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Foreword

Contents

Argyll and Bute Council’s Economic 
Development Action Plan sets out our 
ambitions, key priorities and related 
actions for the sustainable economic 
development of the area. Over the last 
couple of years, we have witnessed the 
deepest recession in living memory. 
However, through this time of profound 
change Argyll and Bute is well placed 
to make a positive contribution to 
generating sustainable economic 
growth at a local community, national 
and wider European level.

The Economic Development Action 
Plan provides a framework for 
economic growth centred around our 
three themes of Competitive Argyll 
and Bute, Connected Argyll and Bute 
and Collaborative Argyll and Bute. 

In particular, the Economic 
Development Action Plan will build 
on nationally significant investment 
opportunities within Argyll and 
Bute, such as the £30 million 
plus regeneration programme in 
Campbeltown, Helensburgh, Oban, 

Rothesay and Dunoon (CHORD); 
the current £50 million of private and 
public sector investment to create 
a renewable energy hub in Kintyre 
and the ambition to take maximum 
advantage of the £7 billion of private 
and public investment planned in the 
renewable energy sector over the next 
decade. In addition, over the next three 
years, the Council’s Business Gateway 
team will work with over 1,000 new and 
existing businesses to help them start, 
grow and survive. 

This Action Plan will be a critical 
document for informing the annual 
Single Outcome Agreement and future 
iterations of the Council’s Corporate 
and Community Plans. In addition the 
Economic Development Action Plan is 
also aligned to the current preparations 
for the new Local Development Plan.
It is clear that we will only succeed in 
realising our ambitions and priorities 
through working together with all 
our partners at a local Community 
Planning Partnership, national and 
European level.  

Councillor Dick Walsh, Council Leader
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1.  Our Vision, 
Approach 
and Priorities

06

Argyll and Bute Council has developed its Economic 
Development Action Plan (EDAP) to focus the Council’s 
resources on the economic development activities that 
will have the greatest beneficial economic impact on its 
communities and Scotland as a whole. The Action Plan 
clearly articulates the Council’s priorities for developing the 
Argyll and Bute economy, thereby facilitating focus, effective 
resource planning and partnership working at the local, 
national and European levels.

Our guiding vision is:

“Argyll and Bute will unlock the potential of its 
significant, sustainable economic assets for the benefit 
of its communities and the competitiveness and 
security of the Scottish and EU economies.”

At this time of profound change both in terms of the 
economy and the climate, Argyll and Bute, Scotland’s 
second largest local authority area, can make a positive 
contribution to generating sustainable, economic growth for 

• Govt. Economic Strategy/ Scottish Government  
Economic Recovery Programme

• National Transport Strategy
• National Planning Framework 2

• National Performance Framework
• Scottish Rural Development Programme

1 CHORD: £30million+ regeneration programme in Campbeltown, Helensburgh, Oban, Rothesay and Dunoon.

Scotland and the wider European Union.

Due to its abundance of sustainable economic assets 
especially in terms of renewable energy, and its boundary 
with Scotland’s Central Belt, Argyll and Bute is at the very 
heart of Scotland’s economic future. 

The EDAP will provide a framework for economic 
development centred around three ‘C’s:

•  Competitive Argyll and Bute;
•  Connected Argyll and Bute; and
•  Collaborative Argyll and Bute.

Our key priorities and related actions for the economic 
development of the area are grouped under these three 
themes. The actions contained within the plan will be 
reviewed annually.

The EDAP builds on the nationally significant ambition and 
investment that is already evident in Argyll and Bute, such 

as a £30 million waterfront regeneration programme and the 
£50 million of private and public investment in renewable 
energy related projects in Kintyre.

Some notable economic development targets for Argyll and 
Bute 2010 – 2013 are as follows:

1.     Take actions that unlock potential of our renewable 
energy assets (£7 billion of private and public investment 
planned over the next decade);

2.   Stimulate the regeneration of five of our main towns via 
the CHORD1 Programme;

3.   Work with over 1,000 new and existing businesses to 
help them start, grow and survive; 

4.   Prioritise infrastructure investment essential for the area’s 
growth (such as transport, grid and utilities).

Given the scale of opportunity and task, a separate but 
aligned Renewable Energy Action Plan has been developed 
with local and national partners.

Aqualibrium, 
Campbeltown

ConneCted 
ARGyLL & BUTE
• Transport
• Grid and Utilities

CoMPetItIVe
ARGyLL & BUTE
• Businesses
• Places
•  Sustainable  

Economic  
Assets

CoLLABoRAtIVe
ARGyLL & BUTE
•  National/ European Policy and Funding
• Employability/Skills Development
• Profile
•  Communities/  

Social Enterprises

• SOA
• Corporate Plan
• Community Plan
• Development Plan

Framework for Economic Development Action Plan
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The EDAP has not been developed 
in isolation but reflects and promotes 
economic development ambitions 
which are being pursued at the national 
and European levels. 

