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1. Introduction 
This document presents a summary of the findings to emerge from a consultation exercise 

with a group of members of the Argyll and Bute Citizens’ Panel on options for the 

development of the Pier Head and former Hermitage Academy sites in Helensburgh. 

 

In our report: 

 

• Section 2 summarises the background to and objectives of the assignment 

 

• Section 3 describes our approach to the consultation event 

 

• Section 4 presents respondents’ views on the options for the Pier Head site 

 
• Section 5 summaries the views on the options for the former Hermitage Academy site 

 
• Section 6 presents our concluding comments 
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2. Background and Objectives 
On 3 November 2011, Argyll and Bute Council’s Executive required that the Executive 

Director of Development and Infrastructure undertake a detailed appraisal of certain options 

that were reported to the Executive. These options were: 

 

Option 
 

Description 

1 

Do Nothing   

 

4a(1) Joint Offer  Leisure Facility along with Food Retail/Supermarket on 

Pier Head with very limited residential and outdoor public space 

Residential Housing development including Dunbritton at Hermitage 

site  

4b(1) Joint Offer   Food Retail/Supermarket on Pier Head wrapped with 

shop frontage retail, some residential and outdoor public realm space  

Leisure Facility at the former Hermitage site, with further private 

residential housing development including Dunbritton  

 

As part of the detailed appraisal and communication strategy it is intended to seek the views 

of some members of the Argyll and Bute Citizens’ Panel as to the preferred option for the 

developments described above. These views will provide context for the financial appraisal 

that is being undertaken concurrently and the results of the consultation will be considered by 

the Executive in support of the recommended preferred option.  

 

The aim of the consultation exercise is to establish a local community perspective to the 

proposed options which will inform the Council’s assessment of its preferred option and the 

potential positive impact on the local area. 
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3. Our Approach 
The Council required a focus group to be held with members of the Argyll and Bute Citizens’ 

Panel at 7pm on the 8th December in the Victoria Halls, Helensburgh. Letters of invitation were 

sent out to two hundred members of the Panel who live in the Helensburgh and Lomond area, 

asking them to phone our Freephone number if they would like to attend. The letter advised 

the Panel members we would accept the first twelve responding. Ultimately fifteen Panel 

members were invited to attend (in an effort to achieve a more even gender balance). On the 

evening, twelve Panel members attended. 

 

The discussion focused on the issues set out in the discussion guide agreed with the Council 

(Appendix 1). 

 

Hexagon Research and Consulting provided an introduction to the consultation event, 

including a short history of the sites as a context for the discussion. Gareth Hoskins of Gareth 

Hoskins Architects then presented the options. Helen Ford, a consultant working for the 

Council, was also present to respond to questions raised by participants.  

 

With the agreement of participants, the discussion was recorded to allow the use of verbatim 

quotations. 
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4. The Pier Head 
The views of Citizens’ Panel focus group participants on the options for the Pier Head site are 

considered below in relation to the following: 

 

• Supermarket 

• Pool and leisure facility 

• Residential 

• Parking 

• Petrol station 

 
4.1 Supermarket 
The views of Panel members were divided on the option to build a supermarket on the site. A 

few respondents expressed their opposition to any form of supermarket development on the 

site and suggested there were other more suitable sites in the town: 

 

Why, when there is a greater percentage of people against the Pier being anything 
other than leisure with no supermarket, will it go ahead? I am glad of the opportunity to 
say I wouldn’t want a supermarket on the Pier and I haven’t seen anything tonight that 
would change that. 
Citizens’ Panel focus group respondent 
 
It’s really important to keep the town centre vibrant so I understand the desire to keep 
retail there but equally we have had discussions about a supermarket on the Pier Head 
for ten years and in the Community Council survey the majority says we don’t want a 
supermarket on the Pier Head. That to me is democracy and it ought to be taken very 
seriously as one of the options. 
Citizens’ Panel focus group respondent 
 
We’re talking about an area of the town that is prone to flooding and money has to be 
spent on flood defences. The rest of the town is also quite low. To me we are looking in 
the wrong place. We should be looking at other, higher sites in the town for a 
supermarket and forget the Pier Head site. 
Citizens’ Panel focus group respondent 
 
