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OBAN COMMON GOOD FUND
APPLICATION FOR FINANCIAL

ASSISTANCE

COMPLETED FORMS SHOULD BE RETURNED TO:
ANDREA MOIR
SENIOR AREA COMMITTEE ASSISTANT

GOVERNANCE & LAW

HILL STREET
DUNOON
PA23 7AP 

Or electronically to commongoodfunds@argyll-bute.gov.uk
Meetings of the Fund are held quarterly (February, May, August and November). Please note that the deadlines for receipt of applications are 15th January, April, July and October respectively.
OBAN COMMON GOOD FUND CRITERIA
The following criteria apply to all applications for financial assistance from the Oban Common Good Fund:-

1. The Common Good Fund requires to be administered having regard to the interests of the inhabitants of the town of Oban. Accordingly, applications must clearly demonstrate that the purpose of the grant is to provide a service or facility that will meet a local need or directly benefit the residents of Oban. The Members of the Fund must be satisfied that any and all disbursements from the Fund meet this requirement, and their decisions in this regard are full and final.

2. The Common Good Fund is an not alternative to mainstream Council Grants Schemes and normally applications to the Fund will only be considered once other sources of funding (where applicable) have been applied for and determined.

3. Subject to 1 and 2 above, applications will be considered from individuals and properly constituted voluntary or charitable organisations for funding towards ‘one-off’ projects. Applications for routine operational costs / core funding will not normally be considered. Regular applications from organisations will only be considered where such applications form part of a defined development plan or growing project.

4. Applications will only be considered if they include a copy of the most recent audited or approved accounts of the organisation. Accounts can only be approved by someone independent of the applicant organisation. This person’s name and address must be supplied.

5. Applications will not normally be accepted in respect of projects on which work has already started, or in aid of expenditure towards which applicants have already made a commitment or paid.

6. Applications relating to a wider area than that covered by the Fund will not normally be considered unless the applicant can specify, to the satisfaction of the Fund Members, how any grant will meet a local need or directly benefit residents of Oban.
7. Applicants must enclose, along with the completed application form, the following information (where applicable):

· A copy of the most recent audited or approved accounts

· Contractor’s estimates

· A copy of the organisation’s constitution

· Any planning or other consents (which must have been already obtained)
All successful applicants will be required to complete an End Of Project Monitoring Form to ensure that any monies awarded are used appropriately, in accordance with the Fund criteria and giving a level of information which enables trustees to be satisfied that this has happened. The submitted information must outline the amount of funding, any match funding, project details and outcomes, including the number and breakdown of people who benefitted from the award.

1. YOU/YOUR ORGANISATION
Individuals - Complete 1a ONLY and go to section 2.
Organisations – Complete all of this section.
	Section 1 (a)

	Name: Argyll Music Club

	Address: 1, Main Street, Oban,  Argyll 

	Post Code: PA34 1AB

	Email: johnsmith@hotmail.co.uk

	Telephone Number: 01631 111 111


	Section 1 (b) Contact for the purposes of this application (if different from above)

	Name:  John Smith

	Person in Organisation (if applicable): Secretary

	Address: Same as above

	Tel: Same as above


	Section 1 (c) Background Information

	Please give a summary of the history of your organisation, including when it was formed, links to any parent body etc…

Argyll Music Club formed in 2010 to encourage young people and children to get involved in something that would benefit their community (through concerts supporting local businesses, increasing tourism, celebrating traditional music and enhancing local profile) while learning new skills and meeting new people along the way. We use instruments and sing music traditional to all of Scotland and enjoy competing in local competitions regularly. Argyll Music Club is open to young people and children from ages 7-25 years old. 
We have applied for additional funding from Creative Scotland to help us grow national links with other musical groups in the UK who share our passion for the traditional arts. Many groups from across Britain have already approached us, keen to perform at our events which should help raise both our profile and the area’s.


	Section 1 (d) Aims and Objective of your Organisation

	What are the aims and objectives of your organisation, including its current role in the Community, types of services provided and target client groups?