Scottish Policy Context
At a national level, the Government 
Economic Strategy (GES) has a central 
ambition of achieving sustainable 
growth for Scotland. The vision for 
economic development in Argyll and 
Bute fits with this through focusing 
on the following drivers of economic 
growth:
•  improving productivity and 

competitiveness;
•  increasing labour market participation; 

and
•  stimulating population growth.

The EDAP also adheres to the Scottish 
Government Economic Recovery 
Programme, the National Transport 
Strategy, National Planning Framework 
2, the National Performance Framework 
and the Scottish Rural Development 
Programme (2007-2013). 

European Policy Context
The Action Plan will align with and 
promote EU policies relating to 
competitiveness, cohesion, energy 
security and spatial development within 
the European Union, as articulated in 
the EC’s Fourth Cohesion Report. The 
Council will be proactive with regard 
to its representation on appropriate 
European policy and funding groups 
within Scotland and trans-nationally, 
such as the Highlands and Islands 
European Partnership (HIEP), 

2. Strategic 
Context

Conference of Peripheral Maritime 
Regions (CPMR) and European Small 
Islands Federation (ESIF), to ensure 
that Argyll and Bute makes its full 
contribution to the European agenda.

In order to deliver the EDAP priorities, 
we will need to lever maximum 
resources and support from Europe 
with regard to European Structural 
Funds prior to 2013. In addition, further 
emphasis needs to be placed on 
utilising other European funding sources 
and further building on the successful 
implementation of the Argyll and the 
Islands LEADER Programme.

We will lever maximum resources  
and support from Europe       

Above: Scottish Open Golf Tournament at 
Loch Lomond. Bottom Left: The Scottish 
Power Cruachan Visitor Centre. Bottom 
opposite page: New housing on Gigha                                      
Top other page: Tarbert Harbour



high quality life-style businesses, 
resort tourism and short-breaks. 
Dunoon is also the “Marine Gateway” 
to the Loch Lomond and Trossachs 
National Park;     

Helensburgh and Lomond – 
adjacent to Glasgow and with key 
road, river and rail links, the area 
encompasses iconic Loch Lomond 
and its surrounding attractions, such 
as Luss and the Cobbler, with access 
to the wider West Highlands. The 
waterfront town of Helensburgh has 
significant development potential to 
become a vibrant retail and visitor 
location, with a particular focus 
on marine leisure and exploiting 
attractions such as Charles Rennie 
Mackintosh’s Hill House;  
 

Oban, Lorn and the Isles – the area 
is endowed with a concentration of 
world-class tourist attractions and a 
variety of environments unsurpassed 
in Scotland (Mull, Iona, Tiree, Coll 
and Lismore are just a few of the 
inhabited islands). The town of Oban 
is the transport gateway to the Inner 
and Outer Hebrides and is a centre 
for retail, tourism, Gaelic culture and 
world-class marine research; and  

Mid-Argyll, Kintyre and the 
Islands – world famous for the malt 
whiskies of Campbeltown and Islay, 
the area is also famous for being the 
cradle of the Scottish nation. The 
town of Campbeltown is emerging 
as a national hub for the renewable 
energy industry due to the £50 million 
related investment and the harbour’s 
proximity to the Irish Sea, Solway Firth 
and west Atlantic.    
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Argyll and Bute possesses factors of 
competitive advantage that makes it a 
unique local economy and one that has 
much to offer Scotland and Europe’s 
long-term economic growth and 
security:

•  potential renewable resources 
that could provide the majority of 
Scotland’s electricity requirements 
and a track record of innovation in 
renewables (e.g. first commercial 
wave energy scheme, first large-
scale Scottish windfarm, pioneering 
approach to Community Trust Funds, 
Cruachan hydro-electric scheme); 

•  key infrastructure, harbours and 
airports, for “opening up” the 

Irish Sea and Western Seaboard 
for offshore renewables  e.g. 
Campbeltown harbour and airport;

•   sustainable economic assets and 
related industries built around the 
area’s world-class environment 
(tourism, food and drink, forestry);

•   an area with strong and innovative 
communities that have a good quality 
of life, rich in culture and endowed with 
world-class tourist attractions; 

•  proximity to central Scotland and to 
Ireland; and

•  “can do culture” of local partners 
e.g. the new Machrihanish Dunes golf 
course is recognised nationally as a 
model of successful working between 
a private developer, the Council and 

3.  Factors of 
Competitive 
Advantage

Scottish Natural Heritage (SNH); and 
close partnership working between 
Highlands and Islands Enterprise (HIE), 
Scottish Development International 
and the Council has delivered a 
significant inward investment from a 
wind turbine tower manufacturer.

