report by Committee Manager, Argyll and Bute Council,
dated 14 August 2024, submitted)

6. ARGYLL AND BUTE HEALTH AND SOCIAL CARE PARTNERSHIP

(@)

Partner Update - Public Health

Consideration was given to a public health update from Argyll and Bute
Health and Social Care Partnership’s Public Health Team on the ongoing
wellbeing and prevention activities overseen and delivered by them in
Argyll and Bute. The update provided information on the positive
outcomes from the evaluation of the Community Link Working Service in
Argyll and Bute; Suicide Prevention Activity aimed at providing resources
needed to understand and improve mental health and understanding and
preventing suicide; World Suicide Prevention Day on 10 September and
Art of hosting at The Living Well Programme.

The update also provided information on alcohol and drug prevention and
early intervention; families affected by alcohol and drugs; medically
assisted treatment standards; Mat 8 Groups and recovery orientated
systems of care.

Decision

The Oban, Lorn and the Isles Area Community Planning Group
considered and noted the information provided.



(b)

(€)
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(Reference: Report by Report by Health Improvement Lead, Argyll and
Bute Health and Social Care Partnership and Alcohol and Drug
Partnership Coordinator, Argyll and Bute Health and Social Care
Partnership, submitted)

Community Link Working (CLW) in Argyll and Bute

The Group gave consideration to a presentation on Community Link
Working. The presentation highlighted that Community Link Working is
part of Modernising Primary Care and that Community Link Workers
follow a social prescribing model. Community Link Workers are embedded
in GP Practises and aim to address socio economic and person
circumstances that affect health and wellbeing to improve the outcomes
for patients and reduce pressure of GP’s time. The presentation also
provided information on the Argyll and Bute Model; the Argyll and Bute
Impact; and client feedback.

Decision

The Oban, Lorn and the Isles Area Community Planning Group
considered and noted the information provided.

(Reference: Report by Public Health Team, Argyll and Bute Health and
Social Care Partnership, submitted)

Analogue to Digital Switchover and Telecare Update

Consideration was given to an update in relation to the Analogue to Digital
Telecare Switchover. It was highlighted that all telephone lines within the
UK are migrating from analogue lines to digital ones and that the deadline
for this is June 2025 with this being led by industry (the telephone
providers) and that due to this, Telecare need to switch analogue devices
to ones that are compatible with a digital telephone line (broadband) or
which operate over the mobile signal.

It was highlighted that there is a programme to swap over all analogue
units with digital ones and that it was currently being rolled out and that
the Telecare team are continuing to focus on those who have already
moved onto a digital line and those who live in areas of very good mobile
signal.

It was noted that 46.5% of all clients in Argyll and Bute currently have a
digitally capable telecare device and it was highlighted that if people do go
to a digital line but live in an area with no mobile signal, that they have a
work-around solution that enables them to still have telecare whilst they
are awaiting connection via broadband/the digital line. It was advised that
the Telecare team will continue to support both analogue and digital
telecare devices for as long as required and will not be insisting that
people have to be on a digital line in order to receive telecare if they still
have an analogue line in the property.

Decision

The Oban, Lorn and the Isles Area Community Planning Group
considered and noted the information provided.
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(Reference: Report by TEC Lead, Argyll and Bute Health and Social Care
Partnership, submitted)

7. PARTNER UPDATES

(@)

(b)

(€)

Police Scotland Update

Consideration was given to an update which provided information on the
ongoing work of the Service and information on serious and organised
crime; acquisitive crime; road safety and road crime; violent crime; public
protection; fraud prevention and awareness; the work of the Youth
Engagement Officer for Oban and the continued work on pro-actively
engaging with the public in Oban, Lorn and the Isles.

Decision

The Oban, Lorn and the Isles Area Community Planning Group
considered and noted the information provided.

(Reference: Report by Police Scotland, submitted)

Scottish Fire and Rescue Service Update

The Group gave consideration to a report highlighting the Scottish Fire
and Rescue Service’s (SFRS) FQ1 review of local performance across
Oban, Lorn and the Isles for the period 2024-25. The report included
information on the local firefighter training plan; incidents during this
period; unwanted fire alarm signals; road and water safety campaigns;
community engagement activities; East and West Dunbartonshire and
Argyll and Bute Local Senior Officer Activities and home fire safety.

Decision

The Oban, Lorn and the Isles Area Community Planning Group
considered and noted the information provided.

(Reference: Report by Scottish Fire and Rescue Service, submitted)

UHI Argyll Update

Consideration was given to a written update from UHI Argyll. The update
included information on an open day held in June for applicants and
potential students and activity and information sessions on Early Years
education and funding. The update also provided information on funding
received to continue the multiple programme; forthcoming commercial
courses; new courses for the academic year 2024-25 and the “Keep
Warm” project which is up and running.

Decision

The Oban, Lorn and the Isles Area Community Planning Group
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considered and noted the information provided.

(Reference: Report by UHI Argyll, submitted)

(d) Argyll and Bute Third Sector Interface Update

Consideration was given to an update from Argyll and Bute TSI. The
update provided information on the Scottish Government, TSI landscape
and policy activity; local strategic partnerships; TSI Scotland, contracts,
sector support and strategic action plan delivery and the Communities
Mental Health and Wellbeing Fund.

Petra Pearce also highlighted the new initiative of Employee Assistance
Programme which is an online service where employees and volunteers
can get free advice on matters such as finance, legal issues, consumer
advice and personal matters.

https://www.argylltsi.org/employee-volunteer-assistance-programme

Decision

The Oban, Lorn and the Isles Area Community Planning Group
considered and noted the information provided.

(Report by Argyll and Bute TSI, submitted)

(e) Opportunity for Verbal Updates
Argyll and Bute Council’s Community Planning Partnership

John McLuckie highlighted that a development session had been held
with the Community Planning Partnership on 26 June where they
discussed the proposed national self-assessment programme for
Community Planning Partnerships; the promotion of the new outcomes
improvement plan for Argyll and Bute; approaches to developing actions
needed to deliver the new priority outcomes for the plan and how the
cross cutting themes of Community Wealth Building, Digital Inclusion and
climate change would fit into these actions.

John advised that the next meeting of the Community Planning
Partnership is on 16 September and that the Community Planning team
have created a promotional leaflet and short video to explain what the
Community Planning Partnership is and what the priority outcomes are, to
assist partners with promoting the new plan. John agreed to circulate
details of the promotional materials following the meeting.

Skills Development Scotland

Susan MacRae advised that following the closure of the Oban Cinema
Skills Development Scotland had support the staff that had been made
redundant through their PACE service. Susan further advised that Skills
Development Scotland will taking part in the young people’s event at the


https://www.argylltsi.org/employee-volunteer-assistance-programme
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up and coming Royal National Mod, which takes place in Oban in October
and that they will be on site to advise young people of the opportunities of
employment within the Gaelic Culture.

COMMUNITY WEALTH BUILDING

Consideration was given to a presentation by Takki Sulaiman, Argyll and Bute TSI, in
relation to Community Wealth Building. The presentation highlighted what
Community Wealth Building is, related local activities and the actions being taken
forward by the CPP Management Committee to develop and integrate the model.

Takki encouraged the Group to consider what actions they would like to see to
establish Community Wealth Building within the locality and whether a local Working
Group would be beneficial and whether this would take an athematic or place-based
approach; integrating the Community Wealth Building work into a Local Place Plan
or if there were any training needs of the Group.

Decision

The Oban, Lorn and the Isles Area Community Planning Group considered and
noted the information provided.

(Reference: Presentation by CEO, Argyll and Bute Third Sector Interface)
INCLUDEM - YOUTH JUSTICE

Consideration was given to a presentation by David Gould, Associate Researcher,
Includem, in relation to Includem’s ADAPT Research Project. Information was
provided in relation to Includem’s background as a Scottish charity dedicated to
providing 24-hour, one-to-one support for young people and their families/carers;
their normal operating processes when assisting young people who may be in
conflict with the law; and funding from the Scottish Government’s Whole Family
Wellbeing Fund to identify gaps and opportunities in provisions for young people who
are in potential or actual conflict with the law.

It was noted that Includem were engaging with services and organisations across
Scotland to identify gaps in current services and provisions for young people in order
to create pilot projects that could work alongside existing services. It was noted that
12 broad themes had been identified across Scotland in relation to youth justice, with
a variety of factors identified in relation to this and Includem were planning to design
pilot projects around local needs. The Associate Researcher provided examples of
current pilot projects, including bail support; structured deferred sentencing support;
and restorative justice.

Decision

The Oban, Lorn and the Isles Area Community Planning Group considered and
noted the information provided.

(Reference: Leaflet by Includem, submitted and Presentation by Associate
Researcher, Includem)
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10. COMMUNITY FOCUS

(@)

(b)

Isle of Luing's Participation Request Process - Cuan Ferry Timetable

The Group heard from Mary Braithwaite of Luing Community Council
regarding their experience of the Participation Request process with the
Council concerning the timetable of the Cuan Ferry.

Mary thanked Councillor Kain and Kirsty McLuckie for their advice and
support throughout the process, highlighting that Luing is a small island
with few services and as such the ferry is a life line for the islanders,
particularly in respect of health, employment and education opportunities.

In taking forward the Participation Request the Community Council
undertook a Ferry Users Survey, which received a high number of
responses. The results were considered at a Community Council meeting
and submitted to the Marine Section of the Council for comment. Mary
advised Partners that while the process can be slow there is real value in
engaging in it.

Decision

The Oban, Lorn and the Isles Area Community Planning Group
considered and noted the information provided.

(Reference: Report by Mary Braithwaite, Luing Community Council)

Self Directed Support across Argyll and Bute

The Group heard from Becs Barker of Community Contacts Carr Gomm,
who gave a short presentation outlining ways to access Self-Direct
Support access to social care. The presentation confirmed the planned
outcomes for Argyll and Bute from 2018 — 2024, a list of contacts across
the area, the range of activity on offer for independent support,
information and advice. Becs also advised of the joint working undertaken
across sector partners and work carried out with national partners and
organisations based in other local authority areas.

Decision
The Oban, Lorn and the Isles considered and noted the presentation.

(Reference, Presentation by Community Contacts, Carr Gomm)

11. CLIMATE CHANGE

(@)

Opportunity for verbal updates on community based initiatives
There were no verbal updates provided under this item.
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12. WATER SAFETY SCOTLAND COMMUNICATION TOOLKITS

13.

Consideration was given to communication toolkits produced by Water Safety
Scotland for use in developing people’s understanding and awareness of the danger
of open water and enabling safe participation in water-based activities.

Decision

The Oban, Lorn and the Isles Area Community Planning Group noted the information
provided for promoting water safety for kayaking/canoeing and stand-up paddle
boarding.

(Reference: Report by Water Safety Scotland, submitted)

DATE OF NEXT MEETING

The Group noted that the next meeting of the Oban, Lorn and the Isles Area
Community Planning Group would take place on Wednesday 13 November 2024.
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Argyll and Bute Community Planning

Partnership Q

Oban Lorn & the Isles Area Community p

. argyll and bute
Planning Group planningpartnership

13 November 2024

Appointment of Vice-Chair of the Oban Lorn & the Isles
Area Community Planning Group

Summary

The following report provides information relating to the appointment of a
Vice-Chair for the Oban Lorn & the Isles Area Community Planning Group. It
outlines the expected time commitment and also gives information on the
role. The Area Community Planning Group is asked to consider making an
appointment to the position of Vice-Chair.

1. Purpose

1.1 This report asks the Area Community Planning Group to consider the
appointment of a Vice-Chair.

2. Recommendations

2.1 The Area Community Planning Group is asked to consider the appointment of a
Vice-Chair.

3. Background

3.1 The position of Vice-Chair has been vacant following the appointment of the
previous incumbent to position of Chair.

4. Detail

4.1 According to the Terms of Reference the Vice-Chair, if elected, would serve for a
term of 2 years with an option to be re-elected at the end of this time. However,
no one person can serve for more than 2 consecutive terms.

4.2 In order to be considered as a candidate for the position of Vice-Chair the person
must be a member of the Oban Lorn & the Isles Area Community Planning
Group.

4.3 Some further information on the commitment required for the role:-

e Attend meetings of the Oban Lorn & the Isles Area Community Planning
Group;
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e Attend meetings of the Community Planning Partnership Management
Committee or the Full Partnership, if the Chair is unable to attend;

e Time commitment of at least 4 CPG meetings per year in February, May,
August and November and 4 pre-agenda meetings per year in January,
April, August and October;

e To participate in any Short-Term Working Groups as required; and

e To engage with officers of the Council in terms of setting the Agenda for
the Community Planning Group.

5. Conclusions

5.1 The Oban Lorn & the Isles Area Community Planning Group is asked to consider
the appointment of a Vice-Chair.

6. SOA Outcomes

6.1 This report does not link to any specific Outcome as it relates to the
administrative arrangements.

For further information please contact:

Stuart McLean, Committee Manager (01436) 658717
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Argyll and Bute Community Planning

Partnership o

Oban, Lorn and the Isles D

. . Il and b
Area Community Planning Group e Uteplonningporm@rship

13 November 2024

Community Planning Partnership Full Partnership Meeting

This briefing relates to the meeting of the Community Planning Partnership (CPP)
Full Partnership meeting which was held on 16 September 2024. The briefing is for
noting and relevant discussion.

Summary

The CPP Full Partnership met on the 16 September 2024 with the meeting
being held in the Corran Halls, Oban. This update provides an overview of the
discussion which took place.

Reports which were discussed at the meeting can be found by following this
link - (Public Pack)Agenda Document for Argyll and Bute Community Planning
Partnership - Full Partnership, 16/09/2024 10:00 (argyll-bute.gov.uk)

HIGHLIGHTS

Argyll and Bute Employability Partnership Delivery Plan

Ishabel Bremner, Economic Growth Manager Argyll and Bute Council, outlined the
overarching Argyll and Bute Employability Partnership Delivery Plan (ABEP) for
2022-2025. The ABEP recognises that through stronger and more collaborative
partnership working, focused on a place-based person-centred approach, will help to
ensure suitable opportunities for individuals of all ages and capabilities through
tackling socio-economic disadvantage, inequalities and removing multiple barriers to
securing sustainable employment.

Climate Change

Andy Macpherson, Climate Change Project Manager, delivered a presentation that
covered the key principles and process and progress regarding the CPP initiative to
develop a Climate Change Strategy and Framework. Mr Macpherson also outlined
climate trends, climate risks, findings, current actions and main areas of opportunity
to make Argyll and Bute climate ready.

Community Wealth Building


https://www.argyll-bute.gov.uk/moderngov/documents/g15950/Public%20reports%20pack%20Monday%2016-Sep-2024%2010.00%20Argyll%20and%20Bute%20Community%20Planning%20Partnership%20-%20Ful.pdf?T=10
https://www.argyll-bute.gov.uk/moderngov/documents/g15950/Public%20reports%20pack%20Monday%2016-Sep-2024%2010.00%20Argyll%20and%20Bute%20Community%20Planning%20Partnership%20-%20Ful.pdf?T=10
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John McLuckie, Partnership Lead Argyll and Bute Council, provided a short history of
Community Wealth Building within the Community Planning Partnership including
development as a cross-cutting theme during the pandemic, the work of the Centre
for Local Economic Strategies (CLES) commissioned by the CPP and the final
Community Wealth Building report approved in April 2024. John also outlined the five
Community Wealth Building pillars, the wider local and national context including an
anticipated Scottish Government Community Wealth Building Bill and provided an
update on the work of the CPP Community Wealth Building Steering Group including
discussions on strategy and prioritisation.

Transport Infrastructure

Ranald Robertson, Director HITRANS, provided a presentation concerning the key
priorities for the new Regional Transport Strategy for the development of transport in
the region over the next 20 years.

Colin Young, Transport Planner Argyll and Bute Council, outlined the dependencies
for Argyll and Bute in terms of sectors that rely on transport, highlighting Council
infrastructure, services supported and subsidised by the Council and the areas
where residents rely on services not provided by the Council including the national
trunk road network, ferry routes operated by Calmac and rail services. Mr Young
also spoke of the transport priorities such as the Rest and Be Thankful and West
Highland Line.

Housing

Douglas Whyte, Housing Strategy Manager Argyll and Bute Council, highlighted the
current housing emergency, the factors that resulted in the declaration of a housing
emergency by Argyll and Bute Council in June 2023 and the housing emergency
action plan agreed in June 2024.

