Winter Service Operational Plan - Treatment Routes - 2011
Introduction

The Development and Infrastructure Services - Winter Service Policy categorizes the public road network in four Priorities
with respect to treatment. The location of available resources limits the department’s ability to treat the whole network in
advance of hazards forming or react within a reasonable time to recurring hazards. The Driver resources are further limited
by the Working Time Directive and Drivers Hours Regulations to 10 hours driving in an 11 working hour day.

The present list of priority 1- 3 routes relate to the Planned Pre-Treatment of routes in advance of a forecast of hazards
forming or Reactive Treatment of routes on receipt of a report of recurring hazards. Where possible these routes are
designed to allow all treatments to be completed within 2 hours of starting. The exception is where vehicles are situated
some distance from the end of a route or have to travel over one road to get to the start of the second. This document
details the exact routes followed by drivers on the 31 pre-treatment routes presently in place to comply with the current
policy. The combined length of these routes amounts to 1205kim or 52% of the total 2315kim public road network.

The remaining 48% of public roads is classified as Priority 4 and is mainly single track C Class or Unclassified roads with low
traffic volumes or where traffic should be travelling at lower speeds including the majority of housing estate roads. In normal
conditions hazards have dissipated before resources are available to treat these sections of the network. The need to
preserve driver’s hours allocation, salt stocks and other resources, dictate that Priority 4 treatments are only carried out in
stable conditions where persisting hazards remain after several days. Within the list of Priority 4 roads, certain roads have
been identified as “next most important” to be treated first in persisting hazards. These are now designated as WRC-4.

With reference to Section 4 of the Winter Maintenance Policy, the Pre-treatment route priorities are categorised as follows:-

Priority Pre-Treatment “Start” times Reactive on reports of hazards

Priority 1 - WRC 1 2 Drivers on standby per day

A Class roads adjoining or 06:00hrs — 22:00hrs Mon. — Sun. 22:00hrs — 06:00hrs Mon. — Sun. & PH
extending from Trunk routes

Priority 2 — WRC 2 1 Driver on standby per day

A &B Class roads linking 06:00hrs — 16:00hrs Mon — Sat 16:00 - 22:00hrs (in extreme conditions
population centres 08:00hrs — 16:00hrs Sun & PH only, before 06:00)

Priority 3 Service Bus routes

or School bus routes with min. 12 | Treated on timetabled days only in No treatment unless stable conditions
occupied seats conjunction with P1 & 2 forecast a.m. (Schools - Not Friday p.m.)
Priority 4 Pre-Treatment only in stable “normal hours” 08:00-16:00 Mon — Fri
All other public roads conditions once P1 - 3 completed. 16:00-22:00 only in extreme conditions

Quantified Pre-Treatment Route Efficiency

The table below details the 31 Pre-Treatment routes and quantifies the length of road treated and the distance travelled to
and from the depot to achieve this treatment. The efficiency of each route is the total distance treated divided by total
distance travelled.

As LGV licensed Drivers and Vehicles are mainly based at the larger centres of population, routes start from the following
locations:-

Helensburgh, Dunoon, Rothesay, Millhouse, Oban, Dalmally, Appin, Tobermory, Salen, Campbeltown, Bowmore , Craighouse
and Lochgilphead.

The peninsula type topography of Argyll and Bute, dictates that most of the planned routes are “out and back” in nature,
resulting in some routes extending beyond 130kim in total length from leaving the depot to return and an overall network

efficiency of 48%.

WRC 1 -3 Pre-Treatment and WRC 4 Reactive Treatment route summary map

This shows the combined map of all WRC 1-3 Pre-treatment routes as designated in the separate route treatment plan
booklets. This also shows the WRC4 follow-on routes which will be treated, generally in the mornings, after the commitment
to Priority 1-3 routes has been discharged and where resources are available. These treatments will only be instructed where
there is an expectation that any salt deposited will last. i.e. No follow-on, if thaw occurs by 08:00 or rain is forecast that day.
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ARGYLL AND BUTE COUNCIL WINTER SERVICE 2011-2012
Winter Route Category

Priority 1 (06:00 - 22:00hrs, 7 days)
Priority 2 (06:00 - 18:00hrs, 7 days)
Priority 3 (06:00 - 18:00hrs, service days)

Priority 4 (08:00 - 18:00hrs, weekdays, as required)
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