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4.00 ASSESSMENT OF SIGNIFICANCE 
  
 Introduction 
 Campbeltown is a relatively small town but is well known within 

Scotland both through popular culture and because of its unique, 
remote setting at the end of the very long Kintyre peninsula. 
However, its history is not well known but, when understood, 
helps explain the unique historical and natural setting of the 
town and underpins its significance at local, regional and 
national levels. 
 

 Setting – natural landscape 
 
 
 
 
 
 
 
 
 
 
 

 

Campbeltown is located at the head of a sheltered natural 
harbour close to the major headland of the Mull of Kintyre. From 
the earliest days of seafaring the harbour has provided a secure 
haven for ships travelling up and down the west coast of 
Scotland and for those making a rounding of the Mull of Kintyre 
either outbound from or inbound to the various Firth of Clyde 
Ports. It is of note that, in heading out from the Firth of Clyde, 
Campbeltown provides the last safe anchorage before a 
relatively long passage to the next nearest haven at Gigha or 
beyond. While less important for modern shipping this factor is 
important for the many leisure and fishing craft that make the 
passage. 
The Kintyre peninsula comprises a long range of moderately low 
hills, generally sparsely populated upland landscape and 
extensive forest, with cultivated agricultural land along some of 
the coastal strips or in sheltered glens.  It terminates with the 
higher ground of the Mull of Kintyre itself which, around the 
south west end of the peninsula forms some dramatic sea cliffs 
and crags. Between these two elements the landform (and 
Geology) accentuates the difference because between them the 
ground is relatively flat right across the peninsula from 
Macrihanish to Campbeltown – Campbeltown loch itself 
representing an element of this feature. 
These geological elements provide a fine setting for the town. It 
occupies an area beside (and around) the head of the loch, 
having utilised some of the low prominences for key buildings. 
Behind the town the land rises to the south, while to the west 
the flatter ground provides a large, fertile agricultural 
hinterland. 
It is this combination of the natural bowl of fertile land, backed 
by hills and forest, around a substantial loch that gives 
Campbeltown a unique and significant setting as one of 
Scotland’s finest coastal towns. 
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 Urban form in relation Historical development 
 Campbeltown is, for such a remote location, a surprising urban 

small town. It owes much of the present character to its 
relatively wealth and prosperity which grew during the 18th and 
19th centuries, reaching a peak in around from around 1890 until 
the First World War dramatically changed the town’s fortunes. 
Prior to the war Campbeltown was well connected to Glasgow 
and the towns around the Clyde estuary. Regular steamship 
services made communications relatively quick and easy and the 
various economic generators (distilling, shipbuilding, fishing, 
tourism and agriculture) seemed to be part of the network of 
activity around the Clyde. Many of Campbeltown’s finest 
buildings date from this period and the Glasgow influence is 
strong in terms of the vibrant tenements, commercial and public 
buildings of the period. Many of these were built to a three or 
four storey pattern more akin to a city centre location rather 
than a remote coastal town. Meanwhile the wealthier residents 
built large villas along both shores of the loch, those on the 
south side, along Kilkerran Road, providing a series of 
distinctive, handsome villas that would grace the suburbs of any 
large town. This form, of tight urban centre and more spacious 
suburbs (on quite a small scale), survives to this day and gives 
the town much of its character.  
Despite this Edwardian richness, the form of the town is older 
and dates from its foundation at the very end of the 16th century 
as a deliberate plantation of lowland Scots (as part of the 
Crown’s efforts to subdue the Highland clans and end the 
influence of the Lordship of the Isles). Although it developed 
slowly at first during the 17th century the present form of the 
town was established at the outset. A prominence was utilised 
for the 17th century castle (later Castle Church) and the line of 
the Main Street and other streets established, so that by the 
time the town was elevated to a Royal Burgh in 1700 the basic 
form of the town as seen today was set out. Some of the earlier 
buildings survive and many from the period of expansion that 
began around the end of the 18th century and continued through 
the earlier part of the 19th century.  
The First World War saw a dramatic reduction in services to the 
town, the cessation of the tourist industry and a loss of vitality. 
The years following the First World War and the depression 
continued the process of decline and to some extent the vitality 
of the pre-war period has not returned. 
Perhaps because of this lack of 20th century development much 
of the earlier fabric remains and the townscape is significant in 
that the history can be clearly read in terms of the town’s 
establishment, early development and later prosperity. 
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5.00 THE CONSERVATION AREA MANAGEMENT PLAN 
  

