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New Helensburgh Swimming Pool and Leisure Facility
Executive Summary1.0

In 2009 Argyll & Bute Council appointed external consultants Gareth Hoskins 
Architects, PMR Leisure (Community Sports and Leisure Consultants), 
Gardiner & Theobald (cost consultants) and Buro Happold (engineers), to 
carry out a developed Outline Business Case (OBC) looking at the provision 
of a new replacement facility within the town. The main outcomes of this 2009 
OBC were:

the Pierhead was identified as the preferred site for the building• 
it was established the new building should accommodate a wider range • 
of facilities to create a “community hub”
with consideration of estimated capital, lifecycle & revenue costs, • 
community requirements and the wider planning context, initial proposals 
were established as a basis for taking the project forward.

With the Pierhead established as the preferred site for the new pool building 
careful consideration was necessary to determine how the facility would fit 
into the future development and regeneration of the site as a whole.

In parallel with the process of clarifying legal and planning requirements for 
the Pierhead and undertaking market research to establish user demand  it 
was determined that the pool design should be developed to improve the 
certainty of the assumptions regarding the project and to facilitate the next 
stage of procurement, whether taken forward as a traditionally funded project 
led by the Council or as a joint venture developer led project as part of a wider 
pier development.

In June 2010 Argyll and Bute Council (ABC) appointed the pool design team to 
develop the design to RIBA Stage C (outline design) to input into an updated 
OBC, with the following scope:

to determine and price site abnormals for the whole of the Pierhead site, • 
including flood alleviation & sea defences.
to identify the area of site required to accommodate pool building, • 
associated car parking and access requirements
to develop the design of the pool building to RIBA stage C (outline • 
design) as a standalone project
to develop an outline cost plan which would be used as the basis of • 
updating the cost information in the 2009 OBC in terms of capital, 
lifecycle and operating costs

The inclusion of the pool building on the pier is in keeping with the Pierhead 
Masterplan Report (2009) which emphasised the requirement for a high 
quality, mixed used development with well planned civic spaces and a strong 
relationship to the pier and the existing townscape. As a major new public 
building in this prominent location, the new facility should act as an identifiable 
landmark for both local residents and visitors to the town. The design proposals 
take account of the visual impact of the building from key views within the 
town, the approach views from the east and views from the water. 

In addition to the impact from the wider town careful consideration of the 
relationship of the building with the immediate site, and potential future 
development was undertaken. The strategy has been to strengthen the line of 
the town grid from Colquhoun St creating a new public space along the edge 
of the pier, encouraging pedestrian access, giving the pool an arrival plaza 
and allowing the pool entrance to remain visible from West Clyde St. Parking 
is located on the south west corner of the Pierhead allowing the building to be 
visible on approach to the town from the east and taking into consideration the 
impact on the whole of the development site. Meetings were held with both the 
CHORD design team and ABC Roads Department to ensure a co-ordinated 
approach.

The development of the detailed brief and internal building layout built on 
existing consultations carried out at the previous stage with sportscotland
and Council stakeholders, with key personnel continuing to have a close 
involvement throughout this next stage of the process. The indicative design 
proposals have been presented to sportscotland and the local planning 
officers for review in terms of scope of provision, funding and planning issues 
and have received in principal support on all these issues. 

Alternative options were developed in terms of external appearance and 
internal layout, then through a process which considered capital, revenue 
and lifecycle costs, and suitability to deliver the Desired Benefits a preferred 
option was identified - the ‘Vault’.  Although the preferred option has slightly 
higher plant operating costs associated with a larger pool hall volume, this 
option meets the client requirements more closely and offers the potential to 
generate more revenue due to facility adjacencies such as the  close proximity 
of the cafe and pool spectators  and operational efficiencies outlined below.  

From the generous double height entrance foyer of the preferred proposal all 
the different facilities are visible, increasing user awareness of the activities 
available. Taking advantage of the seafront location the three pools are situated 
adjacent the sea edge with views across the water. Glare will be carefully 
controlled by the use of rooflights to reduce contrast and selective shading of 
glazed elements. Spectator seating has been designed to maximise flexibility 
allowing for occasional gala use, usable space during lessons and club nights 
and for possible relaxation space for leisure users. The cafe is strategically 
placed at the end of the pier, with views both internally to the activity in the 
pools and outwardly across the pier, ferry point and sea making it an attractive 
destination for non-pool users. On the upper level the adjacency of the multi-
purpose room/dance studio and youth spaces allows flexibility of use, and the 
gym has views both over the pool hall and the sea to the east. 

As part of the design process Buro Happold Engineers have developed 
proposals for the structural design, vehicular access and sea defences and 
progressed options for heating, ventilation, filtration, pool tank structure, and 
renewable energy. The Cost Model for the project has been developed by 
Gardiner and Theobald to reflect the additional level of detail now available, 
with a robust review of the proposals undertaken to maintain the budget 
identified in the Outline Business Case.

This report clarifies the requirements of the pool facility in terms of building 
footprint, car parking, site abnormals and site access and has progressed the 
design of the external form and appearance, structure, plant, materials and 
internal layout to allow capital and operating costs to be estimated. The steps 
required to move the project have been identified, with a greater understanding 
of the site area requirements for the pool and changing market conditions 
likely to require the updating of the master plan for the overall site.

The New Helensburgh Swimming Pool presents an exciting opportunity to 
create a landmark development on a key strategic location in the town, and 
has a key role to plan in unlocking the wider regeneration of the Pierhead 
site.

Gareth Hoskins Architects November 2010
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New Helensburgh Swimming Pool and Leisure Facility
Background and Analysis

Introduction2.1

This document has been prepared by Gareth Hoskins Architects and outlines 
the work undertaken to develop proposals to RIBA Stage C (Outline Proposals) 
for a new community swimming pool and associated facilities for Helensburgh. 
It follows on from the 2009 Outline Business Case which identified the preferred 
site for a new swimming pool as the southern edge of the existing Pierhead, 
immediately adjacent the town centre.

Purpose of Document2.1.1
The study aims to clarify the requirements of the pool facility in terms of 
building footprint, car parking, site abnormals and site access and to progress 
the design of the external form and appearance, structure, plant, materials 
and internal layout to allow capital and operating costs to be estimated with a 
greater degree of certainty regardless of the procurement method pursued for 
taking the project forwards from this point.