You have the old school site which is going to be sold for housing. Now my 
understanding is that if you have a big site like that, the least amount of money will 
come from building a factory, the next is housing but the prime value of the site is 
retail. That’s the place to put the supermarket. I understand what you are saying, that it 
is surrounded by residential but perhaps people there would be quite pleased to have a 
supermarket rather than more houses. Are Argyll and Bute Council looking for what 
they can make the most money out of? 
Citizens’ Panel focus group respondent 
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Some people have said there are plenty of other places where we could have a 
supermarket rather than on the Pier. The first place I can think is near where they have 
the tip at the top of Sinclair Street. I could imagine that being a good place for a 
supermarket. And I don’t really think it would kill Helensburgh if you are comparing it to 
Dumbarton.  
Citizens’ Panel focus group respondent 
 
I mentioned the area near Arnold Clarks, W. Steels and that car park round the back. 
That’s a big site and with a bit of imagination you could provide everything that 
satisfied the retail element.   
Citizens’ Panel focus group respondent 
 
In relation to the former Hermitage Academy site, Gareth Hoskins and Helen Ford replied: 
 
It could potentially (be used for retail) but the message we are getting from Planning is 
they will not entertain the sale on that site because it would be inappropriate use both 
from the point of view of the residential context and the impact on the town centre by 
moving that large retail away from the town centre.  
Gareth Hoskins 
 
It’s not just local planning policy, it’s national planning policy. Class 1 retail use should 
be in the town centre. There is then a sequential test where you move to the outer edge 
of the town. 
Helen Ford 
 
 
Other focus group participants felt a supermarket on the Pier Head was the only way the 

Council would be able to fund works such as the new pool and leisure centre, prompting one 

respondent to say those opposed to the idea must be made aware of the consequences: 

 

We should just accept that retail is going to go on to the Pier Head and let’s just 
embrace it. We should say to whoever it may be, Sainsbury or whatever, in order for 
you to do this, you must make this environmentally pleasant. That is a huge viewpoint 
for the people of Helensburgh, please work with us. We need to embrace this and tell 
Sainsbury or whoever to make it look good. 
Citizens’ Panel focus group respondent 
 
Fifty one percent of the people in the town said they don’t want a supermarket on the 
Pier Head and people say things like ‘over my dead body’. So whatever we do has to be 
defensible and one of the main forms of defence is to tell them if you don’t get the 
money from the supermarket there (the Pier Head), this is what will suffer. In a few 
years time, the swimming pool is gone and where are you going to get the money for 
that? In other words, it’s the consequences of not doing it that should be majored on in 
presenting it to the public. 
Citizens’ Panel focus group respondent 
 
I would agree with that (the importance of explaining the consequences of not 
supporting a supermarket on the Pier Head). 
Citizens’ Panel focus group respondent 
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Can I make a plea that you tell the people of the town that if this doesn’t happen (a 
supermarket on the Pier) these are the consequences. I think that is critically important.  
Citizens’ Panel focus group respondent 
 
The reason for the supermarket on the Pier is to fund other things.  
Citizens’ Panel focus group respondent 
 

The possibility of building a smaller supermarket on the Pier Head was raised by some 

respondents to minimise its visual impact: 

 

There’s a squeezing issue if the leisure centre’s going to stay on the Pier. What is the 
minimum size of supermarket which would be viable? Does it have to be as big as 
Sainsbury’s one? 
Citizens’ Panel focus group respondent 
 
There’s another argument in favour of small supermarkets. It keeps the diversity of the 
shops and that’s what keeps the character of the town. When I first came to 
Helensburgh 20 years ago, there were four places I could go to fruit and veg. Now 
there’s only one apart from the supermarkets and it’s only going to get worse. Can we 
not have two half sized supermarkets instead of one big one? Get some competition 
going. 
Citizens’ Panel focus group respondent 
 

Gareth Hoskins responded: 

 