The distinct sub-areas within Argyll and 
Bute are all endowed with a mixture of 
these factors of competitive advantage: 

Bute and Cowal – proximity to 
Glasgow, a pristine natural environment, 
the significant built and cultural heritage 
of its communities such as Dunoon and 
Rothesay make this area a dynamic 
location for niche inward investment, 

Surfing at Tiree

Dunoon

Hill House, Helensburgh

Oban

Laphroaig Distillery



Strengths

•   high quality natural environment and sustainable economic 
assets 

•  diverse, concentrated sources of renewable energy and 
history of successful renewable innovation  

•  higher than average levels of self-employment and 
entrepreneurial spirit

•  much of the area is in close proximity to central Scotland, 
major urban centres, international airports and energy 
markets 

•  agriculture, fishing and aquaculture provide key 
opportunities for sustainable food production and 
diversification 

•  abundance of iconic tourist attractions and cradle of 
Scottish history and culture

• significant mature forestry resources 
•  communities with strong identities, heritage and attractive 

environments 
• a good quality of life and family-friendly environment
• high levels of educational attainment
• low crime rate

Weaknesses

• ageing population with less people of working age
• connectivity in terms of transport and grid 
•  dependency on seasonal tourism and the public sector for 

employment opportunities
• narrow economic base and a reliance on low skills
•  remoteness and fragile island-based communities – cost of 

public sector services higher and delivery options reduced 
•  pockets of deprivation masked with very poor people living 

alongside comparatively rich people in both rural and urban 
areas

Opportunities

•  renewable energy potential at Scottish and European levels:
 •  wide range of sources of renewable energy that can create 

jobs and enterprises and attract investment
 •  Kintyre becomes a hub for renewable energy related 

manufacturing and maintenance
 •  distribution of benefits from renewables through community 

ownership schemes and community benefit funds
• key sectors - tourism, food and drink and forestry:
 •  higher value tourism based around golf, marine leisure, 

ancestry and heritage, cultural events and festivals
 •  strengthen links between local food and drink produce and 

the tourism sector 
 •  resort development 
 •  access to world-class wildlife and landscapes; a wide 

range of outdoor pursuits for all abilities  
•  Loch Lomond and the Trossachs a visitor ‘gateway’ to Argyll 

and Bute and a catalyst for development in Helensburgh and 
Lomond and Cowal 

• increased consumer demand for food with clear provenance
•  create vibrant dynamic communities that have a reputation 

for a high quality of life and attract entrepreneurs, investors 
and the economically active

• growth of social enterprises throughout the area 
•  links to Northern Ireland and Ireland via Campbeltown and 

the Ayrshire coast 

9

Threats

•   current national and international economic situation is 
making it difficult to deliver sustainable economic growth and 
limits investment in businesses and industries

•  ageing population with young people leaving the area and 
the elderly population growing more quickly than the national 
average

•  deteriorating road infrastructure (e.g. A83, A82 and A816) 
and connectivity

• rising cost of fuel and reliance on fossil fuel
•  limited availability of affordable housing exacerbated by the 

existence of many second holiday or retirement homes 
•  increasing competition for European funding from other 

areas in Scotland and at a European level
•  insufficient capacity (skills, housing, transport, utilities) to 

facilitate a step change
•  other areas are prioritised in terms of national focus on 

renewables
•  not ensuring a balance between competing needs of our 

sustainable economic assets e.g. renewable energy versus 
tourism

4. SWOT 
Analysis: 
Current 
Economic  
Situation

Fiddlers Rally Event Cooking demonstration at farmers market, Benderloch

Cruach Mhor Windfarm

8
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The EDAP’s benefits will be accrued at the local, Scottish 
and European levels and will be quantitative and qualitative. 
We will demonstrate success through monitoring key 
performance indicators year-on-year. 

Argyll and Bute 

•  retention and creation of jobs, 
incomes and GVA1 in our towns and 
remote, fragile and rural communities

•  increased productivity through 
greater economic diversity and 
growth in Argyll and Bute’s industries 
linked to our sustainable economic 
assets 

• more new and growing enterprises 
•  reduction in economic inactivity and 

poverty
•  a more sustainable demographic 

structure

Argyll and Bute 

•  creation of higher value jobs and 
incomes

• private and public inward investment
•  sustainable economic benefits in 

more peripheral, remote and fragile 
communities

•  community benefit funds that 
promote local development

•  economic benefits to businesses and 
households through the generation 
and consumption of renewable 
energy

Scotland

•  facilitating positive structural change 
in the national economy that 
promotes sustainable, economic 
growth

•  providing economic, energy, food 
and environmental security 

•  contributing to goals of national 
cohesion and solidarity 

•  net contributor to Scotland’s 
prosperity

•  Argyll and Bute leading the way in 
regional local food collaboration

Scotland

•  unique contribution to the future 
provision of renewable energy in 
Scotland due to diversity and scale 
of resource and proximity to the 
Central Belt