Actions include enabling the delivery of more market homes, enabling the delivery of
more affordable homes, enabling the delivery of workforce homes and making the
best use of existing homes, with the importance of the private sector being round the
table emphasised.

Community Wellbeing

Mahailia Kateryna and Sam Campbell, Third Sector Interface, delivered a
presentation outlining the proposed Population Health Framework for Scotland which
is to be adopted by the Scottish Government, CoSLA, Public Health Scotland and
Health Boards. They spoke of the whole systems approach to the prevention-
focussed system which would seek to increase healthy life expectancy and reduce
health inequalities, the strategic drivers of health improvement and how these would
be delivered through the framework.

For further information, please contact:
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Stuart McLean, Committee Manager, Argyll and Bute Council (01436) 657605
Stuart.mclean@arqgyll-bute.gov.uk



mailto:Stuart.mclean@argyll-bute.gov.uk
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argyll and bute p

planningpartnership
Argyll & Bute Community Planning
Partnership
Oban, Lorn and the Isles Area
Community Planning Group
Partnership update
Date: 13 November 2024

Partner update — Public Health

The Public Health team are in the process of completing their annual report, detailing
the work of the team over 2022-2023. Further information on this will be available
from the Living Well website in due course - Living Well (ablivingwell.org).

Smoking Cessation

Stoptober campaign launches in Highland, Argyll and Bute | NHS Highland
(scot.nhs.uk)

The Stop Smoking team (Smoking Cessation Advisers) support people across Argyll
and Bute to quit smoking, and during the month of October have been promoting the
Stoptober Campaign by raising awareness of the service. Stoptober is an annual
campaign to encourage smokers to quit in October. This was an opportunity to raise
awareness of the Smoking Cessation service, how people can access the service,
and how health and social care professionals can refer people to the service.

Research shows people are up to five times more likely to quit for good if they
manage to go smoke-free for 28 days. People who wish to give up smoking or
vaping can receive 12-week support and medication with specialist trained Smoking
Cessation Advisers.

Referrals or self-referral can be made to the Smoking Cessation Team via the details
below:
e Stop Smoking Service: nhsh.absmokefreeservices@nhs.scot
e Quit Your Way freephone: 0800 848484
e Further information can also be found at: Smoke Free Highland | For a smoke
free life (scot.nhs.uk)

Screening
The Public Health team continue to work to increase awareness of the five adult
screening programmes available in Scotland: abdominal aortic aneurysm, bowel,


https://www.ablivingwell.org/
https://www.nhshighland.scot.nhs.uk/news/2024/10/stoptober-campaign-launches-in-highland-argyll-and-bute/
https://www.nhshighland.scot.nhs.uk/news/2024/10/stoptober-campaign-launches-in-highland-argyll-and-bute/
mailto:nhsh.absmokefreeservices@nhs.scot
https://www.smokefreehighland.scot.nhs.uk/
https://www.smokefreehighland.scot.nhs.uk/
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breast, cervical and diabetic eye screening. This work, led by a Health Improvement
Officer, will include:

e Visiting community groups and 3 sector partners to deliver training and raise
awareness of screening programmes.

e Working with community groups to identify specific screening learning needs.
e.g. promoting screening information in languages other than English.

e Promoting the new Turas Screening Training module developed in NHS
Highland which is available to anyone in Scotland supporting screening. The
module can be accessed via the link below:

NHS Scotland National Screening Programmes | Turas | Learn.

e To setup a Turas account, visit Turas | Sign up (b2clogin.com).

Living Well Networks (LWNSs)

The Living Well Networks provide an opportunity for people and partners interested
in Health Improvement and healthy communities to come together, network, and
share information. In 2024, all the Living Well Networks held community events to
allow partners, local and national organisations, Third Sector etc. to come together to
showcase their services and provide information about the support they offer to
communities. The events were well attended with valuable connections established.
The final event was held in Tiree in August, with fifteen mainland-based Living Well
Network partners providing information stalls. A good community attendance saw
people keen to find out about support that is available for them, their relatives,
friends and neighbours.

Argyll and Bute Health & Social Care Partnership - Living Well Grants

Argyll and Bute Health and Social Care Partnership HSCP has launched Year Five
of the Living Well Grants, aimed at Third Sector Organisations and community
groups supporting the Living Well Strategy. This year, the grants are focused on
improving health and wellbeing in rural island communities by connecting people to
community activities. The application process opened on 16th September and closes
25th October. Grants of up to £4,000 are available. Further information is available
here: www.ablivingwell.org/living-well-funding

Health Intelligence

The Argyll and Bute Joint Strategic Needs Assessment (JSNA) will be published in
November. The JSNA is a systematic approach to assess health and social care
needs in the population based on available data. The requirement for the HSCP to
consider the needs of the population and service-users is embedded with the Public
Bodies (Joint Working) (Scotland) Act 2014. It is an essential foundation to inform
commissioning and service planning and provides an evidence base for the next
Joint Strategic Plan and Joint Strategic Commissioning Plan. The Public Health
Intelligence team, as part of the PH team, produced the JSNA together with a short


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.nes.nhs.scot%2F73840%2Fpublic-health-zone%2Fnhs-scotland-national-screening-programmes&data=05%7C02%7Cangela.coll%40nhs.scot%7C03010c75983342f1e2e408dcf29f4284%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638652013031583452%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=OiMYNusa8Hryi%2Fe2c3nHkl4CVWHgpNqVEVo3IKmzUoU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnhsefs.b2clogin.com%2Fnhsefs.onmicrosoft.com%2Fb2c_1a_turas_signup_prd%2Foauth2%2Fv2.0%2Fauthorize%3Fclient_id%3Dc012c0a5-88e3-4681-a9d9-617ba36d2011%26redirect_uri%3Dhttps%253A%252F%252Fturasdashboard.nes.nhs.scot%252F%26response_type%3Did_token%26scope%3Dopenid%26state%3DOpenIdConnect.AuthenticationProperties%253D_PB3KKL5AMk0vN55jg7EQncBJ1r_3Ar0PRyYVnIk5ASGLn2lvKVWOnj6dKhZlpljZMBcTGu3qxg3yzPcunYjh1W1KH66S9Klxgcd_NAurA1fVm7W97GGPcMzqTU1KmEQku9sHrUuVMRPXQY0yFzuh4_rpu0rNz7ail2BQXpQnno84MJDxt-wiHVoR15AkRK4%26response_mode%3Dform_post%26nonce%3D638652012487231910.ODdmYmM5MjYtYjRmYy00MzhmLWJmNmItM2FmZjhmNDcwOTMyYTAwYjA5YzUtNGU5YS00ZjU2LTk2YmMtMWMxN2E1Y2IzMGM1%26OpenIdApplicationId%3De8c7cbb9-34fd-4c87-8c6c-7232cf6786d7%26x-client-SKU%3DID_NET461%26x-client-ver%3D5.3.0.0&data=05%7C02%7Cangela.coll%40nhs.scot%7C03010c75983342f1e2e408dcf29f4284%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638652013031622933%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GABMYEaDwrO1EMbGm%2FitKC3KYyRX3UZVV%2BCjGfTpFjI%3D&reserved=0
http://www.ablivingwell.org/living-well-funding
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life working group were tasked with scoping out relevant data sources and collecting
the relevant context to this data from colleagues throughout the HSCP.
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Living Well

The Public Health team continue to support the Living Well Strategy aims of
prevention, and self-management of health and wellbeing. Working with
communities is one aspect of this work. Working effectively with communities and
local people helps to ensure actions are relevant and more likely to make a
difference. Partners working on Living Well in Argyll and Bute recognise the potential
of having consistent approaches to working with our communities. The power of local
people and the voices of communities will strengthen action on bigger challenges
like health, climate and the economy. The Art of Hosting method gives us tried and
tested ways of working with our communities. The recent successful Art of Hosting
pilot in June 2024 enthused partners working on challenging agendas. In the future,
Locality-based Art of Hosting workshops will be organised by the Community
Champions who have attended the Art of Hosting training sessions. These
champions will take the lead in engaging their communities and hosting workshops
tailored to local needs.

Alcohol and Drugs Partnership (ADP)

Prevention and Early Intervention

Alcohol Screening and Brief Interventions (ABIs) are effective and evidence-
based early intervention for those individuals who are drinking at hazardous and
harmful levels. Training dates to learn how to deliver Alcohol Brief Interventions have
been released and bookable on Turas https://turasdashboard.nes.nhs.scot/

Planet Youth continues to grow and build momentum across the five areas in Argyll
and Bute: Lochgilphead, Dunoon, Oban, Rothesay and Tobermory. Recent focus
has been on building five strong coalition groups and raising the profile of Planet
Youth by engaging with local communities, attending parent events, reaching out to
stakeholders, hosting community fayres, organising overview, distributing leaflets
and more. Across the five areas, there are approximately 100 coalition members.
The next step will focus on action planning and making positive changes to increase
protective factors and reduce risk factors to help children and young people make
better, healthier and safer choices.

Drama Productions

The 1 Love You, Mum - I Promise | Won't Die’ Drama Production is taking place in
October in Helensburgh (22.10.2024) and Oban (24.10.2024). This verbatim play
tells the true story of 16-year-old Daniel Spargo-Mabbs, who tragically died after
taking drugs on a night out. It is told through the words of Daniel's family and friends
to help other young people learn and make safer choices. These performances are
being piloted with community members in Argyll and Bute. Almost all of the 95 tickets
have been booked. Feedback will be evaluated and collated into a report.


https://turasdashboard.nes.nhs.scot/
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The ‘You Are Not Alone’ drama production was performed in schools during
September to S2 and S3 pupils across Argyll and Bute. This annual health
programme comprises of three vignettes about different key public health topics
relevant to young people. The overall messages portrayed are how to prevent
negative situations and access services/ organisations that can support young
people. All schools have resources to support the production and highlight the
different supports available. An evaluation will be produced. We have 236 responses
to date. A full report will be collated in November 2024.

Families Affected by Alcohol and Drugs

Scottish Families Affected by Alcohol and Drugs (SFAD) have been carrying out their
commissioned work in Argyll and Bute to support implementation of Whole Family
Approach. The high-level goal of this work is to grow a model of family support that is
connected and effective, utilises community assets, sustains, strengthens and
upskills communities to create a cohesive and effective Whole Family Approach.

Following on from the engagement events in Inveraray, a full day conference and
two design events were held in September. Around 40 people including service
providers including advocacy, employability, recovery, substance use services and
families attended the conference which to learn about the whole family approach,
participate in facilitated discussions, and network with guest speakers including
Justina Murray, Chief Executive Officer, SFAD, Melanie McPherson CEO of My
Support Day and Neil Hunter, Principal Reporter/Chief Executive, Scottish Children’s
Reporter Administration and Chair of the National Whole Family Approach
Implementation Group for Scottish Government. For more information about support
for families and how to get involved please contact debra@sfad.org.uk.

Recovery Orientated Systems of Care (ROSC)

Community Learning and Development, the Scottish Recovery Consortium and With
You continue to support developments in the recovery community in Argyll and Bute.
An agreement has been established with Lomond and Argyll Advocacy Service to
provide specific advocacy support to people affected by alcohol and drugs extending
their presence in Argyll and Bute.

Collaborative work with the Argyll and Bute Alcohol and Drug Partnership Support
Team, We Are With You and Campbeltown Picture House led to the screening of the
film 'The Outrun' together with popcorn and mocktails on 29th September. This very
thought provoking and moving film tells the story of Rona, a young woman, her
problems with alcohol and return to home in the Orkney Islands. The event was a
huge success with the cinema fully booked.

Alcohol and Drug Partnership Strateqy and Needs Assessment

A Consultant supporting the ADP with their strategy development has been engaging
stakeholders to hear their priorities and how the work of the ADP can also contribute
to partners strategic plans.
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The ADP support team is working on developing a Health Needs Assessment for the
ADP. Once the questions are finalised, we would like to engage with a wide range of
community members to hear their thoughts and views.

Alcohol and Drug Partnership Annual Report
Please find a copy of our 2023 to 2024 Annual Report here:
argyllandbuteadp.info/img/adp annual report 2023-24 final for circulation.pdf.

REPORT AUTHOR AND CONTACT

Author Names: Angela Coll, Health Improvement Senior and Laura Stephenson,
Alcohol and Drug Partnership Coordinator.

Email: nhsh.abhealthimprovement@nhs.scot


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.argyllandbuteadp.info%2Fimg%2Fadp_annual_report_2023-24_final_for_circulation.pdf&data=05%7C02%7CLaura.Stephenson2%40nhs.scot%7Ccb675a9a61684293ee1d08dce9d91099%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638642365689110131%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kWb5Oj6F2fj%2FjR9D1d%2F4wDZUfH%2FR4aY41FYCKQc5NaU%3D&reserved=0

Area Planning Group Report for Oban, Lorn, Mid Argyll, Kintyre and the Islands

November 2024
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POLICE
SCOTLAND

Keeping people safe

Local Policing Priority

What does this mean for your area?

How can you help?

-

decling / drug
SERIOUS
ORGANISED
CRIME

We identified human frafficking as a
priority

In tackling Serious & Organised Crime benchmarks are not
straight forward. The nature of the crime type is such that
we often see the symptom rather than the cause, i.e. an
increase in acquisitive crime if heroin were to become a
problem in an area, or an increase in Serious Assaults if
rival criminal factions are in dispute.

For the year to date we have 127 recorded crimes for
possession of controlled substances. This is an increase of
23% in comparison with the same period the previous year.
Again, this shows that, locally, your Police are getting better
at using intelligence to identify and catch those dealing and
using drugs.

By doing this we help drive down some of the associated
crimes that might be impacted if we were to have a ‘drug
scene’ that is out of control. Consequently, we can see a
30% reduction in recorded Serious Assaults, with only 7
recorded for the year to date and a 75% reduction in the
carrying of a knife when involved in criminality. These are
good indicators that more organised crime is being tackled
in your area.

Some of the notable incidents that relate to this section
include:

Your local police request your help in tackling
Drug related crime by reporting any suspicions
you may have either in person or anonymously
via 101 or via crime stoppers online:

Crimestoppers in Scotland | Crimestoppers
(crimestoppers-uk.org) 0800 555 111

We rely on communities to provide us with the
information that helps us tackle organised
crime. Your intelligence is essential in securing
warrants. Please, if you see, hear or suspect
something, link with us directly or use the
above information to voice your concerns. As
you can see, your inputs help us take action.

(
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https://crimestoppers-uk.org/about-the-charity/crimestoppers-in-scotland
https://crimestoppers-uk.org/about-the-charity/crimestoppers-in-scotland
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‘i ACQUISITIVE

CRIME

You identified homes being broken in
to as a priority

Page 2 of 7
¢ Warrant in Lochgilphead where 48kg of ‘bash’ was
recovered. ‘Bash’ is a form of diluted drug to
increase profit on the street. In this case it was
Heroin;
e Warrant in Oban where over 3 ounces of Cannabis
was recovered;
e Series of warrants in Campbeltown, where a
licenced premises was searched in connection with
Class A distribution within the town.
Acquisitive Crime encompasses all Theft type crimes,
including Housebreaking and Frauds. Crimes such as
shoplifting sprees or a series of sheds being broken into can
quickly distort figures and risk when analysing this group.
L . Your local police wants members of the APGs
Housebreaking figures remain stable, normally under one a . ) X
. . . to help us by following us on our social media
month and are considered isolated incidents when they channels to helo us spread crime prevention
occur. There has been an increase in non-dwelling breaks,, P P P

with 2 more than usual for the year to date, but this has
been part of an identified trend at one location, where
suspects have already been idenitified.

As previouly reported, frauds continue to be a problematic
crime type to protect the public from, owing to the fact that it
normally occurs online. The district has seen a 6.4%
increase in these crimes being recorded.

Again, shoplifting continues to be driven down, with a 50%
drop in recorded crime for the year to date and our detection
rates being around 77%. Likewise, thefts from motor
vehciles have been reduced by 50% with a detection rate of
around 88%.

advice and guidance.

Fraud Seminars can be provided by the
Community Engagement team should you
wish. Contct PS Shaw who will pass your
details on to the relevant team.

Read tips on Argyll & Bute’s Trading Standards
Website on practice to protect yourself from
the activity of Rogue Traders.
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ROAD SAFETY
AND ROAD
CRIME

You identified road safety as a priority

There are many strands to understanding road safety, from
the amount of crimes, to the amount of accidents and
injuries that occur upon our network. Police Scotland are
one of many partner agencies that contribute to trying to
improve the safety of local infrastructure.