If I’m blunt, it comes down to money. For a smaller supermarket you’ll get X, for a 
larger size you’ll get Y. It comes down to an equation of benefit and impact on the town 
and how much capital receipt the Council would get. There’s a point at which the size 
and the money they would get correlates to being to achieve the other things. 
Gareth Hoskins 

 

One respondent also asked about the retail impact study which Gareth Hoskins confirmed 

was independent: 

 

Can I ask about the retail study because money talks and money might increase the 
size (of the retail needed) so has there been a totally independent study? 
Citizens’ Panel focus group respondent 
 
That study was carried out independently. 
Gareth Hoskins 
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Others suggested putting the car parking in front of the supermarket (facing Clyde Street) in 

an effort to make the view more open or to locate the pool to the front, with the supermarket to 

the rear of the site: 

 

Is it not possible to push the supermarket back and have the car parking to the front 
because it is the intrusiveness of that (the supermarket) on to Clyde Street that 
concerns some people. It would create a more open ambiance to the place. If the 
supermarket is right up against Clyde Street it will be an intrusive facade. 
Citizens’ Panel focus group respondent 
 

Does the retail have to be to the street or can the leisure centre be to the street instead 
so we would feel it was for us rather than for commerce? 
Citizens’ Panel focus group respondent 
 

From the point of view of people living in the town and visiting the town, it would be 
better if the pool was brought forward and the supermarket put to the back of the site. It 
would be a far nicer view to look at. 
Citizens’ Panel focus group respondent 
 
 
Gareth Hoskins responded to these points: 

 

Technically speaking it would be entirely possible to do what you said (have the car 
parking at the front). From a town planning point of view one of the major criticisms 
about the way that supermarkets are planned is that effectively they are planned 
around a big sea of car parking. If I can put you on West Clyde Street, the other parallel 
street just one up, it’s going to be at least the width of that, if not wider. The streets that 
we have running into Colquhoun Square, it’s going to be very similar to that, if not 
wider if a supermarket is built there. So, do you feel you are overshadowed within that 
street?  
Gareth Hoskins 

 

Again, technically there is no reason why it couldn’t be like that (the leisure centre 
facing the street). From a town planning point of view I think it’s more natural to have a 
street with shop fronts. I think having a larger building like that (the pool) would be 
more visually intrusive and detrimental to the Pier Head than having effectively part of 
the body of the town (supermarket and retail units) and maintaining a more open 
character to the Pier Head. 
Gareth Hoskins 

 
There is a tradition of piers around the UK where you walk out and you get to 
somewhere, whether it’s to a theme park or a great cafe, to come out to a destination. If 
you retain your pool there, you retain that part of the Pier as the public asset. If the 
supermarket is pushed back there, that becomes private. 
Gareth Hoskins 
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The importance of stopping the leakage of retail sales out of Helensburgh was recognised by 

some focus group respondents, arguing that it was essential the design quality of a 

supermarket in the town centre was high: 

 

What we have to realise, if we want people to stop shopping in Dumbarton and keep the 
money in the area, we’ve got to do something sensible about it. We’ve got to have a 
decent sized, properly designed supermarket. But that’s our front. That’s what we look 
at every single day and we don’t want a big blank wall. 
Citizens’ Panel focus group respondent 
 
 
We know that £14.5m of retail shopping is going out of Helensburgh all the time. So to 
claim that it must be in the centre of Helensburgh will make no difference at all unless 
there is a first class supermarket that people want to go to instead of Dumbarton. 
Citizens’ Panel focus group respondent 
 
If we are going to have a leisure centre and a supermarket on the Pier, we are going to 
make the supermarket as unobtrusive as possible, keep the car parking and you guys 
(the Council) are going to have to find a way to do it. 
Citizens’ Panel focus group respondent 

 
However, one respondent felt an out of town supermarket would not have an adverse effect 

on retailing in the town centre: 

 
We are discussing the shopping out of town versus in town. Even if a supermarket was 
built where Waitrose are proposing, it would still have a positive rather than a negative 
effect on what is already happening now because people are shopping in Dumbarton. If 
they were shopping on the outskirts of Helensburgh, at least it would be in this area 
and not Dumbarton. One of the interesting things that came out of the survey was that 
they (the residents) wanted a supermarket and they wanted Waitrose. Why? Because 
nobody would come to Helensburgh to shop in Sainsbury whereas a lot of people 
would come to shop in Waitrose. 
Citizens’ Panel focus group respondent 
 