•  assist the Scottish Government 
and the UK Government in meeting 
their renewable energy targets 
by 2020 and in reducing carbon 
dioxide emissions in line with the 
Government’s targets of 80% by 
2050

• ensure future energy security

Europe

•  enhanced contribution towards 
European goals in relation to:

 •  competitiveness
 •  cohesion
 •  energy
 •  rural and islands

Europe

•  assist the EU achieve the key target 
of 20% of EU energy consumption 
to come from renewable resources 
by 2020 as outlined in the European 
Renewable Energy Directive 

•  Argyll and Bute to assist in the 
achievement of the Kyoto Protocol 
(global) i.e. reduction of greenhouse 
gas emissions by 8% from 1990 
levels by 2008-2012

• ensure future energy security

Overall Benefits

Sustainable Economic Assets

5. 

Benefits 
for Argyll 
and Bute, 
Scotland 
and Europe

Realising the economic potential of our sustainable economic assets will be vital for generating economic benefit across 
Argyll and Bute and beyond.

Renewable Energy  
 
As detailed in the Argyll and Bute Renewable Energy Action Plan. Argyll and Bute has a huge indigenous renewable 
resource of hydro, wind, wave, tidal and biomass. 

1 Gross Value Added (GVA) is an indicator of wealth creation and measures the contribution to the economy of each individual producer, industry or sector.

10
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Argyll and Bute 

•  retention and creation of jobs 
and incomes across Argyll and 
Bute, including remote, fragile, 
rural, coastal and island-based 
communities

Argyll and Bute 

•  retention and creation of jobs in 
remote, fragile, rural, coastal and 
island-based communities

•  opportunities to strengthen and 
develop collaborative supply chains 
throughout the area

•  greater provenance and branding of 
Argyll and Bute indigenous food and 
drink produce

Argyll and Bute 

•  retention and creation of jobs in 
remote, fragile and rural communities

•  opportunities for diversification into 
forest knowledge, biomass and 
recreational activities, e.g. eco-
tourism

 

Scotland

•  Argyll and Bute will contribute to the 
national ambitions of a 50% growth 
in the value of the sector by 2015 
from a 2005 baseline of £4.2 billion 
(Tourism Framework for Change, 
2006)

Scotland

•  Argyll and Bute will make a key 
contribution to the Scotland Food 
and Drink (an industry-led group) 
target of achieving £10 billion sales 
by 2017 from £7.5 billion in 2007, 
closely aligned to the next steps for 
the industry detailed in the National 
Scottish Food and Drink Policy 
document, Recipe for Success 

Scotland

•  Argyll and Bute will make a significant 
contribution to the targets and 
indicators outlined in the Scottish 
Forestry Strategy Implementation 
Plan, 2009 to 2012 

Europe

•  Argyll and Bute to become a key 
destination of choice further to 
recognition of its wealth of culture, 
natural heritage and key sustainable 
assets such as high quality local food 
and drink

Europe

•  increased value of exports and 
growth of export markets

•  Single Farm Payment, CAP reforms, 
will encourage farmers to be more 
market focused

• ensure future food security  

Europe

•  Argyll and Bute’s forestation/planting 
activities will contribute to EU climate 
change targets in terms of woodland 
carbon offsetting

Tourism

Food and Drink

Forestry

Tourism activity cuts across a number of sectors and will bring significant benefits to the Argyll and 
Bute and Scottish economies. In particular, tourism activity links closely with food and drink, the retail 
sector and recreational activities.

The food and drink industry which includes primary sectors of agriculture, aquaculture and fishing and processing activities 
is of vital importance to the economic base and the social fabric of the communities within Argyll and Bute. 

Argyll and Bute is one of the most significant commercial conifer producing areas in the UK with 
approximately 10% of the UK coniferous timber plantations located within the area.

The food and drink industry  
is of vital importance to the 
economic base and the social 
fabric of the communities  
within Argyll and Bute

13
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Customer Facing Services
In order to simplify the local private 
sector’s engagement with the Council, 
Business Gateway will be developed 
to become a key point of interface for 
local businesses; one that can facilitate 
access to all relevant Council services. 
This will not preclude businesses 
utilising other Council customer 
channels but Business Gateway will 
position itself as the one-stop doorway 
for local business needs.

Partnership for Delivery
We will only succeed in realising 
our ambitions and priorities through 
collaboration with our partners at a 
local, national and European level. 

At the local level, partnership needs to 
be solution driven, deliver best value 
in the application of resources and be 
a catalyst for systemic change. The 
key mechanism will be the Community 
Planning Partnership. At a cross-

sector level the Council, through 
Business Gateway, will encourage 
and facilitate more business-to-
business collaboration to help increase 
profitability and promote long-term 
stability and sustainability for the many 
SME businesses located in the area. 
The EDAP recognises the importance 
of social enterprises that facilitate 
sustainable bottom-up economic 
development opportunities. We will 
focus on and prioritise the social 
enterprise initiatives that will lead to job 
and wealth creation.