This continues to be a high demand area for your local
Police, with both offences on the road networks and the
impacts of collisions. As such it is a welcome sight to see
that ‘Careless Driving’ offences have reduced by 26%,
however, Dangerous Driving has increased by 12% for the
year to date at 28 reports.

Drink/drug driving continues to be stable in the figures being
recorded, after the rise detailed in the previous report.
Members of the APG will see us increase our messaging
and proactivity over the next couple of months as we move
into the festive period. Consequently, expect to see
initiatives like road checks on the morning commute or at
pub closing times, to prevent and detect drink driving both at
the time and legacy alcohol in a person’s system the
following morning.

Distractions whilst driving contribute to incidents on our road
networks. Which means the increase in mobile phone
offences is to be noted, with numbers doubling. This is in
part to officers targeting this crime type to try and
discourage the practice.

Recorded speeding offences on our roads have reduced by
67%. Whilst a number of factors feed into this, it would
correlate with the reduction in Careless Driving. Patrols by
our Roads Policing Units in hotspots help to moderate the
activity of road users.

You can help your local Police by reporting
anyone who is suspected of drink or drug
driving within your community either in person,
via 101 or via crime stoppers online:

Crimestoppers in Scotland | Crimestoppers
(crimestoppers-uk.org) 0800 555 111

As said, OLI and MAKI continue to have
heightened drink/drug drive figures despite
local and national work to address this issue.
In light of this, we would like to ask those
members of the APG,

Recent feedback from a Community Council
raised concern around reporting members of
the community. Where Community Councils
can assist, and some partners, is by helping to
spread information and foster a culture to
ensure that this crime type, that can impact
every road user, is seen as unacceptable. Peer
interactions are often far more effective than
any other input in moderating harmful
behaviours.
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You identified violent crime as a
priority

Violent Crime covers a range of offences from Stalking,
Assaults, Domestic Abuse through to the worst offence of
Murder.

Those that have seen PS Shaw speak in other forums will
be aware that he has sometimes stated that he believes
Domestic Violence is often under-reported in our population
hubs, with abusive practices inside a household often
normalised through learned behaviour or frequency of
occurrence. Work by the Police, in conjunction with partner
agencies like Social Services, NHS and third sector
agencies like Women’s Aid, mean that we are slowly
gaining traction in this crime type. In light of this we have
seen recorded domestic abuse crimes (against women)
increase by 62% from the previous year to date. This is to
be welcomed as we lift the lid on this offending area and
gain the trust of women to report offending to us.

A similar pattern is seen with the crime of Stalking, where
increased awareness and training of our officers has seen
12 crimes recorded for the year to date, when only 1 was

recorded in the previous time period.

Assaults have remained stable, with a 183 reported so far
for the year to date, only 4 more than the previous year’s
stats. Likewise Threatening & Abusive Behaviour has also
started to level out from the last report, with only 6 more
incidents than the previous year to date (249).

Please help us tackle Violent Crime by
reporting any ASB or community concerns
either in person via 101 or via crime stoppers
online:

Crimestoppers in Scotland | Crimestoppers
(crimestoppers-uk.org) 0800 555 111

As APG members, if you have identified
problem areas, ASB hotspots, or licencees that
are not acting in a responsible way, please link
with us to advise of the problem. We can set
up bespoke patrols and use our powers under
Licensing Laws to ensure responsible practice.
The sooner we are informed about an issue
the less chance there is that it grows into an
enduring community issue.
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PUBLIC
PROTECTION

You identified protecting children and
adults at risk of harm as a priority

This area of public protection spans a number of traditional
crime types, including Child Protection, to crimes under
Sexual Offences legislation.

We have seen a welcome decrease in Sexual Assaults with
a 16% reduction. The Sexual Offence Act contains
numerous offences and definitions, which makes direct
comparison against historic data complex, but it is good to
note that when looking at this grouping as a whole, we have
seen a reduction of reported crimes by 1.6%.

We continue to be proactive in detecting the sharing of
images of abuse of children and those that would seek to
communicate indecently with children online. As such we
routinely undertake warrants to prevent and detect this
activity, with two in the past month in our area. With any
warrants the safeguarding of children is paramount and any
contacts with those arrested fully explored in multiagency
settings to ensure adequate protection.

We have previously identified the unseen partnership work
that takes place in the background to further ensure public
safety. One of these processes is MARAC, which stands for
Multi-agency Risk Assessment Conferencing. It is a process
that identifies the highest risk victims of domestic abuse.
Through multi-agency sharing of information and case
discussion, a risk / safety management plan is agreed to
assist in reducing the risk to the victim, any children
involved and others.

This results in a monthly multi-agency meeting where
relevant information is shared about each individual case,
where support and bespoke safety planning is put in place
for each victim. Each member of the conference is invited to

Members of the APG can help us by reporting
any concerns you may have regarding
potential victims of Domestic Abuse or
vulnerable persons, who may be being
exploited or who may just need additional
crime prevention support. Again, this can be
reported through the channels previously
discussed, but where serious safety concerns
are present, better outcomes are achieved by
in person reporting so we can properly
understand the risks present.
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provide input ensuring that the victim and children’s needs
are met.

This might lead to management plans held in divisions to
actively monitor and disrupt an offender’s activity. Ensuring
that any new identified risk is quickly identified and acted
upon and early information sharing facilitated. Early action
and sharing leads to better outcomes for the public.

Other relevant news from your local

policing teams

New Area Commander: Since the last meeting, Chief Insp Lee Page has taken over from Simon Shanks as
Area Commander for the OLI and MAKI policing areas. C/Insp Page, a resident within OLI area, comes fresh
from working on a project to develop the culture of our organisation in West of Scotland. He has a wealth of
experience, especially in the communities arena, and is keen to redesign and better our engagements outside
of emergency responses, to ensure the community side of Police Scotland’s service to the public is not
overlooked. Many of you will have already linked with him as the former Area Inspector, where he supported
this group previously. Those of you that have met C/Insp Page will know that he is committed to delivering a
professional and engaged service for the residents of OLI and MAKI.

PSYV at Oban: We are pleased to announce that our Youth Engagement Officer, PC Stewart, based at
Oban, has reinstated the Police Scotland Youth Volunteer programme. This gives young people of all
backgrounds a positive means of engagement with the police service. Through regular training and
participation in community safety initiatives, youth volunteers are given opportunities to overcome barriers and
discover their talents whilst making a positive contribution to their communities. The programme has grown
rapidly since its inception in 2014 and now has a national governance structure with 34 police officers who run
local groups across Scotland for 13-18 year-olds. There are currently 43 groups operating, involving over
1,000 young people. Should you wish to know more, please link with PC Stewart at Oban Police Station.

Road Policing Safety Day of Action: On 22" August on the A85 at Taynuilt, in response to concerns raised
from our communities, your local Police undertook an operation to review speeding and criminality on the
road network. This resulted in 5 offences being identified, the maost serious being drug driving.
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In analysing the demand within our policing area it has been determined that a large number of calls stem from residents not knowing which
agency they should contact, resulting in linking with the Police as the agency of last resort. The below links are to help channel enquiries to the
correct agencies:

Useful Links/Contacts:

o Argyll and Bute Communtiy Directory - https://abcd.scot/ - this excellent site signposts you to all available services in your area, be it advocacy,
counselling, debt advice or animal welfare;

o Crimestoppers — Crimestoppers in Scotland | Crimestoppers (crimestoppers-uk.org) 0800 555 111

e Scottish Partnership Against Rural Crime — www.scottishparc.co.uk

e Women’s Aid - Home - Women's Aid (womensaid.org.uk)

o Citizens Advice — 0808 164 6000 & https://www.abcab.org.uk/ - Argyll and Bute Citizens Advice Bureau is a local, independent charity which provides
free, impartial and confidential advice and information to give you the tools you need to sort out any issues or problems;

e Argyll and Bute Council Trading Standards — 01546 605 519

o Argyll and Bute Council — https://www.argyll-bute.gov.uk/my-council/how-contact-us

e Transport Scotland — road related incidents and road closures - https://www.traffic.gov.scot/traffic-information/incidents

e Scottish Water - https://www.scottishwater.co.uk/Help-and-Resources/Contact-Us 0800 0778 778

e NHS24 (including mental health support) — 111 or https://www.nhsinform.scot/

e Scam Share Bulletin Trading Standards Scotland Bulletin 6 June (mailchi.mp)

e Age Scotland- Demetia Information and help- https://www.agescotland.org.uk/

¢ Neighbourhood Watch - sign up to to receive local alerts and bulletins for your community area - https://neighbourhoodwatchscotland.co.uk/#0

e Scottish Environment Protection Agency (SEPA) - https://www.sepa.org.uk/ - for pollution, environmental safety, flooding, waste disposal/carrying

enquiries

Follow us on Social Media and help share local appeals and education messages:
e Facebook - Police Scotland Argyll and West Dunbartonshire
o X (formerly Twitter) — PSOSArgyliIBute and PSOS ArgWestDunb

Report Completed by Sgt Matthew Shaw on behalf of Area Commander Chief Insp Lee Page
Email Address Matthew.shaw@scotland.police.uk
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Introduction

Welcome to the Scottish Fire and Rescue Service Community Board Performance
Report. This performance report is designed to provide citizens, stakeholders and
partners with information relating to Community Board based activity undertaken by
the Scottish Fire and Rescue Service.

Whilst using historic statistical benchmarking data, consideration must be taken of
the somewhat random nature of fire related incidents and events, and how this can
pose difficulties in interpreting emerging patterns and trends. This is of specific
relevance where Community Board level data is analysed due to the relatively small
number of actual incidents/events that occur in Community Board areas.

However, regardless of statistical anomalies, emerging patterns and trends in fire
related incidents and events can assist the Scottish Fire and Rescue Service and
Community Planning Partners plan and implement preventative intervention
initiatives to target reducing fire related incidents and events.

Local Firefighter Training Plan

Below is a list of subjects the operational crews have been focusing on within this
period. Each subject has been covered both practically and theoretically and
recorded in the Fire Service Training recording system.

July/August/September

BA/CFBT Q2

e Water Awareness Q2

e SWAH

e HAZMAT Q2

e Knotts, Ladders & Pumps
e Fire Contaminants

Training
Subjects
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Accidental Dwelling Fires (ADF)

Ward 3 Year Average 2023/24 2024/25
Oban North & Lorn 0.7 0 0
Oban South & Isles 4 5 6
Community Board Total 4.7 5 6

ADF Casualties

Ward 3 Year Average 2023/24 2024/25
Oban North & Lorn 0.7 0 0
Oban South & Isles 0.3 0 1
Community Board Total 1 0 1

Deliberate Secondary Fire Setting

Ward 3 Year Average 2023/24 2024/25
Oban North & Lorn 0 0 0
Oban South & Isles 0.3 0 0
Community Board Total 0.3 0 0

Fires in Non-Domestic Property

Ward 3 Year Average 2023/24 2024/25
Oban North & Lorn 1 1 2
Oban South & Isles 1.7 1 1
Community Board Total 2.7 2 3
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Casualties from Non-Fire Emergencies

Ward 3 Year Average 2023/24 2024/25
Oban North & Lorn 5.3 3 3
Oban South & Isles 3 4 1
Community Board Total 8.3 7 4

Unwanted Fire Alarm Signals

Ward 3 Year Average 2023/24 2024/25
Oban North & Lorn 12.3 7 6
Oban South & Isles 26.7 22 23
Community Board Total 39 29 29
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Activities of Note

Unwanted Fire Alarm Signals (UFAS)

We continue to work with partners across Argyll & Bute to support duty holders in reducing
unwanted fire alarm signal (UFAS) incidents. Our UFAS mobilisation policy has been devised with
the aim of reducing UFAS incidents across Scotland. This has been reflected in the relevant KPI’s
contained within this report.

Road & Water Safety Campaigns

In this reporting period, we have continued to work with various partners across Argyll & Bute
including Police Scotland, The RNLI (Royal National Lifeboat Institution) and local business on
Road and Water safety campaigns.

We continue to participate in Partnership Approach to Water Safety (PAWS) and attend Argyll &
Bute quarterly meetings. Our Community Action Team (CAT) and local crews have been delivering
Water Safety Scotland water safety presentations across schools in Argyll & Bute.

Community Engagement Activities

¢ Post Domestic Incident Response (PDIR) following every domestic incident: Offers
homeowners a free safety check and installation of alarms where applicable.

¢ Road Safety Coordinator, Verina Lister assisted with a first of its kind road safety eventin
partnership with Police Scotland, NHS, MS Centre, IAM and SFRS. Shared advice on ways
to keep older drivers driving safely for longer. 10 participants sighed up for assisted driving.

¢ InJuly Oban Red Watch and our CAT attended the Clipper Around the World Race event
held in Oban. We used the opportunity to display our dedicated Water Rescue Resources
located at Oban Community Fire Station.

¢ Representation on Multi Agency Risk Assessment (MARAC) for those affected by domestic
violence.

e Continue to support ‘Make the Call’ campaign and On Call recruitment drive for retained
and volunteer stations within Argyll and Bute

¢ Argyll & Bute Community Action Team (CAT) recently attended a careers event at Oban
High. The event involved engaging with pupils to learn new skills such as CPR awareness
and discussing future careers with the Scottish Fire and Rescue Service

e InJuly our CAT supported a multi-agency water safety event in Loch Lomond. This was to
highlight the dangers around the water and to behave safely. Target age group was Primary
6/7.

e Engaging with communities utilising Summer/Autumn Thematic Action Plans TAP
(Thematic Action Plan)

e Establishing “Referral Pathways” with our partnership agencies. Empowering new referral
groups to help us arrange Home Fire Safety Visits for some of our most vulnerable groups
in our communities.

¢ InJuly CC Gerry Ralston from Salen Volunteer unit attended the Royal Garden party at
Holyrood house.
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e Our On Call fire fighters from Craignure on the Isle of Mull who despite the weather carried
on with their Charity car wash, all monies raised will go to and Craignure Social
Improvement group.

EWDAB (East & West Dunbartonshire, Argyll, and Bute) LSO Activities

e SC Taylor, CC Mulligan and Senior Coastal Operations Officer Alex Wallace (HM
Coastguard) observed Siemens Gamesa Renewable Energy team exercise. A simulated
casualty rescue form Turbine 1, Carraig Gheal Wind Farm.

¢ LSO McKay and his team were delighted to support World Drowning Prevention Day at
Lomond shores, Balloch. A fantastic event with lots of positive educational engagement to
keep everyone safe in and around Scotland's water ways

¢ In September our latest course of On Call fire fighters attended Oban to begin their 10-day
T&TM course taking another step closer to helping protect their communities in
Lochgilphead, Appin, Oban and Tighnabruaich.

¢ Oban crews from SFRS, SAS, Police, Coastguard and Mountain Rescue came together at
Oban Community Fire Station to recognise each other’s service to the community.
#EmergencyServicesDay

¢ In September we held station days in both Helensburgh and Oban Community Fire
Stations. This allowed us to invite partners and members of the public to the respective
stations for a day of fun and to raise money for local charities

Home Fire Safety

As part of our commitment to building a safer Scotland we offer everyone in Scotland a free
home fire safety visit. We will help you sort out a fire escape plan and provide information about
smoke, heat, and carbon monoxide alarms.

For a Free Home Fire Safety Visit, please:

e (Call08000731999
e Text"FIRE" to 80800 from your mobile phone.

Twitter link: https://twitter.com/abewdhq
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Argyll & Bute Health & Social Care Partnership

Living Well in Oban, Lorn and the Islands — Part 1

Please share this information widely within your communities - Thankyou

Self referral to Smoking Cessation services nhsh.absmokefreeservices@nhs.scot 08457573077

For support with weight management or any other Dietetic support, contact Argyll & Bute Dietetic
Service. Voicemail: 01631 789 041 or Email: nhsh.dietitiansdirect@nhs.scot

Argyll and Bute Dental Helpline Monday to Thursday 8.45pm-4.30pm, Friday 8.45am —4pm. NHS 24 call 111
weekends, public holidays and out of hours on weekdays — 0845 833 2310  Childsmile www.childsmile.nhs.scot

Macmillan Cancer Community Support Workers Argyll
Chris 07866146475 Chris.Holden@nhs.scot, & Jennifer 07866 146499 jennifer.o'haral@nhs.scot

Pain Association Scotland meet monthly online, introducing people living with chronic pain to self-management
skills, creating practical, positive change leading to improved quality of life. www.painassociation.co.uk 0800 783
6059

Versus Arthritis- Visit www.versusarthritis.org to find out more about supported self-management, information,
exercises and volunteering. We also meet fortnightly online and deliver regular information sessions email us to join
at  LiveWell@versusarthritis.org

North Argyll Carers Centre - We provide person-centred emotional and practical support and deliver a broad range
of in-person and online groups and activities for unpaid carers, aged 5 upward, living in Oban, Lorn and the
Isles. 01631564422 or info@northargyllcarers.org.uk For more info www.northargyllcarers.org.uk

Crossroads North Argyll have many years' experience in delivering a respite service to unpaid carers across Oban,
Lorn and the Isles. Our main aim is to provide respite at an early stage to prevent unpaid carers reaching a crisis
situation. 01631 562277, info@crossroadsna.org.uk, www.crossroadsnorthargyll.co.uk.