Gareth Hoskins responded on the impact out of town retailing can have on town centres: 

 

There is UK wide evidence that as soon as you start to build a large retail development 
away from your existing town centre it will impact immediately on that town centre in a 
completely detrimental way. We have Waitrose coming forward with a proposal for the 
outside of the town which is a stone’s throw away from the Academy site so it is 
effectively edge of town or getting towards that. So there is very good planning 
evidence about the negative impact on the town centre. This is a very pertinent point. 
Whatever you think of Dumbarton, it had a ring road through it then it had Morrison’s 
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and ASDA  and all of that retail just further out, in fact a bit closer than the Academy 
site, and look at the impact on Dumbarton centre. It’s a ghost town. 
Gareth Hoskins 

 
4.2 Pool and Leisure Facility 
There was unanimous support for the new pool and leisure centre be on the Pier Head and 

several respondents felt the new pool must be built before the old one is demolished: 

 

Having the pool in the town centre will have a dramatic effect on the town. It would be 
in the right place, the prime site in Helensburgh, for people to come and enjoy it. The 
Academy site is absolutely the wrong place. 
Citizens’ Panel focus group respondent 
 
That’s a no no! (demolishing the old pool before a new one is built).  
Citizens’ Panel focus group respondent 
 
 
If the new pool was going ahead there (on the Pier Head), they could build it then 
demolish the old one. 
Citizens’ Panel focus group respondent 
 
One respondent asked if there was any other funding available to help build a new pool: 

 

The Council closed the pool for years and spent a million pounds on it and it will only 
last another five years, so where are they going to get the money for a new pool, apart 
from a supermarket giving us the money? Are there no grants from the Scottish Office 
for the development of a town like Helensburgh? 
Citizens’ Panel focus group respondent 
 
Gareth Hoskins responded: 
 
In terms of the pool, there have been some discussions with Sports Scotland who are 
very interested in the proposal and they have effectively said a million pounds. Their 
grants are not enormous but you would get something in that region and it’s not to be 
sneezed at. 
Gareth Hoskins 

 
One respondent asked about the potential to create outdoor leisure space on the Pier Head 

and Gareth Hoskins commented on the provision for young people at the new leisure centre 

as well as the potential for outdoor leisure at Hermitage Park: 
 

Can I ask a question about the balance between the leisure, the retail and the 
residential? All the recreation seems to be indoors. Will there be any possibility for any 
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outdoor activity, for example for young kids at a skate park? The skate park there is 
pathetic.  
Citizens’ Panel focus group respondent 

 

One of the aspects of the new pool and leisure centre, following a lot of consultation 
with young people, is that a good part of the accommodation has been allowed for 
young people. But in terms of wider outdoor activities, part of the strategy should also 
be about Hermitage Park. That’s a great asset there that’s underused and not used very 
cleverly.  
Gareth Hoskins 

 

4.3 Residential 
Only a few respondents commented on the residential aspect of the options. One felt the 

additional height would not detract from the view from Sinclair Street across the Clyde while 

another felt the facade would be too high: 

 

If you are coming down Sinclair Street, you are still going to have the vista across the 
water. I think two storeys above (the supermarket) would be fine. You are still going to 
see the river. If you are coming in from the east side you are still going to see across.  
Citizens’ Panel focus group respondent 
 
 

I think the problem is the residential above. It would be like looking at a tenement 
property. 
Citizens’ Panel focus group respondent 
 
In response, Gareth Hoskins commented: 
 
It wouldn’t be that scale. If you look at the scale of the other streets, I think in terms of 
the design guidance and requirements it has to be of that scale. Imagine yourself in the 
street. Do you have an issue with being in those streets at the moment? We often think 
of supermarkets as having a big blank facade but you need to think of ways of 
articulating that, making it active and interesting.  
Gareth Hoskins 