Project team2.2

The appointed project team for the study consisted of:
Gareth Hoskins Architects• 
Gardiner & Theobald (cost consultants & CDM) • 
Buro Happold (structural, civil and mechanical engineers)• 

The main advisors from Argyll & Bute Council who worked with the team 
were:

Helen Ford - Helensburgh CHORD project manager• 
Donald McVicar - Head of Community & Culture• 
Jim Anderson - Leisure Services• 

In addition the following members of Argyll & Bute Council provided specialist 
advice or consultation:

David Sulivan - Strategic Finance• 
Hugh Blake - Estates• 
Campbell Divertie - Roads & Amenity Services• 
Sandra Davies - Planning & Development• 

The main advisor from sportscotland was:
Kate Mathews : Facilities Development• 

1:
2:

Proposal from approach to Helensburgh
View of proposal from pier
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New Helensburgh Swimming Pool and Leisure Facility
Stage C Design Report

Project Objectives & Scope 2.3

Appraisal of Site Conditions & Abnormals2.3.1
To evaluate availability and constraints of site utilities (gas, electric, water, 
drainage, BT), assess likelihood of contamination and carry out an initial 
appraisal of ground conditions including a preliminary Site Investigation.  In 
addition an assessment of the issues arising from the exposed seafront location 
and to develop and understanding of the likely cost of these site abnormals.  

A separate report provides details along with an explanation of the assumptions 
behind the allocation of costs associated with the pool site and those for the 
remainder of the development site.

Briefing & Consultation Process2.3.2
To develop the outline brief from the initial Outline Business Case (OBC) to a 
more detailed and accurate schedule of accommodation. Liaise and consult 
with sportscotland, council stakeholders, and Planning & Roads departments 
to confirm statutory support for the project.

Develop Layout and Form2.3.3
To develop the building design to RIBA Stage C (Outline Design) including 
building layout, three-dimensional form & appearance and outline material 
specification.

Impact on wider site2.3.4
To evaluate the total area required for the pool facility including building 
footprint,  vehicular & pedestrian access and parking, and to co-ordinate 
the interface with CHORD esplanade project. The scope of this study was 
explicitly limited to the pool building as a stand alone project, and investigation 
of the wider site have been necessarily limited.

Structural strategy2.3.5
Advise on options for structural design and identify preferred option with 
a particular emphasis on solutions to the challenges provided by the site 
location.

Servicing Strategy and Sustainability2.3.6
Assess and advise on options for heating, filtration, air handling  and renewable 
energy to enable plant room area requirements, capital and operating costs 
to be assessed.

Cost appraisal & Risk Assessment.2.3.7
Establish comparative costs on options considered during the design process.
Once a preferred design is identified develop a Stage C Outline Cost Plan to 
establish capital costs.  Review and update revenue, operating & lifecycle 
costs  established during previous OBC taking into consideration optimum 
bias. Update the risk assessment for the project.

Development Path2.3.8
Review procurement and funding options taking into consideration the 
wider context of the entire Pierhead development site and identifying the 
requirement for moving the project forward

10 garethhoskinsarchitects



New Helensburgh Swimming Pool and Leisure Facility
Background and Analysis

Desired benefits2.4

The desired benefits of the project remain very similar to those outlined in 2009 
OBC, but are updated and summarised here again for ease of reference.

Participation, Health & Wellbeing2.4.1
The new facility should aim to enhance the opportunity for the local community 
to participate in swimming and other physical and leisure activities.  It should 
provide long term security for every child to learn to swim locally. The aspiration 
is to increase participation in sport and leisure activities, at recreational 
and competitive levels with associated health and well being benefits. The 
facility should also aim to meet the needs of elite athletes and their training 
requirements.

These aims are in keeping with :
Argyll and Bute Council’s Local Sport & Physical Activity Strategies • 
National sports strategies• 

Regeneration, Community and Economic Benefits2.4.2
A new public building of this scale should contribute positively to the townscape 
with a strong civic presence. There is the opportunity for the building to play 
a key role in urban regeneration and attracting tourism. The building can also 
act as a focus or hub for the community with wider social benefits.  A vibrant 
facility with increased accommodation would have employment benefits, and 
play a role in social and economic regeneration.

These benefits are keeping with Argyll and Bute Council’s Corporate & Area 
Plans:

Realising our potential together – Creating vibrant communities • 
Strategic delivery – Waterfront and town centre regeneration• 
 Supporting the Council’s strategy of investment to rejuvenate • 
Helensburgh as a centre of economic activity

The extent to which these benefits can be realised will be dependent on site 
location, quality of design and range of facilities. The building design, and 
associated landscaping should contribute positively to the wider context of the 
proposals for town centre and waterfront improvements, and play a role in the 
revitalisation and regeneration of the town as a whole.

Environmental Sustainability 2.4.3
The new building should aim to achieve BREEAM Excellent rating and would 
be designed in line with Argyll and Bute Council’s Carbon Management Plan 
to reduce carbon emissions.

Financial sustainability2.4.4
The study should investigate the best facility solution in terms of capital, 
revenue, operational and life-cycle costs.

11garethhoskinsarchitects
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Background : Recent Studies and Proposals2.5

It has been recognised that redevelopment of the Pierhead site in Helensburgh 
is integral to the revitalisation and promotion of the town as a whole.  With a 
view to progressing regeneration of this key area there have been a number 
of recent studies and proposals relating to the site and in particular to the pool 
facilities.  The most relevant are:

Helensburgh Town Centre and Waterfront: Yellowbook 2004• 
Pierhead Masterplan Report, Turley Associates (2009)• 
2008 Outline Business Case (OBC); Appraisal of Existing pool, Argyll & • 
Bute Council (ABC)
2009 OBC : Location & Requirements of New Pool Facility, Gareth • 
Hoskins Architect (GHA)
CHORD Esplanade & Town Centre Improvements, Austin-Smith:Lord • 
(recently completed RIBA Stage C)
 Clyde School - Helensburgh Office Rationalisation project, ABC (recently • 
completed RIBA Stage C)

Helensburgh Town Centre and Waterfront: Yellowbook 2004 2.5.1
This study looked at the facilities, issues and opportunities in the wider context 
of the town as a whole. It highlighted redevelopment of the Pierhead as a 
priority and concluded there was an opportunity for a mixed use development 
to create a vibrant and attractive extension to the town centre, a focal point for 
leisure and recreation, and a magnet for visitors. It also highlighted upgrading 
and creating high quality public realm in 3 areas:   

Along the Clyde Street Frontage,• 
Along the West side of the Pierhead,• 
In front of the proposed new pool.• 

Pierhead Masterplan Report (2009)2.5.2
The Pierhead Masterplan reviewed in detail the development opportunities of 
the Pierhead site and proposed the following mix of uses: 

Replacement swimming pool, • 
35 room boutique hotel, • 
7000 m² ground floor mixed use (retail, offices, workshops) • 
138 residential units, • 
342 parking spaces (including 75 undercroft).• 

Parking for uses accommodated on the site are to take precedence over 
general town parking which should be located elsewhere (King St car park 
proposed as per JMP  car parking study).  The masterplan was approved as 
supplementary planning guidance by Argyll and Bute Council (ABC).

OBC : Appraisal of Existing pool (2008)2.5.3
The OBC identified that the upgrade of the existing 1970s pool to address 
immediate operational and health and safety issues to allow its operational 
life to be extended for a period of 4-7 years, with the aim of providing a new, 
replacement building within this extended life span was the preferred approach 
The repair work to the existing pool building was completed August 2010.