To promote the successful delivery 
of all our priorities over the next three 
years, the contribution of resource and 
support from our local, national and 
European partners will be vital. 

Funding and Resources
We are now entering a period where 
public spending will be significantly 
reduced and substantial cost savings 

will need to be made. Coupled with 
lower budget settlements, the economic 
downturn has resulted in less private 
sector investment. The EDAP priorities 
will be presented with an associated 
budget for delivery year-on-year. We 
will proactively identify, promote and 
implement innovative funding solutions 
such as:
•  new and smarter ways of utilising 

Council funding and levering 
maximum external funding, thus 
maximising best value and optimising 
economic impacts at a local, national 
and European level;

•  developing innovative funding 
methods, approaches and delivery 
of discrete projects/initiatives, such 
as community trusts funds linked to 
renewable energy opportunities; and

•  encouraging private sector leverage 
and investment in the area, for 
example private sector investment in 
shared infrastructure.

 

6.Delivery
The EDAP is a working document that will be delivered over a three year period and will be reviewed annually.  
Its implementation will commence in the summer of 2010 and complete at the end of March 2013. 

The EDAP complies with the Council’s equality and sustainability policies.

Rothesay First Scotland sprinter passing Loch Etive Sailing event at Crinan

Overlooking Luss and Loch Lomond
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We will reconfigure our resources 
(human and financial) to address 
priorities and opportunities. 

Planning
Key determinants of the area’s 
economic success are the Argyll 
and Bute Structure Plan, 2002, 
and the revised Local Plan, 2009, 
together known as the Argyll and Bute 
Development Plan. The forthcoming 
review of the Development Plan, and 
its replacement with a single Local 
Development Plan by 2013, is an 
opportunity to ensure that optimal 
economic development is stimulated via 
our planning process.

The economic policies identified in 
the Argyll and Bute Development Plan 
play an important role in promoting 

economic competitiveness and 
employment growth in appropriate 
locations with an adequate and suitable 
supply of land, infrastructure and 
premises. Such policies help to foster 
a high quality environment within which 
to encourage further investment and 
development. In addition planning 
policies must be responsive to business 
needs and to the changing demand for 
housing based on demographic and 
labour market trends.

We will build on the progress that has 
been made in making the Council’s 
planning procedures more business 
friendly. This will require us to continue 
to work in constructive, solutions 
driven partnership with organisations 
such as Scottish Natural Heritage 
and Historic Scotland. We will ensure 

that we pursue an approach to 
sustainable economic development 
that recognises the importance of our 
environment but responds to the need 
to optimise employment, investment 
and prosperity in order to achieve 
successful communities and a balanced 
demographic structure.

New Skykon development 
at Machrihanish

Monitoring Activity
The responsibility for the collection of performance 
monitoring information will be devolved to the officer 
responsible for the various priorities outlined in the EDAP. 
Clear and transparent input through to impact will be 
developed to monitor progress towards achieving the 
success measures outlined in the EDAP. This will enable 
the Council to provide the Scottish Government and other 
stakeholders with meaningful information on progress 
towards success on an annual basis.

Learning
The pressures of the economic downturn continue to 
demand a flexible and responsive approach to economic 
development in Argyll and Bute. Therefore, the annual 
review of the EDAP will enable the Council to assess and 
identify good practice and deliver best value through 
learning lessons in terms of where actions have worked well 
or less so under each of our priorities.  

7. Performance 
and Learning

Ongoing performance management, monitoring and 
learning will ensure that we are able to optimise the delivery 
of the EDAP. The Council’s Planning and Performance 
systems will be used to monitor and record the progress 
of the EDAP. In addition we will feed in observations and 
feedback from other evidence-based surveys such as the 
Argyll and Bute Citizens’ Panel Survey.2

2This survey comprises of feedback from a sample of 1,000 residents across the whole 

of Argyll and Bute where the results are disaggregated by four sub-areas but not by key 

settlements, such as those identified under the CHORD Programme. 

Opening of Kintyre Way17



This theme relates to three key 
priorities for Argyll and Bute 
Council in order to increase the 
competitiveness of the area:

•  Businesses – with a particular  
focus on:

 •  Business Gateway – work with 
over 1,000 new and existing 
businesses to help them start, 
grow and survive;

•  Places:
 •  CHORD – contribute to the 

regeneration of five of our main 
towns via the CHORD Programme

 •  rural and islands – assist in the 
spread of economic development 
benefits to our smaller village, 
town and island communities 

  
  
 
 

 •  Loch Lomond and the 
Trossachs National Park 
(LL&TNP) – assist the National 
Park become the tourist ‘gateway’ 
to Argyll and Bute and a catalyst 
for wider development