Need help to improve your health and wellbeing through physical activity and wellbeing support? Healthy Options is
here to help. Self-refer www.lornhealthyoptions.co.uk/elevate

With You Community Link Worker Service covering Connel, Taynuilt and Dalmally, based at Connel
Surgery. argyllbutelinks@wearewithyou.org.uk 07855 167421

Shannon Morrison, Technology Enabled Care Technician 01546 605517 or telecare@argyll-bute.gov.uk supporting
people to self-manage their health through Telecare and stay happy, safe and independent in their own homes.

Argyll and Bute Citizens Advice Bureau. We offer support on Housing Debt / Money Advice, Benefits Advice, Patient
Advice and Support Service, as well as a whole range of other advice and support.
01546 605 550 (Mon to Fri 10am —4pm)  info@abcab.org.uk argyllandbutecab.org.uk

Contact Carol, the Oban, Lorn and the Islands Living Well Network Coordinator if you would like to receive
information from the Network or share information with the Network. tcmhwn@gmail.com
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Argyll & Bute Health & Social Care Partnership

Living Well in Oban, Lorn and the Islands — Part 2

Please share this information widely within your communities - Thankyou

Home-Start Lorn- one-to-one support, friendship and group work for families in Oban, Lorn and the Isle of
Mull. manager@homestartlorn.org.uk or 01631566749

Oban Youth Cafe Project - Supporting young people in the Oban area from S1 up to the age of 24. Contact us by
email: hello@obanyouthcafe.org by phone: 01631 567399 or use our messenger page on FB

Hope Kitchen - Oban-based charity providing a warm, welcoming environment for anyone through friendship and
food. Comprising of the New Hope Cafe open 6 days a week (including food parcel service), Greenshoots Garden, and
Re_Store Charity Shop. Contact info@hopekitchen.org.uk / 01631 565730 / www.hopekitchen.org.uk

Abbie MacKenzie, Dementia Advisor for Alzheimer Scotland, Oban. Provides support for people living with
dementia and their carers/families. 01631 570614 / 07787 413789 or amackenzie@alzscot.org

Waverley Care. We support people with their sexual health and those living with HIV across Argyll & Bute. Some of
the services we offer include training for professionals, free condoms by post, 1:1 support, HIV & Syphilis testing for
more info visit https://www.waverleycare.org/services/argyll-and-bute/ or contact hello@waverleycare.org

Social Security Scotland support for people across Argyll and the Islands in a way that works best for them. 0800
182 2222 and ask for help to claim from Local Delivery. www.socialsecurity.gov.scot to see Scottish Government
benefits available.

AlLlenergy are a local charity offering free, confidential and impartial energy advice to all householders and tenants.
Email enquiries@alienergy.org.uk or call 01631 565 183.

Bute Advice Centre is supporting low income households across Argyll to access a cash grant through the Flexible
Food and Fuel Fund. Call 01700 502782 for a confidential chat.

The Poverty Alliance — Scotland’s anti-poverty network — supports rural organisations to tackle poverty, network,
collaborate and be heard in national policy. The Argyll and Bute citizen’s panel increases representation of rural
experiences of living on a low income www.povertyalliance.org becky.hothersall@povertyalliance.org

Argyll and Bute Council Welfare Rights service. Irene Boyd, Oban Lorn and Islands Welfare Rights Officer 01631
572182 for benefits advice and help with completion of some application forms.

Lomond and Argyll Advocacy Service - free and confidential advocacy to those over 16. We support people to speak
up and have their rights, wishes and opinions heard and respected. Our Argyll office covers Oban, Lorn and the
Islands. admin.argyll@laas.org.uk  01546-606056

Carr Gomm housing support service provides drop in support in Oban for help with a range of issues including
housing, homelessness and welfare benefits. Hsoban@carrgomm.org

Contact Carol, the Oban, Lorn and the Islands Living Well Network Coordinator if you would like to receive
information from the Network or share information with the Network. tcmhwn@gmail.com
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Argyll & Bute Health & Social Care Partnership

Living Well in Oban, Lorn and the Islands — Part 3
Please share this information widely within your communities - Thankyou
Breathing Space. Free, confidential phone and webchat serviced for anyone in Scotland aged 16 and over

experiencing low mood, depression, or anxiety. The number to call is 0800 83 85 87. More information can be found
at www.breathingspace.scot.

Change Mental Health, Suicide Bereavement. Free, confidential bereavement support for anyone who has lost a
loved one to suicide. Support is based on individual needs, a space to talk through the many and complex emotions
and support with practical issues. suicidebereavementsupport@nhs.scot 0800 471 4768 www.changemh.org/sbs/

Change Mental Health, Distress Brief Intervention (DBI). A short supportive problem-solving contact with an
individual who has presented to frontline services in distress. 07522 569 039

Samaritans listening service available 24/7, no pressure or judgement, just a safe and confidential space to talk
through how you are feeling . Call 116 123

Ali Martin, MECOPP Support and Development worker with the Gypsy Traveller Community, Mid and North Argyll.
ali@mecopp.org.uk 07398830408

Transforming Loss in the Highlands and Islands of Scotland, Rachel Gwilym, Grief Recovery Specialist, End of Life
Planning Facilitator and Funeral Celebrant. www.rachelgwilym.com, 01879 555 220

Family Mediation Argyll and Bute offer a range of services including Family Mediation (Child
Focused, Intergenerational, Stepfamily), Child Contact Centres and Housing mediation (Housing and Homelessness).
admin@familymediation.org.uk 01631570101

It helps to talk! Relationships Scotland Couple Counselling Argyll. 0300 111 0031
or info@argyllcouplecounselling.org www.argyllcouplecounselling.org

Linking Lives UK supports churches to create local befriending schemes in which volunteers visit or
telephone the lonely or socially isolated. We run regular online and face to face Good Conversation training for any
volunteers in community settings to Improve Conversation/Listening Skills & Safeguarding. www.linkinglives.uk

Positive Destinations from TSI, using a tailored programme of individual mentor-supported volunteering to help to
reduce barriers that are limiting personal growth and development. BrianGrout@argylltsi,org,uk, 07940 026705
or www.argylltsi.org/positive-destinations/

GamCare, Affected by Gambling — need Help? Call 0808 8020 133 (24hrs a day)

With You - A charity that offers free, confidential support to people in Argyll who have challenges with drugs or
alcohol. We can also offer support to family/friends of those affected. 01631 700 207/ 0800 206 1460
argyllandbute@wearewithyou.org.uk

Contact Carol, the Oban, Lorn and the Islands Living Well Network Coordinator if you would like to receive
information from the Network or share information with the Network. tcmhwn@gmail.com
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Argyll and Bute Third Sector Interface Partner ‘e
Update — OLI ACPG Period: July to October 2024

Transformational change for the public sector is predicated on a third

sector able to invest in preventative and early intervention services. On 4th September
the Scottish Government’s Programme for Government was published and included
the Community Wealth Building legislation as well as a Bill intended to address
Climate Change — both areas that the TSI has been heavily involved in working with
other local partners.

Community Wealth Building (CWB) will meet for a further time in November to
identify how to take forward the specific recommendations contained in April’s report.
Given the forthcoming legislation we would expect Argyll and Bute’s anchor
organisations to take increasingly more interest in the focus and extent of
implementing this new economic methodology. Part of the CWB report outputs was a
review of how we approach community benefits arising from major infrastructure
schemes. Strategically there may be scope to research the whole field of community
benefits to analyse how it is spent and identify room for improvement, improve
transparency and focus on local needs.

ABTSI Strategy development preparations the CEO has been working on a plan to
deliver a survey and focus groups identifying key local third and social enterprise
issues in general for three reasons:-

e Map and identify the concerns and needs of the sector

e Use the findings to drive an overarching training, events, and networking
calendar

e Use the findings to drive the TSI's new strategy, business plan and a sector led
campaign.

Communities Mental Health and Wellbeing Fund — As with 2023-2024 funding is
broadly the same with £280,979.23 for the fund itself. The fund opened in early
September 2024 and by the fund’s close on 14th October 2024 75 applications had
been received totalling £503,647.98. That represents 179 per cent of available funds.
A Lived Experience reviewing panellist is being recruited and funds are expected to
be disbursed by the end of November 2024.

Argyll and Bute Climate Action Network (ABCAN) continues and year two of the
seed corn funding programme are currently being disbursed using the A&B TSI TSO
platform. A third funding round is anticipated for December 2024 again at the lower
level of £10,000.

The Wellbeing Development Manager, hosted by the TSI and funded by Macmillan
Cancer Support and the HSCP, has continued to work at pace. The outputs from a
collaborative workshop held in June has been captured and a video is available from
the A&B TSI website. As a follow on from the workshop in June a two-day Art of
Hosting Workshop was held at Barmolloch Farm on the 28th and 29th October.

Page | 1
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Transport Scotland Update
Update as follows;

e Road improvement works at Loch Awe (A85) are now complete. This entailed
the works to the drainage & vehicle barrier.

e Signing improvements between Tyndrum to Dalmally are currently ongoing

e Surfacing to the section of Dunollie Road planned for February 2025.

e Other areas of re-surfacing are Stronmilchan junction, sections around
Taynuilt, adjacent Cruachan Power Station

e Ongoing maintenance works throughout the A85 incl. drainage works &
vegetation clearance through our “look & feel” schemes
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Taking Action on Rural Poverty

Our new 3-year project is taking a collaborative approach to develop new ways of
addressing the rural cost of living in Argyll and Bute and Aberdeenshire
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WORKING TOGETHER TO COMBAT POVERTY

We will develop practical, local measures aimed at reducing the
rural premium. We will test, measure and share them and we
will:

* Support people with lived experience to collaborate with
Voluntary and Community sector organisations, the private
sector and public bodies to address the rural premium

LG abed

* Enable people with experience of living on low incomes to
contribute to local decision making

* Help strengthen evidence-based advocacy work locally and
nationally

e Share our learning nationally and into policy
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8 First Minister

\ V'’ First Minister hosted an anti-poverty roundtable with the
at Bute House.

At the meeting, Mr Swinney heard about potential actions that could help
go further to support families out of poverty.

e Getting to know each other
* Defining key issues
e Writing a Working Together Agreement

* Experiences of specific issues — costs; barriers;
good practice; potential solutions

* Hearing from local projects

e Contributing to reviews of funding priorities

* Speaking at events

* Meeting the First Minister

* Consultation — discretionary housing fund
* Advising on measures of poverty

* Developing criteria for choosing a project to
fund
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povertyalliance.org @povertyalliance




Talking to organisations and groups

Cross Party Group Inquiry: Rural Poverty
Poverty Awareness training

Shared learning and networking event (July)
National event (October — over 100 attendees)
Rural involvement in Challenge Poverty Week

More local networking events from December
Funding a ‘test of change’ project
How can we support you?

povertyalliance.org @povertyalliance

povertyalliance.org/CPW
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We can build a Scotland without poverty.

We were pleased to bring together members with
Social Justice Cab Sec to talk about the
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and voluntary organisations.
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Next anti-poverty meet-up

Research — Mental Health Foundation and Poverty
Alliance Training Needs Overview

Get in touch


http://www.povertyalliance.org/get-involved/join-us/
http://www.povertyalliance.org/get-involved/join-us/
https://www.eventbrite.co.uk/e/argyll-bute-meet-up-anti-poverty-sharing-and-learning-tickets-1073218719079?aff=oddtdtcreator
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Date: 28 October 2024 o
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Argyll and Bute Climate Action: developing a Climate Change
Strategy and Action Plan for Argyll and Bute.

1.0 Purpose

The purpose of this report is to provide an update on the Community Planning
Partnership’s Argyll And Bute Climate Action project: developing a Climate Change
Strategy and Action Plan for Argyll and Bute.

2.0 Recommendations

The CPG is asked to note the approach and status of the project outlined in the
report and to provide any comments or feedback to the project manager.

3.0 Background

The CPP sub-group working on climate change is known as the Climate Change
Working Group. Its work is currently centred on producing a Climate Change
Strategy and Action Plan for Argyll and Bute. The plan is to be produced by
employing a Climate Change Project Manager to lead on the process. Argyll & the
Isles Coast and Countryside Trust (ACT) are the employing body and the post (0.8
FTE) is fully funded by the CPP funded from end October 2023 to October 2025.

This update sets out the current position.

4.0 Detail

4.1 Progress

Following a literature review and a series of meetings with key Community Planning
Partnership and wider regional and national partners, the draft strategy was
presented to the Climate Change Working Group and to the SPP Full Partnership
meeting 16 September. A copy of this is attached and any feedback or comments to
the project manager, Andy Macpherson andy@act-now.org.uk would be welcome,
as would appropriate Area-level engagement opportunities.

A finalised version of the strategy is to be submitted to the CPP Management
Committee’s December meeting, with the intention thereafter to work up the action
plan and pilot projects, including seeking funding for projects, with partners across
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the region. The project is working closely with the Scottish Government-funded
Argyll & Bute Climate Action Network Hub (ABCAN), which sits within the wider suite
of Act Now climate projects in which ACT is engaged, and a copy of the ABCAN
newsletter is attached.

The structure was informed by best and most appropriate exemplars from across
Scotland, and by feedback from Steering Group and wider partner meetings
including the emphasis placed on brevity and avoidance of duplication. Key
principles of the strategy are:

e Embed just transition throughout
e Align with CPP outcomes
o Transport infrastructure
o Housing
o Community Wellbeing
e Emphasise action that is within the CPP’s agency to control or influence
e Make links, address gaps
e Methodology drawn from existing regional climate strategies
e Complement not replace partners’ existing action
e Compatible with existing reporting requirements
e Make it Simple and Short

These are expressed in the vision statement that

We make Argyll and Bute climate ready by acting together to understand and
adapt to our changing climate

4.2 Next Steps

Immediate next steps are:

e Produce a short easy-to read summary in addition to a version suitable for young
people.

e Ongoing mapping, local impact projections and risk assessment informed by
engagement

¢ Final draft Strategy to December CPP Management Committee

e December — February action plan and project development, ongoing risk
assessment informed by engagement

e March draft action plan to Climate Change Working Group

Andy Macpherson, Climate Change Project Manager

For more information, please contact: Andy Macpherson andy@act-now.org.uk
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Argyll and Bute Climate Action: A climate change
strategy for Argyll and Bute

Strategic Approach
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Introduction

Argyll and Bute Community Planning Partnership is the group of organisations and community
representatives working together to achieve improvements across the three outcomes of
Housing, Transport Infrastructure and Community Wellbeing in ways which promote prevention,
reduce inequalities and build community capacity.

Community Planning Partnerships have a statutory obligation to create a 10-year Outcomes
Improvement Plan under the provisions of the Community Empowerment (Scotland) Act 2015.

The Argyll and Bute Outcomes Improvement Plan for 2024-2034 has been developed through
community engagement as the area emerges from a global pandemic, and deals with a cost of
living crisis and the increasing impacts of climate change.

The Outcomes Improvement Plan for 2024-2034 focusses on improving the outcomes of
Transport, Housing and Community Wellbeing.

The Community Planning Partnership established a Climate Group in late 2021 in order to
increase understanding of the facts and the urgency of addressing climate change within the
whole of Argyll & Bute and promote actions for adaptation and mitigation for a just and
equitable transition to a net zero economy.

In support of this, the Community Planning Partnership has funded a Project Manager,
employed by ACT, to lead development of a Climate Change Strategy and Action plan for the
region. to undertake a region-wide climate risk assessment and to develop an integrated set of
adaptation, mitigation and engagement actions, presented in a Climate Change Strategy and
Action Plan for Argyll & Bute.