1:

2:

Helensburgh Town Centre and Waterfront: 
Yellowbook 2004
Pierhead Masterplan Report, Turley Associates 
(2009)
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New Helensburgh Swimming Pool and Leisure Facility
Background and Analysis

Requirements of New Pool Facility ( 2009)2.5.4
Taking into consideration issues such as flood risk and sea defences and the 
clear preferences of the local community the study identified the Pierhead as 
the preferred site for the new pool building. 

It established the sporting and leisure needs of the community and in turn the 
“best fit” mix of facilities to be accommodated.  After considering estimated 
capital , lifecyle and revenue costs, as well as the wider planning context, 
initial proposals were progressed. 

The siting, mass and scale of the building, indicative building layout and a 
schedule of accommodation were established as a basis for taking the project 
forwards.

CHORD Esplanade & Town Centre Improvements (2009)2.5.5
The project proposes key changes to the town centre in terms of pedestrian 
and vehicular movement and distribution of parking provision. It focuses on 
upgrading the public realm in Colquhoun square and the West Esplanade. 

1:
2:
3:
4:

Existing Helensburgh pool building
Outline Business Case 2009
Helensburgh CHORD proposals
Extract from Outline Business Case
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1.

New Helensburgh Swimming Pool and Leisure Facility
Stage C Design Report

1: Preferred Site for new Helensburgh swimming pool

Planning Context2.5.6

The Pierhead location is consistent with the Council’s Master Plan and other 
planning policies, a summary of which are noted below:

Wider planning context:
In keeping with ambitions to regenerate and enhance the waterfront and • 
town centre (Helensburgh Town Centre & Pierhead Masterplan 2009).  
Prominent site provides potential for the building to have a strong civic • 
presence with clear planning and townscape benefits. 
Potential for wider economic and tourism benefits.• 
Excellent accessibility to town centre and public transport.• 

Specific planning issues
Preferred location in terms of sequential test.• 
Good use of brownfield site• 
Site is within Area for Action 3/2• 
In keeping with LP CST1 - Costal Development on the Developed Coast• 
LP TRAN 8 - leisure and recreational use of Piers & Harbours supported• 
Accords with LP REC 1 - Sport, Leisure & Recreation• 
Within area of flood risk - LP SERV8• 
No adverse affects on existing amenities or buildings• 
In keeping with Argyll and Bute Finalised Draft Local Plan 2005• 
In keeping with Argyll and Bute Structure Plan 2002• 

14 garethhoskinsarchitects
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New Helensburgh Swimming Pool and Leisure Facility
Background and Analysis

Historical Context and Opportunities2.5.7

Historical context
There is a long history of swimming and water related leisure in Helensburgh,  
going back to  1776 when Sir James Colquhoun of Luss built spa baths on the 
site of Ardencaple Castle. He then had the seaside resort town constructed to 
the east of the spa on a formal layout in the style of Edinburgh New Town.

The former outdoor pool (Lido) was in use from the early 1900s until it was 
decommissioned in 1968 following storm damage. The open air pool had a 
strong presence on the seafront and clearly attracted many visitors to the town. 
The current 1970s swimming pool is well used and considered an important 
part of the local community infrastructure. The pier continues to serve as the 
ferry arrival point from Kilgreggan and Gourock and is a listed structure.

Over the past 10-20 years the waterfront area has failed to make the most of 
the opportunities presented by its location. The Pierhead should create focal 
point for the life of the town and be a destination attracting visitors. It is a key 
development site in Helensburgh & Lomond area, and arguably in Argyll & 
Bute as a whole and its successful development is integral to improving and 
revitalising the image of the town.

Fundamental is the delivery of a mix of development onto the site, a series of 
complementary uses that will draw and hold locals and visitors onto the site 
and into the town centre.  A new pool building on the pier has the potential 
to become a landmark building contributing strongly to the public realm and 
adding to the appeal of the Pierhead as a destination. 

1:
2:
3:

Historic Image of Helensburgh Lido
Listed Pier Structure
Historic fabric of town edge
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New Helensburgh Swimming Pool and Leisure Facility
Stage C Design Report

Site Analysis2.6

Although the Pierhead presents potential opportunities its exposed location 
brings a number of issues which have required examination in more detail at 
this stage.

Flood Risk and Sea Defences2.6.1
To alleviate flood risk it is necessary to raise the site area by an average of 
1.8 m  Although SEPA does not require car parking areas to be free from flood 
risk, a safe pedestrian route and an emergency vehicular access are required 
at the raised level. 

Existing sea defences on the east and south edges of the Pierhead were 
assessed, with repair/upgrading required on the eastern edge.

Technical details of these and other civil engineering requirements are given 
in Section 4.1 and associated costs included in the cost review in Section 5.

Site Exposure2.6.2
Due to the exposed location it is recognised that the building form should 
endeavour to provide a sheltered entrance space and facilitate a drop off 
close to the front door. Materials and construction details should be robust 
and appropriate to the marine environment.

1:
2:
3:
4:

Wind Rose for Glasgow
Sun Path Diagram
Evidence of extreme Exposure
Existing conditions along pier
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New Helensburgh Swimming Pool and Leisure Facility
Background and Analysis

Built Context & Key views2.6.3
Helensburgh was set out on very regular and formal grid street layout, with 
the advantage of maintaining clear view corridors down the streets leading 
towards the sea.

The Pierhead is created from land infill and is clearly a defined piece, separated 
from the natural landform by West Clyde Street.  While there is a strong 
rationale for extending the formal grid street pattern out onto the Pierhead, it 
can also be argued that a different street pattern could be employed on this 
unnatural landform protruding into the sea. 

Although the urban planning of the remainder of the site was not part of this 
study it was felt important that the sight line down Colquhoun street should be 
established as a view corridor uninterrupted by built form.

As a key public building with an aim to achieve ‘landmark’ status within the 
townscape the views to the site from key vantage points across the town were  
carefully considered.

1:
2:
3:
4:

View down Colquhoun St
View From the West Esplanade 
Arrival to the town from the east (Glasgow)
View from the pier end
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New Helensburgh Swimming Pool and Leisure Facility
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1:
2:
3:
4:
5:

Tourist information under Church Clock Tower
West Esplanade
Pier Structure
Existing surface car park from Church Clock Tower
Skate park on site of historic lido
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New Helensburgh Swimming Pool and Leisure Facility
Background and Analysis

Existing Conditions2.6.4

At present the site contains a mix of recreational uses including the swimming 
pool, skate board park, and Codona’s amusement park. The former public 
house on the site recently closed, has since been burnt down by vandals. 