 
4.4 Parking 
One respondent felt the Pier Head site should be retained to allow car parking while another 

questioned the ownership and use of the car parking provision in the options for the site: 

 

You said the Pier Head was not a suitable site for a commuter car park. What evidence 
do you have for that because I was under the impression the people who parked there 
worked in the town so you will be denying people who work here spaces to put a 
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supermarket there. I cannot for the life of me see why there has to be a supermarket on 
the Pier Head. 
Citizens’ Panel focus group respondent 
 
Will the supermarket own all of the car parking on the Pier? 
Citizens’ Panel focus group respondent 
 
Gareth Hoskins responded to the latter point: 
 
No. Not all of it. There will be parking for the pool. But what’s also important is what 
controls you put on the supermarket parking in planning terms, for example the time 
you are allowed to use it without being charged. 
Gareth Hoskins 

 

4.5 Petrol station 
Some focus group respondents sought clarification on the potential location for a new petrol 

station. Gareth Hoskins stated that the options did not include a petrol station but the 

Council’s Planning Service was looking at other sites: 

 
Would it be true to say both options for the Pier Head ignore the petrol pump issue and 
it will have to go somewhere else? 
Citizens’ Panel focus group respondent 
 
We’ve taken a view with Council Planning support that a petrol station would not be 
appropriate on the Pier Head and they are aiming to identify a site where a petrol 
station could be put on to.  
Gareth Hoskins 

 
In response to a question on potential sites for a petrol station, one respondent mentioned the 

disused petrol station site in the town but Helen Ford said this was currently not suitable: 

 
 
Why don’t they use the old petrol station because I presume all the tanks to hold the 
petrol will still be there? 
Citizens’ Panel focus group respondent 
 
 
The site isn’t suitable because of new legislation that says tankers are not allowed to 
reverse back. They must be able to come in and do a loop and back out. You would 
need a bit more land for that. 
Helen Ford 
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5. Former Hermitage Academy Site 
Respondents had very few comments on the options for the former Hermitage Academy site 

as most felt the pool should be located on the Pier Head. One respondent felt the parking 

spaces for a pool built on the former Hermitage Academy site would be underused compared 

to the Pier Head, while another respondent said if the pool was built on the former Hermitage 

Academy site, public transport would need to be improved: 

 
If the pool is built on the Academy site, there must be transport specifically laid on.  
Citizens’ Panel focus group respondent 
 
With the pool there (the Pier Head), you have a hundred parking spaces which can be 
additional to the supermarket parking spaces in the town centre. If the pool goes to the 
Academy site, the parking spaces there will not be available for anything else. All that 
will do is create a dead space that will not be used most of the time and might reduce 
the value of the houses around it. 
Citizens’ Panel focus group respondent 
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6 Concluding Comments  
The consultation event with Panel members has generated valuable feedback for the Council 

on the options for the Pier Head and former Hermitage Academy sites. Key issues arising 

from this include: 

 

No supermarket on the Pier Head/other sites for a supermarket 
A few respondents expressed their opposition to any form of supermarket development on the 

Pier head site and asked if other more suitable sites were available in the town. 

 

Supermarket on the Pier Head to fund other projects 
Other focus group participants felt a supermarket on the Pier Head was the only way the 

Council would be able to fund works such as the new pool and leisure centre, prompting one 

respondent to say those opposed to the idea must be made aware of the consequences. 

 

Having a smaller supermarket on the Pier Head 
The possibility of building a smaller supermarket on the Pier Head was raised by some 

respondents to minimise its visual impact. 

 

Putting the supermarket further back on the Pier Head 
Some respondents suggested putting the car parking in front of the supermarket (facing Clyde 

Street) in an effort to make the view more open or to locate the pool to the front, with the 

supermarket to the rear of the site. 

 
The need for high quality design on the Pier Head 
Several respondents said the design quality of a supermarket on the Pier Head must be high 

because of the importance of the site. They also felt this would help to stop the leakage of 

retail sales out of Helensburgh. 