Page 1 of 39



Page 61

Executive Summary

Argyll and Bute Climate Action is an initiative of the Argyll and Bute Community Planning
Partnership (CPP) to develop an integrated Climate Change Strategy and Action Plan for the
region, with ACT as the employing body for the project officer.

The CPP is the group of organisations and community representatives working together to
achieve improvements across Argyll and Bute in ways which promote prevention, reduce
inequalities and build community capacity. Individual CPP organisations already have targets
and work in progress to tackle climate change, but in addition we need to work together on:

J Mitigation, to reduce emissions of the greenhouse gases driving climate change:
climate friendly,

. Adaptation, to enable us to cope with the impacts of unavoidable climate change:
climate ready, and

o Engagement across all the community to ensure inclusion: climate just.

Climate risks that Argyll and Bute faces are set into seven groups, with seven areas for action
proposed to address these.

Climate Risks Areas for Action
Flooding (water courses and Infrastructure
surface water)

Policy Influence
Heavy rainfall, storms and

landslides Procurement and Supply Chain

Collaboration
Temperature change, heatwaves

and drought Risk/Economic Assessment

Sea level rise & coastal impacts Re§|l'|ence/Carbon Literacy
Training

Wildfires )
Skills Development

Multi-hazards affecting people,

. . ther/cr ttin
species, habitats Other/crosscutting

Possible other unknowns

The principles and approach guiding the Strategy are:

o This is an enabling strategy: rather than creating new duties or replacing existing ones, it
identifies gaps and opportunities, especially those made possible by working together.
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o The strategy aligns with the CPP priorities of Transport Infrastructure , Housing and
Community Wellbeing which in turn are aligned to requirements in our national climate
programmes.

o There is significant variation among our communities, places and landscapes, and we
are being affected by climate change in multiple ways.

o There are also some common challenges across the region, such as the length and
vulnerability of transport links, and our low population density can make funding harder.

o We need to build up a thorough understanding of the risks and opportunities we face,
taking into account local knowledge and also local variations and capacity to adapt.

o Climate Hubs are central to community engagement, with Hubs for the four Argyll &
Bute administrative areas supporting networks of champions among communities.

. We need to develop resilience: to develop skills and capacity to adapt to ongoing
change. We need to identify quick wins alongside longer term major capital projects.

. We need a socially just transition to a climate ready future: as we prepare for the
impacts of the changing climate we do so in ways that are fair and tackle inequality.

In addition to incremental steps to reduce our greenhouse gas emissions and transitional steps
to enhance our capacity to adapt, there is also a transformational component: as we improve
our ability to cope with climate needs we also improve our current circumstances.

An example of this sort of transformational change is the importance of developing our local
economy through developing appropriate local skills, produce and markets and the housing,
energy and other infrastructure to support them. This reduces our transport and waste
emissions at the same time as reducing our dependence on vulnerable, extended transport
links and enables us to add value locally and reduce economic leakage, at the same time as
supporting transformational growth sectors such as energy and valuing our natural capital.
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What does climate change mean for Argyll and Bute?

There are some common challenges across the region but there is also significant variation
within and between communities, places and landscapes. We need to build up a thorough
understanding of the risks and opportunities that climate change presents to Argyll and Bute,
and to identify action both to modify activity that contributes to climate change, and to adapt to
impacts of unavoidable climate change both now and into the future. Throughout, we need to
ensure that communities are engaged in the process and that local knowledge and experience
is valued and used to guide the development of the initiative.

We need to make Argyll climate ready, both for today’s climate and for the climate of the future:
to reduce emissions to limit the extent of further climate change, to adapt to the impacts of
unavoidable climate change, and to engage across communities to ensure a socially just
transition to a low carbon future.

The region’s characterising features of high diversity, low population density, long coastlines,
largely rural small, isolated and ageing communities and long distances all impact on
considerations of what “good” climate action means for Argyll and Bute. However, we also have
urban considerations with our largest single centre of population being Helensburgh, and other
important settlements with urban issues but rural supply chains and correspondingly long and
vulnerable transport and other communications links.

In short, the outlook for Argyll and Bute is overall increasing temperatures, with

e Hotter, drier summers

e Warmer, wetter winters

e More severe weather events, and more variability
e Sealevelrise and storm surge

Year on year, records for global temperatures and extreme weather events are being broken.
Notwithstanding the cold and wet summer of 2024, over the next twenty five years in Scotland,
summers are likely to be 7% drier and winters 7% wetter, with 25% increase in intense rainfall
events, and sea level rise up to 18cm compared to the beginning of the century’.

We see the use of terms such as “likely”, “projected and “estimated”: we have to work with the
limitations of information that we have available from a wide range of sources, and in addition
some earlier climate predictions have had to be revised as the effects of climate change have
started to make impacts more quickly and more locally than previously anticipated, and also
because despite massive strides in reducing carbon emissions from a range of activities, overall
global emissions have continued to rise.

Over the longer term, these trends are even greater: the graph below presents an actual average
annual temperature rise of over 1 degree centigrade over the past 60 years, while the graph
below that shows the projected increase under our current rate of carbon emissions over the
next 60 years, as well as also incorporating the actual observed data as presented in the first
graph:

" A baseline of 1981-2000 is used by UK Climate Projections/Met Office
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Overall increasing temperatures: Average annual temperature in Argyll & Bute 1960-2022

Average temperature in Argyll & Bute 1960-2022 (°C)
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Hotter, drier summers

Individual seasons vary and the cold and wet summer 2024 is in stark contrast to the hot, dry
conditions prevailing in recent summers. Below we see summer temperatures for the overall
Argyll River Basin area, which approximates closely to the overall Argyll and Bute area, with
observed data and projected rise combined. Below for comparison is a further graph using one
representative location, Oban. Further climate projections specific to a representative set of
settlements across Argyll & Bute are in preparation for inclusion in the appendix, but despite
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major differences in day to day weather between different settlements, the differences in overall
climate trends on a settlement-by-settlement basis are too small to be well represented in this
format.

Argyll River Basin average summer mean air temperatures from 1981 -
2080 (°C)
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In terms of the “drier” part, below are average summer precipitation rates for Argyll River Basin
followed by Oban, both indicating downward trends.

Argyll River Basin summer average precipitation rate
7 from 1981 - 2080 (mm/day)

p\." ,\." r\." r\." ,\." r\." p\.“ ,\." r\." p\." (1/." q’." q/." (1/." (]/." r]/." (1/." (]/." r]/." (1/." (]/." q/." (1/." (1/.“ (1/." (1/." (1/." (1/." (1/." r]/."
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Summer average precipitation rate at Oban from 1981 -

/ 2080 (mm/day)
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While temperature and precipitation projections indicate trends, another important
consideration is minimum night time temperatures in summertime. The reason for this is that
when there is less opportunity for buildings and paved surfaces in particular to cool down, the
phenomenon of heat stress, particularly in vulnerable people, rises considerably. Thereis a
strong link between heat stress and summer mortalities which are a growing trend particularly
further south in the UK and Europe as temperatures increase with climate change, and a
counterpart to the better known phenomenon of winter deaths due to cold and poorly heated
and insulated housing.

At present, for Argyll this is best presented as the “tropical nights” in Met Office terminology?.
This is when at no pointin a 24 hour period does the temperature drop below 20 degrees
centigrade. Currently Argyll does not meet this threshold, but some recent research indicates
that a rise of just 1°C above usual summer night-time temperatures could be linked to an
increase in the risk of deaths from cardiovascular disease in some vulnerable groups®. This is
inconclusive and not based on Scottish data but this remains an area to watch whereas
discomfort and disruption to sleep on hot nights is well understood. Scenarios from further
south point towards what we can expect in future, such as the example provided by the Office
for National Statistics (ONS) and UK Health Security Agency (UKHSA) for excess mortality in
England and Wales during the hot summer (June to August) of 2022 which included five “heat-
periods”, or days when the mean Central England Temperature is greater than 20°C. Over the
five heat-periods, deaths were 6.2% above the five year average, with this peaking to 10.4% over
the second heat-period (10 to 25 July)*.

Below we see total annual rainfall in Argyll and Bute over the past 60 years, while the graph
below that shows the picture in terms of the steady increase in intensity of rainfall over the past
60 years and into the next, again under the high carbon emissions scenario that we need to work
with based on available information and progress globally in limiting our greenhouse gas
emissions to date.

2 Annual Count of Tropical Nights - Projections (12km) | The Met Office climate data portal

3 Warmer summer nocturnal surface air temperatures and cardiovascular disease death risk: a
population-based study | BMJ Open

4 Excess mortality during heat-periods - Office for National Statistics (ons.gov.uk)
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Warmer, wetter winters

In contrast to the trend for hotter, drier summers, in winter observed data and projections both
point to trends to warmer, wetter winters with fewer days of frost under the overall trend for
increasing temperatures.

Once again, observed data and projections for Argyll River Basin are followed by more specific
data and projections for Oban:

Argyll River Basin average winter mean air temperatures
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Winter average mean air temperature at Oban from 1981 -
8 o
2080 (°C)
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More severe weather events, and more variability

However, we can also expect increases in severity and frequency of severe weather events.
Damage and disruption from flooding and landslides is one example: the heavy rain in early
October 2023 caused £15m damage to infrastructure (mainly roads & bridges) in parts of Argyll
and Bute and was not even one of the series of named national storms that autumn.

While we have some sophisticated modelling of future temperature and precipitation, wind is
harder to model and the Met Office climate change centre states that
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Due to the lack of any observed trends, there haven’t been any studies so far which
provide a link between changes in UK storminess and climate change. For example, the
all-time record number of storms over the British Isles in winter 2013/14 couldn’t be
linked to human-induced warming.

In future, most climate projections indicate that winter windstorms will increase slightly
in number and intensity over the UK i.e. more winter storms, including
disproportionately more severe storms, are projected to cross the UK. However, this has
medium confidence because a few climate models indicate differently®.

In addition, the Met Office also notes that

Winds associated with major storm events can be some of the most damaging and
disruptive events for the UK with implications for property, power networks, road and
rail transport and aviation. Calm periods with little wind, particularly over prolonged
periods, can affect air quality whilst winds from a particular direction can be a critical
factor in the spread of pathogens. For example, winds blowing in from continental
Europe during winter can lead to substantially colder and often drier weather®.

Wind direction can be of especial importance for Argyll and Bute due to the importance of
marine transport in the area, with anecdotal evidence from ferry and marine tourism operators
on the significance of wind direction events disrupting services and impacting upon coastal
infrastructure, in addition to householders’ accounts of damage to roofs due to strong winds
from unusual directions.

The frequency of storm events over 2023-24 and the significance of wind as in the diagram
below in these also point to the likelihood of more potential damage and disruption from wind
although not all of these storms affected Argyll and Bute to the same extent, and as noted above
the severe weather from 7 October 2023 was not actually a named storm.

%2 Met Office 2023/24 storm season timeline

AGNES CIARAN ELIN ISHA KATHLEEN

Named 25/09/23 Namred 20/10/23 Naned 08/12/23 2023 named 19/01/24 Naned 04/04/24
by Met Office by Met Office oy Met Elreann by by Met Office oy M

A A A A A A A L A A A

Rain  Wind Wind Rain Wind Rain  Wind L Wind Wind Wind Wind

22-23

18-21 10 2
OCTORER 23 AUGUST 24

DEBI FERGUS JOCELYN LILIAN

Named 1271172 Named 05/12/23 Named 02 f2 Named 22/01/24 Named 22/08/24
Ly Met Eveann Ly Met Ereann by Met Eireann by Mat Office

A A A A A A A A

Wind Wind Wind Wind Wind Rain Wind Rain

5 UK and Global extreme events — Wind storms - Met Office
8 ukcp18-fact-sheet-wind_march21.pdf (metoffice.gov.uk)
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Historic and projected rainfall intensity 1960-2080

Projected precipitation rate for Argyll & Bute RCP 8.5
(mm/day) - absolute values
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An alternative way of presenting intensity of rainfall is the incidence of occasions with rainfall of
20mm or greater per hour. The graph below shows historic and projected incidence of intense
rainfall events, noting that “future changes in extreme rainfall events could be almost 10 times
more frequent in Northwest Scotland in 2080 compared to the 1980s, whilst in the south of the
UK the value is closer to three times more frequent.”’

7 New research shows increasing frequency of extreme rain - Met Office
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Z MetOffice Number of events each year across the UK
when 20 mm/hour or more of rain is recorded

12 realisations

3
=

Current indications are that Argyll and Bute as a region is unlikely to suffer water scarcity in
coming decades compared to other parts of Scotland and the UK, although this does not rule
out localimpacts and potential infrastructure damage, as indicated in Scottish Water’s 2024
climate change strategy®. However, at local level there have been instances of scarcity including
occasional closure of the Crinan Canal. When there are issues relating to sufficiency or quantity
with public mains water supplies, Scottish Water take steps to ensure safe drinking water is
available to its users. This may include providing bottled water or bowsers.

For private water supplies the situation is different and the responsibility lies with the users of
the supply or any third party who provides or manages the supply by contract. In some
circumstances the Council may be able to provide assistance when supplies run dry or are at
serious risk of doing so. Assistance is usually limited to the provision of an emergency supply of
bottled water for drinking to overcome the immediate need. Private water supplies may also be
at higher risk of contamination after storm and flood events. About one third of the population of
Argyll and Bute has a private water supply, which is ten times the Scottish average. This
presents an Argyll-specific climate risk as private water supplies may be more vulnerable to
either interruption or contamination in periods of low rainfall or drought.

A recentillustration of this is apparent from SEPA’s June 2023 summary of water scarcity. While
parts of Argyll suffered less scarcity than anywhere else in Scotland, parts of Kintyre and the
islands were still at “Alert” level with Mull, Col and Tiree at Moderate (or 4 out of 5 on the
scarcity scale from “Normal” to “Significant”)®.

8 290224ScottishWaterAdaptationPlan.pdf
® 20230630-water-scarcity-report-final.pdf (web-cdn.org)
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Water scarcity levels - This week
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Sea level rise and storm surges

Sea levelrise, both absolute and from storm surges, is also a concern. 80% of the population of
Argyll and Bute lives within 1km of the coast (97% within 10km of coast), and we have over
200km of road within 25m of the sea (at high tide), especially Cowal & Bute. Replacement costs
of sea defences for this stretch were estimated at £300m in 2015 prices. This would be
equivalent to approximately £420m today due to inflation alone, with the actual figure likely
significantly greater due to increased materials costs and more severe climatic conditions
predicted.

The graphs below show projected sea level rise for two sites in Argyll, Tobermory and Port Ellen,
to the end of the century under a range of carbon emission scenarios. The upper two lines,
green and blue, represent the most likely outcomes as these are based on current and historical
global emissions trends. The difference between the two is that the green line, suggesting 0.6m
rise at the end of the century, is the mid range of the high emissions scenario whereas the blue
line, at over 0.9m, represents what is described as the “upper end allowance” to take into
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account the most severe impact projections, drawn from UK Government guidance on data
interpretation to inform coastal flood planning'®:

Sea Level Rise Projections at Tobermory tidal guage site
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10 Flood and coastal risk projects, schemes and strategies: climate change allowances - GOV.UK

(www.gov.uk)
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To help with calibration, Nature Scot’s 2017 assessment of impacts of sea-level rise and storm
surges due to climate change in the Firth of Clyde offers a projection of 0.47m over the same
period™. This is also under the RCP 8.5 scenario but is based on the UK Climate Projections
from 2009 (UKCP09) which was the latest data available at the time of publication as opposed
to the UKCP18 data now available.

This paper also notes that

“Projected future changes in storm surge were very small (millimetres) compared to those of
sea-levelrise (tens of centimetres) and amount to 1% of the anticipated sea-levelrise. This
suggests that the contribution of storm surges to sea level will change little with climate change
in this area.”

The Mat Office UKCP18 fact sheet on sea level rise and storm surge’ indicated likewise that
significant increase in storm surges is unlikely, but an important point here is that the impact of
storm surges can already be significant and increasing sea levels will make these impacts
correspondingly greater.

The combined Highland and Argyll flood risk management plan estimates 15,000 homes at risk
of flooding (Highland as well as Argyll) increasing to 38,000 by the 2080s due to climate change.

Interviews across institutions and communities to date point to climate solutions not
necessarily around single issues but rather bringing together and encouraging local skills,
produce and markets including through procurement initiatives.