5.01 CONTEXT 
 

 

1 - In February 2005, a consultant team led by 
yellow book was appointed to carry out the 
Campbeltown regeneration study. The 
consultant team includes Willie Miller Urban 
Design (WMUD) and Ryden. The study was 
commissioned by Argyll & Bute Council (ABC) 
on behalf of a client group that also included 
Argyll & the Islands Enterprise (AIE) and 
Communities Scotland (CS). 

2 - Waterfronts and town centres in 
settlements across Argyll & Bute need 
investment to rejuvenate them as the main 
centres of economic activity within the region. 
Argyll & Bute Council’s Corporate Plan 
identifies waterfront and town centre 
regeneration as a strategic priority. 
However, the work programme and required 
investment is huge and hence the Council wish 
to prioritise its limited regeneration resources 
in terms of officer time and capital spending 
on its five largest waterfront towns, namely 
Campbeltown, Helensburgh, Oban, Rothesay 
and Dunoon (hence C*H*O*R*D). 
Each of these towns had an Initial Business 
Case produced for them, and at a meeting of 
the council on the 26th September 2007 it was 
agreed to move each of these forward to an 
Outline Business Case (OBC) in order to 
equitably determine a priority for undertaking 
the work. On 20th December 2007, Argyll & 
Bute Council’s Executive agreed to appoint 
external consultants to help with the 
preparation of the OBCs using a common 
format. 

 

 

This review of the conservation area has taken place at time 
when a number of economic and planning studies have taken 
place, such as the Yellow Book ‘Campbeltown and Kintyre 
Strategy’1 completed in November 2005 and the more recent 
appraisal as part of the ‘CHORD’2 process. These documents 
identify the need for a regeneration strategy for Campbeltoen 
that encompasses comprehensive regeneration of the historic 
core of the town, the redevelopment of the Kinloch Road area 
and the development of the waterfront/marina area and It is 
important that proposals for the town centre are based on a 
sound assessment of the conservation area and that clear 
strategies for conservation work are developed. Both areas 
designated for development/redevelopment adjoin the 
conservation area so that it is important that there is a clear 
context for tying these developments into the historic core of 
the town. In addition, The first part of the Campbeltown CARS 
initiative also commenced in 2008. 
Campbeltown’s position as the most ‘peripheral’ town in 
mainland Britain has made it hard to overcome personal and 
commercial poverty. Historically, the population of the town has 
been ageing very rapidly, and has been in danger of shrinking 
into itself as the number of people of childbearing age falls. This 
makes it hard to raise incomes and asset values and means that 
opportunities for growth area extremely precious. This appraisal 
has also come at a time of economic difficulty, dramatically 
illustrated during the course of the study when the closure of 
the recently established wind turbine factory was announced. 
Good conservation practice for town centres recognises the 
pressures for change (including loss of historic fabric through 
lack of resources to invest) and seeks to strengthen the assets 
and qualities of the historic town, including the traditional 
businesses and uses within it while seeking to expand and 
develop the activities and attractions of the place. Re-
invigorating the commercial life of Campbeltown is, perhaps, the 
best way to ensure that the historic core of the town survives 
with viable uses well into the foreseeable future 
 

5.02 CONSERVATION AND REGENERATION OBJECTIVES 
 Specific objectives can be seen as follows: 
• Safeguarding and enhancing the quality and value of the 

historic built environment, through targeted investment to 
repair historic fabric, restore missing detail and bringing 
vacant historic space back into use. 

• Safeguarding and enhancing the quality of the historic public 
realm, repairing and restoring damaged fabric and 
protecting spaces with special qualities. 

• Promoting the regeneration of the historic core of 
Campbeltown, through encouraging business to invest in 
their properties, providing for new uses and encouraging 
diversity through cultural and artistic initiatives. 