This summer, we would like to help raise money for the recent Malawi floods by putting together an Aid Concert which will help raise funds that we can send over to Malawi to help them get essential supplies needed to move on from this tragic event. We will use this event as another way of bringing our community and wider area together by creating ‘family day out’ atmosphere to the event. We would also have other local artists (i.e. children from local schools, other local singing/music groups and larger more well-known bands) performing on the day along with local food producers catering the event and local retailors providing merchandise.

In the long run, we would hope to make this a regular event that would aid different charities etc… every year. 

As always, our main vision is to bring the community together through traditional music and a love of our local area. We are proud to this place our home and enjoy giving something back. Many of our members have left taking the experience they have gained with them on to college/university music courses, larger bands/choirs and even into local schools to encourage participation from new members.




	Section 1 (e) Registered Charity Number – please give registration number

	202988 


	Section 1 (f) Membership and Users

	How many people in Oban regularly use the services/facilities offered by your organisation?
	Whole Community

	Please indicate how many are
	Male:
	Female:
	Disabled:

	Do you make a charge to your users?
	Yes: (
	No:

	If ‘Yes’ please give details:

£1 per practice session (twice weekly)


	Do you have a membership scheme?
	Yes:
	No:(

	How many members belong to your organisation?
	52

	Please indicate how many members are
	Male: 25
	Female: 25
	Disabled:2

	Please give details of your membership fees:

N/A



	Section 1 (g) 

	Does your organisation have a constitution?
	Yes: (
	No:

	If ‘Yes’ please include a copy with your application.  Constitution and Equal Rights Statement Enclosed


2. FUNDING REQUEST
	Section 2 (a)

	How much grant are you requesting from the Oban Common Good Fund?
	£5,000


	Section 2 (b)

	Please explain how the funding will be used:
To help with the cost of running the 1st concert supporting charities and countries in need worldwide in 2015.

We plan to breakdown the £5,000 grant from the Oban Common Good Fund to help pay towards running costs of the concert.

£1,000 on printing tickets 

£1,000 on printing posters

£2,000 on stewards/security staff

£1,000 on clean-up operations

A local printing company has quoted £1,000 to print tickets and £1,000 to print posters.

The steward/security company has quoted £2,000 for 8 security staff plus 2 team leaders for the event.

£1,000 has been quoted from a local commercial cleaning company.

It is intended that tickets will be priced at £8 which is in line with other similar concert events in the area. Concessions will be offered for children, disabled and elderly people (£6). Family tickets will be available at rates discounted from the standard ticket price (£25 for a family of 4 – 2xadults and 2xchildren).
To support the ‘family day out’ nature of this event, no alcohol will be supplied, but rather non-alcoholic beverages, soft drinks, tea, coffee and good quality food will be available.




3. APPLICATIONS FOR ‘ONE OFF’ PROJECT GRANTS
	Section 3 (a) 

	Please detail the total cost of your proposals:

Applicants seeking assistance towards equipment or building works must include two competitive quotes (please refer to guidance).

	ITEM OF EXPENDITURE
	COST

	Artists and Expenses 
	£15,000

	Venue Hire
	£4,000

	Advertising 
	£1,000

	Other Costs i.e. insurance, postage, prizes, PRS, PPS etc…
	£3,000

	Technical Crew – Including expenses 
	£8,000

	Professional lighting, sound and staffing 
	£10,000

	Merchandise
	£1,500

	
	

	
	

	
	

	
	

	TOTAL COST
	£42,500


	Section 3 (b)

	Have you applied to any other organisations for financial assistance towards the cost of the project?
	Yes:
(
	No:


If ‘Yes’ please give details:

	ORGANISATION
	DATE OF APP.
	AMOUNT REQUESTED £
	AMOUNT AWARDED £
	IF NO DECISION, DATE EXPECTED

	Creative Scotland
	Jan 2015
	£20,000
	£20,000
	

	Argyll and Bute Council SLA
	Jan 2015
	£10,000
	£10,000
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Section 3 (c)

	Do you have the necessary planning and/or building control consents?
	Yes:(
	No:
	N/A:


4. DECLARATION
	I can confirm that, to the best of my knowledge, all the answers given above are true and accurate. I understand that details contained in this form will be processed by the OCGF Members and Administrative Staff. I am aware that by submitting this application I am agreeing to the publication as of the details contained in this application in any form deemed appropriate by the Members of the Fund. I am also aware that the amount and conditions of any award granted will be made public.