" SNH Commissioned Report 891: Impacts of sea-level rise and storm surges due to climate change in
the Firth of Clyde (nature.scot)
12 ukcp18-fact-sheet-sea-level-rise-and-storm-surge.pdf (metoffice.gov.uk)
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How does ABCA work

Under the leadership and guidance of the Community Planning Partnership and sub groups
including the Climate Change Working Group and the Argyll & Bute Climate Action Steering
Group, the priority for the project is to undertake a region-wide audit & gap analysis to identify
current activity, overlaps and gaps; to undertake a region-wide climate risk assessment and to
develop an integrated set of adaptation, mitigation and engagement actions, presented in a
Climate Change Strategy and Action Plan for Argyll & Bute.

Climate risks have been identified as seven groups, with seven main areas for action proposed
to address these:

Climate Risks Areas for Action

Flooding (water courses and
surface water)

Infrastructure

. Policy Influence
Heavy rainfall, storms and

landslides Procurement and Supply Chain

Collaboration
Temperature change, heatwaves

and drought
Sea levelrise & coastal impacts

Wildfires

Risk/Economic Assessment

Resilience/Carbon Literacy
Training

) ) Skills Development
Multi-hazards affecting people,

species, habitats Other/crosscutting

Possible other unknowns

The mandate and funding to develop a Climate Change Strategy for Argyll comes from the
Community Planning Partnership and reflects the community’s stated priorities of transport
infrastructure, housing and community wellbeing. The project is advised by a Steering Group
drawn from to the Climate Change Working Group of the Community Planning Partnership.

Three guiding principles are

o Argyll and Bute communities, places and landscapes are being affected by climate
change in different ways. There are likely to be common challenges across the region but there
will also be significant variation within and between communities, places and landscapes.

o The proposed climate risk and opportunity assessment and follow on mitigation,
adaptation planning and implementation must identify region-wide climate risks and
opportunities for action and take account of local variations and capacity to adapt.

o All aspects of the initiative including governance and leadership arrangements,
identifying climate risks and opportunities and developing mitigation, adaptation and
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engagement strategies and actions will be carried out in an inclusive and accessible way and
reflect on just transition. Priority will be given to ensuring that communities, physical or virtual,
are engaged in these processes and that local knowledge and experience is valued and used to
guide the development of the initiative.

This requires:

o Working with everyone: council and other public bodies, businesses and charities and
the wider community.

o Finding out what is already happening and where there are gaps and greatest risks or
indeed opportunities: there is already a lot of positive action on climate change taking place and
we need to identify this, to maximise the benefits from working together. This could mean areas
or communities that are most vulnerable, or where the consequences of inaction can be
greatest.

o Making links with existing programmes and initiatives. The Strategy will complement and
be complemented by the grassroots approach of the Argyll & Bute Climate Action Hub. This can
also help us to establish priorities where the need is greatest or where we can attract resources.

The structure has been informed by review of a wide range of existing and in-progress climate
programme plans and in particular by Climate Ready Clyde, Climate Ready Aberdeenshire,
Highland Adapts and Climate Ready South East Scotland. This is on the basis that Climate
Ready Clyde as the pioneering regional approach effectively set the standard for an integrated
approach, while Climate Ready Aberdeenshire has drawn upon this but also provides relative
brevity and simplicity as requested by partners. Highland Adapts has multiple similarities with
the Argyll and Bute geography and economy geography but with a more detailed and longer
development period, and Climate Ready South East Scotland although dissimilar in geography
and economy is working on a comparable timescale. The work also draws on the shared
expertise of the Sustainable Scotland Network as well as benefiting from technical support from
Sniffer/Adaptation Scotland.

Vision, outcomes, objectives

Vision

Now and into the future, we want a thriving Argyll and Bute where our collective choices and
action enhance our continued wellbeing in a changing climate.

The climate change strategy addresses

e Mitigation to reduce our greenhouse gas emissions: towards a climate friendly Argyll
and Bute

e Adaptation to unavoidable impacts of climate change: towards a climate ready Argyll
and Bute

e Engagement to ensure inclusion: towards a climate just Argyll and Bute

Our vision is that

We make Argyll and Bute climate ready by acting together to understand and adapt to our
changing climate
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Outcomes

The Community Planning Partnership originally had a set of six outcomes aligned to the
National Performance Framework which following further public consultation have been
corralled into three crosscutting priority outcomes:

e Transport Infrastructure
e Housing
e Community Wellbeing.

This principle is followed here and national and wider climate outcomes including Net Zero
Nation, the Scottish National Adaptation Plan'® and UN Sustainable Development Goals are
grouped against the three CPP outcomes.

NPF Outcomes SNAP24 Draft Outcomes UN SDGs CPP Outcomes CPP Key Partnership Groups CPP 3 Overarching Priorities
We value, enjoy, protect and enhance our Public Services and Infrastructure: Public '7, 9,11  Outcome 2: We have Strategic Transport Projects ~ Transport

environment. We have thriving and innovative services are collaborating in effective, infrastructure that Review 2 Working Group

businesses, with quality jobs and fair work for inclusive adaptation action. supports sustainable

everyone We live in communities that are growth

inclusive, empowered, resilient and safe We have
a globally competitive, entrepreneurial, inclusive
and sustainable economy

We value, enjoy, protect and enhance our Communities: Communities creating 2,711 Outcome 6: People live in  Violence against Women Housing
environment We are healthy and active We live in climate-resilient, healthy and equitable safer and stronger Partnership; Suicide

communities that are inclusive, empowered, places. communities Prevention Group; Multi-

resilient and safe agency Road Safety Group;

Adult Protection Committee;
Community Safety
Partnership; Public Protection

Groun

We grow up loved, safe and respected so that we Communities: Communities creating 1,3,5,10,1 Outcome 4: Childrenand  Argyll and Bute’s Children Child Community Welbeing
realise our full potential We live in communities  climate-resilient, healthy and equitable 1 young people have the Poverty Group; Children’s
that are inclusive, empowered, resilient and safe  places. best possible start; Rights Group; Youth Justice
We have a globally competitive, entrepreneurial, Outcome 5: People live Strategic Working Group;
inclusive and sustainable economy We are healthy active, healthier and Living Well Steering Group;
and active We tackle poverty by sharing independent lives ; Health and Wellbeing
opportunities, wealth and power more equally Outcome 6: People live in  Partnership (Third Sector);

safer and stronger Suicide Prevention Group;

communities Child Poverty Group; Violence

against Women Partnership

We value, enjoy, protect and enhance our Nature Connects: Nature connects 2,6,14,15 Outcome 2: We have Community Welbeing
environment across our lands, settlements, coasts infrastructure that

and seas. supports sustainable

growth;

We have a globally competitive, entrepreneurial, Economy, Industry and Business: 2,4,6,8,9, Outcome 1: The economy Rural Growth Deal Steering Transport, Housing
inclusive and sustainable economy We have Economies and industries are adapting 12 is diverse and thriving; Group; Argyll Economic
thriving and innovative businesses, with quality and realising opportunities in Scotland’s Outcome 3: Education, Resilience Forum; Argyll and
jobs and fair work for everyone We are well Just Transition. skills and training maximise Bute Overarching Recovery
educated, skilled and able to contribute to society opportunities for all Group; CLD Partnership;

Employability Partnership

We have a globally competitive, entrepreneurial, International: Scotland’s international 1,5,10,13, Outcome 1: The economy Rural Growth Deal Steering Transport, Community

inclusive and sustainable economy We are open, role supports climate justice and 16,17 is diverse and thriving Group Argyll Economic Wellbeing
connected and make a positive contribution enhanced global action on climate Resilience Forum; Argyll and
internationally We tackle poverty by sharing adaptation. Bute Overarching Recovery
opportunities, wealth and power more equally Group

Objectives

The objectives for the strategy are grouped under three work packages agreed by the CPP

e Governance and leadership
o Identifying leadership and champions (organisations and community)
o Liaison and reporting with CPP structures
o Vision and theory of change
o Engagement strategy
o Logo, branding and image
e Understanding the challenge

3 Climate change: Scottish National Adaptation Plan 2024-2029 - gov.scot (Www.goV.Scot)
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Audit & gap analysis
Mitigation

Adaptation
Engagement

e Planning and implementation
Quick win opportunities
Pilot projects

Training

Funding

Scope options for planning and implementation (Transport, Housing,
Community Wellbeing)

o O O O

O O O O O

Proposals for taking forward specifics under these are listed in the Task List in Appendix 2. This
refers to development of the strategy as distinct to the Action Plan under development to take
forward delivery under the principal Areas for Action identified in the strategy.

Mitigation (to reduce our climate change gas emissions): Climate
Friendly

Crucial to efforts to mitigate our contribution to climate change is the concept of “net zero”. This
is the approach to mitigation adopted by the Scottish and UK Governments on the basis that
while we can seek to reduce emissions from our actions and processes we cannot always
eliminate them altogether. Net zero requires that where we are unable to reduce emissions to
zero in some areas we need to ensure that in others we go beyond zero such as by appropriately
managed afforestation, peatland and marine (blue carbon) restoration and more controversially
through carbon capture and storage technology. This is of particular significance to Argyll and
Bute with extensive areas of forest and peatland, extensive coastline and a small population
relative to the area.

The Operational Plan underlying the strategy notes that, “it is expected that Mitigation will
mostly be directed and mandated through national regulatory and incentive programs” and
prescribes a route map for net zero and beyond in order to

e identify the opportunities for Argyll and Bute to reduce emissions at least in line with
national targets

e maximise the sequestration of carbon in our natural landscapes

e highlight areas where action is needed in the next five years to prepare the ground for
these changes

e what we can leave to national processes to deliver, and where we can help quicken the
pace of change

e identify region-wide approaches and also take account of the variation in opportunities
across different communities, places and landscapes.

Most of the CPP partner members have Public Body Climate Change reporting duties under the
Climate Change (Scotland) Act based on the current (2022-23) set of reports as published by
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the Sustainable Scotland Network™, collectively these organisations bodies have averaged
reductions of 41% since their baseline reporting years. Reductions are presented as percentage
rather than as gross figures because many of the bodies cover wider geographic areas than
Argyll and Bute. These are summarised in the Emissions 2023 tab of the spreadsheet GORE
Gaps Opportunities Risks Emissions provided with the appendix.

e Notall bodies have a published Carbon Management/Decarbonisation Plan. Some
report that this is planned or in progress and there are potential opportunities in joint
working and skill and data sharing across the CPP to support this.

e The Scottish Government expects to develop templates for area-wide emissions to
complement individual bodies’ reports over the next year to 18 months, which may bring
wider emissions within scope of the CPP partner bodies’ duties. Similarly, the Scottish
Government have work in progress to make reporting requirements around Scope 3
emissions (supply chain) clearer and more robust.

Currently the two emissions data sets specifically covering the Argyll and Bute boundary are
Argyll and Bute Council’s emissions figures as presented in its Climate Change Duties Report's,
6 and the Local Authority Greenhouse Gas Map'” from the National Atmospheric Emissions
Laboratory.

Gross figures from the Local Authority Greenhouse Gas Map are a grand total of 257 ktCO2e, of
which

e |ndustry 85

e Commercial 35

e Domestic 152

e Transport 186

e Waste Management 23

e Agriculture 297

e |and Use/land use change and forestry MINUS 532

e Public Sector 10 (yet council alone in its report provides 28 ktCO2¢e)

Due to the high area of afforested land, land use in Argyll delivers a net saving of 532 ktCO2e
making our total emissions across all sectors only 257 ktCO2e despite being the second largest
county by area

This also translates to 3 tonnes per capita which is 25% under the global average of 4 tonnes
(although to have the best chance of avoiding a 2°C rise in global temperatures, the average
global carbon footprint per year needs to drop to under 2 tons by 2050).

These can easily be interpreted as a recipe for inaction, but if we discount the forestry figure, our
county emissions look more like 676 ktCO2e with our per capita emissions up correspondingly.

14 Reports (sustainablescotlandnetwork.org)

'S https://sustainablescotlandnetwork.org/slickr_media_upload?id=2005

16 2021-22 figures used. 2022-23 Climate Duty reports have been published but GHG Map still using 2021
figures as at May 2024.

7 Local Authority GHG Map (beis.gov.uk)
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Argyll and Bute (2021 Data)

Time Series

Sectors

The tables below show the values for the selected area.

Per Capita Emissions (1C0:€) 3

Population ('000s, mid-year estimate) 86.2

Emissions per km? (kt CO.e) [}

Area (km?) 7165.2
Emissions are in kt COe.

(" SECTOR GHGs EMISSIONS

_~ Grand Total 256.7 h

Industry Total 85.3 '

Industry Electricity

= Legend

Emissions are in kt COe except for the Per Capita,
which are int COze

<5568
556.8-754.9
754.9-1007.6
1007.6-1328.1

1. >1328.1

The size of point sources are relative to their
emission

Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO, USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, ...

Argyll and Bute Council’s emissions figures refer to its own operations rather than to the area as
a whole, so the figures are not directly comparable with the Local Authority Greenhouse Gas
Map.

Other public bodies operating in the region produce their own emissions plans and reports.
Meetings to date have identified that for some of these they are currently revising
decarbonisation/carbon management plans.

However, the other public bodies operating in the area work to different geographical
boundaries, with some operating only in part of the area, and others covering wider regional
areas such as Argyll and Highland, or operating nationally, so again this means that figures for
the various organisations from these reports are not directly comparable.

In order to enable some form or comparison, the gap and opportunity analysis exercise looked
at percentage emissions changes for these organisations in order to enable a picture of the
overall relative direction and pace of travel.

Collectively, the public bodies in Argyll with climate reporting duties have achieved an average
reduction of 41% in carbon emissions over the period in which thy have been reporting (usually
around 10 years) and common consensus is that the easy wins have long since been made with
further reductions largely dependent upon major infrastructure developments to support lower
carbon energy and transport.
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Argyll and Bute Climate Action: Summary of CPP Public Body Climate emissions
From partners covered by Climate Duty reporting requirements

CPP Member Scope 1 Scope 2 Scope 3 Emissionstrend Emissions change Geography
from baseline  from baseline

Mote Scope 1: direct Scope 2: Indirect  Everything outside All bodies have  Baseline years vary

emissions from emissions and Scope 1and 2. Also had fluctuations  and all bodies have

sources that the purchased energy  value and supply including from  benefited from

organisation owns or chain, waste, changing decarbonisation of

controls directly commuting and home reporting electricity

working requirements
Argyll and Bute Council 8700 3780 14000 Down Down 33% AEB
UHI Argyll AEB
Health and Social Care Partnership/NHS Highland 19620 6211 731 Down Down 25% Highland and A&B
Highlands and Islands Enterprise 147 165 183 Down Down 67% HE&IALB
Loch Lomond & Trossachs National Park 123 73 47 Down Down 37% Multiple LA Areas
Police Scotland 26557 9929 2874 Down Down 43% Scotland
Scottish Ambulance Service 23500 930 1150 Down Down 9% Scotland
Scottish Enterprise 372 195 Down Down 78% Scotland
Scottish Fire and Rescue Service 10837 3632 Down Down 35% Scotland
MatureScot 352 216 Down Down 42% Scotland
SEPA 365 510 Down Down 47% Scotland
Skills Development Scotland 158 198 1682 Down Down 47% Scotland
SportScotland [blank] 584 Down Down 60% Scotland
Strathclyde Partnership for Transport 447 2466 Down Down 68% Clyde
HITRANS 1 Down Down 56% HEl, ALB
VisitScotland 75 203 Down Down 73% Scotland
Department of Work and Pensions (DWP) 40000 28154 6600 Down Down 31% UK
Crofting Commission 0.5 3 Down Down 23% Scotland
Forestry Commission (Scoftish Forestry) 40 45 Up Up 12% Scotland
Forestry Commission (Forest & Land Scotland) 2352 511 Down Down 9% Scotland
CALMAC - CMAL Scotland
Scottish Water 35000 85000 53000 Down Down 53% Scotland
MAverage reduction
41%

A useful piece of terminology to help understand how carbon emissions are reported is the
distinction between Scope 1, Scope 2 and Scope 3 emissions. Scope 1 refers to direct
emissions from sources that the organisation owns or controls directly, such as emissions from
fleet vehicles or boilers for heating buildings. Scope 2 is indirect emissions and purchased
energy such as purchased electricity for heating buildings or running equipment. Scope 3 is
more complex as this covers everything outside Scopes 1 and 2, including procurement and the
wider supply chain, commuting and homeworking and also waste. For most CPP partners,
Scope 3 is the hardest to measure category of emissions.