 •   Argyll Marine Science Initiative, 
Dunstaffnage – assist partners 
to progress their plans for the 
development of SAMS (Scottish 
Association of Marine Sciences), 
UHI (University of Highlands and 
Islands Millennium Institute), the 
Marine Science Park and the 
proposed development of the 
wider Dunbeg area; and 

•   Sustainable Economic Assets – 
work with key sectors to increase 
their competitiveness:

 •  renewable energy – ensure our 
renewable energy potential is fully 
realised for the benefit of Argyll 
and Bute and Scotland

 •  tourism – move industry up 
the value chain, extend the 
season and improve profile 
and propositions e.g. eco-
tourism; food tourism (focus on 
provenance); niche products 
– whisky, golf, music, marine 
leisure; links to Ireland and the 
Ayrshire coast 

 •   quality food and drink – 
promote a sustainable food and 
drink supply chain that adds value 
across all its key components, 
primary producers to processors, 
in order to generate growth and 
wealth for Argyll and Bute (linked 
to provenance)

 •   forestry – create local jobs and 
wealth from our massive forestry 
resource, link with tourism and the 
renewable energy industry.

8.  The 3 ‘C’s of  
the Action Plan: 
Competitive 
Connected  
Collaborative

Competitive Argyll and Bute

1918

Scottish Association of 
Marine Sciences (SAMS) 

at Dunstaffnage
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Outcome Actions to achieve outcome Lead Partners

Support growing businesses and 
entrepreneurship in Argyll and Bute

Outcome Actions to achieve outcome Lead Partners

•  Delivery of the Business Gateway Development 
Plan and work with over 1,000 new and existing 
businesses to help them start, grow and survive

•  Delivery of the Competitive Business Growth 
Programme (pilot, 2010/11) to provide financial 
support and advice to the area’s businesses and 
entrepreneurs

•  Deliver Secretariat support to Argyll and the 
Islands LEADER Local Action Group

•  Business Gateway has schedule of visits to 
remote communities

•  Town Centre Regeneration Fund investment 
stimulates economic development of smaller 
communities

•  Continued representation on the Regional 
Proposal Assessment Committee (RPAC) to 
ensure the integrated delivery of economic 
development through Scottish Rural 
Development Programme (SRDP) funding

ABC ABC and
A&I LEADER LAG

Businesses: Business Gateway Places: Rural and Islands

Competitive Argyll and Bute

Assist in the spread of economic 
development benefits to our smaller 
and island communities

Notes: Lead partners: Argyll and Bute Council (ABC)

Outcome Actions to achieve outcome Lead Partners

Contribute to the regeneration of five of our main 
towns via the CHORD Programme Plan and 
Project Plans for:
• Campbeltown:
 •  Townscape Heritage Initiative (THI)
 •  re-development of the existing marina
 •  regeneration of the Kinloch Road area
• Helensburgh: 
 •  streetscaping/sustainable traffic management 

system in the town centre
 •  redeveloping the West Bay Esplanade 

between Colquhoun Street and William Street
• Oban:
 •   Oban Development Road
 •  Oban Waterfront
•  Rothesay:
 •  Rothesay THI
 •  Rothesay Pavilion renovation works
•  Dunoon:
 •  Dunoon Waterfront

ABC

Places: CHORD

Deliver the CHORD Programme in a 
manner that optimises sustainable 
economic growth

Notes: Lead partners: Argyll and Bute Council (ABC)

Notes: Lead partners: Argyll and Bute Council (ABC); Argyll and the Islands LEADER Local Action Group (A&I LEADER LAG)  

Outcome Actions to achieve outcome Lead Partners

Develop a working partnership with key partners 
with respect to Arrochar, Tarbet and Dunoon/Cowal

Dunstaffnage Strategic Working Group 
established with priorities for the development of 
the site

ABC and 
LL&TNPA

HIE

Places: Loch Lomond and the Trossachs National Park (LL&TNP)

Outcome Actions to achieve outcome Lead Partners

Places: Argyll Marine Science Initiative, Dunstaffnage

Dunstaffnage/Dunbeg fulfils its potential 
for marine science job creation and 
investment and as a residential location

Notes: Lead partners: Highlands and Islands Enterprise (HIE)

National Park is the visitor ‘gateway’ to 
Argyll and Bute and a catalyst for wider 
development

Notes: Lead partners: Argyll and Bute Council (ABC); Loch Lomond and the Trossachs National Park Authority (LL&TNPA)
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Competitive Argyll and Bute

Delivery of Argyll and Bute Woodland and 
Forestry Strategy and Action Plan

ABC. FCS, SE 
and A&I LEADER 
LAG

Outcome Actions to achieve outcome Lead Partners

Sustainable Economic Assets: Priority Two – Forestry

Strengthen the commercial 
competitiveness of the forestry sector 
in Argyll and Bute

•  Develop Renewable Energy Action Plan 
that unlocks economic benefits for local 
communities and Scotland