The majority of the Pier Head site is currently occupied by an expanse of 
surface car and coach parking. Although the site can accommodate up to 426 
spaces it is seldom used to capacity and the recent JMP study identified the 
maximum occupancy of the site as closer to 200 spaces on Saturdays.

Despite its rather neglected appearance visitors are still attracted to the 
Pierhead, both to the specific recreational activities and to the ferry terminal, 
but also to take advantage of the views from the pier across the Clyde Estuary 
and back towards the town itself.

Refurbishment or relocation of the existing public toilets at the start of the pier 
may be included in the Helensburgh CHORD project. It has been assumed that 
the toilet building would be removed as part of the wide site development.

The Amusement Park currently located on he pier is leased on an annual 
basis.

KEY
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Stage C Design Report

Public Realm2.7

With the CHORD project focusing on the upgrading to the public realm along 
the West Esplanade and to Colquhoun Square there is the opportunity to co-
ordinate these improvements with the planning of the public spaces on the 
Pierhead.  Although it is at present unknown how the Pierhead site will be 
developed as a whole the following key moves are suggested to ensure a co-
ordinated approach to the public realm.

Extension of the west esplanade public space to the tourist information • 
office
Creation of a new public plaza in front of the pool, linking with Colquhoun • 
Square and ensuring the view corridor down Colqhoun Street is 
preserved.
Locating the pool building  on the southern edge of the Pierhead • 
immediately adjacent to the water’s edge and with a strong relationship 
both to the  pier and to the newly formed public space. A new public 
building at the end of the Colquhoun Street view corridor would connect 
the Pierhead with the existing town centre and act as an identifiable 
landmark for residents and visitors.
Vehicular access to the site via the existing traffic junction located at • 
Sinclair Street, allowing pedestrians to be prioritised at the Colquhoun St 
access point, with vehicular movements restricted to emergency vehicle 
access only.

1: Public Realm strategiy
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Consultation2.8

A number of consultation with statutory bodies were conducted to confirm 
that the proposals were in accordance with the relevant requirements as they 
developed. Close contact with sportscotland was maintained throughout the 
process, including a visit to relevant swimming pools across Scotland. Several 
meetings were held with the Argyll and Bute Planning and Roads Department 
to allow feedback, confirm the appropriateness of the proposals and review 
the implications on the wiser site.

In addition to statutory consultees, dialogue was established with other 
relevant Argyll and Bute Council projects under development in the immediate 
vicinity of the site.

sportscotland2.8.1
After an initial review of the conceptual approaches that were being developed, 
Gareth Hoskins Architects in conjunction with Kate Matthews at sportscotland
visited four comparable swimming pools across Scotland to review the facilities 
and architecture and to gather feedback from the managers of these facilities

The pools visited were 
Penicuik• 
Preston Pans• 
Kinross• 
The Peak, Stirling• 

Sportscotland conducted a further reviews the designs at an advanced stage 
and were very positive regarding the potential of the scheme. Their comments 
have been taken into consideration in the final iteration and additional detail 
elements will be included at later design stages.

1:
2:
3:
4:
5:
6:
7:

Penicuik arrival and reception
The peak - arrival
The Peak - Pool Hall
Pennicuik - connection between pool hall and gym
Pennicuik cafe - connection to pool hall
Preston Pans cafe
The Peak cafe - connection with outdoors
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Statutory Authority2.8.2
Preliminary discussions were held with the planning authority exploring the 
proposed design approach. Feedback was generally positive with Planning 
outlining the requirements for a high quality contemporary solution as critical 
to the success of the site.

Preliminary discussions regarding the traffic implications and parking 
requirements were held concurrently. Argyll & Bute Roads department 
acknowledged that the statutory parking requirements were onerous for a 
town centre site however noted that any reduction in requirements would 
need to be supported by a strong argument regarding complementary uses 
and existing usage patterns.

It is proposed that as part of the next stage observation of the parking 
requirements of the existing refurbished facility are undertaken to determine the 
parking demand and apply those usage rates to the new facility in conjunction 
with consideration of the wider impacts of parking in the vicinity.

Surrounding Proposals2.8.3
Co-ordination meeting were held with the design teams for two significant 
council led projects in the immediate vicinity, the CHORD public realm works 
and the proposed Clyde Schools development. In particular the nature of the 
interface with the CHORD proposals for the west esplanade were explored in 
detail.

This dialogue will continue throughout the development of the projects 
including reviewing combined traffic and flood risk assessments to minimise 
cost to the council and achieve an accurate overall picture.

1: Surrounding Proposals
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DRAFT FOR CONSULTATION - Updated July 2009

Scottish Swimming Facilities Strategy 
2009 – 2014 

Developed by Scottish Swimming in partnership with 
sportscotland.

Scottish Swimming would value your input to our draft facilities 
strategy. 

Please email Ashley Howard, CEO, Scottish Swimming at 
a.howard@scottishswimming.com with your feedback by the 
18th of August.
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New Helensburgh Swimming Pool and Leisure Facility
Background and Analysis

Technical Guidance2.8.4
The following guidance documents were referred to throughout the design 
process:

sportscotland guidance
TD 300 Small Pool Design• 
TD 302 Swimming Pool Changing Accommodation• 
TD 303 Swimming Pools Building Services• 
Amateur Swimming Association guidance: 25m pool requirements• 
Facility Strategy - Draft 2009• 
Changing room provision calculation • 
Understanding Daylighting of Sports Halls• 

Sport England Guidance Documents
Design Guidance Note - Swimming Pools• 
Design Guidance Note - Fitness & Exercise Spaces• 

Other pool Guidance
Ice Rinks & Swimming Pools - Geraint John / Kit Campbell• 
BS 6565 : Sanitary Installations• 
BS EN 13451-1:2001 : Swimming Pool Equipment• 
BS EN 13200-1:2003 : Spectator Requirements• 
Drawing a Winner Energy Efficient Design of Sports Centres• 

1: Guidance documents
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ANCILLARY
General Office 20 Secure floor safe. Workstations for 4 no. staff. Direct connection to reception desk required. General Purpose Office is 

space available.
Manager's Office 10 Good daylighting and view.
Staff Room 10 Good daylighting and view.
Reception Desk 20 Visual connection to gym entrance.

Desk to survey entrance area.
Reception Area - Part of general circulation allowance
Swim Club Store 7 Small room for storage of equipment and files
Cafe 105 Ability to be hired for functions, view to swimming pool.  50-70 covers - 1.5 m² per cover
Kitchen 72 Full hot food catering provision, bistro style. 4:2:1 ratio seating:kitchen:storage
Staff Changing 20 2 x changing room and WC
Public WC's 40
TOTAL 312 m²

SWIMMING POOL
Pool 1 313  25 x 12.5m. 6 lane, 1.1 - 2.0m in depth.  Min. 2m apron, 3.0m at starting block end.  Starters blocks, electronic score 

board.
Pool 2 133 16.6 x 8m with movable floor - Min 2.0m apron, 3.5m apron along long edge of one side of pool to allow aquarobic 

instruction space.  Space for a swimmers bench along length of pool. Steps not required along side. 
NB: 12x8m would be acceptable to Sportscotland if budget constrained but 16.6x8m optimum for elite training. 