Beyond the public sector, emissions information is much less readily available and there is
limited scope for the strategy via the CPP to place requirements on other bodies to take action
or make information available, although there is some potential such as via incentive uptake
rates where these are reported and this will be an important consideration for the route map.

The operational plan makes specific reference to sequestration. This is the term for capturing,
stabilising and storing carbon rather than have it escape into the atmosphere and contribute to
globalwarming. Estimates for economic opportunities for carbon sequestration range from
£8.7m, based on restoring 10% of local degraded peatland, to more than £3bn when looking at
longer-term high value integrated projects'®. Steering Group partners have emphasised the
importance of ensuring that sequestration measures and any emissions reductions claimed are
genuine, and also the risk of the high amount of forestry in Argyll and Bute artificially reducing
per capita and per hectare emissions and that this could be misinterpreted as a recipe for
inaction and complacency on climate change.

8 Carbon sequestration Argyll and Bute research | HIE
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Discussions of carbon sequestration are further
nuanced by the concepts of offsetting and a newer and
less well known alternative, “insetting”. This concept
will be of increasing importance for Argyll and Bute.
Offsetting refers to the buying of carbon credits to
offset carbon emissions that a body is unable or
unwilling to reduce, and has been the subject of
repeated criticisms concerning how robust the models
employed are and how genuine and lasting any
emission savings are. Insetting has been described by

the Carbon Literacy Project as

“carbon insetting focuses on doing more good rather
than doing less bad within one’s value chain. Instead
of investing in projects outside their value chains,
companies engaging in carbon insetting invest in
reducing carbon emissions within their own value
chains. At the same time, these projects can also
create positive impacts on communities, landscapes

and ecosystems.”"®

The subtleties of offsetting and insetting are of major
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ACT are participants in the Facility
for Investment Ready Nature in
Scotland (FIRNS), working to
develop a project integrity charter
and a governance and enterprise
model. The outcome of this
project and the other 26 FIRNS
projects currently being worked
through in Scotland will help to
define how natural capital finance
can work in Scotland and support
delivery of climate action specific
to Argyll and Bute, while also
potentially helping to address
widespread perceptions that more
could be done to improve the
social and economic as well as
environmental impacts of land
use, land use change and forestry.

potential significance for Argyll and Bute. Research by the Scottish Association for Marine
Science for Highland and Islands Enterprise on optimising carbon sequestration opportunities
in Argyll and Bute?® indicates that terrestrial ecosystems in Argyll and Bute hold between 587-
990 MtCO2e (million tonnes of carbon dioxide equivalent), of which 510-898 MtCO2e comes
from soils to 1 m depth and 77-90 MtCO2e is held within the aboveground vegetation, half of
which is held within the woodlands and forests. Put another way, soil stocks alone hold more

Argyll has some of the finest
remnants of temperate rainforest
in all of Europe. Restoring the
rainforest and associated habitats
of Argyll & the Isles will give
rainforest biodiversity the best
chance to adapt to our changing
climate, to sequester carbon and
to prevent soil erosion and
flooding. Scottish Rainforest
restoration projects are creating
the equivalent of 40 new full-time
jobs and investing £3.2 million in
rural communities, with over half
of that investment being in Argyll.

than ten times Scotland’s annual greenhouse gas
emissions. For the marine environment, the same
research indicates that the marine sediments of Argyll
and Bute hold an estimated 166 MtCO2e carbon.

Distinctions between mitigation/reducing carbon
emissions, and adaptation/taking action to reduce the
impacts of unavoidable climate change can be blurred
and in the case of CPP partners, and opportunities for
reducing emissions through working in partnership,
this is even more the case.

The examples above indicate the amount of carbon
stored in land and the potential for enhancing carbon
storage through land management, but bringing, for
example, peatland and woodlands into positive

9 Carbon Insetting vs Carbon Offsetting - The Carbon Literacy Project

20 https://www.hie.co.uk/media/13011/optimising-carbon-sequestration-opportunities-in-ab-sams-wp1-

and-3.pdf
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management also offer opportunities to reduce flood and wildfire risk as well as enhancing
biodiversity, local amenity and creating job opportunities.

Another example is the CPP’s role in prevention and enhancing resilience and addressing
vulnerability: if collective action on resilience and community wellbeing can reduce demand on
emergency services this can also reduce Scope 1 emissions due to fleet emissions for these
organisations, which for this category of services is their greatest single source of emissions.

Adaptation to unavoidable impacts of climate change: climate ready

With global carbon emissions continuing to rise and increasing incidence of crossing tipping
points and temperature records, the importance of adaptation continues to grow. While
mitigation is expected to be mostly driven by existing national plans and targets,
complemented by partnership opportunities, and where most of the easy wins have already
been made, adaptation is less explored and at the same time frequently of greater
understandable importance and immediacy to communities: impacts of road and other
transport closures, floods and high rain and winds all provide recent examples felt throughout
the region.

These threats are compounded by the length and vulnerability of transport links and also the
low population density making capital funding harder to access, but conversely where taking
measures to support community resilience, compounded with building upon local knowledge
and experience and wider reviews such as the 2023 Scotland Adaptation Progress Report?' can
identify opportunities.

A lower number of organisations have adaptation plans than carbon reduction plans, although
several indicate that this is a planned area of work in the current year or immediate future.

As with mitigation, key achievements or opportunities are indicated where possible and
recurrent or major themes are brought into a short list of potential measures.

Organisations do not currently have to have published adaptation plans but this is under review
and the Scottish Government may mandate this in future for public bodies.

Although addressed to the Scottish Government, the top ten of the 51 recommendations from
the Progress Report are also relevant at local level:

e Ensure that support for adaptation alongside decarbonisation is included in key building
policies

e Address data gaps on impacts to buildings and adaptation actions by utilising already
available data to track resilience of the building stock, monitoring of samples of existing
buildings in at-risk locations, and home resilience reporting that include assessments of
flood and overheating resilience.

e Proactive adaptation measures for overheating and flood resilience in buildings.

e |dentifying at-risk buildings, awareness raising, training and engagement on property-
level flood protection.

e Address data gaps on Scottish business preparedness, availability of capital and
insurance for adaptation, and the effectiveness of business adaptation actions.

e Measures for reducing water use by business.

21 https://www.theccc.org.uk/publication/adapting-to-climate-change-progress-in-scotland/
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e Supply chain resilience to climate hazards

e Adaptation reporting requirements

e |nitiatives for place-based and cross-sectoral adaptation and including support for
vulnerable areas and sectors

e Long-term planning, including monitoring of weather-related incident response

The UK Climate Change Committee’s 10 adaptation principles applied to Argyll & Bute

Principle

Progress/Opportunities for Action

1 Avision for a well
adapted UK

Proposed vision: “We make Argyll and Bute climate ready by
acting together to understand and adapt to our changing
climate”

2 | Integrate adaptation
into other policies

Examples include links with flood resilience plans,
community risk register, housing and transport policies,
sustainable procurement, carbon literate training

3 | Adaptto 2°C; assess
the risks for 4°C

Always work to high emissions scenarios

4 Avoid lock-in

This links well with integrating with other policies, by seeking
to identify co benefits and also to avoid reliance on a single
action or technology. The geographic scale and diversity of
Argyll and Bute also mandate this approach. Also the
importance of factoring climate into eg major infrastructure
projects. Building new homes without designing in
adaptations to future conditions such as extreme heatis an
example.

5 | Prepare for
unpredictable
extremes

This requires an acceptance that the unexpected can happen
and emphasises the need to enhancing overall resilience in
addition to specific flood/heatwave etc measures

6 | Assess
interdependencies

This is one of the great strengths of the CPP model where
many of the key agencies and partnership working can help to
address interdependencies. Many adaptation measures can
also have strong links with mitigation.

7 Understand
threshold effects

Things happen fast after thresholds or tipping points are
crossed (eg algal blooms when water is over 17 centigrade),
meaning a new course of action may be needed, but
adaptation plans have often focussed on gradual changes
over time. Building up a bank of threshold effects appropriate
to Argyll can inform how to take these into account.

opportunities

8 | Address Working through the CPP priority outcomes around transport,
inequalities housing and community wellbeing provides a strong basis for
this. There are well documented links between climate
vulnerability and social inequality and the community remit of
the CPP can support prioritising accordingly.
9 | Consider Meetings with key partners and literature review to inform the

gap and opportunity analysis have identified 6 main
opportunity areas for action:

o] Infrastructure

Policy Influence

Procurement and Supply Chain Collaboration
Risk/Economic Assessment

0
0
0
o] Resilience/Carbon Literacy Training
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o} Skills Development
10 | Funding, resourcing, A specific task in the operational plan is to identify funding
metrics, research and pilot opportunities.

The 5 Outcomes of the draft Scottish National Adaptation Strategy

e Public Services and Infrastructure: Public services are collaborating in effective,
inclusive adaptation action.

e Communities: Communities creating climate-resilient, healthy and equitable places.

e Nature Connects: Nature connects across our lands, settlements, coasts and seas.

e Economy, Industry and Business: Economies and industries are adapting and realising
opportunities in Scotland’s Just Transition.

e International: Scotland’s international role supports climate justice and enhanced
global action on climate adaptation.

Adaptation: Risk Assessment

A climate risk assessment for Argyll and Bute will be required as part of ongoing work, and one
proposed priority area for action is to collaborate with Community Planning partners who are
starting their own processes of developing adaptation plans who need to undertake climate risk
assessments.

The first draft of this strategy circulated in March 2023 proposed the set of 15 headline
“Consequences” identified by Adaptation Scotland as a starting point for scoping climate risk in
Argyll to inform future risk assessment work.

Fifteen headline risks and consequences for Scotland??, of which some will be of particular
significance for different parts of Argyll and Bute, are:

e The productivity of our agriculture and forests: potential to improve growing conditions
and increase the productivity of agriculture and forestry, but also threats from more
variable and extreme weather to the spread of pests and diseases.

e The occurrence of pests and disease

e The quality of our soils: We rely on soils to sustain biodiversity, support agriculture and
forestry, regulate the water cycle and store carbon. Soils and vegetation may be altered
by changes to rainfall and increased temperatures - as well as the way we use the land.

e The health of our natural environment: Climate change may affect the delicate balance
of Scotland’s ecosystems and transform Scotland’s habitats and biodiversity, adding to
existing pressures. Some distinctive Scottish species may struggle and could be lost,
invasive non-native species may thrive, while a degraded environment may not be able
to sustain productive land or water supply.

e The security of our food supply: Although Scotland may be able to grow more food, this
will not offset the impact global disruption has on us. The effects of increased volatility
in the global commodity market due to exposure to extreme climatic events has an
impact on supply and cost of food.

e The availability and quality of water: Summer droughts may become more frequent and
more severe causing problems for water quality and supply.

e Theincreased risk of flooding

22 https://adaptationscotland.org.uk/climatereadyplaces/impacts/
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e The change at our coast: More coastal flooding, erosion and coastline retreat.

e The health of our marine environment: The changes will present both threats and
opportunities to our commercial fisheries and aquaculture.

e Theresilience of our businesses: Climate change and associated extreme weather may
disrupt transport, energy and communication networks in Scotland and around the
world. This could impact on markets, affect supply chains and raise insurance costs.

e The health and wellbeing of our people: A warming climate may provide more
opportunity to be outdoors and enjoy a healthy and active lifestyle, while reducing
mortality in winter. However, it could affect patterns of disease and other health issues.
Climate change and associated extreme weather may disrupt the lives of individuals
and communities, limiting access to vital services and impacting on people’s physical
and mental health.

e  Our cultural heritage and identity: The changing climate is already altering our unique
Scottish landscape and threatening our historic environment through coastal erosion,
flooding and wetter, warmer conditions.

e The security and efficiency of our energy supply: IN addition to local generation and
transmission, impacts on global energy markets may also affect energy supplies in
Scotland and consequently our overall energy security.

e The performance of our buildings

e |nfrastructure — network connectivity and interdependencies: Our infrastructure is
closely inter-linked and failure in any area can lead to wider disruption across these
networks.

In line with the methodology developed by Climate Ready Clyde and subsequently adopted in
modified form by subsequent regional climate initiatives, these and the set of 61 risks identified
in the UC Climate Change Committee’s Climate Change Risk Assessment (Summary for
Scotland) were put through a screening and scoping exercise by the project manager and peer
groups to identify a set of key risk areas, and also presented to the CPP Full Partnership for
corroboration with their own experience.
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Engagement: Climate Just

We are using “climate just” as shorthand for Just Transition. The Scottish Government defined
just transition as “A just transition is both the outcome - a fairer, greener future for all — and the
process that must be undertaken in partnership with those impacted by the transition to net
zero. Just transition is how we get to a net zero and climate resilient economy, in a way that
delivers fairness and tackles inequality and injustice.” %

In the context of developing a climate change strategy for Argyll and Bute, engagement spans:

e Core Community Planning Partnership partners
e Wider CPP partners

e CPP technical partners

o National technical partners and networks

o Wider Argyll & Bute institutions and networks

e Communities across Argyll and Bute, including
e Administrative areas

e Individual locations and settlements

The three guiding principles underlying the ABCA business case are fundamental to the
engagement approach:

o Argyll and Bute communities, places and landscapes are being affected by
climate change in different ways. There are likely to be common challenges across the
region but there will also be significant variation within and between communities,
places and landscapes.

L The proposed climate risk and opportunity assessment and follow on mitigation,
adaptation planning and implementation must identify region-wide climate risks and
opportunities for action and take account of local variations and capacity to adapt.

o All aspects of the initiative including governance and leadership arrangements,
identifying climate risks and opportunities and developing mitigation, adaptation and
engagement strategies and actions will be carried out in an inclusive and accessible way
and reflect on just transition. Priority will be given to ensuring that communities,
physical or virtual, are engaged in these processes and that local knowledge and
experience is valued and used to guide the development of the initiative.

23
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-

plan/2021/09/transition-fairer-greener-scotland/documents/transition-fairer-greener-scotland/transition-
fairer-greener-scotland/govscot%3Adocument/transition-fairer-greener-scotland.pdf
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Engagement to date with other organisations operating in the climate change field including
Scottish Government and their advisory bodies has made it apparent that there is a growing
expectation that mitigation and potentially to a greater extent adaptation will require
communities not only to become resilient but also to develop ever greater agency in providing
resilience. It will be vitalin the engagement programme to ensure that consideration is given not
only to themes such as “inform” and “educate” that have characterised much of climate
communications but that involvement, capacity building, learning from communities and co
design will be of increasing importance. There is also a major climate justice consideration
inherent: communities that are already vulnerable are most likely to be vulnerable to climate
impacts, and there may also be an expectation that they will be the ones to provide local action
by way of solution.

Parallel to ABCA strategy development is the A&B Climate Action Hub project with Scottish
Government funding in support of outcomes including

o Widen participation by engaging new communities and strengthening existing activity.

e |ncrease in community led climate change mitigation, adaptation and biodiversity
projects, driven by communities themselves, contributing to a fair and just transition to
net zero.

e |ncreasing community resilience and knowledge of how to respond to climate change;

e Strengthened and increased collaboration and knowledge sharing across and between
community groups, public, private and 3rd sector partners leading to an acceleration in
community action

e Minority and disadvantaged communities are visible, confident and active within the
network, taking part and leading climate action activities.

e |ncrease in community climate literacy, which directly leads to a 5 - 15% reduction in
participant’s carbon footprints.

e |ncrease in involvement in policy setting, decision making and local place planning with
climate lens by communities.

This parallel initiative greatly enhances the reach of the overall ACT/CPP climate effort. Although
separately funded and staffed, the two projects are working in close collaboration and a basis
for distinction is that ABCAN Hub has more of a grassroots and community focus whereas
ABCA Strategy is slightly more oriented towards institutions, but can also ensure that the
grassroots activity and aspirations from the Hub have a strategic voice.