•  Work with key stakeholders to ensure that 
potential of renewable energy within Argyll 
and Bute is developed to promote sustainable 
economic growth

•  Develop Campbeltown/Machrihanish as 
a hub for renewable energy in terms of 
manufacturing, installation and maintenance

ABC and HIE

Outcome Actions to achieve outcome Lead Partners

Sustainable Economic Assets: Priority One – Renewable Energy

Ensure that our renewable energy 
potential is realised for the benefit of 
Argyll and Bute and Scotland

Notes: Lead partners: Argyll and Bute Council (ABC); Highlands and Islands Enterprise (HIE)

Notes:  Lead partners: Argyll and Bute Council (ABC); Forestry Commission Scotland (FCS); Scottish Enterprise (SE); Argyll and the Islands LEADER Local Action Group  

(A&I LEADER LAG); 

•  Work with local and national partners to 
stimulate tourism investment

•  Effective and targeted marketing with partners

VS and ABC

Outcome Actions to achieve outcome Lead Partners

Sustainable Economic Assets: Priority Two – Tourism 

Move industry up the value chain, 
extend season and improve profile 
and propositions

Council collaborates with the Argyll Agricultural 
Forum/Food from Argyll, Argyll and Bute 
Agriculture Strategy – Next Steps, HIE and Argyll 
and the Islands LEADER LAG to build on and 
support local initiatives/projects 

ABC, AAF, HIE, 
SFD and A&I 
LEADER LAG

Outcome Actions to achieve outcome Lead Partners

Sustainable Economic Assets: Priority Two – Quality Food and Drink

Sustainable food and drink supply 
chain that adds value across all its 
key components, primary producers 
to processors, in order to generate 
growth and wealth for Argyll and Bute

Notes: Lead partners: VisitScotland (VS); Argyll and Bute Council (ABC); 

Notes:  Lead partners: Argyll and Bute Council (ABC); Argyll Agricultural Forum (AAF); Highlands and Islands Enterprise (HIE); Scotland Food and Drink (SFD); Argyll and the Islands 

LEADER Local Action Group (A&I LEADER LAG)
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Connected Argyll and Bute

•  Deliver successor to Local Transport Strategy, 
2010 

•  Identify and prioritise transport infrastructure 
investment in Argyll and Bute that facilitates 
growth with national and local partners, in line 
with the Local Transport Strategy

•  Influence national ferry review and promote key 
routes

•  Influence the development of public 
transport links e.g: direct rail service between 
Helensburgh and Edinburgh

Take forward the Renewable Energy Action Plan

Facilitate road safety education, training and 
promotional measures throughout Argyll and 
Bute with Community Planning Partners

ABC, TS,  
HITRANS and 
SPT

ABC, HIE and SG

ABC, SG, SFRS and SP

Outcome Actions to achieve outcome Lead Partners

Outcome Actions to achieve outcome Lead Partners

Outcome Actions to achieve outcome Lead Partners

Infrastructure: Road, Sea/Ferry, Air and Rail Transport 

Connectivity: Grid and Utilities

Road Safety

Transport encourages a growing, well 
connected and sustainable economy

Relevant national partners commit 
to required grid capacity upgrade to 
unlock area’s renewable potential

Improve journey safety to promote 
improved access and minimise risk of 
accident – increased economic activity 
will increase road usage

Notes: Lead partners: Argyll and Bute Council (ABC); Highlands and Islands Enterprise (HIE); Scottish Government (SG)

Notes: Lead partners: Argyll and Bute Council (ABC); Scottish Government (SG); Strathclyde Fire and Rescue Service (SFRS); Strathclyde Police (SP) 
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Notes: Lead partners: Argyll and Bute Council (ABC); Transport Scotland (TS); Highlands and Islands Transport Partnership (HITRANS); Strathclyde Partnership for Transport (SPT)

Colintraive Ferry

This theme relates to the transport and infrastructure priorities that will 
connect the economy of Argyll and Bute and integrate it with the wider economy: 
 
•  Identify, promote and prioritise infrastructure investment and connectivity 

that facilitates growth, primarily:
   • road
   • ferry and maritime and related harbour infrastructure
   • air and rail
   • grid and utilities; and

•  Road Safety – with a focus on improved journey safety in Argyll and Bute

These actions will be taken forward in close partnership working with key 
partners such as HITRANS, Strathclyde Partnership for Transport and  
Transport Scotland.

There will also be the need to progress the role of ICT connectivity in the area’s 
economic development with partners.
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Collaborative Argyll and Bute
This theme relates to five collaborative priorities for Argyll 
and Bute Council:

National Policy and Funding
•  maintain focus on relevant national policies and maximise 

uptake of national funds for our development priorities;

European Policy and Funding
•  maintain focus on relevant EU policies and maximise 

uptake of EU funds for our development priorities;

Employability and Skills Development
•  ensure employability and skills development solutions are 

delivered that mitigate effect of economic slow-down and 
promote growth;

Profile
•  increase profile of area to government, investors, 

visitors and consumers in order to promote economic 
development; and

Social Enterprise and Community Driven Local 
Economic Development:
•  promote “bottom-up” local economic development that 

creates jobs and wealth in communities.