Splash Area 70 Fountains', sprays etc. aimed at young children. Preference to locate at end of learner pool with shallow pool to collect 
water

Pool Surround 420
Spectator Area 220 150 people capacity on long sides required to hold district events - maximise potential for flexible use
Precleanse & Change 250 50 changing cubicles, 185 lockers, 9-12 showers, 4 female & 2 male WC’s and 2 urinals Accessible changing and WC
Storage 80 Lane ropes, inflatables, learner equipment etc.+ designated canoe storage
First Aid 10 Poolside access with direct external ambulance access. Access required from dry areas too.
Sauna 10 Located poolside, glass fronted.
Steam Room 10 Located poolside, glass fronted.
TOTAL 1516 m²

GYM
Gym Floor 225 Cardio theatre equipment, controls located behind reception desk.  Designated private fitness testing area, designated 

warm up/stretch area, mirrors along the length of 1 wall. Desk space for trainer consultations with new gym members. 
Storage.

Elite Platform Area 30 West of Scotland Institute of Sport Satellite Facility
Changing Area 110 As per sportscotland guidance 

Including Toilets                                    "
TOTAL 365 m²

New Helensburgh Swimming Pool and Leisure Facility
Stage C Design Report

Brief2.9

The accommodation schedule for the proposal has been developed and 
refined over the course of the Stage C process. Individual areas were tested to 
confirm that they were suitable for the function required and as the proposals 
were developed more detailed aspects of the brief were included.

Key elements of proposal
The following elements form the basis of the functional requirements of the 
proposal;

Swimming Pools• 
Gymnasium & Community Facilities• 
Cafe• 

In addition, administrative support, catering and servicing areas are required 
to allow for effective operation of the facility.

Swimming Pools2.9.1
The requirements for the swimming pools and associated storage requirements 
were discussed with Argyll and Bute Council (ABC) to confirm that the briefed 
requirements were suitable. Further discussion on the exact arrangement of 
the ‘splash zone’ is to be carried out at the next stage of the design.

Changing provision2.9.2
A detailed reviewed of the requirements was carried out based on a capacity 
determined on a rate of 3 m² of water area per user as advised by sportscotland.
This resulted in the following requirements;
50 changing cubicles
185 lockers.
9 showers (preferably 12)
4 female & 2 male WC’s and 2 urinals

Accommodation Schedule
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COMMUNITY ROOMS
Children’s Play Area 30 Inclusive of storage area, to be incoprated with cafe as children’s play area
Physical Activity 247.5 15x15m dimension (+10% storage), min. ceiling height 4.5m.  Sprung floor, mirrored walls (not opposite walls), room 

divider, storage for martial arts equipment.  To be used for exercise classes, children's parties, meetings (max. no. 
200), acoustically appropriate design for multi-functional space. Audio-visual control located in area that can be 
secured and does not project into space.

Youth Space 100 A series of connected smaller spaces including pool table(s), SKY type TV package, music, ITC, soft seating area, 
vending machines. Flexible use as children’s party space to maximise use during school hours

TOTAL 377.5 m²

SERVICE ZONES
General Plant 40 Modular Boiler Units c/w Primary Pumps & Header Pumps, Packaged Lo Temperature Hot Water, Pressurisation Unit, 

Chemical Dosing Pot, Flues, Domestic Hot Water Generation. 
Direct access to outside preferred

Pool Filtration Plant 70 Located on same level as pool deck
Pool filters, Pool calorifier / heat exchanger, Pool water monitoring / treatment plant

Pool Pump Plant 60 Located at same level as pool floor
Water Make-up, Circulating pumps and strainers

Pool Undercroft 420 To be back filled
Water tanks 40 Water tanks, booster pumps. Should be separate from heat generation room.
Air Handling Plant 200 Pool AHU, Gym AHU, Wet and Dry Changing AHU’s

Direct connection with pool hall preferred, separation between intake and exhaust vents required
Chemical Store 15 Direct access to outside required
Incoming Electrical 12 Incoming electrical supply, Switchboard
Level 1 Electrical & IT 9 Distribution boards, Patch panels
TOTAL 446 m² (excluding pool undercroft)

SUBTOTAL 3018 m²
ADDITIONAL CIRCULATION
10% 309 m²

TOTAL approx. GIA 3327 m²

PARKING
1 space per 22m2 152

New Helensburgh Swimming Pool and Leisure Facility
Background and Analysis

Through consultation with ABC’s Leisure services it was determined that the 
maximum operating capacity far exceeded that which would be comfortable 
to manage, and that excessive provision had been supplied at other council 
facilities. The maximum manageable capacity will be reviewed as part of the 
Stage D process and may enable these requirements to be reduced

Plant Room Allocation2.9.3
As the servicing strategy developed the plant areas were refined to 
accommodate specific plant requirements, including determining the optimum 
layout for the basement layout.

Cafe2.9.4
Using the Metric Handbook the area required for the for cafe and associated 
back of house elements was determined based on a requirement for 70 
covers.

Office Requirements2.9.5
Detailed requirements for the office space were developed with ABC Leisure 
based on current operating procedures.

25garethhoskinsarchitects
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Conceptual Approach3.1

The development of the design proposals over the course of Stage C has 
been framed by a robust conceptual approach developed during the previous 
phase and refined through the Stage C process. It is focused on delivering the 
client requirements for an effective, landmark building that will encourage the 
uptake of swimming and other physical activity within the town and act as a 
catalyst for the regeneration of the Pierhead site.

Concept3.1.1
This initial developments were based around a focus on the swimming 
experience and a response to the site constraints. A clear path towards a 
strong contemporary solution was sought as the site is visually isolated from 
the historic fabric of the town

Key Strategic relationships were incorporated including 
The relationship between the swimming pools and the sea, • 
The location of the cafe to activate the pier and access views to the wider • 
landscape and 
Defining the arrival point and presence of the building to the town.• 

The nature of the building as a community hub was explored with the visibility 
and interrelationships between activities considered important.

From this initial development the conceptual approach was distilled into two 
strands;

place/urban response•  can be understood as dealing with the buildings 
relationship with the wider site
operation/feel•  is focused more on the internal arrangements and quality 
of the swimming experience.

1: Concept Diagram
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Precedents3.1.2
In addition to detailed reviews of existing swimming pool facilities as noted in 
the previous chapter the design team also reviewed a number of precedent 
buildings identifying key elements that could influence our proposals. Four 
main themes were explored;

Buildings on the Waters Edge
Given the strategic location of the site we reviewed the relationship between 
the water and the surrounding context, the strong profiles and the setting 
against a powerful backdrop for a number of significant waterside buildings.