Scoping Risk

The approach taken here is based upon methodology devised by Climate Ready Clyde and
adopted by subsequent regional climate programmes, adapted in liaison with
Sniffer/Adaptation Scotland. This is a six step process comprising:

e Step 1: Screen the UK Climate Change Risk Assessment (UKCCRA) Summary for
Scotland - filter the UKCCRA Summary to identify a core set of risks and opportunities.

e Step 2: Desk-based evidence review

e Step 3: Develop thematic risk and opportunity registers — The various risks and
opportunities were reassembled into bespoke groups of risks and opportunities,
grouped by themes.

e Step 4: Validate with stakeholders and develop impact chains.
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e Step 5: Initial consultation — thematic chapters updated to include identified adaptation
actions in place or planned. Share draft chapters amongst relevant stakeholders for
review.

e Step 6: Assign urgency scores to risks and opportunities — allocate provisional
categories to each risk, followed by a final workshop to validate scoring.

The processes of developing risk assessments in support of adaptation plans taken by Climate
Ready Clyde and other regional plans have started with screening the UK Climate Change
Committee’s Climate Change Risk Assessment (UKCCRA) to identify a core set of risks and
opportunities. For Argyll and Bute Climate Action this process started with peer group review of
initial scoping by the project manager of the set of 61 strategic risks identified by UKCCRA and
grouped into 5 categories: Natural Environment and Assets; Infrastructure; Health,
Communities and Built Environment; Business and Industry; and International Dimensions.

These 5 categories were then aligned with the CPP outcomes of Transport, Housing and
Community Wellbeing. This has necessarily been an arbitrary exercise as many of the risks are
crosscutting. “Community” was interpreted to include non human communities in order to fit
nature and biodiversity within the set of three outcomes.

An initial scoping In/Out was suggested, with a short rationale for scoping each risk In/Out
included. Peer group members were then asked to indicate if they agreed that particular risks
should be scoped in or out, based on the CPP’s remit and ability to take action or have influence
in relation to the respective risks. The full spreadsheet is provided with the appendix with the
image below providing a snapshot for illustration.

More action
needed

In Digital i i ly Further Transport &Infrastructure
investigation

Transport & Infrastructure

High and low temperatures, highwinds, lightning Water transport inparticular is highly affected by wnd

112. Transport

113. Digital High and low temperatures, high winds, lightning

More action
needed
Known issue in multiple areas More action  Transpert & Infrastructure

Increase in flood risk

B1: Flooding of business sites Known issue in multiple areas Transport & Infrastructure

B2: Coastal busit ind

infrastructure

Coastal flooding, ther, erosion, and sea level rise.

B6: Di ion to busil il links are already More action  Transport & Infrastructure.
chains and distribution networks b il i pooling resources,

H7. Health and wellbeing Changes in indoor and outdoor air quality Potentially also "Housing" due to incidence of dampin housing ~ Further Wellbeing

stock investigation
icularly with some ing further north and impact  Further Wellbeing

of flooding investigation

In Knock on effects of weather on transport infrastructure Further Wellbeing

investigation

Vector-borne disease

H8. Health

H. Food safety and food security  Higher temperatures {food safety) and extreme weather (food

security)

The result is a set of 7 proposed risk groups, cross checked with lived experience drawn from
stakeholder meetings and feedback from the ABCAN Climate Action Network.
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From this To this

* Flooding (water courses and
surface water)

* Heavy rainfall, storms and
landslides

* Temperature change,
heatwaves and drought

* Wildfires

* Sea level rise & coastal
erosion

* Multi-hazards affecting
people, species, habitats

* Anything else?

Flooding (water courses and surface water)
Heavy rainfall, storms and landslides
Temperature change, heatwaves and drought
Sea levelrise & coastal impacts

Wildfires

Multi-hazards affecting people, species, habitats
Anything else? Possible other unknowns

Following the initial scoping and peer scoping, the findings were presented to September
meeting of the CPP Full Partnership. The participants were asked to indicate their perception of
these risks based on their own experience either personally or upon their organisations or areas
of work, and the exercise is to be repeated with the Climate Change Working Group

This set of actions corresponds to step 1 and some of step 4 of the 6 step risk assessment
process developed by Climate Ready Clyde and adopted by subsequent regional programme.
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Itis noted that several CPP members have risk
assessments planned for this year or the
immediate future. Several regional adaptation
initiatives have commissioned consultant support
in developing risk assessments and Risk/Economic
Assessment is proposed as one of the set of ten
measures in the Gaps and Opportunities section.
In support of this, key findings from Highland
Adapts’ recently published risk and opportunity
and economic assessments® relating to a set of
key sectors comparable to Argyll and Bute are
included in the appendix in the expectation that
these can be replaced with Argyll-specific
assessments over the action plan development
phase.

This scoping is emphatically not about what risks
are the most important, but about what are within
the CPP’s scope and ability to take action.

Risk and Opportunity
Assessments by key Sectors
from Highland Adapts

In September 2024 Highland
Adapts released their economic
analysis of three key sectors which
form part of their wider ongoing
Climate Risk and Opportunity
Assessment.

The analysis includes circular
economy considerations which
resonate strongly with stakeholder
comments and Argyll and Bute’s
proposed approach to Community
Wealth Building.

This includes risks to

salmon production currently at
£0.5 - £5m per year currently; £5 -
£25m per year to 2050s to 2080s

whisky production £5 - £25m per
year currently; greater than £25m
per year 2050s to 2080s

impact on forestry from wildfires
currently £5-25m per year

24 Economic Assessment of Climate Change Impacts on Highlands (highlandadapts.scot)
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Bringing it Together: Identifying Gaps and Opportunities

As noted in the preceding section, we started with a need to find out what is already happening
and where there are gaps or opportunities and greatest risks. This cuts across mitigation,
adaptation and engagement. This has been informed through

e Review of CPP partners’ Climate Change Duty reports

e Review of partners’ climate change plans where published

e Review of other regional climate plans

e Liaison with Sniffer/Adaptation Scotland

e Review of other plans and strategies relevant to Argyll and Bute

e Meetings with stakeholders including CPP representatives

e Feedback from the wider community mainly via the A&B Climate Action Network Hubs

In Argyll and Bute, the most comprehensive and consistent information relating to the overall
picture of current climate action comes from the Climate Duty reports provided by the public
bodies operating in the area. This provides a strong although not perfect match with the main
bodies in the CPP and consequently this can provide an illustration of both activity within the
CPP and potential gaps where the CPP may have agency or capacity to take action, either
collectively or by constituent bodies.

These are complemented by published climate strategies but not all organisations have these
and some treat items such as risk assessments as confidential internal documents.

Meetings with stakeholders have included suggestions relating to other organisations, and
these are currently excluded from the analysis as “informal”.

Likewise, meetings with stakeholders outside the public sector have revealed a wide range of
action but less regarding reporting requirements relating to these. Future work including
business grants and agricultural/land management payments will include elements of carbon
and other environmental reporting but these are currently work in progress to be captured
within the Action Plan as this is developed over 2025.

A collaboration with Argyll & Bute Third Sector Interface is under development to undertake a
comprehensive audit of the sector across Argyll and Bute including elements on climate
readiness which can further inform the development of the Action Plan in support of this
strategy over 2025.

Developing the Action Plan also needs to be informed by local knowledge from partners and the
wider community, requiring ongoing engagement to complement the literature review and
meetings held to date.

Building upon the literature review and engagement, the project manager proposed a set of
opportunity areas for action aligned against key findings from the partners’ published Public
Body Climate Duty reports

e |nfrastructure

e Policy Influence

e Procurement and Supply Chain Collaboration
e Risk/Economic Assessment

e Resilience/Carbon Literacy Training
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e  Skills Development
e Other

These categories of measures were reviewed by peers via a spreadsheet with three columns of
drop down boxes in order to prioritise measures associated with the Climate Duty reports to
establish a group of thematic measures appropriate to the CPP’s remit and scope of control and
influence in order to inform ongoing development of the Action Plan.

Geograph Includes - formal (from Climate Duty reports and also
¥ published climate strategies)

ALE Feotprint, decarbenisation plan with monthly reperting
to Climate Change Board, no formal adaptation strategy
but planned and major transport/flood/EP activity.
‘Waste face cbstacles beyond single crganisation’s
control and waste reduction/prometing the waste
hierarchy through community education isviewed as a
potential win by multiple other stakeholders.
Collaborate on Adaptaticn Plan. Align with Place and
Area Plans. Waste reduction. Community wealth
building, Economic Strategy and LHEES both have
petential to advance climate work significantly. Grid
capacity a major consideration for LHEES, EV
infrastructure and wider renewables development.
Funding needed toc renew floed and coast protection
strategies

ALE Footprint, campus CMPs, proposals to integrate
sustainability in all courses. Less breakdown of Argyllv
UHI as awhole: developing the process of collating data
with other Academic Partners to improve and refine
processes

Highland Via NHSH and Living'Well Partnership. CMP. Has done

and A&B  NHS Scotland Climate Change Risk Assessment to
inform develepment of adaptaticn plan over 2024,
Business continuity plans for clinical waste collection
and legistics & supply chain. Member of H & | Local
Resilience Partnership. Plan to review Sustainability
Pricritisation Tool and implement in tender process.
Argylland Bute has been factored in and cut of footprint

Atwarinis stases since haseling vear.
HE&IAEE  Future grants carbon dependent. Climate risk in some

project business cases. Intent to use AS Capability
Framework, employer and stakeholder engagement on
resilience, rep to join AS Programme Beard.

These actions correspond with steps 2-4 of the 6 step risk assessment process used by Climate
Ready Clyde and subsequent regional adaptation programmes (summarised at the end of this
document).

Opportunity Areas for Action

Infrastructure

Infrastructure is a primary concern in Argyll and Bute, with the length and vulnerability of the
transport network to flooding, landslides and coastal impacts attracting comment from nearly
all stakeholder and community meetings. The region’s geography also means that marine and
air transport links are major considerations in addition to road and rail.
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There is less consensus among stakeholder on the extent to which this is a concern for the
Community Planning Partnership as distinct to the specific groups within the CPP with expertise
and responsibility for transport infrastructure and links with flood resilience planning.

There is more consensus among stakeholders on the CPP’s role in addressing demand and
impacts upon transport infrastructure including propensity to travel and potential to influence
travel choices to reduce reliance on private cars, noting that 30% of households in Argyll and
Bute do not have a car.

Communications and grid infrastructure are also major concerns: enhancing grid capacity is a
key elements of decarbonising both transport and housing as well as enabling further
renewable energy developments in the region which is seen as a key economic and climate
opportunity. Addressing digital exclusion is a priority for Argyll and Bute and the resilience of
telecommunications links in the face of climate change was a repeated theme in stakeholder
meetings, including some concerns over the switchover from physical copper-based landlines
to internet-based services.

Policy Influence

“Policy influence” covers areas that are not within the CPP’s ability to control but where the
collective voice of the CPP may seek to inform or influence policy. This is seen as an important
role for the CPP by many, with a common perception that many climate-related policies are
more suited to densely populated and predominantly urban areas rather than to Argyll and
Bute’s distinctive geography and population.

Procurement and Supply Chain Collaboration

Community wealth building is seen as a major climate change opportunity including in terms of

Multiple stakeholders commented on the potential for the CPP’s combined procurement
activity to support community wealth building in addition to potentially reducing duplication
and transport impacts. Procurement is a tightly regulated area and all CPP budgets are under
pressure, so there is a need to balance climate change considerations alongside affordability,
availability value for money, fitness for purpose and other best value considerations. This is an
area that falls within Scope 3 emissions, and as such likely to be subject to increasing reporting
requirements. Several CPP partners have provided instances where local providers have been
able to deliver in preference to large providers from outside the region, enabling money to stay
within the region and supporting local employment and skills at the same time as delivering
best value. Supplier engagement programmes have been seen as a valuable tool and an area
where there are further opportunities for reducing economic leakage and shortening elements
of some supply chains.

Risk/Economic Assessment

Several CPP partners are at similar stages of starting climate adaptation and associated risk
assessment processes. Stakeholders have indicated the potential value in working together on
this as well as sharing existing information, and several have also emphasised the importance
of factoring economic assessments. Examples of risk and economic assessments and
methodologies from Highland Adapts and Climate Ready South East Scotland are included in
the appendices.
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Resilience/Carbon Literacy Training

The new Scottish National Adaptation Plan emphasises the need to support people and
communities most vulnerable to climate impacts and building resilient, healthy, and equitable
places, including rural, island and coastal communities. The UN Office for Disaster Risk
Reduction? defines resilience as “The ability of a system and its component parts to anticipate,
absorb, accommodate, or recover from the effects of a hazardous event in a timely and efficient
manner, including through ensuring the preservation, restoration, orimprovement of its
essential basic structures and functions.” As the group of organisations and community
representatives working together to achieve improvements across Argyll and Bute in ways which
promote prevention, reduce inequalities and build community capacity, the CPP is strongly
placed to work in multiple ways to develop overall resilience in the community in addition to
measures more specific to climate change. There are also opportunities to integrate this with
place planning in addition to developing and delivering resilience training at multiple levels
across the region, such as the online climate resilience training currently being piloted by the
Argyll & Bute Community Action Network. Carbon Literacy training is more well established and
recognised and this in addition to enhancing individuals’ empowerment and agency with regard
to climate change can also support employability.

Skills Development

Skills development and education is seen as one of the most important areas to address the
trend to a declining and ageing population in Argyll and Bute as well as to strengthening the
economy and community wellbeing. In the context of climate change, this is further important
through the role of skills development in supporting a just transition to a lower carbon and more
resilient economy. Skills development, including education, is presented separately to
resilience and carbon literacy training on the basis that resilience and carbon literacy training
are specific and well defined exercises as distinct to the much broader range of activity around
skills development and education across Argyll and Bute.

Other

When presenting the set of proposed areas of action to the CPP Full Partnership for attendees
to indicate their priorities, some respondents indicated “other”: subsequent discussion with
these respondents indicated that this was from desired actions that cut across multiples of
these areas of activity rather than fitting into any one category.

% UNDRR - Homepage | UNDRR
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Monitoring, Reporting and Evaluation

Existing Public Body Climate Duty reporting requirements are grouped by:

e Profile

e (Governance

e Emissions & Projects
e Adaptation

e Procurement

e Validation

e Wider Influence

Feedback from meetings with partners to date has been supportive of an approach based as
much as possible around these requirements, such that existing activity can be captured and
new projects brought within the same framework wherever possible.

This has the potential to offer a basic level of monitoring not only of the activity of public sector
partners but also through the “Wider Influence” section where they in turn can have wider
influence through partnership or client working. This would still require a change in the ways in
which bodies approach Public Body Duty reporting as historically organisations across Scotland
have provided reports with high levels of detail on areas such as emissions but less on wider
influence, so even though this indicative approach seeks to reduce extra reporting as much as
possible there would still be resource implications associated.

The Scottish Government provided an update on Local Authority Climate Change Plans on 10
September 2024, setting out the expected content of Local Authority (LA) Climate Change Plans
(CCPs). A summary of this is overleaf.

The guidance is in draft form at present and it is not yet known to what extent the same
requirements will subsequently apply to other bodies with Climate Change Public Body Duty
reporting duties.

Because the Argyll & Bute Climate Change Strategy is not a statutory requirement, it cannot
place reporting or other duties upon the CPP partners and the Climate Change Public Body Duty
reporting requirements provide a means by which the partners’ climate activity can be
monitored and reported.

Funding for Argyll & Bute Climate Action runs until October 2025 meaning that there is no
dedicated resource for monitoring and reporting of the strategy as a whole after October 2025.

The Sustainable Scotland Network does a national level assessment of the Public Body Duty
reports, typically made available in May-June after individual bodies’ reports are submitted at
the end of the calendar year. At present there is no provision for regional-level assessment by
SSN or another external body although this is a recognised issue. There may be some potential
for Sniffer/Adaptation Scotland to provide some assistance with evaluation of the adaptation
components of ACPA beyond the funded period but this would not replace the need for ongoing
monitoring and reporting.

The Climate Change Working Group is being asked to consider whether volunteers from some of
the partners’ bodies would assist with a review of the spreadsheet used for the gap analysis as a
potential basic reporting template to inform overall progress beyond the funded period in the
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expectation that national guidance comparable to the detail of the forthcoming SCIS guidance
to local authorities on area-wide emissions will be forthcoming in future.

This would entail a resource requirement to identify an individual and make time available to
review the partners’ published reports and SSN national assessment, and present this to the
Climate Change Working Group autumn meeting. Two days is suggested but the volunteer
request above would be asked to consider this time expectation as part of their review.
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Further Information/Contact

For further information, contact

Andy Macpherson

Climate Change Project Officer

Argyll Countryside Trust (for Argyll and Bute Community Planning Partnership)

andy@act-now.org.uk

https://www.act-now.org.uk/cpp

07398668987
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