• Increasing the attraction of the area as a place to live and 
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visit,  
• Strengthening existing statutory and economic initiatives, to 

both encourage investment and protect the historic 
environment,  

• Promoting the understanding, enjoyment and sustainable 
management of the heritage resource. 

 
These objectives can be achieved through encouragement 
backed up by control: 
• Encouragement to carry out work, by offering financial 

assistance, providing training and raising public awareness of 
the conservation issues and techniques.  Important elements 
of this include: 

o The CARS programme 
o The Proposed THI Programme 

• Control of unsuitable alterations or development, and 
establishing statutory advice and guidance for work within 
the conservation area, through: 

o Building Repair Notices or other statutory enforcement 
o Shop front design guidance 
o Window design guidance 
o Strengthened Article 4 direction 

 
5.03 

 
CONSERVATION STRATEGY  
 

 In order to achieve the above objectives, a Conservation 
Strategy is required, based on preserving and enhancing the 
historic fabric of the area and obtaining funding to initiate a 
series of programmes.  In overall terms the strategy would 
include the following programmes: 
• Restoration of severely damaged listed buildings (rescuing 

‘buildings at risk’ in some cases) 
• Repair and re-use of redundant or underused listed buildings 
• Repair and conservation of listed buildings in use 
• Reinstatement of lost architectural detail 
• Support for similar work to unlisted buildings of merit that 

contribute to the townscape 
• Public realm enhancement. 
 

 Recommended Actions 
 To implement this strategy, a series of policies is recommended; 

1. Target key projects for the restoration, repair and re-use of 
redundant or underused buildings through making grant aid 
available and by working with owners, agencies and others 
to provide viable uses. 

2. Establish a an order of priority for the repair and 
conservation of buildings in use, ie, take a pro-active 
approach through making grant aid available and 
encouraging take-up.  

3. Include in the above measures to bring about the 
reinstatement of lost architectural detail. 

4. Encourage best practice in terms of building repair 
techniques and the use of appropriate materials through 
education and training initiatives and the production and 
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issue of appropriate conservation and design guidance. 
5. Exercise control of unwanted alterations and loss of detail 

through use of the statutory framework.  
6. Encourage the retention and repair of traditional shop fronts 

and improve signage; encourage the redesign and 
replacement of inappropriate shop fronts. 

7. Carry out work to the public realm involving repair and 
reinstatement of lost detail and enhancements to mitigate 
the domination of vehicular traffic and improve the setting 
of key listed buildings. 

8. Introduce measures to improve the setting of the 
Outstanding Conservation area and preserve its links to the 
shore and to Kinloch Park. 

9. Develop a signing and interpretation strategy that enhances 
the conservation area while improving interpretation and 
understanding. 

 

5.04 IMPLEMENTING THE ACTIONS 
 These actions will require a number of measures to be put in 

place. These include; 
1. Re-definition of the area – adjust the boundary of the 

Outstanding Conservation area to provide consistency 
2. Management – effective management of the strategy will be 

required with staff dedicated specifically to the project. 
3. Strategic Planning – ensure that the conservation objectives 

for Campbeltown are recognised fully within other economic 
and regeneration strategies.   

4. Priorities for Funding and Grants – create funding and grant 
regimes specifically targeted to the priority projects.  

5. Grants - at the same time, to achieve improvements 
throughout the area measures will be needed to encourage 
individual owners through a grant system that can; 
o Generate widespread interest in carrying out often small 

scale repair and conservation work. 
o Encourage similar widespread interest in reinstating 

architectural detail. 
Grants could be made available on the basis of relatively 
high percentages but with amounts capped to encourage 
widespread take-up. 

6. Repair Techniques and Building Methods - a programme of 
training and educational initiatives would help build up a 
body of local knowledge. These should be targeted at the 
construction professionals and building firms in the area. 
The local chapters of the professional institutes could be 
encouraged to include regular conservation training within 
their CPD programmes. Seminars and workshops involving 
conservation techniques could be established for the local 
building industry, perhaps with the help of the local college.  
The Scottish Lime centre could be invited to run local 
courses. 