Historic Pools
The quality of the spaces created by the tight fit and expressive volumes that 
typify historic Victorian pools were a strong influence. The quality of light and 
sense of space these pools create, the relationship of changing and spectator 
facilities and the qualities of the material used were all reviewed. 

Form and Volume
Two strands were explored here - the more typical single pitched rectilinear 
volumes and the opportunities and structural possibilities presented by curved 
or vaulting spaces.

Materials & Detailing
Expressive roofllights were reviewed - including methods of glazing and the 
use of colour. External ceramic tile cladding, was also investigated to reflect 
the materiality of the pools inside.

1:

2:
3:
4:
5:

Building on the water edge (clockwise from top left):
Liverpool Museum - 3XN, Sydney Opera House, 
Oslo Opera House (Erik Berg)
Timber lining and perimeter glazing
Glu-lam vaults
Victorian Vaulted Pools
Materials (clockwise from top left): 
Tile cladding - Alvar Aalto, Rooflights - Railway 
Engine Depot (Greig), Aluminium sections - Santos 
Place (Sam Thiess), Curved tile cladding - Sydney 
Opera House

30 garethhoskinsarchitects
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Design Aims3.1.3
The key design aims that were used as generators for the key strategic 
arrangement of the proposals were as follows:

The desire for high quality swimming experience• 
Maximising the potential of available views and the relationship to the pier• 
Activating views of the proposal from the wider town• 
Generating a ‘statement’ building to aid in the development of the site• 
Creating an efficient and effective internal layout to manage and enjoy• 

Strategic Arrangement3.1.4
The basic strategic arrangement of spaces within the proposal did not change 
significantly from the Outline Business Case. The key arrangements are as 
follows:

The swimming pools are located on the sea edge, as the key element • 
within the facility it was felt it was important to take maximum advantage 
of the spectacular site. Spectator accommodation was arranged as close 
as possible to the pools to create the best atmosphere possible during 
competitions.
The entry point is aligned with the key visual axis from Colquhoun St • 
along the pier and the dance studio located on this corner of the proposal 
to provide a visual signifier of the activities taking pace within the building.
The cafe is maintained on the south west corner of the site to access • 
prime views to the wider landscape and have direct access to the pier.
Support accommodation is located near the entrance for operational • 
efficiency but also to activate the surrounding public spaces.
Back of house and servicing elements are kept to the inside of the site to • 
enable safe access and as this area is likely to be visually screened by 
future development.

1: Strategic Arrangement Diagram
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Site Access and Parking3.2

The proposed access and car parking for the site has been developed, taking 
into consideration surrounding proposals and potential future uses for the 
pier.

Site Access3.2.1
There are two main access points for the site, the existing vehicular access 
point at Sinclair St and W Clyde St and the slightly more ambiguous pedestrian 
access to the pier opposite the W Clyde St / Colquhoun St intersection.

Initial development reviewed introducing vehicular access to the site at 
Colquhoun St, to provide a visual connection with the building on approach 
and achieve independent access to the pool site This was ruled out due to 
the proximity of the listed pier structure and the presence of Scottish Water 
equipment under the existing hard standing. 

Through consultation with the Helensburgh CHORD project it was identified 
that Colquhoun St was to become a major pedestrian access point which ties 
in to the strategy of focusing pedestrian access to the pool building along this 
axis. The interface of the CHORD works and the proposed pedestrian access 
to the site is to be developed through the next stages of both projects.

If the line of the Helensburgh grid is maintained a wedge shaped public space 
is created adjacent to the pier. This space is sheltered by the pool building 
to allow for comfortable drop off and offers the opportunity for a high quality 
public realm to be developed.

The existing junction at Sinclair St is capable of accommodating pool traffic, 
as it will be replacing the existing facility that is accessed from the same 
point. Current site layout propose that vehicular traffic destined for the pool is 
diverted back onto the main approach axis for drop off and pick up however 
this is subject to the final resolution of the proposals for the remainder of the 
site. This would utilise principles of shared surface access to maintain the 
quality of the public realm in front of the entrance.

If the pool is to be realised as a standalone project, land raising in a flood plain 
is involved and an emergency services access and pedestrian excavation 
route is required to be provided at the 5.1 OSD level. It is proposed that this 

route is taken along the pier edge, with terracing between the levels to provide 
seating for pier users. This will require consideration of the transition between 
the end of the pier and W Clyde St. Subject to the timing of the pool building 
with the development of the remainder of the pool site this route may not be 
required.

Parking Requirements3.2.2
The parking strategy for the proposal is based on a number of factors, some of 
which are not yet fully defined. Argyll and Bute Council’s parking requirements 
for leisure facilities require 1 parking space per 22 m² of floor area. This would 
require approximately 150 spaces for the proposal. This appears excessive 
based on the town centre location of the site, historical provision for the 
existing swimming pool and the potential for complementary uses with future 
development of the remainder of the site.

For this stage the provision of 100 spaces has been assumed, to maximise 
the remaining available site area. This figure will be developed with the aid of 
a traffic impact assessment at the next stage of the proposal. Should the pool 
be developed as a stand alone proposal the additional overspill spaces can be 
provided from the existing car parking on the site with usage patterns for the 
new facility observed to determine accurate demand levels.

The new pool proposal would reduce the existing  parking of the Pierhead site, 
however parking studies have determined that this capacity is under-utilised 
at present and in the short term the site of the existing pool could be used 
resulting in a negligible loss of parking provision. Careful consideration of long 
term parking impact will be required in association with any potential future 
development of the site as a whole.

1:
2:

Site Access Principles
Parking requirements Comparison
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After reviewing a number of design alternatives in the early stages of the 
Stage C process two conceptual approaches emerged and were developed 
in parallel. The broad locations of critical functions and key relationships were 
quite similar however there were some key differences in the experiential and 
form making strategies. 

Once the design team was confidant that both alternatives met the client 
requirements and were within the outline cost plan, they were assessed by 
the project team and a preferred option selected for development.

Financial Assessment
To assist comparisons a cost model of the specific attributes of each option 
was prepared with the remainder of the proposals assumed to remain as 
calculated for the Outline Business Case.

Options Development3.2.3
The first option was called the ‘Split’ option and the form was generated by the 
progression of spaces. Starting low over the cafe the form gradually increased 
to give volume to the pool hall before wrapping back on itself to accommodate 
the upper level gym and dance functions. In an acknowledgment of the key 
approach along the pier the dance studio was cantilevered out over the pier 
to provide a dramatic arrival space. The pool hall was then punctured by a 
series of extruded rooflights to provide high levels of daylight and give visual 
and spatial interest both internally and externally.