Deliver Secretariat support to Argyll and the 
Islands LEADER Local Action Group (LAG) 
and participate in Argyll Regional Proposal 
Assessment Committee (RPAC)

•  Argyll and Bute Council is proactive towards 
its representation on appropriate European 
groups to ensure that the Council influences 
national policy and national funding decisions

•  Review our European activities and develop 
concise scoping and actions paper relating to 
policy, funding and networks

Lever maximum resource and support from 
Europe through working with an optimal 
number of eligible projects for funding. Identify 
new funding sources

A&I LEADER LAG

ABC, CPMR, 
HIEP and WOSEF

ABC, HIPP and ESEP Ltd

Outcome Actions to achieve outcome Lead Partners

Outcome Actions to achieve outcome Lead Partners

Outcome Actions to achieve outcome Lead Partners

National Policy and Funding: Scottish Rural Development Programme (SRDP)

European Policies

European Funding

Maximise LEADER funding through 
maintaining a focus on SRDP

Maintain a key focus on relevant EU 
policies and optimise Argyll and Bute 
relationship with the EU in the short 
and long term

Maximise European funding and Argyll 
and Bute’s policy influence in order to 
promote sustainable economic growth 
and regeneration

Notes: Lead partners: Argyll and the Islands LEADER Local Action Group (A&I LEADER LAG)

Notes: Lead partners: Argyll and Bute Council (ABC); Highlands and Islands Partnership Programme (HIPP); European Structural Fund Programmes for Lowlands and Uplands        

            Scotland 2007-2013 (ESEP Ltd). 

Employability Team 
working at Duchess 
Wood, Helensburgh

Notes: Lead partners: Argyll and Bute Council (ABC); Conference of Peripheral Maritime Regions of Europe (CPMR); Highlands and Islands Partnership Programme (HIEP);  

            West of Scotland European Forum (WOSEF)
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Collaborative Argyll and Bute

Review of marketing of Argyll and Bute with 
Community Planning Partners

Identify and share good practice across Argyll 
and Bute

ABC, SDI and VS

ABC and ABSEN

Outcome Actions to achieve outcome Lead Partners

Outcome Actions to achieve outcome Lead Partners

Profile

Social Enterprise and Community Driven Local Economic Development

Increase profile of area to government, 
investors, visitors and consumers 
in order to promote economic 
development

Promote social enterprise and 
community driven local economic 
development

Notes:  Lead partners: Argyll and Bute Council (ABC); Argyll and Bute Social Enterprise Network (ABSEN)

•  Business model for Argyll and Bute developed 
to respond to changing policy environment

•  Develop partner relationships and secure 
arrangements for optimal delivery to Argyll 
and Bute clients

•  Ensure solutions are delivered that limit the 
effect of the current economic downturn

•  Work in partnership with Skills Development 
Scotland

•  Work in partnership with Argyll College to 
build on its links with Skills Development 
Scotland and the University of the Highlands 
and Islands Millennium Institute

ABC

ABC, SDS, AC 
and UHI

Outcome Actions to achieve outcome Lead Partners

Employability and Skills Development

•  Employability team maintains 
delivery of its service to unemployed 
customers in response to the 
changing policy environment through 
liaison with Department of Work and 
Pensions and key partners

•  Skills development interventions 
respond to economic growth 
and opportunities of sustainable 
economic assets

Notes: Lead partners:  Argyll and Bute Council (ABC); Skills Development Scotland (SDS); Argyll College (AC); University of the Highlands and Islands Millennium Institute (UHI)

Notes: Lead partners: Argyll and Bute Council (ABC) Scottish Development International (SDI); VisitScotland (VS)
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If you would like any documents in another language or format, or if you require 
the services of an interpreter, please contact us. Development and  
Infrastructure Services: 01546 604301 or email:  
developmentservices@argyll-bute.gov.uk

Cantonese

Gaelic
Ma tha sibh ag iarraidh an sgrìobhainn seo ann an cànan no riochd eile, no ma 
tha sibh a’ feumachdainn seirbheis eadar, feuch gun leig sibh fios thugainn.

Hindi

Mandarin

Punjabi

Urdu

Polish
Jeżeli chcieliby Państwo otrzymać ten dokument w innym lub w innym formacie 
albo jeżeli potrzebna jest pomoc tłumacza, to prosimy o kontakt z nami.

Tobermory, Mull



Argyll and Bute Council
Development and Infrastructure Services
Kilmory
Lochgilphead
Argyll
PA31 8RT

www.argyll-bute.gov.uk
+44 (0)1546 604301
Email: developmentservices@argyll-bute.gov.uk