Signed ____________John Smith_____________________   Date ________03.03.2015_______
Print name ______________JOHN SMITH_____________________________________

Office held ___________________Secretary________________________________
OBAN COMMON GOOD FUND GRANT - END OF PROJECT MONITORING REPORT

The Common Good Fund needs to account for all funding allocated, and  therefore request that you complete all sections of this form.   
Name of Organisation:     Argyll Music Club
Contact Details:
John Smith, 1, Main St, Oban, Argyll, PA34 1AB Tel-  01361 111 111
Project Funded:     
1st Concert Supporting Chartities and Contries in need Worldwide
Grant Allocation:

£5,000
1   Finance (Please provide a full breakdown of all costs)

	Description (from original grant application form) 
	Projected Costs
	Actual Costs

	Artists and Expenses
	£15,000
	£15,000

	Venue Hire
	£4,000
	£4,900

	Advertising
	£1,000
	£1,400

	Other costs i.e. insurance, postage, prizes, PRS, PPS etc…
	£3,000
	£3,000

	Technical Crew including expenses
	£8,000
	£8,125

	Professional Lighting, Sound and Staffing 
	£10,000
	£9,850

	Merchandise
	£1,500
	£1,450

	
	
	

	
	
	

	
	
	


2   Match Funding (Please provide details of any match funding received)
	Grant Scheme
	Description 
	Amount



	Argyll and Bute Council SLA
	
	£10,000

	Creative Scotland
	
	£20,000

	
	
	

	
	
	

	
	
	


	3    Did you meet the aims of the project – please give details?  (The main facts and figures about actual activities, for example the number of people the organisation or project worked with and the main activities undertaken)

	Yes - £10,000 was raised to send overseas to Malawi. Over 7,000 people attended the event which saw 3 major bands and various small scale performers/performances take place over 8 hours and 4 stages.


	4    What difference did your project make? (This section should also include examples of how individual participants/services users experienced the project/activity -case studies/quotes can be used)

	£10,000 was raised to send to Malawi which will help buy aid, build new homes, support families and provide water and essential supplies to those affected by the floods.
Along with this, it gave Mid Argyll Band the opportunity to raise the area’s profile and make connections with other communities across Scotland. Due to the event taking place in the Summer, many foreign tourists attended and it was commented on how close our community was.

Youngsters that performed from the local Primary schools had the chance to experience what it was like to be on the stage and this hopefully inspired them to join our band or continuing taking part in such events.

Locals said that they felt that the day was a huge success and that you could feel the community spirit in the air. Many said that they took the opportunity on the same day to explore parts of their hometown which they wouldn’t usually do.


	5   Key Learning Points Please detail any unexpected outcomes (positive and negative) including anything that would be done differently in the future.

	The majority of the day was a positive, however, the weather being unpredictable slowed proceedings down slightly. In the future we would prepare better for this i.e. by having more tents over stalls, selling waterproof ponchos, having bags of sand on hand for areas that get over trodden and muddy.

	6   Do you have any comments to help us improve the grant process? 

	N/A


	Signature 
	John Smith

	Print name:
	John Smith

	Position held in organisation:
	Secretary

	Date:
	31/08/2015


Please note:  The Common Good Fund reserves the right to request copies of all receipts for expenditure.
PLEASE GIVE BREAKDOWN IN TERMS OF AGE AND GENDER

	
	MALE
	FEMALE
	0-4
	5-9
	10-16
	17-24
	25-64
	65+

	HOW MANY PEOPLE BENEFITED FROM THE GRANT?
	3542
	3479
	70
	950
	851


	2465
	2358
	327


PLEASE RETURN THE COMPLETED FORM TO: 

Dunoon Common Good Fund – Andrea Moir, Senior Area Committee Assistant, Argyll and Bute Council, 22 Hill Street, Dunoon, PA23 7AP. Email: commongoodfunds@argyll-bute.gov.uk.