The alternative option that was developed took its inspiration from the vaulted 
spaces of historic Victorian pools. The aim was to create a special space for 
swimming, by defining the volume around the pool. This was initially expanded 

Design Development3.3

1:
2:
3:
4:

Rendering of pool hall in Split Option
Level 1 Plan of Split Option (not too scale)
External view of Split Option
Ground Floor Plan of Split Option (not too scale)
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HELENSBURGH SWIMMING POOL
HSP SK(012) VAULT OPTION - GROUND FLOOR PLAN

26-07-2010

SCALE: 1:200 AT A3 REVISION A

AREA SCHEDULE:

Ground Floor 2388 m²
Entry + Circulation 195 m²
Toilets 48 m²
Office 120 m²
Cafe + Children 167 m²
Kitchen 67 m²
Wet Changing 242 m²
Pool Surround 482 m²
25 m Pool 313 m²
Learner Pool 153 m²

Splash Zone 79 m²
Sauna 10 m²
Steam Room 10 m²
Seating 266 m²
Pool Store 98 m²
1st Aid 13 m²
Pool Plant 125 m²

Level 1 1194 m²

Total 3582 m²

New Helensburgh Swimming Pool and Leisure Facility
Proposals

to include expressive volumes over all the primary functions however through 
the design process this was rationalised and a dramatic vaulted glu-lam timber 
structure focused on the main pool hall was developed instead. 

In order to create a logical arrangement of the structure the spectator 
seating was arrayed around the perimeter of the pool bringing spectators 
close to the action and allowing for more flexible uses. The remainder of the 
accommodation was encapsulated in a horizontal band that levitates at first 
floor level. Striking rooflights were introduced over the dance studio for natural 
daylighting, volume and to provide a signifier to the main approach axis.

Options Assessment3.2.4
At a meeting held at Gareth Hoskins Architect’s offices on 10-08-2010 the two 
alternatives were assessed against a range of weighted criteria to determine 
a preferred option. A description of this process, and the layouts current at the 
time of the assessment are contained in Appendix 1.

Preferred Option3.2.5
The outcome of the scoring indicated the vault option was the preferred 
alternative and this was supported by those present. The Vault option was 
thought to provide a more dramatic and interesting place for swimming which 
could be managed more effectively, it is however a less standard response 
and therefore slightly more expensive to build with higher heating loads within 
the pool hall. This was felt to be able to be offset by the increased revenue 
generating potential of a unique and distinctive building.

1:
2:
3:
4:

Level 1 Plan of Vault Option (not too scale)
Rendering of pool hall in Vault Option
Ground Floor Plan of Vault Option (not too scale) 
External view of Split Option
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Taking a desire to achieve a quality of space and light best exemplified by 
classic Victorian Pools, whose vaulted spaces are flooded with natural light 
the proposals starts with a strong vaulted form symmetrically arranged over 
the pool hall. Lined in timber with expressed structure this magnificent space  
is flooded with light from a rooflights along the ridge of the vaults and perimeter 
glazing allowing views to the adjacent sea.

This volume is simply expressed externally as a shimmering vault piercing 
through a pristine horizontal band that wraps around the building at first floor 
level creating a dramatic yet restrained external form.

Expressive sculpted rooflights are introduced over the dance studio to provide 
light and volume to the space and also serving to give expression to the critical 
approach axis and signifying the location of the entrance

The ethereal edge to the sea takes the maximum possible advantage of the 
spectacular siting including opening up tot he south west with an active cafe 
space generating a lively connection with the pier.

The building sits on a subtle elevated plinth above the pier level, enhancing 
views out and reinforcing the presence of the proposal. Terraced steps provide 
a place to rest and chat along the promenade generating a new civic space 
for Helensburgh.

Proposal for Preferred Option3.4

From the generous double height entrance foyer all the different facilities are 
visible, increasing user awareness of the activities available, and generating a 
positive atmosphere of activity. 

Taking advantage of the seafront location the three pools are situated adjacent 
the sea edge with views across the water. Glare is carefully controlled by 
the use of rooflights to reduce contrast and selective shading of glazed 
elements.

Spectator seating has been designed to maximise flexibility allowing for 
occasional gala use, usable space during lessons and club nights and for 
possible relaxation space for leisure users. 

The cafe is strategically placed at the end of the pier, with views both internally 
to the activity in the pools and outwardly across the pier, ferry point and sea 
making it an attractive destination for non-pool users. 

On the upper level the adjacency of the multipurpose room/dance studio and 
youth spaces allows flexibility of use, and the gym has views both over the 
pool hall and the sea to the east

1: Overleaf: View from sea - south west
37garethhoskinsarchitects
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Ground Floor Plan3.4.1
The swimming pools have been arranged symmetrically around their long 
axis, with the splash zone at the far end of the learner pool. This facilitates the 
vaulted roof arrangement and is mirrored in the seating arrangement which 
steps up towards the finish line of the 25 m competition pool. Additional seating 
is provided adjacent the learner pool for parents to observe their children. It is 
intended that the seating can be used by either spectators or at the lower level 
for swimmers to relax on. The Sauna and Steam Room are provided pool side 
with glass screens. First aid also has direct access to the pools as well as to 
the dry areas via an escape stair

The pool layout has been reviewed and determined to be appropriate by Argyll 
and Bute Council in terms of life guard arrangement. Direct connection to 
ample pool storage is provided, along with pool plant. A mixed sex changing 
village arrangement is used in line with current practice. 

The arrangement of the entrance space allows for reception staff to  survey 
key access routes, the public toilets and into the pool hall. Views into the pool 
hall are provided from the entrance to give a clear indication of the function of 
the building. Glimpses of the activities occurring on upper levels demonstrate 
the range of facilities on offer to visitors. Back of house functions are arranged 
behind reception to enable simple staffing and activate the pier.

The cafe is clearly visible from the entrance along with having dedicated 
access from the pier. Views into the pool hall and out over the forth of Clyde 
are available. It is possible to operate the cafe independently of the rest of 
the building with direct external access. Access to the seating is via the cafe 
increasing through traffic and sales.

1:
2:
3:
4:

View from spectator seating
Entrance into pool hall
Pool Hall from splash zone
view into pool hall from cafe
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Level 1 Plan3.4.2
From the main stair visitors are deposited at a key junction point, where all of 
the primary functions at this level are visible.

The gym is arranged in an L shape to facilitate different performance zones, 
including the West of Scotland Sports Institute equipment. A large window to 
the east offers extensive views and high levels of daylight. A glazed screen to 
the pool hall provides a visual connection between the two activities. 

The large multi-function space includes appropriate levels of storage (including 
recessed AV controls) The space is top lit through roof lights that give volume 
and definition to the space. Two walls of the space will be mirrored with the 
opportunity for views across the Forth of Clyde exploited.

The Youth space is to be provided with a wide range of leisure facilities and is 
to act as location for local adolescents to congregate safely. It also serves a 
multi-purpose role with flexible connection to the dance studio allowing a wide 
range of uses. A visual connection is provided into the pool hall and cafe to 
further activate the complex.