7. Design Guidance  - Repair and maintenance - private 
owners and their professional advisors and contractors will 
play an important role in the process, however it will be 
important to ensure that work is carried out to an 
appropriate standard.  Specific guidance for Campbeltown 
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should be developed.  In the meantime a number of 
published maintenance guides will be of relevance.  Specific 
guidance should be included for the repair/restoration of 
roofs, external wall finishes, window and door repairs. 

8. Design Guidance - new building, extensions and 
alterations - the character of the area requires to be 
maintained through establishing appropriate design guidance 
for gap sites, redevelopment and work involving extension 
and alteration.  Design guidance for the area as a whole, for 
example on building heights and materials, should be 
supplemented with individual planning design briefs 
prepared for each development site.  Planning briefs should 
also be prepared for development sites adjacent to the 
conservation area to ensure that these sites relate to the 
pattern and scale of historic lanes and streets. 

9. Design Guidance – Shop fronts - specific design guidance 
should be implemented for shop front improvements. This 
should include examples of best practice. 

10. Control - it will be important to balance the encouragement 
to improve with good control procedures to prevent further 
loss of character. This will involve strengthening existing 
policies, and issuing Article 4 Directions to achieve specific 
aims. 

 

5.05 BOUNDARY REVIEW AND RECOMMENDATION 
 As part of the assessment, the boundaries of the conservation 

area were inspected and research was carried out into the 
historic development of the town. It became apparent that the 
current conservation area excluded a significant part of the 
original town, namely the area to both sides of Longrow.  This 
was considered to be a significant omission, particularly because 
the properties on the north east side of Longrow once backed 
onto the original shoreline. Although this disappeared as land 
was reclaimed, first in small lots then with the development of 
Kinloch Park, there are many surviving elements of the previous 
shoreline and the lanes and built structures related to it. On the 
other side of Longrow the street frontage is of an early date and 
the pattern of development behind reflects Campbeltown’s 
development in terms of both housing and the expansion of the 
distilling industry. Some fine examples of this industrial heritage 
remain, in particular the working Springbank Distillery. 
The boundary further to the south west of Longrow is perhaps 
harder to define, however the pattern and character of the 
tightly knit housing between Glebe Street and Dell Road and the 
area of villas beyond, with their more spacious grounds, stone 
walls and mature trees, reflects that of the conservation area as 
a whole and it is considered that this area should be included. 
Further south, for example around St Kieran’s Primary School, 
anomalies exist so that relatively minor adjustment of the 
boundary is recommended in several places. 
The area around New Quay Head is also problematic. The 
current boundary includes an area of modern development on 
the pier, while the sea wall along Hall Street is only partially 
included. It is considered that while the proposed changes 
incorporate an area with several new buildings, the shore line 
and street pattern should be contained within the area. 

 





  
Campbeltown Conservation Area Appraisal 

 

 Final Draft_A_12 January 2008
 

120

 
5.06 ASSESSING PRIORITY 

For the Conservation Strategy to be effective resources will need 
to be targeted. Priorities for funding must be identified in order 
to achieve significant improvements. These can be summarised 
as follows: 
 

 Key Projects  
Throughout the conservation area a number of buildings have 
been identified as both contributing significantly to the 
character of the area and being in need of significant repair, 
restoration and, in several cases, the return of vacant space to 
use. 16 key buildings/ sites have been identified as key projects:  
• Town Hall, Main Street 
• Former Free Church School, Big Kiln Street  
• The Old Court House, 5 Bolgam Street 
• Victoria Hall  
• 16-20 Main Street and 1-3 Bolgam Street 
• 53 Main Street (Old Post Office) 
• 50-52 Main Street (and Cross Street) 
• 13-15 Kirk Street  
• 12 Longrow South 
• 27-33 Main Street, Unlisted 
• 28 Kirk Street 
• 18-24 Shore Street 
• 38-48 Longrow  
• 69-73 Longrow 
• 61-73 Longrow 
• 1-7 Glebe Street and Big Kiln Street 
 
