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Agenda

• Project Recap

• Progress since last update

• Public consultation drop-in

• Next Steps

• Your views/questions…



Project Recap since October...

• Oban Action Plan Refresh

• Traffic Management 

• Transport Interchange

• Reconfiguration of the Bay

• Aiming to…

ensure appropriate plans are in place for CHORD allocation with 

high priority projects identified for early implementation.

That the OAP refresh sets out a clear vision for Oban’s future



a) Oban Action Plan refresh 

•Consultation Draft out for comments

ØOban Bay / Harbour (CHORD priority);
Ø Transport Interchange (CHORD priority);
Ø Traffic Management (CHORD priority);
ØStrategic Infrastructure;
ØStrategic Land Supply;
ØAreas for Action.

•The refresh has responded to changing circumstances

•Consensus building – extensive consultation



b) Traffic management

•Consulted widely on various opportunities and options

ØEnhance vehicular access to the ferry terminal;
Ø Improve journey times and reliability (Soroba Road/Argyll 
Square/George Street);

Ø Identify a phased strategy for implementation of proposals;
Ø Improve accessibility to long stay parking;
Ø Increase parking capacity for seasonal peaks;
Ø Improve public transport access and interchange; and
ØEnhance pedestrian & cycle provision.

•Feeding consultation responses into appraisal reports



c) Transport interchange

•Consulted on various opportunities and options

ØShop mobility enhancements
ØSignage (Pedestrian &Vehicular)
ØProvision of real time (integrated) passenger information
ØProvision of journey planning facilities at Station Square 
Ø Improving bus stops and shelters
ØPossible relocation of the taxi rank
ØRevised access to the rail station car park and Shopmobility 
ØCombine rail, ferry and coach passenger facilities
ØUse of seaward rail platform

•Feeding consultation responses into appraisal reports



d) Bay and harbour 

•Preparing a Position Statement on:

ØAssistance with EFF Grant application - South Pier
ØProvision of an Overarching Harbour Body
ØProvision of  small pontoon(s) to the north or south of North Pier 
ØExtension of the North Pier to increase berthing space and 
possibly allow marina to locate landward. 

ØProvision of a marina in the area south of North Pier
ØRelocation of the fishing fleet to south pier (the CMAL study)
ØProvision of swing moorings 
ØProvision of breakwaters to the North and South of the bay
Ø Infill part of bay area to widen the roads along Oban waterfront
Ø Leave things as they are.



In Summary

•Public drop in event on 22 November

•Appraisal of options well progressed

•Papers to be prepared before Christmas



Public Consultation Event 



Public drop-in consultation

•Well attended 

•Largely positive, constructive 

comments

•People enthusiastic about the 

future of their town, and keen to 

finally see action on the ground 

•Extensive comments recorded –

being feed back into appraisal



Next steps

Next Steps

• Before Christmas – Delivery of the Interim Business Case (IBC) 

to the Project Board;

• Early Jan - Project Board Meeting to discuss IBC with a view to 

applying for the release of funds for early implementation 

• Final approvals to be sought from the Executive



Your views/questions...