 

Pool/leisure centre on the Pier Head 
There was unanimous support for the new pool and leisure centre be on the Pier head and 

several respondents felt the new pool must be built before the old one is demolished. 
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Mixed views on the residential 
Only a few respondents commented on the residential aspect of the options. One felt the 

additional height would not detract from the view from Sinclair Street across the Clyde while 

another felt the facade would be too high. 

 

Car parking 
One respondent felt the Pier Head site should be retained to allow car parking while another 

questioned the ownership and use of the car parking provision in the options for the site. 

 

Petrol station 
No respondents asked for a petrol station to be accommodated on the Pier Head site while 

some sought clarification on potential locations for a new petrol station elsewhere in the town. 

 

Former Hermitage Academy site 
Respondents had very few comments on the options for the former Hermitage Academy site 

as most felt the pool should be located on the Pier Head.  

 

Jim Patton 
Hexagon Research and Consulting 
December 2011 
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Pier Head and Former Hermitage Academy Sites: Focus Group Discussion 
Guide  
1. Introduction 
(5 minutes) 

Welcome respondents 

 

Introduce Gareth Hoskins, Helen Ford and Fergus Murray 

 

Outline purpose of the event 

• Quick review to set the scene for the discussion and the desired 

outcomes 

• Presentation of options for the sites  

• Discussion to get stakeholders’ views on the options. Linked to a 

financial appraisal, it will help the Council select a preferred option to 

balance what the community wants and what the market wants, which 

meets planning requirements and which maximises the value of the 

Council’s assets 

 

2. Setting the 
scene 
(10 minutes) 

Strategic context 

• SOA, Corporate Plan and Development Plan 

• Areas For Action - Focus on town centre and waterfront regeneration 

•  Essential to link the development of both sites to other proposed 

developments 

 
Supermarket Application and Reporter’s Conclusions 2000-2002 

• Not of a sufficient design quality for such a key site 

• Exacerbated by a single proposed use (hence later drive for mixed use) 

• Overdevelopment of car parking (hence Reporter’s 1:20 level) 

 

Yellow Book Study 2004 

• Pier Head – unanimous agreement on need for complete renewal 

• Mixed use development preferred to help animate and populate the 

area 
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Master Plan 2009 

• Appropriate mix of uses – retail, residential and recreational 

• Proposed site configuration is now undeliverable due to sustained 

market conditions and needs to be revisited 

 

New Pool and Leisure Facility 2009/10 

• Outline Business Case in 2009  - Pier Head identified as preferred site 

• Former Hermitage Academy Site not considered during OBC 

development in 2009 due to contractual arrangements in place 

• ‘Community hub’ to be accommodated 

• Stage C design in 2010 clarified requirements 

 
Proposed developments 

• CHORD – March 2012 to May 2013 

• Clyde Street School (being taken to RIBA Stage D February 2012) 

• Waitrose Supermarket – planning application for Colgrain Business 

Park 

• Sainsbury – planning application pending for the Pier Head  

 

Current Planning Policy for Site Development 

• Pier Head – Town Centre site - Mixed use development; preferred 

location for supermarket/retail development 

• Former Hermitage Academy site – Consent for up to 166 homes, the 

largest scale housing allocation in Helensburgh and Lomond. Council 

planning approval being sought for 49 affordable units by Dunbritton 

HA, starting summer 2012 following successful bid to Government’s 

innovation fund 

• Colgrain Business park – only business and industrial allocation in the 

existing Development Plan for Helensburgh 

3. The Options 
(20 minutes) 
 
 

Gareth Hoskins 
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4. Discussion 
 
1. Pier Head Site  
 
Retail, open 
recreation space 
and residential 
(Pool on former 
Hermitage 
Academy site) 
(20 minutes) 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

The aim of the discussion is to evaluate each option in terms of the key 

outcomes the Council is seeking for the sites: 

 

 
Pier Head - Retail, open recreation space and residential (Pool on former 
Hermitage Academy site)  
What do you see as the overall benefits/challenges of this option? 