Priority areas 
In addition to Campbeltown Conservation Area covers a 
relatively large area and the recommendation above is to 
increase this to include the Longrow area and related areas to 
the south west. This is important in order to define the area of 
character and value. At the same time it is recognised that some 
parts of the area are less vulnerable to change and loss of fabric 
than others and it is considered that conservation efforts would 
have most effect if targeted to areas in most need. 
It is recommended that efforts should be targeted first in the 
town centre which contains a concentration of the traditional 
properties together with a number of significant buildings and 
building groups, then in areas immediately adjoining. Priorities 
are indicated on the attached plan.  
Owners should be actively encouraged to participate in the 
repair and restoration programme, with grants being made 
available.   
 

 



  
Campbeltown Conservation Area Appraisal 

 

 Final Draft_A_12 January 2008
 

121

 
5.07 PUBLIC REALM AND LANDSCAPE STRATEGY 

 
 Priorities 

 • Improving the general poor quality of the public realm 
Recommended strategy –  

o Focus on the setting of the key historic buildings – the 
Town Hall and the Old Court House both have poor 
quality, vehicle dominated settings. Studies should be 
carried out into ways to reduce the impact of vehicles 
and improve the nature and quality of public realm in 
these areas 

o Improve/re-design the traffic crossing and parking 
areas in Main Street with a view to reducing the 
dominance of vehicles and enhancing the quality of the 
environment for pedestrians. 

o Re-surface the lanes and alleys leading off Longrow 
with appropriate conservation materials. 

o Reduce the extent of road surface and temporary 
build-outs in the open space at St John Street/Argyl 
Road and Stewart Street. Improve the general design of 
the landscaped area. 

o Consider tree planting in areas such as the open space 
at the corner of Bolgam Street and Union Street, the 
corner of Well Close and Glebe Street, the setting of 
the Longrow Church, the frontage to the Kilkerran Road 
playground and Kinloch Road. 

 

 • Signage – retain and enhance traditional signage. 
Recommended strategy –  
Retain and repair/repaint traditional street signs. Where 
beyond repair replace with signs that match in size, colour and 
style of lettering. 

 
 • Street Furniture  - Although not a widespread problem there 

are some places where accumulations of street furniture and 
other items, or poor quality furniture, has detracted from the 
character of the street, detracts.   
Recommended strategy –  
Survey the existing street furniture in detail and develop 
proposals to replace and or upgrade the street furniture. 
 

 Traffic and parking issues within the area 
Strategies: 
Major interventions in the transport infrastructure and highway 
network are not envisaged in the short term…..  
….The Yellow Book report…. Recommends measures to improve 
traffic and pedestrian circulation along the shore and Quay 
heads……… 
…….build on recent best practice in encouraging place-making 
and the informal integration of traffic with the public realm. 
……develop a distinctive, locally-informed, and locally 
controlled approach to street design and management 
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• Encouraging movement, especially pedestrian 
movement, through careful attention to street detailing 
and supporting attractors and interest at key locations 

• Promoting a low-speed design framework by minimising 
the use of highway-related elements such as road 
markings, signs and barriers. 

• Introducing more time restricted parking in the town 
centre that would permit limited parking only in 
specified bays to encourage frequency of turnover and 
access to commercial premises.  

• Creating and reinforcing the gateways and entry-points 
to the town centre, to emphasize the transition to the 
low-speed environment. 

• Measures to improve and humanize the sea front. 
• A programme of place-making at selected points within 

the town centre to create a stronger identity at key 
locations. 

 
The town centre of Campbeltown represents an excellent 
opportunity to build on emerging best practice in street design 
and place-making to enhance the economic attractions of its 
public realm, strengthen a sense of local identity, and to 
reconcile the need for movement with the qualities of the built 
environment. 
 

 Conclusion 
 Public realm improvements are an essential part of the 

regeneration of the area and in many cases are essential in 
terms of conserving and restoring architectural and historic 
integrity. 

5.08 
 

OPPORTUNITIES FOR DEVELOPMENT 
 

 Within the conservation area, opportunities for new 
development are relatively limited.  

  

5.09 MONITORING AND REVIEW 
 

 To be developed by A & B Council 
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