The circulation space bridges across the entry hall making upstairs movements 
visible to those below and revealing the dramatic shape of the vaulted pool hall 
where it penetrates the roof. Generous waiting spaces are provided outside of 
key activity spaces to enable efficient changeovers.

Dry changing facilities including toilets are provided close to the top of the 
stairs with provision in line with sportscotland guidance.

1:
2:
3:
4:

View from Bridge
View from gym into pool hall
View from youth Space into pool hall
Dance Studio
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3. Long Section Through Pool Hall
Scale 1:250 at A3

1. Long Section Through Dance Studio
Scale 1:250 at A3
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Sections3.4.3
The sections opposite illustrate key volumetric relationships within the 
building. The dramatic volume of the pool hall is evident as is the quality of the 
space created by the rooflights over the dance studio. The visual relationship 
between the gym and the pool hall and the youth space and the cafe are 
demonstrated in the cross sections as well as the service void within the first 
floor band.

The intimate relationship between the spectator seating and the pools is 
clearly visible. The cross section also highlights the ends of the vaults which 
will be clad in a diffuse polycarbonate material to allow high levels of natural 
light into the space while removing glare from direct sun and improving the 
thermal performance of the pool envelope.

The relationship between the pool basement plant, the swimming pool tanks, 
existing ground levels and the edge of the site is another useful reference. 
These sections indicate a ‘box in a box’ type pool tank construction (discussed 
in more detail in the technical chapter) which has not currently been allowed 
for in the cost plan, instead the pool tanks would form the barrier to the external 
ground.
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View from eastern approach
View from approach along pier
View from W Esplanade
View back from end of pier

1:
2:
3:
4:

Relationship With Wider Town3.4.4
As described in the Background and Analysis chapter as a key public building 
with an aim to achieve ‘landmark’ status within the townscape the views to 
the site from key vantage points across the town are an important part of the 
proposal.

The rooflights to the dance studio act as a signifier to the building from the 
view down Colquhoun St. The widening entry plaza is visible from this axis 
with the potential for future development of the site to activate this space. 
The proposed raised access route along the pier edge results in an improved 
connection from Colquhoun St down on to the pier itself.

The building will be visible from many vantage points along the West 
Esplanade. Again the rooflights over the dance will be a key feature however 
the vault over the pool hall will also start to emerge, with the fenestration to the 
youth space, office and cafe providing visual interest to this elevation.

Glimpse of the proposal will be available on arrival to Helensburgh from 
the east (Glasgow) via road or rail, and from the east esplanade. From this 
vantage point the striking form of the vault is most visible providing a strong 
contemporary statement to visitors as they arrive in the town.

A further view to be considered is that from the water. Recreational sailors, 
passengers arriving on the ferry or pedestrians who have walked to the 
end of the pier are presented with the shimmering vaulted form rising out 
of the perimeter band. The scale of the building is such that the vault will be 
discernible from across the Forth of Clyde.
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Integration With Public Realm3.4.5
The integration and enhancement of the public realm around the pool building 
is critical to a positive redevelopment of the site as a whole.

The difference in level caused by the land raising required for the proposal 
has been used as a generator for the civic spaces. A series of terraces run 
alongside the pier, extending the esplanade out to the pier head, creating 
spaces for people to sit and watch the passing promenade and allowing a 
straightforward transition between the levels across the site. The sheltered 
elevated plaza that is formed in front of the entrance is activated by vehicular 
drop off and the potential for future development to open out onto this space.

On the south west side of the building and external terrace provides spectacular 
views across the forth unavailable elsewhere in the town and allows the cafe 
to expand during clement weather creating a draw card for general visitors 
pool users alike.

The connection between the car park and the entrance is subject to the final 
method of procurement and timing of the construction. If the pool is developed 
as a standalone project the car park is to be left at the existing level and a 
ramp will transition up from the existing level to the arrival plaza. The gradually 
increasing overhang on the top story provides shelter for pedestrians and 
creates an obvious directional guide towards the entrance. Should the 
swimming pool be developed at the same time as the rest of the pier it is likely 
that the car park area would be raised to the flood safe level. The car park is to 
be retained as a relatively raw space with some perimeter treatment to allow 
access to the sea edge, whilst allowing visitors to appreciate the sea from 
within their vehicle if they so desire.

1: Birdseye view of proposal indicating relationships 
with public realm
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Materials3.5

A simple pallet of materials have been developed to support the conceptual 
approach of the building, to be robust enough to withstand the exposed 
conditions and to have minimal environmental impact in line with the BREEAM 
aspirations of the project while remaining within the cost plan.

Externally the vault will be clad in a sheet metal, using either an interlocking 
tile system or a standing seam system suitable for the curved shape. The 
horizontal band at first floor level will be clad in insulated render with the 
option for either ceramic tiles or metal tile cladding depending upon the final 
resolution of the budget.  The use of ceramic tiles would  link with the materials 
of pool tank and surround and potentially add colour to the exterior of the 
building.  If using adhered tiles a solid substrate is required increasing the 
amount of structural steel required. 

Internally it is intended that the pool hall will be timber lined between the exposed 
glulam beams, providing both warmth and a durable finish to withstand the 
pool environment.  The pool surround will be white/off white ceramic tiles with 
controlled areas of bright colour. Lane markings, depth indicators and other 
safety signage and equipment which often “take over” in public pools creating 
clutter should be careful considered to maintain a calm and elegant interior.

Elsewhere internal materials should be robust and fit for purpose for a heavily 
used public building.

Outside the building material for paving and street furniture shall be of a high 
quality and co-ordinate with the CHORD public realm work and other open 
spaces on the Pierhead.

1:
2:
3:
4:

Clean Minimal Interior
Timber lining between glu-lam structure
High quality external environment
Timber lined pool hall
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Outline specification 3.5.1

External walls:
High quality insulated render system (“Sto” or similar)
[option for Adhered or hung ceramic tiles / Sheet metal cladding (aluminium/
zinc) subject to budget]
Curtain walling
Translucent polycarbonate cladding (Dampalon or similar) to rooflights and 
selected areas of perimeter walls

Roof :
Vault: metal cladding (aluminium/zinc) & roof lights
Flat roof: Single ply membrane - (TPO or EPDM)
Dance studio: ceramic tile/metal cladding with vertical polycarbonate forming 
roof lights

Structure:
Pool hall: exposed glulam beams
Elsewhere: steel frame

Internal finishes:
Pool ceiling & upper walls; timber lined / plastered
Pool surround and lower walls: ceramic tile

Landscaping:
Precast concrete steps between cafe terrace & pier
Paving to entrance plaza & cafe terrace 

1:
2:
3:
4:
5:
6:

Curved metal roof cladding
Aluminium Tile wall cladding
Adhered ceramic tile cladding
Adhered profiled ceramic tile cladding
Metal roof cladding
Colour range for pool tiles
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