Prompt:  

Retail 

• Waitrose planning application 

• Need to demonstrate the validity of the recent Retail Study 

• Additional comparative retail floor space (this option offers more than 

other options)  

 
Parking 

• How the supermarket car parking on the Pier Head is accommodated 

/use leisure facility parking during peak periods  

• Loss of coach parking on Pier/ other potential locations for drop off  

• Loss of town centre parking on Pier/other potential locations 

 

Petrol station 

• Views on no petrol station provision/need to identify other sites for 

petrol provision 

 

Housing 

• Ensuring the residential element can be integrated successfully 

 

Public space 

• More open public space on the Pier Head (compared to other options) 

• Opportunity for ‘iconic’ building e.g. seafood restaurant 

 

Quality of design 

• Ensuring the development is not too dense and offers a sufficiently high 

quality of design 
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Retail, recreation, 
pool and 
residential  (20 

minutes) 
 
 
 
 

 

 

Pool/leisure facility 

• Loss of the pool/need to find a new site for a pool/leisure facility 

 
Supermarket/retail provision 
What would you like to see in terms of the content and quality of the 

supermarket/retail provision? 

 

Are there any aspects of the retail/supermarket component which are non-

negotiable?  

 

Housing 
What do you think of the proposal for some housing on the Pier Head 

development? 

 
What would you like to see in terms of the content and quality of the new 

housing on the Pier Head? 

 

Are there any aspects of the new housing component which are non-

negotiable?  

 

Fit with wider regeneration of Helensburgh 
How well does this option fit with the regeneration of Helensburgh and the 

other developments taking place/planned (CHORD and Clyde Street school)? 

 

Pier Head  - Retail, recreation, pool and residential   
What do you see as the overall benefits/challenges of this option? 

 

Prompt: 

Pool/leisure facility 

• New pool/leisure facility in a central location 

• It is likely the existing pool will be closed. What is an acceptable 
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2. The former 
Hermitage 

Academy site (10 
minutes) 
 
 
 

timescale? E.G. 1-2 years 

• Contingencies will need to be made for pool closure – have you any 

suggestions? 

 

Retail 

• Less retail floor space (compared to other options) 

 

Public space 

• Less open public space on the Pier Head (compared to other options) 

• No opportunity for ‘iconic’ building e.g. seafood restaurant (compared to 

other options) 

 

Mix of uses on the site 

• Better mix of uses on the site (the three ‘Rs’) 

• Concerns about the fit of a supermarket and new pool/leisure facility on 

the Pier Head 

 

What is important to you in terms of the content and quality of the new 

pool/leisure facility? 

 

Are there any aspects of the new pool/leisure facility which are non-negotiable? 

 

Fit with wider regeneration of Helensburgh 
How well does this option fit with the regeneration of Helensburgh and the 

other developments taking place/planned (CHORD and Clyde Street school)? 

 

 

The former Hermitage Academy site – residential only (affordable and 
market housing) or residential (affordable and market housing) and pool 
What do you think of the proposal for new housing on the old Hermitage 

Academy site? 

 

What would you like to see in terms of the content and quality of the new 
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Do nothing (10 
minutes) 
 

housing on the old Hermitage Academy site? 

  

Prompt: 

Mix of affordable and market housing 

 

What challenges will there be with the proposed new housing on the old 

Hermitage Academy site? 

 

Are there any aspects of the new housing component which are non-

negotiable?  

 

What do you think of the proposal to site the new pool/ leisure facility on the old 

Hermitage Academy site? 

 
Prompt 

• Not central enough/need for improved public transport 

 
Fit with wider regeneration of Helensburgh 
How well does this option fit with the regeneration of Helensburgh and the 

other developments taking place/planned (CHORD and Clyde Street school)? 

 
Do nothing  
 What do you see as the overall benefits/challenges of this option? 

 

How would you address the need for a leisure facility/pool? 

 

How would you address the need for retail/supermarket provision? 

 

How would you address the need for new housing provision? 

 

What, if anything, should be done on these sites? 
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5. Communicating 
with the 
community 
(5 minutes) 

What is the best way for the Council to communicate and engage with the local 

community on the detail and benefits of the preferred option (s)? 

 

What are the key messages the Council should be conveying in respect of the 

preferred option (s)? 

6. Close Next steps   
 
Thank respondents and close 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


